
Cause of death # of deaths 

Tobacco use 8,500

Obesity, poor diet,
physical inactivity

3,100

Alcohol use 2,500

Illicit drug use 1,400

Firearms 700

Motor vehicles 600

To solve the addiction crisis, 
   we have to start funding primary prevention

Oregon Spending on Substance Use

Other Treatment & Recovery

Prevention 
Harm Reduction 

6%6% 3%3% 84%84% 7%7%

Source: Oregon Center for Health Statistics

The high cost of addiction in Oregon
More than 12,000 Oregonians die each year from the harmful effects of tobacco,
alcohol and illicit drugs. Together, these substances kill four times as many
Oregonians as obesity and they are responsible for three of the top four causes
of preventable death. 

The substance use crisis takes an emotional toll on people who use drugs, their
families and their loved ones. It takes a financial toll on all of us, with an
estimated societal and economic cost of $6 billion a year. 

Oregon spends very little to prevent substance use
Many of these deaths and harms are preventable, yet in Oregon, we spend only
6% of the substance use budget on primary prevention. The rest is spent on harm
reduction, recovery and treatment. 

Fund prevention to reduce the need for treatment
Alcohol use and related deaths are rising in Oregon and so are fatal opioid overdoses. One in five Oregonians
has a substance use disorder and one in eight has an alcohol use disorder. There is no doubt that we need more
treatment resources for people who are already addicted, but if we don’t start devoting money to primary
prevention, we will never get ahead of the crisis.

Most prevention funding goes to tobacco programs
Over 70% of prevention funding comes from the tobacco tax and can’t be spent on alcohol or drug prevention.
The remaining budget for non-tobacco prevention work is only $5 million a year, split between 36 counties, nine
tribes and nine community organizations. In smaller counties, this is not enough to hire one full-time alcohol and
drug prevention specialist. 

Primary prevention saves lives and money
The public health workforce are experts at primary prevention, which has saved millions of lives. Examples
include decades of anti-smoking campaigns and legislation, childhood vaccinations, seat belt and car seat laws
and reductions in sexually transmitted infections and teen pregnancy. 

A review conducted by SAMHSA found that implementing effective family and school-based substance use
prevention programs could save an estimated $18 for every $1 invested. It also showed that substance abuse
would decline for over 1 million youth and be delayed for two years on average. 

For more than two decades, we have known that evidence-based primary substance use prevention programs
deliver results, so it’s time we start committing state dollars to do this work.  

That’s why CLHO is asking for $25 million (per biennium) to fund primary substance use prevention.  

This will allow counties and tribes to: 

Hire at least one person to
work exclusively on primary

prevention 

Develop or expand evidence-
based school and community

prevention programs 

Increase collaboration with
culturally specific community-

based organizations

$25M
HB 2954

https://www.oregon.gov/oha/ph/preventionwellness/tobaccoprevention/pages/oregon-tobacco-facts.aspx
https://www.oregon.gov/olcc/Docs/HB3610/OHA-SUD-Financial-Analysis-Presentation-FINAL.pdf
https://www.iwh.on.ca/what-researchers-mean-by/primary-secondary-and-tertiary-prevention#:~:text=Primary%20prevention&text=Examples%20include%3A,%2C%20exercising%20regularly%2C%20not%20smoking)
https://pdas.samhsa.gov/saes/state
https://datatools.samhsa.gov/saes/state
https://www.oregon.gov/oha/HSD/AMH/DataReports/SUD-Financial-Analysis-Report-0424.pdf
https://www.oregon.gov/oha/HSD/AMH/DataReports/SUD-Financial-Analysis-Report-0424.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4465196/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4465196/
https://www.cdc.gov/mmwr/preview/mmwrhtml/00056796.htm
https://www.samhsa.gov/sites/default/files/cost-benefits-prevention.pdf


Prevention programs that have proven

to work help youth build confidence,

improve social skills, resist peer

pressure, and make better choices

about alcohol and drug use.

“In Oregon, we don’t have funding or infrastructure for primary prevention. 
The sprinkling of funding we do get isn’t enough to do the work effectively.”

Lyndi Petty, Alcohol and Drug Prevention Coordinator, Washington County 

Contact: Sarah Lochner, Executive Director, Oregon Coalition of Local Health Officials, sarah@oregonclho.org

LifeSkills Training, Linn County

Linn County has been teaching the LifeSkills Training
program in its seven, mostly rural school districts for over two
decades. The program is one of the most studied substance
abuse prevention programs in the country and has shown
large reductions in tobacco, alcohol, marijuana and other
drug use, with effects lasting up to 12 years.  

County Alcohol and Drug Prevention Specialist Shannon
Snair has been teaching the LifeSkills program in 4th and 6th
grade classes for 17 years. “Some of the topics we cover are
communication, self-esteem, decision-making, and
assertiveness. We aim to give students the necessary skills to
resist peer pressure associated with smoking, drinking, or
using other substances,” said Snair. 

Endorsed by national, private and state agencies, the

program has also shown reductions in physical and verbal

aggression and delinquency. Cost analyses show the return

on investment ranges from $16 to $50 for every $1 spent.  

LifeSkills costs Linn County about $315,000 a year, most of
which pays the salaries for the program’s certified prevention
specialists. The county uses four different federal and state
funding sources to cover program costs. 

What is primary prevention? The public health approach to prevention

PRIMARY

SECONDARY

TERTIARY

Prevention takes place before substance use has occurred to prevent initial use. Promotes
protective factors. (teen risk reduction,  mental health promotion)

Immediate response to substance use. Screening to diagnose and treat substance use disorders. 
(screenings, treatment, reducing stigma)

Long-term responses to substance use. Prevention of adverse outcomes.
(needle exchange programs, Naloxone)

What effective primary
prevention looks like

Healthy Schools, Deschutes County

Healthy Schools is a cooperative venture between
Deschutes County Public Health and Bend-La Pine Schools
that embeds public health specialists in the district’s 14
middle and high schools.

Since 2021, the CDC-recommended  program has shown
positive results: 

All schools have a 2-year action plan to reduce substance
use, improve family engagement and increase student
engagement and belonging.
All health teachers are using effective prevention
education programs.
Twelve out of 14 schools have a peer-led suicide
prevention program that also impacts substance use,
mental health and violence.

“Schools cannot figure out what to do, they know there are
increasing concerns of student mental health and substance
use, but they need help to implement effective prevention
programs—that’s the job of public health,” said Deschutes
County’s Aimee Snyder, who supervises the program’s five
public health specialists.

Photo: Primary prevention program in Deschutes County
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Endorsed by: AFSCME, AOC, AOCMHP, AllCare CCO,
Or.Health Equity Alliance, OPHA, Clackamas, Deschutes,
Lane, Washington, Multnomah, Marion, We Can Do Better
 

https://www.hca.wa.gov/assets/program/px_tool_what_works_what_doesnt.pdf
https://www.hca.wa.gov/assets/program/px_tool_what_works_what_doesnt.pdf
https://www.hca.wa.gov/assets/program/px_tool_what_works_what_doesnt.pdf
https://www.linncountyhealth.org/alcohol-drugs-gambling/page/lifeskills-training
https://www.linncountyhealth.org/alcohol-drugs-gambling/page/lifeskills-training
https://www.lifeskillstraining.com/fact-sheet/
https://www.lifeskillstraining.com/fact-sheet/
https://www.lifeskillstraining.com/cost-benefit-studies/
https://www.lifeskillstraining.com/cost-benefit-studies/
https://www.deschutes.org/sites/default/files/fileattachments/health_services/page/22221/final_annual_report_2022-2023.pdf
https://www.cdc.gov/healthy-schools/about/index.html
https://www.cdc.gov/healthy-schools/about/index.html
https://www.cdc.gov/healthy-schools/about/index.html
https://sourcesofstrength.org/wp-content/uploads/securepdfs/2022/10/Sources-Secondary-Program-Overview-Brochure.pdf
https://sourcesofstrength.org/wp-content/uploads/securepdfs/2022/10/Sources-Secondary-Program-Overview-Brochure.pdf

