Co-Chair Senator Frederick
Co-Chair Representative Levy
Committee Members

Re: HB 5009 & HB 2342

My name is Dana Roberts and I'm here to comment of ODFW’s budget and related fee bill.

ODFW will start the 25/27 biennium with $40+ million more in their checkbook than the
beginning balance shown in the Governor’s Budget. The March 2025 Financial Statement with
actuals through January 2025 shows $133.9 million in their checkbook (Attachment A). The

. highest revenue month of May has yet to occur (Attachment B). Revenues will exceed $150
million to start the new biennium. The Governor’s Budget assumes a $109.9 million beginning
balance (Attachment C). This is $40.1 million above the Governor’s Budget.

The Governor’s Budget accepted ODFW'’s Agency Request revenue projections that were
developed based on the first 8 months of the biennium. That revenue forecast is now a year old
and actuals have been coming higher than forecast. A new revenue forecast based on actuals
through March 2025, with projections for the remaining 5 months of 23/25 biennium, will show
‘higher levels of revenue for the 25/27 biennium before you consider the recreational fee
increases (projected to be $18.1 million).

ODFW wants you to believe the 3-month operating reserve must only come from recreational
license fees, so you need to increase recreational fees. This is a fallacious assumption. | was a
member of the citizen review group when the Legislative Approved 2015 fee increases. Total
projected checkbook revenues from all sources were $26.1 million (License, Obligated &
Dedicated) (Attachment D) and (Attachment E). | agree ODFW needs a reasonable operating
reserve but it must include revenues from all sources. Having $133 million (soon to be $150+
million beginning balance coupled with a new revenue forecast for the 25/27 biennium will
show you do not need to increase license fees. The Governor’s Budget seems to agree with this
since the ending fund balance is $68.4 million from all sources of funds (Attachment F).

Up-dated revenues projections will allow you to:

e Reject the request to Increase license fees

e Not close hatcheries and restore the $2 million in staff reductions

e Have funds to increase smolt releases on the Siletz and re-start the summer steelhead
program on the North Umpqua

| also question ODFW's priorities:



e ODFW has been spending general obligation bond funding through-out the State on
regional offices. They continue this trend by asking for $5.2 million for a new two-
story regional office in central point. The new regional offices are being built while
hatchery infrastructure continues to deteriorate.

o There are no increased fishing opportunities; just the status quo

e There is little being done to address predation in the fisheries and wildlife

Thank you for the opportunity to comment on ODFW'’s budget. Requiring ODFW to up-date it’s
revenue projections will give you a more informed picture to make the important policy changes
to increase recreational fishing opportunities and maintain hatchery production.



T / %ozc/ﬁ ?/’”! /4

Memorandum
Oregon Department of Fish and Wildlife

Fish & Wilditie|
Date: March 10, 2024
To: Fish and Wildlife Commissioners
From: Ken Loffink, Chief Operating Officer

Subject: March 2025 Financial Report

art t Financial Report

For the month ending January 31, 2024, the department’s unrestricted cash balance finished at $61
million and restricted cash came in at $72.9 million, for a total of $133.9 million in custody at State
Treasury. The unrestricted cash total includes $22 million in insurance funds for damages incurred
from the 2020 wildfires. The total insurance settiement was $26 million, and ODFW has started
drawing down these funds at Klamath Hatchery, and for other miscellaneous equipment and facility
damages. Minus insurance funds, the available unrestricted cash balance of $39 million is consistent
with our budget forecast.

For 2023-25 biennium, all expenditures and revenues are tracking as expected. Agency expenditures
. through January 2025, are approximately 60% of our legisiatively approved budget limitation.
Spending rates will likely increase slightly in the latter stages of the biennium, but we expect that
expenditures will continue to track at or slightly below our approved expenditure limitation for the
remainder of the biennium.

2025-27 Budget Development

The agency is scheduled to present on the Govemnor's Recommended Budget (GRB) on March 31
and April 15t. April 2™ is reserved for public testimony relating to the agency’s budget bill, House Bill
5009. The Agency’s GRB includes revenues associated with recreational and commercial fee
increases. Agency fees are set by Oregon Revised Statute, and fee adjustments must be passed into
law by the legislature for any changes in fees to take effect. The agency’s fee bill is House Bill 2342,
and the bill had a public hearing on February 24" in the House Committee on Agriculture, Land Use,
Natural Resources, and Water. A work session for the fee bill has yet to be scheduled.
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Recveational License Revenue by Month
Complete Year 2011-2014, Year<to-Dabe 2015 as of October 2015
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