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CCO perspective - improving the adult mental health residential system

Current challenge Opportunity

Duplicative roles and administrative 

structures

Improve efficiency, coordination, 

and savings

Not having risk limits innovation in 

provider contracting and payment

Promote alternative payment 

arrangements to better support total 

cost of care

Behavioral health system 

fragmentation

Align with intent of coordinated care 

model and prioritize whole-person 

care



Questions? 

Thank you! 

Stefan Shearer

shearers@careoregon.org
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