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OVERVIEW

CP3 and ODHS have undertaken joint planning,
coordination, and implementation of efforts with
community partners to safely reduce the number
of children in the foster care system.

~—~WHAT-—

e Safe, timely and successful family reunification
for children in foster care

e Improved collaboration between ODHS and
other public and private community- based
organizations

e Effective, and sustainable community-based
supports for children and families

e Community-informed impact to CW systems
change, policy/practice

~-WH Y--

Exiting foster care swiftly is essential. The trauma of
separation from family and being placed into foster
care increases a child’s likelihood to experience

e chronic health, mental health,
e substance use issues, incarceration,
e and homelessness

Breaking Silos.
Bridging Gaps.
Building Trust.
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IMPACT

155+ Families
Served to Date

61+ Families
Reunification Enabled or
CW Entry Prevented

v
-
()

More Family Time
Fewer Cancellations
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--PRIORITY FOCUS AREAS--

e Supportive Housing
e Child Safety
e Transportation

-—-PROGRAMS---

e Safe at Home
o Keeping Families Together
e CONNECT
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ﬁ Marion County
- OREGON

In Marion County 2019-2024

e 50% reduction of children in foster care
e Compared to 35% statewide
e There continues to be more kids exiting foster care than entering

While CP3 is not solely responsible for this trend, our work contributes in many ways.
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Data Sources: 2019 Data— ORRAI Safety at Reunification Report (Nov-1g);
2023 Data— ORRAI PowerBI Child Welfare Dashboard (Oct-24)

Opportunity for Growth and Sustainability

e Continue efforts in current counties (Douglas and Marion) working towards sustained impact —
local ownership, relationships, systemic change

e Expand this partnership and model to achieve greater widespread impact across Oregon,
reaching more counties, communities, children and families

e Replicate our implementation model in 2 new counties by 2027




