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Audit
Objectives

DOGAMI engaged Moss Adams to conduct an audit of
the MLRR Program’s surface mining and exploration
permitting process, which addressed the following
objectives:

« Evaluate permitting processes to identify
opportunities for improvement in timeliness,
efficiency, consistency, and quality

e Assess internal and external communication
practices

« Review staff capacity to achieve DOGAMI’s key
performance measures

Our audit period covered January 2019 through
December 2024.



e Interviews:

« We conducted interviews with all Program staff

« We interviewed 10 external stakeholders (8 permittees
and 2 consultants)

MethOdOlOgy « Document Review:

 Reviewed documents such as process maps, policies
and procedures, and job descriptions

« Assessed permit timelines based on applications
received between January 2019 and December 2024

* Survey:

« We conducted a survey of 168 permit applicants and
received 46 responses, resulting in a 27% response
rate




Permit Timeliness

« The process of completing a
permit takes approximately
a year

* The Program has a backlog
of 100 applications
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Total Days from Permit Application to Permit Decision

YEAR APP

RECIEVED NEW TRANSFER AMENDMENT
2019 402 148 162
2020 446 1085 606
2021 355 721 274
2022 366 555 899
2023 309 299 258
2024 No applications No applications
144 tracked tracked
Total Average 349 444 410




Factors Impacting Permit
Processing Timelines

Back and forth communication with applicant
« Comprehensive review process

« Internal review standards

« Interagency review

« Staff workloads

e« Reliance on sole contributors



Additional Operations

Inspections Compliance
 DOGAMI aims to inspect mine sites « The Program has available
every 5 years compliance and enforcement tools,
but has not historically leveraged
« The Program faces a backlog of them
mining site inspections due to
understaffing * Due to the inspection backlog, sites
may be out of compliance and

permitting actions, compliance
issues, complaints, or requests
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Program Staffing — High Priority Positions

HIRING
POSITION CLASS ORDER ORDER RATIONALE
Lead Aggregate
Reclamationist (NRS4) This position is a critical need as this position will support the
(New Position NRS4 1 entire permitting process, help refine and document the
Recommendation) processes, provide technical review support, and improve some

staff capacity.

Reclamationist (Floodplain This position is a high priority for staffing to relieve the pressure

Focus) NRS4 2 and current bottlenecks in floodplain reviews.
Reclamationist NRS3 3 This position is a high pnqnty for staffing to reduce current high
workloads on reclamationists.
Reclamationist NRS3 4 This position is a high priority for staffing to reduce current high

workloads on reclamationists.

Field Inspector/Permit This position is a high priority for staffing to reduce the backlog of

Specialist NRS 2 ° inspections.
Business Supervisory BOS 2 6 This position should be hired to reduce the Program Manager’s
position span of control.
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Fees

« The permit application fee is low and does not
adequately cover the cost of services and staffing

« Renewal fees are necessarily used to support
application activities, which can detract from
inspections

« Increasing the application fee to more closely align
with the cost of reviewing applications may produce
better service

» Fees should be adjusted annually
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The material appearing in this presentation is for informational purposes only and should not be construed as
advice of any kind, including, without limitation, legal, accounting, or investment advice. This information is not
intended to create, and receipt does not constitute, a legal relationship, including, but not limited to, an
accountant-client relationship. Although this information may have been prepared by professionals, it should
not be used as a substitute for professional services. If legal, accounting, investment, or other professional
advice is required, the services of a professional should be sought.

Praxity does not practice the profession of public accountancy or provide audit, tax, consulting or other
professional services. Services are delivered by member firms, which are independent separate legal entities.
The Alliance does not constitute a joint venture, partnership or network between participating firms and Praxity

does not guarantee the services or the quality of services provided by participating firms. Praxity is not a
‘network’ within the meaning of the IESBA Code of Ethics. Praxity is organised as an international not-for-profit
entity under Belgian law with its registered office in Belgium. Praxity has its registered administrative office at
Suite 2, Beechwood, 57 Church Street, Epsom, Surrey KT17 4PX, UK. which is operated under Praxity -
Global Alliance Limited (company number: 07873027), a limited by guarantee company registered in England
and Wales.

Assurance, tax, and consulting offered through Moss Adams LLP. ISO/IEC 27001 services offered through

Moss Adams Certifications LLC. Investment advisory offered through Moss Adams Wealth Advisors LLC.
©2025 Moss Adams LLP
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