
Presentation on Montgomery County’s Housing Production Fund 

Andrew Friedson
Montgomery County (MD) 

Councilmember

Chair, 
Planning, Housing & 

Parks Committee



It was two years from the creation of the fund to the opening of The Laureate, 
which is over 90% leased



Construction Loan
65% of costs 
8% interest

The Housing Production Fund is a third channel that can produce housing without 
cannibalizing private investment or limited subsidy

Private Equity
35% of costs 15-

20% return

Private Development
with Inclusionary Zoning

400 units
12.5% affordable at 65% AMI

Restricted for 99 years

Housing Production Fund
400 units

20% affordable at 50% AMI 
10% affordable at ~60% AMI 

Permanently restricted

Low Income Housing Tax Credits 
(4% Credits)

120 units
100% affordable at 60% AMI

Restricted for 30 years

Construction Loan
65% of costs
8% interest

50 affordable 
homes

350 market 
rent homes

120 affordable 
homes

280 market 
rent homes

HPF Loan
35% of costs
5% interest

Tax Exempt Bonds
50% of costs

120 affordable 
homes

State & Local 
Loans & Grants

25% of costs

LIHTC Equity
25% of costs



Fast, simple, and scalable: the $100 million Housing Production Fund is on track to 
finance 6,000 new homes every twenty years

The Laureate, located at the 

Shady Grove metro, was the 
first HPF project to open to 
residents in June 2023. It is 

98% leased.

Approved HPF Projects

$54 million in taxpayer dollars enables $2 billion in investment
$30,000 in county funds per affordable home

6,000 new homes over 20 years
30% affordable = 1,800 permanently affordable homes

Seven projects by 2030
More projects could be added with additional resources



To measure the economic 
impact on the local economy, 
HOC uses the IMPLAN economic 
impact assessment analysis 
software to generate data for 
the impact of its real estate 
activities on the economy.

HOC’s real estate activity has added over $3 billion to Montgomery County’s economy over 
the last 15 years

$1,833,206,207
Total development spending by HOC and/or by HOC supported 
developments since 2009 and in the immediate pipeline. This 
excludes acquisition costs, guarantees and reserves.

$51 million
In County tax revenue

$3.1 billion
Total economic 
output

This output is equivalent to a 1.7 economic impact multiplier. In 
other words, for every dollar of real estate development, 
financing and related activities by HOC and partners, an 
additional $0.70 in economic value is created in the County.

$1.1 billion
In labor income

Of the total $3.1 billion economic output, $1.1 billion is spent on 
labor compensation.

19,103
Jobs supported 
or created

Through these investments, HOC is creating an estimated 10,391 jobs in the 

County. In addition to this direct employment, the investment is creating an 
additional 8,711 jobs though indirect (business-to-business transactions 
indirectly caused by the direct spending) and induced (increased personal 

income and consumption caused by the direct and indirect effects) 
economic activities, for a total of 19,103 jobs.



The certainty of HPF financing allows HOC to develop a robust pipeline regardless of 
market conditions
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