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What is a
CIRT?

Who is on
the team?

What's the

purpose?

A team assigned by the ODHS Director to
review a critical incident

By law: ODHS Director, CW Director,
Communications Representative.

By invitation: Central office leadership, subject matter experts,
Department of Justice (DOJ), district/local leaders, Community
Partners, Office of Training, Investigations and Safety (OTIS)

Learn from critical incidents, identify system
improvements, make recommendations

ORS 418.806 to 418.816



High risk sleep practices (HRSP) in CIRTs

40

13

20 6

4
3

Total number of CIRTS

15 15

2019 2020 2021 2022 2023 2024 2025
B Non-infant CIRT Infant CIRT no HRSP Infant CIRT w/HRSP *as of 4/30/2025



Substance use (SU) presence in HRSP CIRTs

16

10

5
8
5
A 3
5 5
2 4
0

2019 2020 2021 2022 2023 2024 2025

Total number of CIRTS
(0]

4



* Training

* Reinforced with policy and procedure

ODHS Child * Concrete supports
Welfare’s

response * Teaming approach

e Multidisciplinary and multistate
partnerships

* Multi-system CIRT recommendations




Considerations based on learning

* Expand access to education beyond
hospital setting and pediatricians office

* Prenatal period
* Educate all caregivers

 Specialized education and planning for
when substance use is known

* Recognize bias related to type of
substance, legality does not equate to
safety



Resources

Oregon Safe Sleep Training for Safely to Their First Birthday
Professionals Practice & Policy Brief

NPRC:S iz
Sfa]c%8|eep PRACTICE & POLICY BRIEF
or Uregons Safely to Their First Birthday

nfants

All the moments in an infant’s day matter

A self-study training opportunity
for family serving professionals



https://www.oregon.gov/odhs/data/cwdata/cw-apsr-2022-att-28-safe-sleep.pdf
https://www.oregon.gov/odhs/data/cwdata/cw-apsr-2022-att-28-safe-sleep.pdf
https://dwdxlv7fotptp.cloudfront.net/nk1dqyuy78fre10gm2t3auq1g5t0?response-content-disposition=inline%3B%20filename%3D%22Safely%20to%20Their%20First%20Birthday%20Brief%205.1.pdf%22%3B%20filename%2A%3DUTF-8%27%27Safely%2520to%2520Their%2520First%2520Birthday%2520Brief%25205.1.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAS5PME4CTY5HJXGX6%2F20250430%2Fus-east-2%2Fs3%2Faws4_request&X-Amz-Date=20250430T201307Z&X-Amz-Expires=86400&X-Amz-SignedHeaders=host&X-Amz-Signature=9a55e37d0b3c54abe82da34266486f9c5dc85774efad3199aca735cc78592e49&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cHM6Ly9kd2R4bHY3Zm90cHRwLmNsb3VkZnJvbnQubmV0L25rMWRxeXV5NzhmcmUxMGdtMnQzYXVxMWc1dDA%&Signature=EjRz1Cl%7EDQNZfF7djl1mhLoCJX7FGB01tx-zyT-DaX-T%7Eh-Z-oxaB9M7iOZ05E8%7EBOLriCOx9PnGAGjdKKFKQt%7E3eTotFIZr3Dsdw2qHef65vkQmLF3pQWRijDCK6noI3sR48sLBVzUK6xZOVoZKJFEnYo0EK0nIDKqud34H765VCuqt4ryG3mM2E9XoQIcIlFxcVEiJHn%7EB9jbYsQJXnYMHdH9e6oFRf6A%7EGvntl127zOlIdSPn8UINn9j1meV51moZeRZq%7E8qtqeQQQVp--AZj%7E9huYod-QfQUZoGB2ILQ%7E%7EUw68ua5NdRCccQmV50C0tQLFxFh98ZXouptBhYcQ__&Key-Pair-Id=K2BMZZDBFKKL41
https://dwdxlv7fotptp.cloudfront.net/nk1dqyuy78fre10gm2t3auq1g5t0?response-content-disposition=inline%3B%20filename%3D%22Safely%20to%20Their%20First%20Birthday%20Brief%205.1.pdf%22%3B%20filename%2A%3DUTF-8%27%27Safely%2520to%2520Their%2520First%2520Birthday%2520Brief%25205.1.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAS5PME4CTY5HJXGX6%2F20250430%2Fus-east-2%2Fs3%2Faws4_request&X-Amz-Date=20250430T201307Z&X-Amz-Expires=86400&X-Amz-SignedHeaders=host&X-Amz-Signature=9a55e37d0b3c54abe82da34266486f9c5dc85774efad3199aca735cc78592e49&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cHM6Ly9kd2R4bHY3Zm90cHRwLmNsb3VkZnJvbnQubmV0L25rMWRxeXV5NzhmcmUxMGdtMnQzYXVxMWc1dDA%&Signature=EjRz1Cl%7EDQNZfF7djl1mhLoCJX7FGB01tx-zyT-DaX-T%7Eh-Z-oxaB9M7iOZ05E8%7EBOLriCOx9PnGAGjdKKFKQt%7E3eTotFIZr3Dsdw2qHef65vkQmLF3pQWRijDCK6noI3sR48sLBVzUK6xZOVoZKJFEnYo0EK0nIDKqud34H765VCuqt4ryG3mM2E9XoQIcIlFxcVEiJHn%7EB9jbYsQJXnYMHdH9e6oFRf6A%7EGvntl127zOlIdSPn8UINn9j1meV51moZeRZq%7E8qtqeQQQVp--AZj%7E9huYod-QfQUZoGB2ILQ%7E%7EUw68ua5NdRCccQmV50C0tQLFxFh98ZXouptBhYcQ__&Key-Pair-Id=K2BMZZDBFKKL41
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Related Recommendations

Recommendation #1 (from OAO1AY61MV)

The CIRT recommends representatives from
Communications, Oregon Health Authority, Government
Relations and any other parties recommended by the
Executive Leadership Team, explore strategies for
improving messaging to parents of infants, including
those who are prenatal, about safe sleep practices and
available community supports. This exploration will be
completed, and any strategies will be identified by end of
May 2025.

~
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https://www.oregon.gov/odhs/child-fatality-review/reports/OAO1AY61MV.pdf

Related Recommendations

Recommendation #2 (From YR5GMBRXB)

The CIRT recommends a CFPRP prevention coordinator, in
collaboration with community-based organizations, medical and

state partners, and the Safe Sleep Coalition, conduct a statewide
scan to assess current efforts to educate parents on safe

sleep practices. This scan should help identify existing
community-based education programs and gaps, with the goal of
ensuring that accessible, consistent, and ongoing safe sleep
education and training are available to parents across Oregon,
particularly in communities with limited access to resources. This
effort will be completed by May 1, 2026, with new opportunities
and strategies implemented in communities as feasible throughout
the process.
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https://www.oregon.gov/odhs/child-fatality-review/reports/YR5GSMBRXB.pdf
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