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Investigation Timeline

Internal and External 
complaints began

Feb. 2024

DOC hired Workplace 
Solutions Northwest 
to conduct a third-
party investigation

June 2024

Investigation 
concluded; admin 
leave decisions 
made

Dec. 2024

Dr. Michael Seale 
brought on as Interim 
Chief of Medicine.

Dec. 2024

Decision made for 
change in Health 
Services leadership

Jan. 2025

Falcon contracted for 
full Health Services 
assessment

Feb. 2025

Falcon site visits at 
11 institutions and 
eastside pharmacy

Mar. 2025

Falcon contract to be 
completed

June 2025

Final report expected 
to be delivered

Mid-Summer 
2025



Services Provided

• Medical Services

• Behavioral Health Services

• Dentistry

• Pharmacy & Pharmacy Stores



Health Services’ Challenges

• Off-site Care
• Staffing
• Management 

Structure
• Continuous Quality 

Improvement
• Paper Records



Improvements in Health Services

• Behavioral Health

• Pharmacy 

• Dental 

• Medical Services

• Electronic Health Records (EHR)

• Therapeutic Levels of Care (TLC)

• Augmenting  Onsite Services

• Filling Provider Positions



Falcon Correctional and Community Services

• Background

• Our team

• Our approach

• Research

• DOC observations 

• Next steps

Dr. Robin Timme
PsyD, ABPP (Forensic), 
CCHP-MH, CCHP-A
Vice President
Senior Expert
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