by

OREGON

DEPARTMENT OF
EDUCATION

Educator Advancement Council
HB 3041

Dr. Karen Pérez | Executive Director Educator Advancement Council

I
4 ADVANCEMENT

Oregon Department of Education




A
-

IR
ADVANCEMENT

The Educator Advancement Council Serves COUNGR

In partnership with education agencies, organizations and school districts, the Educator
Advancement Council is here to support our 80,000 Oregon educators and teacher
candidates (pre-K through grade 12) with access to high quality professional learning, local
and statewide networking opportunities and trainings across the Educator Continuum.
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The Educator Advancement Council Structure

Representing the P-20 Continuum
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EAC is a statewide
council comprised of a
broad range of voices and
experiences who help to
inform the supports for
educators in Oregon.
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HB 3041: Changing an IGA Takes 7+ Steps ¢ Bl

SINCE 2019 THERE HAVE BEEN:
5 State Statute Changes
4 ESD and SD Membership Changes
3 State Agency Membership Changes
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HB 3041;: Creates a NEW Administrative Process

Continues to allow: Complex partnerships - Prioritizes Educators - Prevents a top down system

If we remove the IGA, the Council could use a new process called a Board Charter to determine its
procedures. A charter is a written policy document prepared by a board and ideally reviewed and
updated annually. It sets out the roles and responsibilities of the board members, chair, and other
key roles to ensure clarity and alignment. The process would include:

COUNCIL
and/or staff
IDENTIFY NEEDED
CHANGES

SUBCOMMITTEE COUNCIL VOTES
with staff support - to adopt changes to
EVALUATE Chartor
SUGGESTED

Revised Charter
guides Council
and staff
operations

Changes to membership would no longer require
changes to the governing documents of the Council
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Legislative Concept 539 removes use of an intergovernmental agreement (IGA) and instead establishes the Council
in state statute, maintaining its existing purpose and authority.

Current Statute Legislative Concept (Revised Statute)

(2)(a) The Educator Advancement Council (2)(a) The Educator Advancement Council is
shall be established and function under an | established for the purpose of...
intergovernmental agreement, pursuant to
ORS 190.003 to 190.130, between state
agencies and one or more school districts
and education service districts.
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Dr. Karen Pérez
Executive Director
Karen.perez@ode.oregon.gov
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