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Treasury Has No Items To Report on Regarding:

= Significant issues that remain unresolved for 2023-25.
* Proposed fee changes in the Governors Budget.

= |_egislation necessary to implement the Governor’s Budget
proposals for the agency.

» How recent changes to agency budget and/or management
flexibility affected agency operations.

» Workforce challenges, including the impact to agency operations
and services and additional costs incurred (e.g., overtime,
contracted staffing).
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State Treasurer
Annual Performanoce Progress Report

Reporting Year 2024

Published: 12/2(/2024 0:04:44 AM
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Approved Key Performance Measures (KPMs)

Oregon Public Employees Refirement Fund Net year Net compared to target retums.
Oragon Short-Term Fund Expenses - Biennial asset management fee charged apainst Oregon Short-Tenm Fund assets for Treasury operations compared to peer group.

Oregon Short-Term Fund the O T rates.

Local Govemment Participation in the Oregon Short-Term Fund - inthe, of local in the Oragon Short-Term Fund.

T obligation bond i - rate on tax-exempt general obligation bonds issued as compared 1o targets.

Percentage of sligible Oregonians with a College Savings Account - The total number of 52 college savings accounts as a percentage of the iotel eligible population in Oregon compared 1o the national average.

Unclaimed Property Di - property retumed to owners andior heirs compared ko total amount received.

Unclaimed Property Claim Response Time - Average number of days to respond to Unclsimed Property clsims as compared to skatutory maximum.

Adherence to Board Best Practices - Percent of total best praclices met by the Oregon 528 Savings Board and Oregon Retirement Savings Board.

Customer Sarvice - Percent of customers rating their satisfaction with the agency’s customer service as "good” or “axcellent”: overall customer servics, fimeliness, accuracy, helpfuiness, expertise and availabilty of information.

Performance Summary Yellow

=Target -5% to -15% =Target > -15%
Summary Stats: 1141%

1.11%
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KPM #1 Oregon Public Employees Retirement Fund Net Performance - Historical 20-year Net Performance compared to target returns.
Data Collection Period: Jan 01 - Dec 31

* Upward Trend = positive result

22

M actual | target

Report Year 2020 2021 2023 2024

‘Oregon Public Employees Retirement Fund Net Performance

Actual
Target

How Are We Doing
2024 APPR Treasury-Wide Note: Nine of Treasury's ten KPMs were newly in the 2021-23 gly there are no actuals or targets for the KPM in
the 2020 column.

The Public Employee Retirement Fund represents the majority of assets managed by the Oregon State Treasury and is the largest revenue source. Assets are to be managed to meet the long- term
policy rate of return. Legislative budget investments in program operations should be to improve long-term target returns.

Historical returns are reported by the investment custodian monthly. This information is provided by Treasury staff to the Oregon Investment Council (OIC). The reported 20-year historical performance
for the OPERF Regular Account from the previous calendar year end is entered for each APPR update. The target is based on the PERS assumed rate of return with a 20-year annualized rate. The
numbers are based on the rate in affect for the last 18 years and the current rate set for the next two years.

To the extent possible, in consideration of market conditions, the goal of this KPM is to exceed the actuarial discount rate approved by the PERS Board, while applying the investment standards
stablished in ORS 293.721 and 293.726. Net of fees, OPERF’s 20-year average annual investment performance of 7.90% outperformed the actuarial discount rate, currently set at 6.9%, and also
exceeded its policy benchmark for the twenty-year period ending 12/31/23 (7.90% vs.7.78%).

Factors Affecting Results
Numerous macroeconomic and geopolitical events have impacted financial markets throughout the historical 20-year period. The fallout of the ‘Dotcom Bubble’ and the Global Financial Crisis

bookended the first decade of the 21st century, which resulted in a muted equity market performance during that period. That was followed by a decade of very strong equity markets, particularly in the
U.S. and more specifically in the U.S. Information Technology sector, despite the second decade ending in a global pandemic. Developed market interest rates fell for most of the 20-year period, as
proxied by the U.S. 10-Year interest rate which was at 5.11% the end of last century and at 0.91% the end of 2020. This was followed by heightened concerns about global inflation, reflected by sharp
increases in prices of goods & services after the lifting of Covid-related shutdowns and the Russian invasion of Ukraine. By the end of 2022, the Federal Reserve raised the target range for the Federal
Fund Rate above 4%, after spending most of the previous decade below 1%. Concurrently, the U.S. 10-Year interest rate rose through 2022 and ended at 3.88% by the end of the year. While the
equity markets continued their strong performance in 2021, inflation concerns led to market selloffs in 2022, particularly in the U.S. Information Technology sector that previously led the strong market
performance.

As illustrated in the preceding paragraph, the dominant factor influencing OPERF investment performance is prevailing economic and financial conditions as largely determined by monetary, fiscal and
regulatory policies on both national and international levels. Social, political, and foreign policy matters also impact investment performance in the form of overall investment sentiment. In addition, the
complex structure of institutional-quality investment portfolios, particularly with large allocations to illiquid private market investment strategies, remains a primary theme, both in terms of forward-
looking, return-seeking opportunities and in terms of heightened risk management cor and perennial and personnel constraints.

Consistent with its fiduciary duty, the OIC has directed OST investment staff to diversify OPERF among multiple asset classes, geographies, and strategies, including a substantial and peer-leading
commitment to private market and other alternative investments. Deliberate and broad diversification is designed to maximize risk-adjusted, long-term investment returns, and OPERF's historically
strong performance record, which has significantly reduced ! for Oregon taxpayers and businesses, is a testament to the success of this approach.
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KPM #2A Oregon Short-Term Fund Expenses - Biennial asset management fee charged against Oregon Short-Term Fund assets for Treasury operations compared to peer group. :::ii::a&;flIg.:;:;“f.;:r&d;;r::amd Yo the 0.130% Target established in the 2023 legisiative session). Alhough the Lipper median Is lower than the previous perad, the OST management foo s st

Data Collection Period: Jul 01 - Jun 30
Factors Affecting Results
The Oregon Short Term Fund Is operated not-for-profit and as such provides services at a lower cost than external, for-profit commercial enterprises. As the fee for OSTF is set by statute and the

" Upward Trend = negative result
Lipper Money Market Peer Group Median remains relatively stable from year to year, we expect the fee differential to remain stable.

22
Wactual [ target

Report Year 2020
Oregon Short-Term Fund Expenses

Actual
Target

0.052%
0.160%

How Are We Doing
2024 APPR Treasury-Wide Note: Nine of Treasury’s ten KPMs were newly
the 2020 column.

in the 2021-23 gly there are no actuals or targets for the KPM in

The Oregon Short Term Fund (OSTF) is managed by the Oregon State Treasury to keep taxpayer dollars safe and to help governments of all sizes to stretch public funds. The OSTF enables
govemnments to eamn a rate of return (interest) on money between the time when revenue is received and when the money is needed to pay bills. A portion of the eamings Is required to pay for fund
operations at Treasury and is reflected in the net returns earned by the fund. Statute has a fee cap of 0.5 bps per month for this reporting period. This KPM compares the fee collected on OSTF to the
Lipper Money Market Peer Group Management Fee.

Asset management fees are generally set biennially based on the legislatively approved budget; current fees are set at 0.435 bps per month for this reporting period. The peer group comparison is
based on the Lipper Money Market Peer Group Management Fee for March 31 at the time of the legislative session. This reflects the median management fee of the peer group over the last twelve
months. As the target rates are not reset each year from what was approved by the Legislature during session (reflected in the Target row in the table above), there will be a natural time disconnect
between the actuals and target rates. Standard reporting to the OIC and legislature uses consistent time periods, so any non-KPM reporting would show the current actual expenses compared to the

peer group median rate for the same time period.

The goal of KPM #2A is to provide investment and banking services that are cost-efficient compared to external sources. The Oregon Short Term Fund consistently provides low-cost investment and
cash management services to state agencies and local govemments. As of June 30, 2024, OSTF had an annual management fee of 0.052% compared to the current Lipper Money Market Peer Group
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KPM #2B ‘Oregon Short-Term Fund Performance - Annual performance of the Oregon Short-Term Fund compared to benchmark rates.
Data Collection Period: Jul 01 - Jun 30

* Upward Trend = positive result

22
M actual [l target

Report Year 2020

‘Oregon Short-Term Fund Performance
Actual
Target

How Are We Doing
2024 APPR Treasury-Wide Note: Nine of Treasury's ten KPMs were newly
the 2020 column.

in the 2021-23 gly there are no actuals or targets for the KPM in

Investment division staff work to manage the investments of the fund to preserve the principal in the fund, provide liquidity to participants and return yields above what would typically be obtained if the
state and local governments were purchasing money market investments.

The goal of KPM #2B is to provide investment returns and banking services that are cost-efficient compared to external sources. The Oregon it Council (OIC) the OSTF
benchmark. Meeting or beating that benchmark, net of fees, is one of the fund's objectives, along with principal preservation and providing liquidity. For fiscal year 2024, OSTF's investment
performance exceeded its 91-Day Treasury Bills benchmark (5.88% vs. 5.40%).

Factors Affecting Results
Fund investments with original maturities greater than three months are marked-to-market monthly; therefore, interest rate and credit risks affect OSTF investment performance. The Federal Reserve
has continued the tightening campaign in an effort to contain inflation by raising the Federal Funds rate four times in 2023 to a current target of 5.50%, increasing by 25 basis points at four of the five
Federal Open Market Committee meetings with no action at their June 2023 meeting. This brings the Fed's total number of increases to eleven since March 2022, raising the Federal Funds rate by a
total of 525 basis points. This has been beneficial to the OSTF as the rate paid to participants has continued to follow the upward trajectory of short-term interest rates such as Federal Funds, 3-Month

Treasury Bills and 2-Year Treasury Notes.

KPM #3 Local Government Participation in the Oregon Short-Term Fund - Annual change in the participation of local governments in the Oregon Short-Term Fund.
Data Collection Period: Jul 01 - Jun 30

* Upward Trend = positive result
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W actual |l target

Report Year 2020
Local Government Participation in the Oregon Short-Term Fund
Actual
Target
How Are We Doing
2024 APPR Treasury-Wide Note: Nine of Treasury's ten KPMs were newly established in the 2021-23 gly there are no
the 2020 column.

actuals or targets for the KPM in

Treasury helps governments across the state, including schools and cities and counties, to stretch taxpayer dollars. Between the time that revenue is received and when the money is needed to pay
expenses, governments can deposit money and earn a rate of returmn by accessing the Treasury-managed Oregon Short Term Fund (OSTF) through the Local Government Investment Pool. Any
municipality, political subdivision, or public corporation of this state that by law is made the custodian of, or has control of, any public funds may participate in the pool. Sovereign Tribes are also

eligible to participate.

The purpose of KPM 3 is to monitor changes in the number of governments that choose to participate in the pool since local and tribal governments can choose among various statutorily authorized
investment options. Because the pool has been operating for several decades, and because the pool is used to distribute various taxes and revenues, most eligible governments participate.
Accordingly, Treasury's target is to see no more than minimal change in the number of governments participating. The KPM is calculated as a year-over-year percentage change in the total number of

governments participating in the pool.

In 2024, we achieved our target of no more than minimal change with a 2.37% increase in the total number of governments participating in the pool.

Factors Affecting Results
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Several factors impact governments’ investment decisions, including budget size, cash flow needs, moneys available for investment, financial goals and priorities, and risk tolerance. Participation in
the pool also can be impacted by governments’ satisfaction with Treasury services. Treasury's strategy is to offer an attractive short-term investment option with a strong emphasis on customer service
and a competitive rate of return.

KPM #4  Tax-exempt general obligation bond interest rates. - Average interest rate on tax-exempt general obligation bonds issued as compared to targets.
Data Collection Period: Jul 01 - Jun 30

* Upward Trend = negative result

22

W actual target

Report Year 2020
‘Oregon Debt Activity
Actual
Target
How Are We Doing
2024 APPR Treasury-Wide Note: Nine of Treasury's ten KPMs were newly established in the 2021-23 biennium, and accordingly there are no historical actuals or targets for the KPM in
the 2020 column.
Tax-exempt general obligation bonds issued during the fiscal year July 1, 2023 to June 30, 2024 had an approximate all-in interest cost under 4.01%
Debt Management remains proud of the 4.01% KPM, as strategies were employed in each financing to actively minimize the long-term interest cost to the State. Some of these strategies include
moving bonds up and down the yleld curve, where rates were lower and investor demand was high. These strategies resulted in tangible economic savings for the State that is represented in a lower
interest cost and lower debt service as well as preservation of debt capacity for future issuance.
Factors Affecting Results

Interest rates are determined by a combination of macroeconomic factors, volatility in the financial markets, interest rate policy by the Federal Reserve, fiscal actions by and policies of the Federal
Govenment, exogenous factors (Geo-political risks, pandemics, natural disasters), the State's underlying credit metrics and ratings and the structure of the State's Bonds.

QOregon has historically structured its bonds using conservative financing tools such as fixed rate bonds. Further, the State's financial practices have resulted in high credit ratings. In 2021, the State
benefitted from record low interest rates and significant easing by the Federal Reserve which caused both tax-exempt and taxable rates to hover near historical lows. The Federal Reserve continued
an aggressive tight money policy, in its effort to curb inflation by raising the Fed Funds rate by a combined 525 basis points from January 2022 through June 30, 2024, after no rate action since the 0%
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{arget setio March 2020. KPM #5 Percentage of eligible Oregonians with a College Savings Account - The total number of 529 college savings accounts as a percentage of the total eligible population in Oregon compared to
the national average

It should be noted that the KPM of 4.01% represents bonds that were issued during the fiscal year July 1, 2023 to June 30, 2024 at a time of market volatility and when the Federal Reserve continued Data Collectk pgﬂ d: Jan 01 - Dec 31

to maintain a high interest rate environment. ata Collection Period: Jan 01 - Dec

Methodology Used * Upward Trend = positive result

Treasury's KPM #4 for the Debt Management Division (DMD) Is a duration weighted average of the all-in interest cost (yield to maturity of the bonds issued factering in 1) premium received on
issuance of higher coupon bonds, the cost of issuing the debt, and the fees paid to underwriters) for all tax-exempt general obligation bonds issued by State agencies for the State capital programs.
and subject to the Bond Bill in effect. For FY 2024, the State issued approximately $809 million in tax-exempt general obligation bonds for State agencies for a consolidated all-in interest cost 4.01%
and an aggregate average life of 9.57% years.

22

M actual M target

2020
College Savings Account Penetration Rate
Actual 5% 12.10% 12.50%
Target 4.10% 4.10% 10%

How Are We Doing
2024 APPR Treasury-Wide Note: Nine of Treasury’s ten KPMs were newly established in the 2021-23 gly there are no actuals or targets for the KPM in
the 2020 column.

The 529 College Savings Program was established to assist Oregonians in their efforts to receive post-secondary education. The public policy goal of increasing attendance is met most significantly
not by account value, but by having an account. Students with an account are 300% more likely to attend college than those without. The KPM measures how well the program is doing in its efforts to
help eligible Oregonians have an account compared to national averages.

The College Savings Program consultant prepares a quarterly report for the 529 board that includes the reference data showing the total number of accounts divided by the total eligible population
compared to the national average. This is reported to the board as the ‘Account Penetration Rate.” Since the APPR report is due in October of each year, the prior calendar year end results are
reporied. As there is a national average reported to the board, it was determined that this provides the most effective benchmark. However, the data is reported after the period, so the most recent
calendar year national average would be used as the target for the next two periods. Hi Oregon has outp med the national average. Although there was an increase in the account
penetration rate between the first and second years of reporting, it is not as drastic as it seems. The first year the account penetration rate was presented for the direct-sold Oregon College Savings
Plan only. The second year, advisor-sold MFS 529 Savings Plan was also included to ensure a full picture of the college savings program participation was captured. As of 12/31/2023, we're seeing
the penetration rate holding steady at 12.5%. As these programs have matured, we have participants spending down balances as their beneficiaries attend post-secondary education, which is the
design of the plan which will naturally keep the penetration rate from dramatic growth given the role of the plan and age the funds are spent down.
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Factors Affecting Results
The economy, financial markets, and Oregonians’ confidence in their financial security can affect overall results.

KPM #6A  Unclaimed Property Disbursements - Percentage of total unclaimed property returned to owners and/or heirs compared to total amount received
Data Collection Period: Jul 01 - Jun 30

*Upward Trend = positive result

2
M actual target

Report Year 2020 2023 2024

Unclaimed Property Disbursements.

Actual 35% 34% 29% 39%
Target 50% 50% 50% 50%

How Are We Doing
2024 APPR Treasury-Wide Note: Nine of Treasury's ten KPMs were newly established in the 2021-23 biennium, and accordingly there are no historical actuals or targets for the KPM in
the 2020 column.

The purpose of KPM #8A is to measure the cumulative rate of return for unclaimed property funds received by Treasury during the current time period, defined in audited financial statements as the
“rolling 5-year period for property reported between July 1 of the fiscal year not less than 5 years prior and June 30 of the current fiscal year.” For the 2024 APPR reporting period, that translates to
funds received in FY2020 and claims paid during the rolling 5-year period between FY2020 and FY2024.

This measure is an indicator of the program’s success in retuming unclaimed property funds received over an extended period of time to the rightful owners, and how that is changing over time based
on improved processes, staffing, etc. - with an expectation for some natural volatility that is outside the control of the program.

For the current reporting period, the program received almost $80 millien in unclaimed property and has so far returned about $23 million of those funds, or 39%. This shows an improvement over the
last three reporting periods, and over time, we expect the overall rate of retum to reach the target of 50%.

Factors Affecting Results
As the claim period is based on the last five years, there are multiple reporting periods active at a time and impact each other. Qur rate is below our target for the following reasons:

Record receipts. The $138.6 million we took in FY2024 represented a significant jump of 26% from FY2023. We retumed about the same amount as in previous years, but the substantive increase in
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unclaimed property received exceeded our claims approval capacity. We are on track for similar increases in dollars reported in the future.

Low staffing. The program had been understaffed for years at DSL with staffing not keeping up with the increase in unclaimed property growth. OST was able to add 1 FTE dedicated to claims
approval in the fall of 2021. Once the person was trained and able to operate at full capacity, our overall claims output increased. For example, the overall funds retumed to owners grew from in $35.5
million in FY2022 to $58.7 million in FY2024. This significant jump cannot salely be attributed to the addition of one staff member. OST outsourced its call services to a private contractor, which
allowed each staff member to dedicate about 35% of their time to claims approval. Furthermore, OST performed a large data match that allowed it to return about $11 million to owners without the

need for manually approving claims.

Staffing changes. A few staffing changes at the program level resulted in new claims examiners joining the team. The program has a lengthy training process that can last up to six months. During
this period, new staff focus on claims of smaller value and gradually approve larger claims as they become more experienced. This was the case in FY2021 and FY2022, as the team on-boarded new
people. That increased focus on lower-level work during the on-boarding process brought down the return rate due to the claims the person was qualified to process.

KPM #68B  Unclaimed Property Claim Response Time - Average number of days to respond to Unclaimed Property claims as compared to statutory maximum.
Data Collection Period: Jul 01 - Jun 30

21

22

* Upward Trend = negative result

M aciual | target

Report Year 2020
Unclaimed Property Claims
Actual
Target
How Are We Doing
2024 APPR Treasury-Wide Nate: Nine of Treasury’s ten KPMs were newly established in the 2021-23 biennium, and accordingly there are no historical actuals or targets for the KPM in
the 2020 column.
The Unclaimed Property program aims to respond to claims within 120 days of receipt, as established in ORS 98.402. During FY2023, the average response timeline was around 192 days, which is a
4-month decrease from the 316 days in FY2022. Our program experienced another decrease of 2-months down to 128 days during FY2024. The program is on an upward trend for this KPM. In July
2022, our approval timeline was 335 days, and we ended FY2024 at 128 days.

The last time the program operated below the 120-day response target was in 2017.

Factors Affecting Results
There are two reasans for our progress:

Contracting phone services. On May 1st, 2022, with the support of staff and the union, OST outsourced unclaimed property call services. Claims examiners spent about 35% of their time answering
customer calls, most of which were general in nature and did not advance claims approval. Since May 2022, the team gained 20-30 days in claims approval for every month of calls being outsourced
Almost all the decrease during FY2023 and FY2024 can be attributed to claims examiners being off the phone and focusing exclusively on claims approval. We don't expect additional gains from
contracting phone services, but not continuing our contract would quickly negate the progress we've made since 2022,
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Increased staffing levels. Prior to its transfer to OST, the program had been operating with the same number of staff for about 10 years, despite claims more than doubling during that time. In June KPM#7  Adherence to Board Best Practices - Percent of total best practices met by the Oregon 529 Savings Board and Oregon Retirement Savings Board
2021 the program received an additional full time equivalent claims examiner. OST filled the position in fall 2021 and once the person was trained, the program was able to see improvement. Some of Data Collection Period: Jul 01 - Jun 30 N

the progress made in FY2023 is due to having one more fully trained person able to approve claims.
* Upward Trend = positive result

We haven't reached our targe response rate yet due to the following reasons:

Record receipts. The program has been receiving more unclaimed property every year leading to a comesponding increase in claims filed. From 2006 through 2022, receipts averaged a 10% yearly
increase. Since the transition, annual increases have been between 20% and 40%, a significant increase from prior periods. Claims and receipts are directly correlated; thus, the more unclaimed
property we receive, the more claims are filed by property owners seeking to recover their assets.

Increased publicify. Local and national news took a higher interest in unclaimed property during FY2024. There were several TV and newspaper stories promoting unclaimed property, which resulted
in more claims being filed during FY2024.

22

M actual [l target

Report Year 2020

ré
Actual
Target

How Are We Doing
2024 APPR Treasury-Wide Note: Nine of Treasury's ten KPMs were newly established in the 2021-23 biennium, and accordingly there are no historical actuals or targets for the KPM in

the 2020 column.

As part of a statewide effort, a set of nine board best practices was developed for the Oregon Treasury Savings Network boards -the Oregon 529 Savings Board and the Oregon Retirement Savings
Board. Each board undertakes a self-evaluation annually, rating each practice on a scale from 1-5.

A score of:

= 1 means we did not meet that best practice
« 2 means we partially met that best practice
» 3 means we mostly met that best practice
= 4 means we met that best practice
= 5 means we exceeded that best practice
For each item, if the board member average was either 4 (meets best practice) or 5 (exceeds best practice), it would be reported as adhering to the practice. The self-evaluations were created in

Microsoft Forms and distributed to each board

The results for 2024 broken down by Board and Best Practice were as follows:
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Best Practice 5& Averagg KPM #g Customer Service - Percent of customers rating their satisfaction with the agency’s customer service as "good” or "excellent™ overall customer service, timeliness, accuracy, helpfulness,

expertise and availability of information.

The Board is updated on a regular basis 47 4.7] 4.7
i b Data Collection Period: Jan 01 - Dec 31

The Board's mission and high-level goals are current and applicable 5.00 4.7] 4.9

The Board reviews the Quarterly Data Performance Report 5.00 4.7] 4.9

Exgertise

The Board is informed of rule and policy-making activities 4.5 4.0 4.3

Timeliness
Helpfulness

The Board is presented the plans’ annual audit 4.8 4.7] 4.9

The Board reviews key investment information 5.0 5.0 5.0

Avaiability of

The Board members attend appropriate training sessions 44 4.3 4.4

The Board reviews best practices 4.9 4.7 4.9
Board meeting materials are available one week prior to the meeting 4.7 4.3 4.9
Average of All Best Practices Responses 4.8 4.4 4.7

9 of 9 Best Practices Met for 2024 Reporting Period 100%

wle| ~w|lo|olsa]w]n]=]®

T T T T T
0 21 22 23 M EURE 2 0 21

M actual M target

The target for this KPM was set at 100% as a best practices goal, and under the circumstances described in the next section, the results with 100% of Best Practices met for this KPM were positive
Program staff will utilize the individual trends of the Best Practices results to refine efforts in the upcoming reporting period to further improve the underlying averages of Best Practices met.

Factors Affecting Results

The most notable change in 2024 was the welcoming of new Oregon 528 Savings Board members in 2024. Given the new Board members and timing of the survey, we added an additional field of
NiA to the Oregon 529 Board Survey this year to allow for an N/A to be selected when Board members don't feel they have enough experience to score the best practice. Scores of N/A were not used
in the final KPM averages reported.

For both the Oregon 529 Savings Board and Oregon Retirement Savings Board a majority of the members responded to the survey. To date, the survey is given to the Board members in November,
which presents a challenge in ensuring full Board participation. Going forward, this survey will now be given following the August Board Mestings, to provide a longer duration for completion.
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The goal of KPM 11 is to maintain a high level of cust . sfaction. Targe
for the agen

ave been established at the 101 tegories. While this may not be possible, the target offes

Surveys iated with this KPM are only conducted in odd-numbered years, and accordingly Treasury is not scheduled to report on this KPM for the 2024 APPR, and the next regularly scheduled
report will be provided in the 2025 APPR.
Factors Affecting Results

OST utilizes these surveys in the strategic planning process and reinforces with employees the need to provide excellent customer service.
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Audit Response Report

The Oregon Secretary of State performs multiple audit engagements each year at the Oregon State Treasury. For the 2021-23 biennium, Treasury received
eight audits. During the 2023-25 biennium four audits were completed with four additional currently underway.

Audits Issued During The 2021-23 Biennium

Report No 2021-12: Cybersecurity Controls Audit

Scope of the Audit: This audit assessed security controls and the information technology (IT) security management at OST.

Findings: No significant findings or material weaknesses were noted on OST operations.

The SOS report noted that OST has a robust security management program that establishes a framework for assessing risk, developing, and implementing
effective security procedures, and monitoring the effectiveness of those procedures, and that the agency’s focus, investment, and progress towards
maintaining a secure IT environment is commendable and noteworthy. The report further noted ten recommendations for improvement on cybersecurity
controls. One has been fully resolved and work is ongoing for the remaining recommendations.

Report No. 2021-26: Oregon Local Government Intermediate Fund (OLGIF) An Investment Pool of the State of Oregon For the Year Ended June 30. 2021
Scope of the Audit: Audit of the financial statements of the OLGIF for the year ended June 30, 2021.

IFindings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report.

Agency Actions: No actions required.

Report No. 2021-27: Oregon Short Term Fund (OSTF) An Investment Pool of the State of Oregon For the Year Ended June 30, 2021

Scope of the Audit: Audit of the financial statements of the OSTF for the year ended June 30, 2021.

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report.
Agency Actions: No actions required.

Report No. 2021-29 : Oregon Intermediate Term Pool (OITP) An Investment Pool of the State of Oregon For the Year Ended June 30, 2021
Scope of the Andit: Audit of the financial statements of the OITP for the year ended June 30, 2021.

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report.
Agency Actions: No actions required.

Report No. 2022 25: Oregon Local Government Intermediate Fund (OLGIF) An Investment Pool of the State of Oregon For the Year Ended June 30, 2022
Scope of the Audit: Audit of the financial statements of the OLGIF for the year ended June 30, 2022.

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report.

Agency Actions: No actions required.

Report No. 2022-26: Oregon Short Term Fund (OSTF) An Investment Pool of the State of Oregon For the Year Ended June 30, 2022

Scope of the Aundit: Audit of the financial statements of the OSTF for the year ended June 30, 2022.

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report.
Agency Actions: No actions required.

Report No. 2022 28 Oregon Intermediate Term Pool (OITP) An Investment Pool of the State of Oregon For the Year Ended June 30, 2022
Scope of the Aundit: Audit of the financial statements of the OITP for the year ended June 30, 2022.

2025-2027 WAYS AND MEANS REFERENCE MATERIALS

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report
Agency Actions: No actions required.

Report No. 202230 Common School Fund (CSF) Annual Financial Report For the Fiscal Year Ended June 30, 2022

Scope of the Audit: Audit of the financial statements of the CSF for the year ended June 30, 2022.

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report.
Agency Actions: No actions required.

Audits Issued During The 2023-25 Biennium

Report No. 2023-28: Oregon Local Government Intermediate Fund (OLGIF) An Investment Pool of the State of Oregon For the Year Ended June 30, 2023
Scope of the Audit: Audit of the financial statements of the OLGIF for the year ended June 30, 2023.

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report.

Agency Actions: No actions required.

Report No. 2023-27: Oregon Short Term Fund (OSTF) An Investment Pool of the State of Oregon For the Year Ended June 30, 2023

Scope of the Audit: Audit of the financial statements of the OSTF for the year ended June 30, 2023.

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report.
Agency Actions: No actions required.

Report No. 2023-30: Oregon Intermediate Term Pool (OITP) An Investment Pool of the State of Oregon For the Year Ended June 30, 2023

Scope of the Audit: Audit of the financial statements of the OITP for the year ended June 30, 2023.

Findings: No significant deficiencies or material weaknesses were noted on OST operations. There were no other findings in the audit report. Agency
Actions: No actions required.

Report No. 2023-33: Common School Fund (CSF) Annual Financial Report For the Fiscal Year Ended June 30, 2023

Scope of the Audit: Audit of the financial statements of the CSF for the year ended June 30, 2023.

Findings: Auditors identified a material weakness in internal controls related to the preparation of the unclaimed property valuation. All amounts were
correctly reported in the issued financial statements.

Agency Actions: Staff revised the process that led to the understatement to add the necessary review steps. Additional work related to the reconciliation
between SFMA and KAPs would require an increase in staffing.

Report No. : Oregon Iocal Government Intermediate Fund (OLGIF) An Investment Pool of the State of Oregon For the Year Ended June 30, 2024
Scope of the Audit: Audit of the financial statements of the OLGIF for the year ended June 30, 2024.

Findings: Audit is in process

Agency Actions: To be advised when the audit is complete.

Report No. : Oregon Short Term Fund (OSTF) An Investment Pool of the State of Oregon For the Year Ended June 30, 2024
Scope of the Audit: Audit of the financial statements of the OSTF for the year ended June 30, 2024.

Findings: Audit is in process

Agency Actions: To be advised when the audit is complete.

Report No. : Oregon Intermediate Term Pool (OITP) An Investment Pool of the State of Oregon For the Year Ended June 30, 2024

Scope of the Audit: Audit of the financial statements of the OITP for the year ended June 30, 2024.
Findings: Audit is in process
Agency Actions: To be advised when the audit is complete.

Report No. : Common School Fund (CSF) Annual Financial Report For the Fiscal Year Ended June 30, 2024
Scope of the Audit: Audit of the financial statements of the CSF for the year ended June 30, 2024.

Findings: Audit is in process

Agency Actions: To be advised when the audit is complete.
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PROPOSED SUPERVISORY SPAN OF CONTROL REPORT High \ RISK TO PUBLIC/EMPLOYEE SAFETY \

Dispersed | GEOGRAPHIC LOCATION(s) OF SUBORDINATES ‘ Assembled

In accordance with the requirements of ORS 291.227, Oregon State Treasury presents this report to the Joint Ways and Means Committee regarding the

agency’s Proposed Maximum Supervisory Ratio for the 2023-2025 biennium. ‘ COMPLEXITY OF DUTIES/MISSION ‘ Not
o

Complex

Supervisory Ratio for the last quarter of 2023-2025 biennium

The agency supervisory ratio as of July 1, 2022, was 1:4. The agency supervisory ratio as of July 1, 2024, was 1:4 complex

The Agency actual supervisory ratio is calculated using the following calculation; Low

‘ BEST PRACTICES/INDUSTRY STANDARDS ‘

= + - 1 ) Small |

AGENCY SIZE/HOURS OF OPERATION ‘
(Total supervisors) (Employee in a supervisory role)  (Vacancies that if filled would (Agency head)

I Man
perform a supervisory role) v NON AGENCY STAFF/TEMPORARY EMPLOYEES

High

= + FINANCIAL RESPONSIBILITY

(Total non-supervisors) (Employee in a non-supervisory role) (Vacancies that if filled would perform a non- supervisory role)

G More Supervisors Fewer Superrisory )

The agency has a current actual supervisory ratio of-
1:_ 4 = 160 / _38

(Actual span of control) (Total non - Supervisors) (Total Supervisors)

Ratio Adjustment Factors
When determining an agency maximum supervisory ratio all agencies shall begin of a baseline supervisory ratio of 1:6 and based upon some or all of the Is safety of the public or of State employees a factor to be considered in determining the agency maximum supervisory ratio? No

following factors may adjust the ratio up or down to fit the needs of the agency.
‘ e Narrow Span Wide Span  se—) |

Is geographical location of the agency’s employees a factor to be considered in determining the agency maximum supervisory ratio? No
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Is the complexity of the agency’s duties a factor to be considered in determining the agency maximum supervisory ratio? Yes

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11

Treasury is responsible for several programs that manage billions of dollars of assets or transactions that require specialized expertise,
intense collaboration, and close managerial involvement. Additionally, given Treasurer’s significant IT requirements, including maintenance,
program development, and security, ratios below 1 to 11 are both unavoidable and necessary as explained below.

OST’s investment division manages more than $140 billion. Those management responsibilities are spread across multiple asset classes, all
of which require sector specific expertise. Additionally, the back-office functions — including compliance, accounting, technological, and legal
—that support the successful asset class strategies require best practices that do not allow for a 1 to 11 ratio.

Nearly all of the state’s banking transactions are handled by the Treasury’s finance division. To efficiently meet its responsibilities, this
division is separated in multiple teams, leveraging specialties and experience to deliver service to state government.

The Debt Management team at OST is similar in respect to the expertise required to serve the state’s vast array of bonding activity and debt
management. The team is small but requires multiple levels of oversight and coordination, not only within OST but throughout state
government, which mandates a smaller ratio than 1 to 11.

The Oregon Savings Network similarly manages three programs with more than $4 billion of combined assets. Those programs include
public outreach, asset management, and information technology requirements that are not supportable or efficient at a 1 to 11 ratio.

OST’s Information Technology resources shoulder responsibilities that are more similar to a major financial institution versus a state agency.
IT Security, application development, and support functions are efficiently handled via disbursing the work into specialized teams rather
than generalists — again, requiring different ratios than 1 to 11.

Are there industry best practices and standards that should be a factor when determining the agency maximum supervisory ratio? Yes

Is size and hours of operation of the agency a factor to be considered in determining the agency maximum supervisory ratio? Yes

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11

Based on the work performed in our Investment Division, we have staff schedules aligned with the stock market. The Finance department
banking staff schedules align with banking holiday schedules.

Unions Requiring Notification: SEIU

Date unions notified: September 2022

Submitted by:

Are there unique personnel needs of the agency, including the agency’s use of volunteers or seasonal or temporary employees, or exercise of supervisory

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11

Treasury’s primary metric for determining appropriate staffing levels is cost effective delivery of services to maximize returns or minimize cost

to beneficiaries, state agencies, program participants, or other partners. Management expertise is a key factor toward achieving that objective.

authority by agency supervisory employees over personnel who are not agency employees a factor to be considered in determining the agency maximum

supervisory ratio? No

Is the financial scope and respansibility of the agency a factor to be considered in determining the agency maximum supervisory ratio? Yes

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11

The Investment Program manages over a $140 billion portfolio made up of the Oregon Public Employees Retirement Fund (OPERF), the State
Accident Insurance Fund, the Oregon Short Term Fund, the Oregon Local Government Intermediate Fund, the Common School Fund, and
several state agency fixed income funds. This portfolio is designed to generate investment returns which help fund many important State
objectives including retirement security for public sector employees, academic support for Oregon schoolchildren, and compensation claims
for injured state workers.

The Oregon Savings Network includes 529 College Savings Plans, which are fully self-supporting through revenue received from the
program’s administrative fees, with more than $4.2 billion in assets for nearly 223,984 beneficiaries. It also includes the Oregon ABLE Savings
Plan, which provides tax-advantaged savings accounts for individuals and their families to save for qualified disability expenses without losing

their federal and state benefits; the plan has more than $53 million in assets and 5,487 total accounts. The OregonSaves retirement program
has $146 million in plan assets and 115, 046 participants.

Treasury acts as the bank for all state agencies and participating public universities providing depository, check redemption, and electronic
payment services (including foreign and domestic wire, ACH, and a variety of other services). In 2021, the division processed more than $361
billion of financial transactions. Additionally, Treasury works with agencies, vendors, and appropriate legal representatives to protect public
funds by helping to ensure compliance with regulatory and industry requirements, as well as Oregon public funds laws.

Treasury’s Debt Management Program coordinates the sale and issuance of all state revenue and general obligation bonds, certificates of
participation, and other financing agreements, including coordination of the sale of Tax Anticipation Notes. The Debt Management Program
also issues bonds for Oregon Business Development Commission projects, Oregon Facilities Authority projects, and revenue bonds for state
universities.

Based upon the described factors above the agency proposes a Maximum Supervisory Ratio of 1:6

Signature Line
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Agency Name: Oregon State freasury
2025-27 Biennium

2025-2027 WAYS AND MEANS REFERENCE MATERIALS

Agency Number:

Program/Division Priorities for 2025-27 Biennium
5 7 8 9 10 17 22

Priority
(ranked with
highest prierity
first)

Agency
Initials

Program or
Activity
Initials

Program Unit/Activity Description

Identify Key
Performance
Measure(s)

Primary

Purpose

Program-
Activity Code

New or
Enhanced
Program
(YIN)

Included as
Reduction
Option (¥/N)

Legal Citation

Explain What is Mandatory
(for C, FM, and FO Only)

Comments on
Proposed Changes to

CSL included in Agency

Request

Agcey i Pgm/Div

Treasury

Information Technology Program

8

18,387,204

18,387,204

Treasury

Cash Management Program

38

18875319

18,875,319

Treasury

Investment Management Program

i 28588

36667 531

39,697,531

Treasury

Investment Legal & Compliance Program

1.2A. 2B, 8

7.611,266

7.611.266

Treasury

Investment Operations Program

1,2A 2B, 8

8,485,162

8,485,162

Treasury

Debt Management Program

4,8

4095, 582

4,095 582

Treasury

Shared Services Program

21,653,135

Treasury

State Treasurer Staff

3505, 648

Role of State Treasurer |

Treasury

Oregon 529 College Savings Program

9210.615

9210615

Treasury

OregonSaves Program

2,231,322

2931 392

Treasury

Oregon 529 ABLE Program

988 220

0882

Treasury

Unclaimed Property Program - CSF

1167 467

1197 467

WIN:=EWINI= WININIWINI = ==

Treasury

Unclaimed Property Program - Treasury

Binisinininiaisnininininisis

81657 182

2703 482

11,450,664

Treasury

Estates and Escheated Property Program

2,714,160

76,350

2,790,510

IRIEZIZIZIZZ I ZEZIZEZ 22

P PP PR PP PR PR PN HR:H

P PimirimiAIinimIiiivIiihiRie

146,112 466

4,067,299

P PP PN P IR NP PRI AP

P AA AR A A AR A AN N A

150,179,765

Agency Name: Oregon State Treasury

2025-27 Biennium

Agency Number:

State and Local Government Financial Services

Program/Division Priorities for 2025-27 Biennium

3

6

7

8

9

10

17

22

Priority
(ranked with
highest priority
first)

Agency
Initials

Program or
Activity
Initials

Program Unit/Activity Description

Identify Key
Performance
Measure(s)

Primary
Purpose
Program-
Activity
Code

New or
Enhanced
Program

(YIN)

Included as
Reduction
Option (Y/N)

Legal Req.
Code
(C.D, FM,
FQ, §)

Legal Citation

Explain What is Mandatory
(for C, FM, and FO Only)

Comments on Proposed

Changes to CSL
included in Agency
Request

Agey i PgmiDiv

2 1

Treasury

Cash Management Program

$ 18875319

$

18,875,319

6 2

Treasury

Debt Management Program

$ 4,095,582

4,095,582

$ 22970901

$

22 970,901
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Program Prioritization Form (2 of 3)

2025-27 Biennium

Agency Name: Oregon State Treasury

Public Savings Services

Agency Number:

3

Program/Division Priorities for 2025-27 Bienniun

6

7

8

9

10

17

22

Priority
(ranked with Agency
highest priority | Initials
first)

Agcy i Pgm/Div

Program or
Activity
Initials

Program Unit/Activity Description

Identify Key
Performance
Measure(s)

Primary
Purpose

Activity
Code

Program-

New or
Enhanced Included as
Program Reduction
(YIN) Option (Y/N)

Legal Citation

Explain What is Mandatory
(for C, FM, and FO Only)

Comments on Propesed
Changes to CSL
included in Agency
Request

Treasury

Treasury

Oregon 529 College Savings Program

9,210,615

0,210,615

Treasury

OregonSaves Program
Oregon 529 ABLE Program

2,231,322

2931 393

988,220

988,220

12,430,157

12,430,157

2025-27 Biennium

Agency Name: Oregon State Treasury

investment Services

Agency Number:

Program/Division Priorities for 2025-27 Bienniumr

6

7

8

9

10

17

Priority
(ranked with Agency
highest priority | Initials
first)

Agcy i Pgm/Div

Program or
Activity
Initials

Program Unit/Activity Description

Identify Key
Performance
Measure(s)

Primary
Purpose
Program-
Activity
Code

New or
Enhanced Included as
Program Reduction
(YIN) Option (YIN)

Legal Citation

Explain What is Mandatory
(for C, FM, and FO Only)

22

Comments on Proposed
Changes to CSL
included in Agency
Request

Treasury

Investment Management Program

Treasury

39,697,531

39,697,531

Treasury

Investment Legal & Compliance Program
Investment Operations Program

7,611,266

7.611.266

8,485,162

485,162

55,793,959

55,793,959
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Agency Name: Oregon State Treasury
2025-27 Biennium
Trust Property Services

Agency Number:

Program/Division Priorities for 2025-27 Bienniunw
3 [ 7 8 9 10

17 22

- Primary
( PI"I(OC:' It-s:h Agency | Programor dentify Key  § Purpose E:::;co;d Included as e Explain What is Mandatory Comc":-;:tSe:nr: ::ng e
ranked wi = . - e o
highest priority | Initials Activity Program Unit/Activity Description Performance Program . Program Reduction Legal Citation (for C, FM. and FO Only) included in Agency
y Initials Measure(s) Activity )
first) code (YIN) Option (Y/N) ) Request

Pgmi/Div
1,197,467

$ - 1,197,467 $
$ 8657182 2,793,482 - $
$ 2714160 76,350 - $ 2,790,510
$ - |8

11,371,342 4,067,299 15,438,641

Treasury Unclaimed Property Program - CSF
Treasury Unclaimed Property Program - Treasury
Treasury Estates and Escheated Property Program

Agency Name: Oregon State Treasury
2025-27 Biennium
Administrative Services

Agency Number: 17006|

Program/Division Priorities for 2025-27 Biennium
6 7 8 9 10

17 22

i Primary
Priority . New or . Comments on Proposed
(ranked with | Agency Fr:g:;l;r: ’ Program Unit/Activity Description ;Zifr::fnﬁaﬁ?; :rl:pr:sr: Enhanced | Included as Legal Citation || EXPlain What is Mandatory Changes to GSL
highest priority | Initials ity 9 Y P ara . Program Reduction 9 (for C, FM, and FO Only) included in Agency
> Initials Measure(s) Activity :
first) Code (YIN) Option (YIN) Request

Agcy § PgmiDiv
1 Treasury| Information Technology Program - 18,387,284 - 18,387,284 -

Treasury Shared Services Program 21,653 135 - 21,6531
Treasury State Treasurer Staff 3,505,688 3,505,688 Role of State Treasurer

43,546,107 - 43,546,107
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Summary 10% Reduction Options Form

Agency Name (Acronym): Oregon State Treasury (OST)
2025-27 Biennium

Detail of Reductions to 2025-27 Current Service Level Budget

1

2

3

4

5

il

Priority
(ranked most to
least preferred)

Dept

Prgm/
Div

Agency

SCR or
Activity
Initials

Program Unit/Activity Description

TOTAL FUNDS

Used in
Gov.
Budget
Yes / No

Impact of Reduction on Services and Outcomes

Treasury

Agency-Wide

Reduction - Hiring Freeze

1,429,233

$ 1,429,233

This reduction would require instituting a 12-month hiring freeze for all positions that become
vacant during the biennium, with estimated savings based on statewide standard vacancy
savings calculations with an average assumed position vacancy of approx. 2 to 3 months,
extended to requiring 12 months vacant. This action would cause delays in ongoing projects
and service delivery.

Treasury

SLGFS
(SCR 010)

Reduction - Eliminate the Public
Funds Collateralization Program

713,798

713,798

This reduction would eliminate the public funds collateralization program (ORS Chapter 295).
Statutory changes would be required to effect this elimination, as program is required by
Oregon law. Reduction would have absolutely no impact on the state budget as Commercial
Banks and Credit Unions that participate in the program reimburse OST for 100% of the cost of
the program. Funds cannot be used for any other purpose.

Treasury

PSS
(SCR 020)

Reduction - Eliminate the Oregon
Retirement Savings Program

2,273,652

S 2,273,652

This reduction would eliminate the Oregon Retirement Savings Program (ORS 178.200 to
178.245). Statutory changes would be required to implement this elimination, as well as
changes to Oregon's tax law. All current accounts would be liquidated and the proceeds
returned to the account holders. Reduction would have absolutely no impact on the state
budget as the Program is funded by administrative fees paid by the investors and the Program
Managers. Funds cannot be used for any other purpose.

Treasury

PSS
(SCR 020)

Reduction - Eliminate the Oregon
529 ABLE Savings Program

1,004,044

$ 1,004,044

This reduction would eliminate the Oregon 529 ABLE Savings Program (ORS 178.375 to
178.385). Statutory changes would be required to implement this elimination, as well as
changes to Oregon's tax law. All current accounts would be liquidated and the proceeds
returned to the account holders, creating a potential tax liability for the account holders.
Reduction would have absolutely no impact on the state budget as the Network is funded by
administrative fees paid by the investors and the Program Managers. Funds cannot be used for
any other purpose.

Treasury

PSS
(SCR 020)

Reduction - Eliminate the Oregon
529 College Savings Program

9,226,923

$ 9,226,923

This reduction would eliminate the Oregon 529 College Savings Network Program (ORS 178.335
to 178.355). Statutory changes would be required to implement this elimination, as well as
changes to Oregon's tax law. All current 529 accounts would be liquidated and the proceeds
returned to the account holders, creating a potential tax liability for the account holders.
Reduction would have absolutely no impact on the state budget as the Network is funded by
administrative fees paid by the investors and the Program Managers. Funds cannot be used for
any other purpose.

14,647,650

$ 14,647,650

Target (10%) $ 14,647,650
Difference $ -
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Summary of Long-Term Vacancy Information

(vacant for 12+ months as of December 31, 2024)

e Number Of Long-Term Vacancies Agency-Wide: 1 (a Senior investment Analyst)

o Related Budget By Fund Source: All Treasury Positions Are Budgeted As
Other Funds

e Length Of Time Vacant: 12 Months

o Related Activity: Position held vacant as division prepared for upcoming
retirement of the manager for this position, will commence hiring for this
position once manager replacement is hired.
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Other Funds Ending Balances Form

Agency Name (Acronym): Oregon State Treasury (OST)

2025-27 Biennium

Contact Person (Name & Phone #): Matt Smith - Budget Officer, (503)378-3562

The months of working capital reserve is calculated for all programs as follows:

Updated Other Funds Ending Balances for the 2023-25 and 2025-27 Biennia

Expenditure Budget + Transfers Out for Central Services / 24 months / Estimated Ending Balance
1

(@)

(b)

c)

(d)

(e)

(f) ()

(h) (i)

1 (i)

ther Fund Typ

Program Area (SCR)

Treasury Fund #/Name

Category/Description

Constitutional and/or
statutory reference

2023-25 Ending Balance

2025-27 Ending Balance

In LAB Revised

In CSL Revised

v
Comments

Limited

010 - State and Local
Government Financial
Services

0401 / 'Miscellaneous Receipts
Account Established in the General
Fund'

Operations

ORS 286A.014, 293.353,
295.106

2,655,424 1 2,655,424

7,630,480 | 7,630,489

Projected balances remain unchanged for reasons explained in the
cover memo, and the ending balance for 2023-25 covers approx. 2.70
months of working capital need. A 3-4 month balance is preferred as a
reasonable working capital balance for typical cashflow purposes.

Limited

020 - Public Savings
Services

1543 / 'Oregon Retirement Savings
Plan Administrative Fund' and 1128
/ 'Oregon 529 Savings Network
Fund'

Operations

ORS 178,320, 178.225

4804307 | 4,804,307

7438495 | 7438405

Projected balances remain unchanged for reasons explained in the
cover memo, and the ending balance for 2023-25 covers approx. 8.50
months of working capital need. This is a healthy working capital
balance for typical cashflow purposes, and the larger balance addresses
risks posed by a market-driven downturns.

Limited

030 - Investment Services

0401 / 'Miscellaneous Receipts
Account Established in the General
Fund'

Operations

ORS 293,718, 294.865

23,660,671 | 23,660,671

49,876,119 | 49,876,119

Projected balances remain unchanged for reasons explained in the
cover memo, and the ending balance for 2023-25 covers approx. 8.39
months of working capital need. This is a reasonable working capital
balance for typical cashflow purposes due to volatility in the market-
driven revenue stream.

Limited

040 - Trust Property
Services

2075 / 'Unclaimed Property and
Estates Fund'

Operations

2021 HB2158 (Chapter
424)

625,612 625,612

764,143 764,143

Projected balances remain unchanged for reasons explained in the
cover memo, and the ending balance for 2023-25 covers approx. 0.97
months of working capital need. The bulk of reserves to support
operational expenses are maintained external to this structure, and
accordingly a working capital reserve is not necessary.

Limited

070 - Administrative
Services

0401 / 'Miscellaneous Receipts
Account Established in the General
Fund'

Operations

1,216,463} 1,216,463

5084583 | 5084583

This budget structure is dependent on the operating programs both for
revenues (primarily via Transfers In) and for working capital reserves;
accordingly a balance near zero is expected and appropriate, and
positive balances reflected here are temporary in nature.

Non-Limited

040 - Trust Property
Services

2075 / 'Unclaimed Property and
Estates Fund'

Operations

2021 HB2158 (Chapter
424)

296,298 296,298

169,468 169,468

Projected balances remain unchanged for reasons explained in the
cover memo, and the bulk of reserves to support operational expenses
are maintained external to this structure, and accordingly a working
capital reserve is not necessary with any balances expected to be
temporary.
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