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2025-2027 Governor’s Recommended Budget

The Oregon Department of Emergency Management’s Governor’s Recommended Budget can
be found here:
https://www.oregon.gov/oem/Documents/OEM 2025-2027 Governors-Recommended-

Budget.pdf

25800 | OREGON DEPARTMENT OF EMERGENCY MANAGEMENT

2025-2027 GOVENOR’S RECOMMENDED BUDGET
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https://www.oregon.gov/oem/Documents/OEM_2025-2027_Governors-Recommended-Budget.pdf
https://www.oregon.gov/oem/Documents/OEM_2025-2027_Governors-Recommended-Budget.pdf
https://www.oregon.gov/oem/Documents/OEM_2025-2027_Governors-Recommended-Budget.pdf

Additional Details, Documents, Materials

Additional details, documents and materials supporting the budget information included in
OEM'’s presentation can be found here:

OEM Reports:
https://www.oregon.gov/oem/Pages/Reports.aspx
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Audit Response Report

Oregon Department of Emergency Management
Audit Response Report

1. Statewide Single Audit Report, Fiscal Year 2022, Schedule of Prior Year Findings. July 2023.
Report 2023-21.

2020-033 Subrecipient Risk Assessments: Department management continue to
implement and document its risk assessments process for each subrecipient.

Management within the Oregon Department of Emergency Management have assigned
Grant Accountants to review/document all open awards from last year along with all
new awards obligated this year. On or before October 1, 2022, risk assessments will be
sent to all new, ongoing, and any awards without a risk assessment on file for
completion and return by December 1, 2022. ODEM has identified a single internal POC
to track and coordinate all outgoing and incoming assessments and to track missing
requests for follow-up. Ongoing accountant turnover has delayed final development of
the policies and procedures, but we are hoping to have in place by 31 January 2023 for
the upcoming calendar year.

Status: Finding persisted and was carried forward to the Fiscal Year 2023 Statewide
Single Audit, finding 2023-034.

2020-034 Quarterly Reporting: Recommended department management improve
existing controls to ensure quarterly performance reports are complete and accurate

prior to report submission.

Status: Corrective action was taken.

2. Statewide Single Audit Report, Fiscal Year 2022, Financial Statement Findings. July 2023.
Report 2023-21.
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2022-10 RFR Supporting Documents: Recommended department management create
and implement procedures for tying the request for reimbursement (RFR) to the
expenditure being reimbursed. Additionally, the department should create and
implement procedures for archiving financial documents (RFR and expenditures).

Prior to July 2022, the Oregon Department of Emergency Management (ODEM) was an
office within the Oregon Military Department (OMD). Past SOS audits have included
recommendations for OMD to strengthen controls to ensure financial reports are
accurate and adequately supported by accounting records. ODEM acknowledges that as
a recent new agency there is a need to develop policies, procedures or protocols relating
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to tying records to requests for financial reimbursements and archiving financial
documents.

ODEM will create and implement policies relating to processing RFRs, including how to
ensure all documentation is properly tied to each reimbursement. ODEM will have all
paper documents scanned and ensure proper electronic filing of documents and create
standards relating to naming conventions and file structure. ODEM will also create and
implement archiving policies for its financial records. ODEM is currently working with
larger state agencies to gather examples of financial policies. The Finance Division and
Mitigation Section have already actively begun clean-up of electronic files, ensuring
consistency and clarity among current network drives, folders and file structures.
ODEM'’s internal auditor is performing an audit of the grant accounting process with an
anticipated end date of May 2023

Status: Partially resolved.

Establishment and stabilization of location, organization, information systems and
network capabilities, as well as hiring and training a cohesive and professional grant
accounting unit at OEM have already affected a partial resolution of these issues. As the
accounting staff needed to support our new and growing agency continues to be added
over the course of FY25 we expect that more thorough and increased volume of reviews
and documentation of RFRs will be conducted. Financial reviews are intended to ensure
that all necessary documentation is attached to, and in support of, each RFR request,
which will help to ensure efficiencies in locating the supporting documentation during
audit reviews.

The OEM Chief Financial Officer and OEM leadership are currently working on policies
and procedures to more formally spell out the steps and documents required for
payment and documentation of RFRs. The archiving and tracking of financial documents
has already been improved by the move away from paper records or the need to scan,
and OEM has assigned an internal records coordinator to begin the work of establishing
an agency specific retention schedule, records related policies and procedures, and to
evaluate the path for adoption of the Oregon Records Management System (ORMS). The
RFR policy is on track to be adopted by the end of calendar year 2024, and in calendar
2025 we intend to establish an archiving schedule and policy and participate in an
electronic archiving system.

3. Statewide Single Audit Report, Fiscal Year 2023, Financial Statement Findings. April 2024.
Report 2024-14
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2023-007 Year-End Accruals: Recommended department management develop and
document the year-end accrual process for federal expenditures and federal revenue.
Additionally, the department should strengthen its RFR tracking to be able to tie the
individual RFRs to SFMA accrual entries.
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The Oregon Department of Emergency Management (ODEM) continues to strengthen its
financial processes. The agency went through the year-end accrual process for the first
time and noted various improvement opportunities. In addition to continuing to create
and implement policies, procedures and protocols, the agency will also continue to work
to ensure that the program and finance staff are in sync with regard to the Request for
Reimbursement tracking. The agency is currently working with other agencies and
testing various tools like Smartsheets, that will take the place of multiple excel
spreadsheet trackers. Agency leadership is also seeking a data management system in
the 25-27 biennium to assist with better situational awareness. The agency will utilize
the fiscal year end close as an opportunity to test its new tracking systems.

e 2023-033 FFATA Reporting: Recommended department management implement
controls to ensure all subawards are appropriately tracked and reported. The
department should also work with the federal awarding agency to determine what
actions it should take for older reports not submitted.

ODEM has undertaken the following corrective actions to address the recommendations
made by the Secretary of State’s Audits Division:

a. ODEM has developed procedures for capturing necessary information and
ensuring FFATA reports are filed in compliance with federal criteria.

b. ODEM has identified all awards since July 1st 2023 and is working to ensure
100% compliance from that date forward.

c. ODEM will continue to review older awards to determine what actions should be
taken.

Status: Substantially resolved.

OEM has implemented a FFATA Policy and Procedure for capturing necessary
information and ensuring FFATA reports are filed in compliance with federal criteria
going forward. Going forward, OEM’s Compliance Division will periodically review FFATA
reporting to measure effectiveness of established processes and provide feedback for
continuous improvement.

e 2023-034 Subrecipient Risk Assessments: Recommended department management
fully develop and implement its policies and procedures to ensure risk assessments are
performed and documented for each subrecipient.

ODEM undertook the following corrective actions to address the recommendations made
by the Secretary of State’s Audits Division:
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a. ODEM will continue to develop the risk assessment policy and procedures,

including monitoring controls to identify and follow-up with subrecipients that
have not completed a risk assessment.

b. ODEM will develop an agency wide subrecipient monitoring policy in accordance
with 2 CFR 200. This policy will include discussion on how ODEM prioritizes
subrecipient monitoring based on the results of the risk assessment.

Status: Resolved.

OEM has drafted an agency-wide Subrecipient Monitoring Policy to comply with the
requirements of 2 CFR 200. It has been submitted to executive management for
approval.
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Impacts on Agency Operations from Budget Changes

Oregon Department of Emergency Management (OEM) was established as an independent
agency from the Oregon Military Department (OMD) in 2022, as directed by HB 2927 (2021).
Since then, the Oregon Legislature has invested in the agency further by entrusting additional
departments and capabilities to our management. OEM is focused on stabilizing and
strengthening the agency by identifying and addressing the ongoing unforeseen challenges
related to the separation from OMD. All OEM program areas heavily utilize partnerships
between federal, Tribal, state, and local agencies, nonprofits, and volunteer groups.

In the 23-25 biennium, OEM engaged in a comprehensive, agency-wide assessment to review
the operational effectiveness of our agency and document areas of growth and improvement
for future strategic planning. This assessment included feedback from OEM staff, state
agencies, and the local and Tribal emergency management communities. This was developed
into the 2024 OEM Strategic Plan, aimed at transforming OEM into an independent and
accountable organization capable of executing the mission of supporting emergency
management across the state. This budget request supports that plan and ensures a fully
staffed and high-functioning Department of Emergency Management, available to provide
equitable access to critical services to all people in Oregon.

An efficient and effective OEM is essential to the success of the Governor’s Safety Strategy for
emergency preparedness, emergency response, disaster mitigation, and 9-1-1 call-taking
activities. Continued investments in new programs, internal support functions, technology,
equipment, and much-needed public health and safety assistance benefit OEM and all
Oregonians.
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Workforce Challenges

Oregon Department of Emergency Management (OEM), as a new and growing agency,
continues to struggle with a lack of sufficient staffing for its mission. Many sections still rely
heavily on limited duration and temporary employees to fully function during normal times,
and the regular need to stand up emergency operations using those same staff presents both
coverage and overtime challenges.

In the coming 2025-27 biennium, we anticipate the need to stand up 24/7 operations to handle
statutory responsibilities like OERS, which will pose additional and unique staffing challenges as
well. High turnover due to job uncertainty and lack of support, poorer recruitment outcomes
due to positions offered being limited in duration or temporary, and misaligned position
definition in both our budget and the state personnel and budgeting systems all result in
additional costs that we hope to address with our current 2025-27 budgetary requests.
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Supervisory Span of Control Report

FINAL Agency Span of Control as of 12/31/24 @ 11:59:59 PM

Agency Max| Total # | Total # Non- | + Total # Total# EEsnot | 1 [ :]| Adjusted Actual
Supervisory| EEs on | supervisory Supervisory assigned a Actual Ratio| Ratio
Ratio 12/31/24* EEs on EEs on Representation on 12/31/24
12/31/24 12/31/24 on 12/31/24*
Bureau of Labor and Industries {1:7) 197 174 + 23 0 757
Department of Administrative Services (19) 1050 939 + 111 0 846
Diepartrment of Agriculture {1:8) 522 569 + 53 0 1074
Department of Consumer & Business Services () 1038 941 + a7 0 9.70
Diepartment of Corrections {(1:11) 5388 4927 = 460 1 1071
Department of Early Leamning and Care (19) 371 334 + a7 0 903
Departrment of Energy (7] 125 111 + 14 0 793
Department of Environmental Quality (1:9) 956 §72 = 83 1 10.51
Departrent of Fish and Wildlife (1.6 1451 1266 + 185 0 6.84
Departrment of Human Services (1:8.47) 12312 1172 + 1135 5 984
Departrment of Justice (1:11.88) 1654 1520 + 134 0 1134
Department of Public Safety Standards and Training (1:17.95) 17 395 + 30 2 1975
Department of Revenue {1:11) 1233 1127 + 106 0 1063
Department of State Lands (1:8) 145 130 + 15 0 367
Department of the State Fire Marshal RIS 164 142 + | 1 6.76
Department of Transpartation {(1:11) 5350 4909 + 449 0 11.13
Department of Veterans Affairs (1:5.35) 113 94 + 19 0 4.95
Employment Department {(1:11) 2157 1976 + 181 0 10,92
Forestry Department (17 1496 1306 + 190 0 6.67
Higher Education Coordinating Commission (1:7) 229 208 + 2 0 9.40
Land Conservation and Development Department (1:8.5) 113 101 + 12 0 842
Oregon Business Development Department {1:8) 224 200 + 24 0 §.33
Oregon Department of Education (1:10) g27 744 = 78 5 954
Cregon Department of Emergency Management {1:11) 152 137 + 15 0 913
Oregon Health Authority (1:8.6) 6773 6138 + 634 1 968
Oregon Housing and Cormmunity Services (17 504 433 + 71 0 6.10
Oregon Liquor & Cannabis Commission (1:11) 430 393 + 7 0 1062
Oregon State Department of Police (18] 14194 1352 + 136 6 9.94
Oragon Youth Authority (1:9) 1058 952 = 106 0 5.98
Parks and Recreation Department (18] 9 814 + ] 0 9.04
Public Employees Retirement System (1) 444 408 + S 0 1133
Public Utility Commission (1:5) 150 128 = 22 0 5.82
State of Cregon Military Department (1:10) 518 471 + 47 0 1002
Water Resources Department (18] 252 224 + 37 1 330

* This total number includes positions which were flagged by Workday as NOT having a Repr code assigned. Each position was reviewed and assigned to a supervisory or non supervisory category
™ These numbers are showing up in Yvorkday as not having a Repr code assigned. They wiere reallocated to a superyvisony of non-supervisory category and folded into the Total on column C

Ratio within Maximum supervsory ratio ﬁ

Ratio not within Maximum supervisory ratio

No current ratio on file with CHRO

Report Mame: HCM| Span of Control Counts by Company (Company or Supervisory Organization Sejaction)
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IT Proposed Projects

Oregon Department of Emergency Management

OUR MISSION

Lead col Bbomative stEtewide effors, inclusie of all partne s and
the commun ities we s2rie, to e msure the capability to get belp in
anemergencyand to protect, miteate, prepare for, espond to,
and rec ower fromemerge ncies or dsasters eeamless of cause.

OUR WISIOMN

Durysions an established, eq uitable culture of preparedness
that empowe rs Oreponia s to thrive in times of criss.

OUR CORE WALLES
Adyocacy — Wi value the perspec thees of our team, our
partners and those we serie, and support their efforts to
advance ourshared inte msts.

coleboration - we value since e, communicative and
supparthe partnerships that encoursge tnstand maks 15
better than we am onourown.

Inncwation - e value dems that chalknge cumrent practices
wihile we seekout and leversge new opportunities o improve
ourability tosene.

Leade rship — Lead with i megrity, respect, courage and
accoumability, and fosterthe develop ment of kade s within
ourarmeganeation.

Information Technolog

GOALS
1. statewide 9-1-1 PmErAm - Main=in a viab ke sEtewide 9-1-1

syste Mto protect the safetyand security of people, property and
criticalassets.

2. prevention and Prepared ness - Strengt henOmegon’s ability to
plan, prepare forand miteate d sasters, ememencies, and
temorst events.

3. Resporse - Develop and enhance state wide emeargency
ope@tions to effectiely respond to both manmade and aturml
disasters thm ughout the sEte.

&. Miteation- Identify, characteriee,and mitigate hezards and
their impacts to the greatest benefit fort he people of oeeon.

5. Recowery- Develop proem@ms and systens tos@bilee, ebuid
and revidliza communities ina post-dimster emvironment.

6. Grant Adminstration- Emsure effective imestment of
&Margancy MEreee me t, disstar, mitgation, hameBnd security
and otherfedemlfunding.

7. omaniationalQualityand Excellence - Create a high-
performance workp Bee wit helear diection and a motivated and
appmprately resourced wo fdorce.

GUIDIMG PRIMCIPLES

Modemie the Esperizrre:
Funning cutrh #=d applications cauzes many problers ard ¢ kalleng=, and
rmay notalignw ith business goalk. Modemization & foc e on improving
the empkpee and c usto mer sxperie nce.

Ere Lring System fuile ility:
Architecturs procemes in develo ping new mmie e ro=reices will e urs
that service levals for auaib bility, parformance, @ meity. and scab hility
are specified.

Cmom-organimtionCalm o mtian:

oIER nizatk to
geak and idantify - ppo rtunities i onand impn

Cloud-Srmrt dipproes o
Using Cloud services allows the o ran i tions to takea stra tegic ko kat
what i ill b=t 5= pom mach busi kload, andcan better
alignts mestspecific businesgoak andvaluss.

Mision First:
IT sists © suppo rtand emble the missio nof the org nization, and
bisines stratepy will drive Tstrtegiesand inftaties.
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Strate

KEY IMITAT WWES
Gmnts Marngeme it Mademietion:

A solution

tmtes the e
s theughoutthe it fkcc.

tmc king and e porting of

Mest GenerationS-1-1:

g citez m to rach eme rge oy
sE Nices through variety ofechnialme .
Crisis Marmge me rt Syste m Replacs mert:

Clou-tased re piac EmEnt solution o O CEmEr O § ned 1o e ntm i e
st mie rm Htime imtrmeton durig cries.

CotmCarnter Migntion:

Il mtionot computing infest nicture into the Stete Catn C= mter o improwe
mesilie noy, securiy, and deta conrections.

Lamrrirg Mermgzmert Systamm:

Sysem tocoodim  amdelhe © imtrucor-ed tminig courses including course
descrigtion, roste 6, B certiite iswnc.

Orgon Recod Marmgs ment Solutio n | ORME):

SysEm toomganie, 1o, tmck A mamEe M moors throughout the i ikcyck,
£ M uring cempla nez, securiy, B aoces iility.

E-Y EAR PLAN

lanr22
lan 2
lan-24
lan=
lan-2%5
lan-2?
lan-ZE

Grants hanagement
hdodemization

Mext Generation 9-1-1

Crizsiz Management System
Replacement

Oata Center higration

Leaming hanagemert System

Oregon Record hEnagement
Soltion (0 RME)

ic Plan: 2023 - 2027
) acnowewn _________§  rwommc

ALISMED KEY IMDICATORS

MWeximizing Fedeml Fisk Redction Inuestme ms:

%
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Reduction Options

|A258 OR Dept of Emergency Mgmt
2025-27 Biennium

[Detail of Reductions to 2025-27 Current Service Level Budget

1 ]| 2 3 4 5 6 7 B 9 10 11 12 13 14 15 16
[ Priorty
(ranked most SCRor Usedin
"-""e"“; Agency | Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE Bﬁ:;"et Impact of Reduction on Services and Outcomes
preferred) L
o | P Initials Yes/ No
Delay of implementation of the statewide "all-hazards"
Preparedness and Response / Delay coordination system thus hindering the statewide watch
assumption and implemtation of the capability as well as the state's ability to respond to
1 258 300 ctatewide Oregon Emergency Response (569,347) (668,363) $ (1,237,710) 5 5.00 Yes|floods,wildfire, earthquakes and search and rescue missions,
<ystem Office (OERS) or to assist local public safety agencies such as law
enforcement, fire, and emergency medical services when
help is needed beyond the capabilities of a local jurisdiction.
Agencywide Staffing Improvements / Significantly reducing internal services within the agency and
N - Eliminate ad min and internal (754,203) (562,079) s (1,315,282) B 5.00 Vs 0UI customers and partners will prevent staff from
services positions across agency divisions . . M : properly supporting active emergency management
to reduce general fund spending throughout the state.
Reductions in Mitigation projects in Oregon that may include
flood water reduction,debris and fuels reduction, tsunami
3 258|400 Mitigation and Recovery / Reduce the (1,421,169) (18,267,379) (108,458,077} $  (128,146,625) 9 9.00 Yes|Wareness, acquisition and relocation, public outreach and
the Mitigation and Recovery programs the installation of disaster warning systems, purchasing radio
icati and ing emergency
response training.
S -
B -
B -
B -
s -
s -
s -
s -
s -
s -
s -
s -
s -
S =
B -
B -
B -
TOTAL (2.743719)] {18,267,379) (109,688,519) —|Is — (130,700,617) 19 19.00
A258 2025-27 Agency Reduction Options Form 3/24/2025
|A258 OR Dept of Emergency Mgmt
2025-27 Biennium
Detail of Reductions to 2025-27 Current Service Level Budget
2 3 4 5 6 7 B 9 10 11 1 13 14 15 16
[~ Priority
(ranked most SCRor Used in
“’f'easz Agency | Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE Bﬁ:;‘ Impact of Reduction on Services and Outcomes
referres ”
Dept Prgm/ Initials Yes/No
Div
27,447,185 182,910,269 1,096,885190  Target (10%) S 130,724,264
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$
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Long-Term Vacancy Summary

|A258 OR Dept of Emergency Mgmt
2025-27 Biennium

L as of De 31, 2024
2 3 ) ST 6 | 7 B 9 10 11 7] 13 14 15 16 17 18 19 20 21
- GF IF OF FF 2025-27 Position
Agency SCR DCR posNo | Position Class Position Title PoS | pund | Fund | Fund | Fund | Fre [ 202527 GF |2025-27LFPS) 202527 OF |2025-27FF PS| 1oy pien ps | Vacant Date | eliminated Reason for vacancy
Comp TVPe | coie | split | split | spiit PSTotal Total Ps Total Total BUDGET in GRB? Y/N
[ OEM  [25800-400 |25800-400-10 | 0021066 | AV][C0862 AP|Program Analyst3- SR29 - Non Exempt PF 020 | 000 | 0.00 | 0.80 || 050 25,622 0 0 102,489 128111 12/29/2023] N
OEM __ [25800-400 [25800-400-30 | 0021066 | AV|C0862 AP|Program Analyst 3 - SR29 - Non Exempt PF_| 020 | 000 | 000 | 0.80 0.50
OEM _ [25800-300 |25800-300-10 | 2582544 | AV[C0108 AP|Administrative Specialist 2 - SR20 - Non Exempt PF_| 020 | 000 | 000 | 080 1.00 24,556 ) ) 98,226 122,782 7/1/2023 N Create Position: Pending Budget Approval
OEM  |25800-300 |25800-300-10 | 2582503 | AV|C1483 IP Information Systems Specialist 3 - SR24 - Non Exempt PF_| 070 | 0.00 | 000 | 030 1.00 148,789 0 0 63,767 212,555 7/1/2023 N Create Position: Pending Budget Approval
OEM  [25800-300 [25800-300-10 | 2582540 | AV|C0108 AP|Administrative Specialist 2 - SR20 - Non Exempt PF | 020 | 000 | 000 | 080 1.00 24,556 0 0 98,226 122,782 7/1/2023 N Create Position: Pending Budget Approval
OEM  [25800-300 [25800-300-10 | 2582542 | AV|C0108 AP|Administrative Specialist 2 - SR20 - Non Exempt PF | 020 | 000 | 0.00 | 080 1.00 24,556 0 0 98,226 122,782 7/1/2023 N Create Position: Pending Budget Approval
OEM__ [25800-300 |25800-300-10 | 2582543 | AV[C0108 AP|Administrative Specialist 2 - SR20 - Non Exempt PF_ | 020 | 000 | 000 | 080 1.00 24,556 0 ) 98,226 122,782 7/1/2023 N Create Position: Pending Budget Approval
OEM __ [25800-300 |25800-300-60 | 2582517 | AV[C0862 AP|Program Analyst 2 - SR27 - Non Exempt PF_| 020 | 000 | 000 | 080 1.00 51,245 0 0 204,978 256,223 7/1/2023 N Create Position: Pending Budget Approval
OEM__[25800-300 |25800-300-10 | 2582541 | AV|C0108 AP|Administrative Specialist 2 - SR20 - Non Exempt PF_| 020 | 0.00 | 0.00 | 0.80 1.00 24,556 0 0 98,226 122,782 7/1/2023 N Create Position: Pending Budget Approval
OEM__ |25800-300 |25800-300-10 | 2582545 | AV[C0108 AP|Administrative Specialist 2 - SR20 - Non Exempt PF_| 020 | 0.00 | 0.00 | 0.80 1.00 24,556 0 0 98,226 122,782 7/1/2023 N Create Position: Pending Budget Approval
TOTAL 250 0.00| 0.00] 750] 9.00 372,994 0 0 960,587 || 1,333,581

2025-27 Agency Reference Document 15
Oregon Department of Emergency Management



Other Funds, Lottery Funds, ARPA Ending Balances

IA258 OR Dept of Emergency Mgmt

2025-27 Biennium Contact Person (Name & Phone #): Amy Mettler 971-719-0650
BEX100 AY25 November ~ BDVO02A AY27
N Projections J(A) Calculation to right
Updated Other Funds Ending Balances for the 2023-25 and 2025-27 Bienna
@ ®) © () © 0 I &) () \ 0] Q)
ituti 2023-25 Ending Bal 2025-27 Ending Bal
Pther Fund Typeogram Area {St Treasury Fund #/Name Category/Description Constitutional and/or neng e arfce neme e arfce Comments
statutory reference In LAB Revised In CSL Revised
Limited 25800-100 125800-0401 General Fund 110,679 169,663 (401,072) 5,066|[Reimbursable travel, FEMA SubLease
25800-2203 Emerg Mgmt
Communication, 25800-0401 Ending balance is 35% 9-1-1 Subaccount funding dedicated
Limited 25800-200 iGeneral Fund Other: 9-1-1 Tax Revenues & Exp ORS 403.235-240 35,659,139 74,214,508 76,417,382 169,877,173||for 9-1-1 costs.
25800-2202 XI-Q 2023A Resiliency, |Other: State Preparedness and
25800-2211 XI-Q 2022A Resiliency. ilncident Response Equiment Grant
Debt Service 125800-300 125800-xxxx, XI-Q 2025 Resiliency Program ORS 401.551-552 1,259,872 9,880,000 827,764 3,518,504/|AY 2025 Equipment purchases and New Bond Sale
Limited 25800-400 i25800-2201 OR Disaster Response iFund: OR Disaster Response Fund ORS 401.534 13,340 24,525,466 534 ofs20m
Objective: Provide updated Other Funds ending balance information for potential use in the development of the 2025-27 legislatively adopted budget.
Instructions:
Column (a): Select one of the following: Limited, Nonlimited, Capital Improvement, Capital Construction, Debt Service, or Debt Service Nonlimited.
Column (b}: Select the appropriate Summary Cross Reference number and name from those included in the 2023-25 legislatively approved budget. If this changed from previous structures, please note the change in Comments (Column (j}).
Column (c}: Select the appropriate, statutorily established Treasury Fund name and account number where fund balance resides. If the official fund or account name is different than the commonly used reference, please include the
working title of the fund or account in Column (j).
Column (d): Select one of the following: Operations, Trust Fund, Grant Fund, Investment Pool, Loan Program, or Other. If "Other", please specify. If "Operations", in Comments (Column (j}), specify the number of months the reserve covers, the methodology used to determine
the reserve amount, and the minimum need for cash flow purposes.
Column (e}: List the Constitutional, Federal, or Statutory references that establishes or limits the use of the funds.

Columns (f) and
(h}: Use the appropriate, audited amount from the 2023-25 legislatively approved budget and the 2025-27 current service level at Governor's Budget.

Columns (g) and Provide updated ending balances based on revised expenditure patterns or revenue trends. The revised column (i) should assume 2025-27 current service level expenditures, considering the updated 2023-25 ending balance and any updated 2025-27 revenue
(i): projections. Do not include adjustments for reduction options that have been submitted. Provide a description of revisions in Comments (Column (j)).

Column (j}: Please note any reasons for si changes in bal p ly reported during the 2023 session.

Additional
Materials: If the revised ending balances (Columns (g) or (i}) reflect a variance greater than 5% or $50,000 from the amounts included in the LAB {Columns (f} or (h}}, attach supporting memo or spreadsheet to detail the revised forecast.

A258 2025 Ending Balances Form
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