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Vaccine Access Program (VAP)

e State funded initiative, established in 2003

 Designed to ensure that all Oregonians—regardless of insurance
status—can access life-saving immunizations

e Supports safety net clinics like local public health clinics, federally
qgualified health centers, tribal clinics, and school-based health
centers

* Fiscally responsible: VAP clinics pay back 100% of the cost of vaccine
utilized

e 300 enrolled VAP sites; 50 waitlisted sites




Challenges Impacting VAP

* Rising vaccine costs and increased demand

* New, high-cost vaccines available, plus additional products in the
pipeline

o Cost prohibitive for many clinics
* |ncreasing administrative complexity to manage vaccine programs

* Continued staffing constraints throughout the healthcare system

o OHA, clinics, local public health, pharmacies

 No dedicated operational funding to support VAP




Oregon Immunization Program: Vaccine Budget

Oregon Immunization Program: 2024-25 Vaccine
Budget $117,137,465

Billable Vaccine
(VAP) $16,923,140

Section 31 7*/\

$1,318,019

VFC**
$98,896,306

/

*Includes one-time increase from Supplemental CNAT COVID funding for uninsured adults
**Includes ~S800K for Healthier Oregon Program




Oregon Immunization Program: Operations Budget

OIP Operations Budget, FY25
$8,914,629

 Most staff are federally $250,000 (3%)
funded (CDC)

* No dedicated operations
funding for VAP $2.022,614 (23%)

$6,642,015
(74%)

mCDC mGeneral Fund® mPublic Health Modernization (IT only)*

*Includes Medicaid Match
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