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It was two years from the creation of the fund to the opening of The Laureate,
which is over 90% leased

MARCH
2021 ____

Council Passes
HPF Resolution

DECEMBER
2021 ___|

Loan of $14 million to fund
construction of The Laureate

JANUARY
2023___|

Loan of $14.5 million for early
start of Hillandale Gateway.
Total HPF loan needed is
estimated to be $35 million.

AUGUST
—1r3

Governing documents
executed and bonds issued for
first $50 million fund

MAY
| 2022

Council approves resolution
authorizing HOC to issue a second
$50 million bond, bringing total
fund to $100 million

The Laureate (Shady Grove)

The first new development to utilize HOC's Housing Production Fund,
The Laureate is a 268-unit, transit-oriented community in Rockville, just
steps from the Shady Grove Metro Station. Construction was funded
without LIHTC equity or long-term funding from the County’s housing
trust fund. This mixed-use building also houses local-serving retail and
HOC's Upcounty Customer Service Center.

268 Units 25% at 50% AMI, 5% MPDU Opened June 2023 Partners: EYA + Bozzuto

JUNE
| 2023

The Laureate at Shady Grove

Metro is completed and open!




The Housing Production Fund is a third channel that can produce housing without

cannibalizing private investment or limited subsidy

65% of costs
8% interest

Private Equity

35% of costs 15-

20% return

Private Development
with Inclusionary Zoning
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Housing Production Fund

400 units

20% affordable at 50% AMI
10% affordable at ~60% AMI
Permanently restricted

120 affordable y

State & Local

> Loans & Grants
25% of costs
LIHTC Equity
25% of costs

Low Income Housing Tax Credits

(4% Credits)

120 units
100% affordable at 60% AMI
Restricted for 30 years




Fast, simple, and scalable: the $100 million Housing Production Fund is on track to
finance 6,000 new homes every twenty years

S54 million in taxpayer dollars enables $2 billion in investment
$30,000 in county funds per affordable home

6,000 new homes over 20 years
30% affordable = 1,800 permanently affordable homes

Seven projects by 2030 e 1 B : ””l"lm,
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More projects could be added with additional resources

Potomac River

€he New Jork Eimes FAST@MPANY

This [s Public Housing. Just How this sleek affordable housing

Dont Ca]] It That project in Marvland became a
seiouni N reality

for affordable housing across the

« What if publlc housmg were for everyone‘-’

Local governments are tryir new wa address the ho

Bloomberg The Montgomery County Model for

Affordable Homes

How Montgomery County, Maryland pioneered a new affordable housing model.

WASHINGTON, D.C



HOC'’s real estate activity has added over $3 billion to Montgomery County’s economy over

the last 15 years

$1,833,206,207

$3.1 billion
Total economic
output

$1.1 billion

Total development spending by HOC and/or by HOC supported
developments since 2009 and in the immediate pipeline. This
excludes acquisition costs, guarantees and reserves.

This output is equivalent to a 1.7 economic impact multiplier. In
other words, for every dollar of real estate development,
financing and related activities by HOC and partners, an
additional $0.70 in economic value is created in the County.

To measure the economic
impact on the local economy,
HOC uses the IMPLAN economic
impact assessment analysis




The certainty of HPF financing allows HOC to develop a robust pipeline regardless of
market conditions

Hillandale Gateway (East County)

A new mixed-use, mixed-income community located on the site of Holly Hall
Apartments, a former 96-unit Public Housing community in Silver Spring.
Hillandale Gateway will consist of 155 age-restricted residential units, 308
multifamily apartments, retail, and parking. Both buildings will be built to Passive
House standards. The senior building is planned to be Maryland’s first zero net
energy passive house multifamily residential building.

m 25% at 30-50% AMI, 28% at 60-80% Opening 2025 Partner: Duffie Companies

Wheaton Gateway (Wheaton)

Proposed vibrant new mixed-use residential and retail property on 5+ acres in

Wheaton, MD, featuring mixed-income, multifamily housing, and exciting
public and commercial spaces at the site of the Lindsay Ford automotive
dealership. Wheaton Gateway will include a variety of unit types (i.e., 1-, 2-, and
3-bedroom units) offered at various prices (target of 70% market-rate and 30%
MPDUs). The project is planned for three phases, and buildings will be
designed to meet Passive House standards.

800 Units 20% at 50% AMI, 10% MPDU Phase 1start 2025 Partner: Duffie Companies

Elizabeth House IV (Silver Spring)

This proposed 25-story, 315-unit high-rise multifamily building, will join the
soon-to-open senior building The Leggett (formerly Elizabeth House Ill) and the
newly renovated Alexander House to form Elizabeth Square. To complement
the Silver Spring Regional Recreation and Aquatics Center, Elizabeth House IV
will include a cafe, live/work artist studios, and business center.

20% at 50% AMI, 10% MPDU Opening TBD




Councilmember
Andrew Friedson
Contact Information

Call 240-777-7828

E ma | | councilmember.friedson@montgomerycountymd.gov

Website https://www.montgomerycountymd.gov/Friedson/index.html
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