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Audit Background

* Over 45,000 employees

 Impact of COVID-19, remote work, and
new technologies

Staff
shortages

Increased
workload

 Staffing shortages, burnout, and turnover
continue to persist

Burnout &
accidents
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Public Employees Retirement System
Severe Deficiencies in Disaster Recovery Program
nt Information Technology Planning
Pose Substantial Risks to Beneficiaries and the State
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Oregon Audits Division

Department of Human Services

Oregon Health Authority

Integrated Eligibility Project Has Generally Followed

Industry Standards to Help Ensure Data Is Converted
Completely and Accurately
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Agency Workforce Needs are Pervasive
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Additional Data Analytics
Could Befter Determine
Trooper Staffing Levels
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State workforce and population growth (1975 — 2022)
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Number of state workers
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Audit Findings & Recommendations

What we found What we recommend

Oregon does not have a Develop a current statewide
statewide strategic workforce strategic workforce plan.
planning process.
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Audit Findings & Recommendations

What we found What we recommend
Workday does not include Implement a process to
meaningful employee capture workforce
competency data. competency data in the

workforce planning process.
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Audit Findings & Recommendations

What we found What we recommend

Budget, strategy, equity, and Implement an integrated

workforce processes are not process to ensure ongoing

integrated. cycles of workforce planning
both statewide and within
agencies.
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Audit Findings & Recommendations

What we found

Oregon’s statutory framework
for personnel administration
does not clearly articulate
agency vs. statewide roles and
responsibilities.

What we recommend

The Legislature s
and update ORS

nould evaluate
84, ORS 240,

and ORS 291 to ¢
DAS and state ag

arify the role of
encies in

personnel management, position
management, and in all forms of
strategic, budget, workforce, and

equity planning.
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