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Shelter Performance Measure
Goal - Maintain capability to provide supplies for 1,300 persons.



EMERGENCY SHELTER ACTIVATIONS

Prepared to immediately respond to support 

ongoing life-saving emergency shelter 

services for the most vulnerable in our County

Logistics Responsible for:

➔ Facilities Management

➔ Staffing Recruitment 

➔ Supplies & Materials 

➔ Resource Requests

➔ Food, Beverages & 

Meals 

➔ Transportation & 

Delivery

➔ Communications/IT

➔ Demobilization

LOGISTICS DIVISION

For 2022-2024, Logistics provided and supported:

15 Severe Weather Shelter Emergency Activations  

76 Shelters Opened 

17,000+ Shelter guests served

27,000+ Meals served to shelter guests

11,000+  Shelter Staffing Shifts recruited

830+ Pallets of Supplies & Materials delivered

420,000+  Square Feet of Protective Flooring Installed



Severe Cold, Severe Heat, Wildfire

1. Underserved 
populations are 
disproportionately 
impacted by 
emergencies.

2. We don’t have the 
luxury not to respond.

3. Our Program includes:
• People
• Places
• Stuff



Questions that should be asked
● What is the States Capability to Respond?

○ How Many People can they Serve?
■ Multnomah County goal is 1,300 people

○ How Quickly can they Respond?
■ Multnomah County requires 72 hours to ramp up 

to 1,300 people, but 4 locations for approx. 400 
people, are supplied right now.

○ Can the State run shelters without support from 
other organizations?
■ Multnomah County provides approximately 60% 

of the staffing and 100% of the supplies



Eagle Creek Fire



Questions

?


	Slide 1
	Slide 2: Shelter Performance Measure
	Slide 3
	Slide 4: Severe Cold, Severe Heat, Wildfire
	Slide 5: Questions that should be asked
	Slide 6: Eagle Creek Fire
	Slide 7: Questions

