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Vision
“Seamless, interoperable, and 

resilient emergency 
communications throughout 

Oregon”

Service  ★ Collaboration  ★ Innovation  ★ Integrity
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Our History

Emergency 
Comms 
Ecosystem



Governance

• Supports governance structures across 
all disciplines and levels of government, 
including the SIEC.

• Supports local and regional 
Interoperability efforts

Policy 
Development

• Supports development of 
standard operating 
policies, procedures, and 
guidelines

Outreach and 
Education

•Conducts outreach and education 
and provides or promotes training 
and exercise related to 
communications and 
interoperability.

•Shares best practices and 
recommendations with 
stakeholders
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What does a SWIC do?

Program 
Management

• Identifies funding and grant opportunities related to 
emergency communications and interoperability.

• Manages COMU & ITSU Programs
• Reviews emergency communications grant applications
• Supports OR-Alert

Emergency 
Response

•Leads ESF-2
•Facilitates 
communications during 
emergencies and planned 
events

SCIP 
Implementation

• Assists the SIEC with SCIP Revision and 
updating

• Works to Implement the SCIP and the 
NECP
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•26 Members defined by statue
•Public Safety and Communications Representatives
•State, Local, County, Tribal Partners
•Public Safety Practitioners,
•Legislators

Membership

•Executive
•Strategic Planning
•Broadband
•Technical
•Partnership

Committees

•Governance
•Funding & Sustainment
•Technology
•Training & Exercise

Focus Areas

•911 & Dispatch
•Land Mobile Radio
•Public Safety Broadband
•Alerts, Warnings, & Notifications

Communications 
Ecosystem

“Seamless, interoperable, and resilient emergency communications”
Interdisciplinary, whole community approach to interoperability.

SIEC Established in 2002 by Executive Order. Codified in 2005 
under OR 403.450

State Interoperability Executive Council (SIEC)



Oregon’s SCIP at a Glance
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• Most current version adopted in August 2024

• 7 strategic goals achieved through more than 80 tactical 
objectives. 

• Includes Statewide Grant Guidance and Investment Priorities 
for communications funding to meet the requirements of 
ORS 403.455 (2)(3)

• Aligns to the National Emergency Communications Plan 
(NECP)

• Meets FEMA Homeland Security Grant requirements

 



OR-Alert 
OR-Alert’s Mission

“To ensure access to timely and informative alerts, warnings, and notifications (AWNs) 
through implementation of a statewide system that enables state, county, city and tribal 

governments to issue AWNs—providing people in Oregon with meaningful opportunities to 
make life-saving decisions in the face of emergencies”



Thank you!
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William Chapman, ENP
Statewide Interoperability Coordinator (SWIC)
e: William.J.Chapman@OEM.Oregon.gov
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