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Agency Introduction

Assuring sufficient & sustainable water supplies are available to
meet current & future needs



Our Mission

Serve the public by practicing & promoting responsible

water management.

e Restore & protect streamflow to ensure the sustainability
of Oregon’s ecosystem, economy, and quality of life.

e Directly address Oregon’s water supply needs.
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Our Work is More Important Than Ever

g €he New York Times E
U.S. Drought Monitor September 14, 2021

(Released Thursday, Sep. 16, 2021)

Oregon Valid & am. EDT

Drought Conditions (Percent Area) @0
None | D0-D4 [D1-D4 | D2-D4 FecEsX Ser)

UNCHARTED WATERS

Curmrent 0.00 |{100.00100.00| 99.34 | 76.69 | 26.59

e [oo [oslonlmalnolz0)  America Is Using Up Its Groundwater

3 Months Ago o
e 0.00 |100.00(98.99 | 77.03 | 36.90 | 4.78

oo [ ike Theres No Tomorrow

Calendar Year | 857 | 91.43 | 8353 | 68.7127.74 | 0.00
12-29-2020

= . - : : T
o | am Ve loin | e | s | g Overuse is draining and damaging aquifers nationwide, a

09-29-2020

New York Times data investigation revealed.

OneYearAgo | ¢33 |g367 |83.70 | 64.18 | 31.84 | 0.00
08-15-2020

Intensity:

[:] None I:] D2 Severe Drought SCIENT[FIC
l:] D0 Abnormally Dry - D3 Extreme Drought AMERICAN

[ ] D1 Moderate Drought |l D4 Exceptional Drought

The Drought Monitor focuses on broad-scale condtions. FEBRUARY 15,2022 | 3 MIN READ
Local conditions may vary. For more information on the

Drought Monitor, go to https:/droughtmonitor.un!. edu/About.aspx Weste rn [ M ega d ro u g ht 3 I s t he wo rst i n 1 . 200
Author:

Brad Rippey Yea I'S

U.S. Department of Agriculture

An exceptionally dry year in 2021 pushed the 22-year-long drought to the top

USDA 7 w%%; of the record books
e R

" BY CHELSEA HARVEY & E&E NEWS
droughtmonitor.unl.edu






What We Do
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Water data & Water rlght Public Saféty & - ‘Cc‘allaboration &
analyses transactions managing water Investments
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Foundations of S——
Water Law Bl @ity Fieted,
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1909 Water Code:
Prior Appropriation | “juniorUser’;‘

1970 Water Right
This water right is

First in time, -l
flrst n I"Igh t. of the senior water right.

“Senior User”

1910 Water Right
This water right gets

water first during times
of low streamflow.
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Prior Appropriation:
Water is finite

Willamette
(1950)

Earliest priority date
In each basin for

which surface water
rights are regulated

Summer Lakes Malheur

(2018-2020) (535 Cake

(1875)

Earliest Priority Date to Which Surface Water Rights Regulated (2018 - 2020)

Surface Water [ 1854 - 1870 IO Miles  Map prepared by OWRD GIS (rh), 9/26/2022 ?ﬁ:‘;ﬁﬂf :: for informational purposes
regulation by ] 1871 - 1885 0 10 20 30 40 50 (state_2022_SWregulationdatebyAdminBasin.aprx) g:d mta);’ro: ha've lTeen prepared for, or
administrative basin [ 1886 - 1912 Oregon Lambert Coordinate sur::lyiangepu?rp;ge: er;geTse:? :r?éor
WATER RESOURCES Time Immemorial (most [ 1913-1976 Reference System (EPSG #2992) inf_ormation shoulq review or consult the
O R E G O N prrantaent I oo water right) *Regulatory years fall outside standard years selected for this map. primary data and information sources to

acroartain the ncahility of the infarmation
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Advancements in Water Policy

1987 1989
Water
Allocation

Policy

1927/1955
= Groundwater
Acts

1909

Instream
Water Rights
Act

Water Code

\

2015
2009 Planning,
1st IWRS Investments &
Collaboration

2021
Well
Construction
Modernization

AONES
memd Dam Safety S
Modernization

2024
Groundwater
Allocation
Rules




Eric Quaempts - Chair

Jan Lee Weinberg

Governance e 0 -
) Northwest 5 Eg L 1 e e
ST 1) North Central ~
* Seven-member Joe Mol UL, | )~
Commission . N
L f-West Central \
« Commission adopts b " :
| Eastern
rules, approves f
funding & provides Southwest |
oversight of agency |
direction Julie Smitherman Woody Wolfe

OREGON

Kathy Kihara - East-Side at Large

WATER RESOURCES Janet Neuman' WeSt-Side at Large
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Current Organizational Structure

Executive & _ :
Special Deputy Director Deputy Director of

Assistants of Water Strategy &
Management Administration

(2.0 FTE)

Field Services Water Rights TSechr_ucaI Director’s
ervices

Division Division Office Sections

Division
(83.50 FTE) (31.5 FTE) (58.25 FTE) (27.50 FTE)

Administrative
Services
Division

(43.88 FTE)



Oregon’s 2017 Integrated Water Resources Strategy

A framework for improving our understanding of Oregon’s water resources and meeting our
instream and out-of-stream needs, including water quantity, water quality, and ecosystem needs

( 1 ) Understand Water Resources Today * OBJECTIVES * ( 2 ) Understand Instream and Out-of-Stream Need

Further Understand Limited Water Supplies & Systems

use in decision-making

contact information

{groundwater, surface water, and their interaction} CRITICAL Further Define Out-of-Stream Meeds / Demands Further Define Instream Meeds / Demands
ISSLIES (i.e. diverted water) (i.e., left-in-place water)
Improve Water Quality 8 Further Understand Our
Quantity Information Water Management Institutions
Understanding Oregon’s Out-of-5tream Meeds/Demands Understanding Oregon’s Instream MNeeds/Demands
= = S 24 Regularly update long-term water demand forecasts 3A  Determine flows needed (quality 8 quantity) to

?;dﬂcs;:ilﬂiﬁét'ﬂ Fﬁﬁ‘t’:ﬁ;ﬁéﬁﬂﬂ:;;ﬁ:ﬂm'ms RECOMMENDED 2B  Improve water-use measurement & reporting support instream needs

18  Improve water resource data collection & monitoring 4= ACTIONS -, ;E :et:mjlne ﬁadjudl{atﬁd water_nﬁtht clalrré'ls - 38 Determine needs of groundwater dependent
1C Coordinate inter-agency data collection, processing, and i T 2 i i S T O e B0 s

2E  Regularly update Oregon's water-related permitting guide

( 3 ) Understand the Coming Pressures That Affect Our Needs and Supplies 4 OBJECTIVES = { 4 ] Meet Oregon’s Instream and Out-of-Stream Needs

non-traditional hydroelectric power
4C Promote strategies that increase/integrate energy &
wiater savings

Climate Change
5A  Support continued basin-scale climate change
research efforts

5B Assist with climate change adaptation & resiliency
strategies

Extreme Events

5.5A Plan and prepare for drought resiliency

558 Plan and prepare for flood events

EEC Plan and prepare for a Cascadia subduction
earthguake event

Economic Development & Population Growth
(See Actions 2A and 34}

6.C Encourage low-impact development practices
and green infrastructure

Water-Related Infrastructure
7.A  Develop and upgrade water and wastewater infrastructure
78 Emcourage regional (sub-basin) approaches
10 Water and wastewater systems
7.C  Ensure public safety/dam safiety

Education and Cutreach

8.A Support Oregon's K-12 environmenital literacy plan

88 Provide education and training for Oregon's next generation
of water experts

8.C Promote community education and training opportunities

80 Identify ongoing water-related research needs

= ACTIONS *

natural resource plans

9.C Partner with federal agencies, tribes, and
neighboring states in long-term water
rESOUrCes management

Water Management & Development
10A Improve water-use efficiency and water conservation
108 Improwve access to built storage
10.C Encourage additional water reuse projects
10D Reach ervironmental outcomes with
non-regulatony alternatives
10E Continue the water resources development program
10F Provide an adeqguate presence in the field
10.G Strengthen water quantity 8 water quality permitting
programs

Economic Development Water & Energy Climate Change Extreme Events Place-Based Efforts Water Management & Development
CRITICAL
Population Growth Water & Land Use Water-Related Infrastructure Education & Outreach ISSUES Healthy Ecosystems Public Health Funding
Water & Energy Water & Land Use Place-Based Efforts Healthy Ecosystems
44  Analyze the effects on water from energy 6.4 Improve integration of water information into 94 Continue to undertake place-based integrated, 11A Improve watershed health, resiliency, and capacity
development prajects & policies land use planning (and vice versa) water resources planning for natural storage
4B Take advantage of existing infrastructure to develop 62 Improve state agency coordination RECOMMENDED 98 Coordinate implementation of existing 118 Develop additional instream protections

11.C Prevent and eradicate invasive species

11D Protect and restore instream habitat and habitat access
for fish and wildlife

11E Develop additional groundwater protections

Fublic Health

12 4 Ensure the safety of Oregon’s drinking water

128 Reduce the use of and exposure to towdcs and other pollutants
12.C Implement water guality pollution control plans

Funding

13 A Fund development and implementation of Oregon's IWRS
138 Fund water resources management activities at state agencies
13.C Inwestin local or regional water planning efforts

130 Invest in fieasibility studies for water resources projects

13EF Inwvest in implementation of water resources projects
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Oregon Water
Resources
Department
Strategic Plan

9-2024

Strategic Plan

Modernize policies & program practices
to align with the IWRS

Foster a forward-looking team



Harnessing Momentum

* Water scarcity drives the need to adapt

* New leadership & new opportunities

* Cross-agency collaborations

* Increased staff & policy investments 2 big impacts
* A foundation of customer service & engagement

» Strengthening relationships with the 9 Sovereign Tribes

OREGON
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Director’s Office
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Director’s Office

« Management &
Strategic Direction

* Policy Development

* Planning, Collaboration
& Investments

OREGON

* WRS & Strategic Plan
e Government-to-Government

* Leadership on DEI &
environmental justice

» Special projects & strategic
direction

* Legal coordination

« Water Resources Commission
support



2025 Integrated Water Resources Strategy

e AN

2025

Oregon’s Integrated
Water Resources

* Prevent things from getting worse — e
* Optimize: highest & best use

 Help communities prepare & adapt g

2,000+

Individual
participants

OREGON
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Updating the Strategic Plan

» Defines goal driven direction & resource allocation

* |dentifies:
o Agency priorities
o How we will accomplish the priorities

o How we will track & evaluate progress accomplishing
priorities

* Aligns with new IWRS goals & focus

OREGON
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60+

. . e Poli h Rulemakin
DerCtor’s Offlce &Odlg\»;eﬁ%%er%recnt engagemer?t

activities

+ Management & * Legislative coordination
& engagement

Strategic Direction

* Rulemakin
* Policy Development J

* Communications & media
* Planning, Collaboration

& Investments

OREGON

WATER RESOURCES
DEPARTMENT



Director’s Office

Helping Oregonians plan for &
address solutions for instream &

 Management &
out-of-stream water supply needs.

Strategic Direction

* Policy Development

.
- DA
aa; Qj.ll'

* Planning, Collaboration P
& Investments ¢>®¢

U o [~
Strategic Adaptive Cooperative Accessible Effective
Investments Planning Partnerships Information Coordination

OREGON

WATER RESOURCES
DEPARTMENT




2016-2024 Grants
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Administrative Services
Division
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Administrative
Services Division

« Business Services
« Employee Services

* Information
Technology

OREGON

Fiscal Services
* Accounting

 Budget
* Contracting & procurement

Support Services
 Records management

 Agency support services

| KEES

Public
records

° SUStalnablllty requests
since 2019

 Facilities

« Continuity of operations



Administrative
Services Division

e Business Services

« Employee Services

* Information
Technology

OREGON

Human Resources
 Recruitment & selection

226+

Positions

* Onboarding e Shse

* Training & development
* Legal compliance
* Performance management
* Workforce planning

Payroll & Benefits Administration
 Shared payroll services



PWIT(

Administrative A | (

ook

Services Division e Ry [

* |T solutions to support decision-
* Business Services making on water transactions, water
management & planning

« Employee Services

. Information  Data accessibility

1echnology :
B * I[mproving systems for customer
service

OREGON

WATER RESOURCES
DEPARTMENT




Water Right Services
Division

OOOOOO
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Water Rights Key Water Right Transaction
Services Division Final Orders for 2023 & 2024

: Combined
 Water right
transactions

adjudications & Water right applications 423

customer service

.. : Transfers 369
* Hydroelectric licensing

Cortifi
e Conservation & ertiticates 991

Planning n:g:‘e Protests resolved 54

Protest
referral

OREGON

WATER RESOURCES
DEPARTMENT



Water Rights N T e SN S e
Services Division = ge= e IR i,wﬁmm

2 g
 Water right  Manages Oregon’s hydroelectric
transactions, licensing & reauthorization
adjudications & - ;
customer service  Interagency coordination with ODFW

& DEQ

* Hydroelectric licensing

e Conservation &
Planning

OREGON

WATER RESOURCES
DEPARTMENT




Water Rights
Services Division

 Water right
transactions,
adjudications &
customer service

* Hydroelectric licensing

 Conservation &
Planning

OREGON

WATER RESOURCES
DEPARTMENT

:V“.'-:»;" :v' e d s
R < £ e

Conservation-Related Final
Orders issued in 2023 & 2024

Instream leases
Allocation of conserved water

Water management
conservation plans



Technical Services Division
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AT
'#f e p”ﬁ o
: Y

. Ihspecting 900+ state-eulated dams

. for safety
Technical 3 - S | :
. . .  Dam safety engineering analyses to
Services Division Improve safety & resiliency
- Dam Safety « 78 High Hazard (HH) Dams
: o Technical Assistance for Emergency
 Well Construction Action Plans (EAPs)
o Leading & coordinating EAP exercises
* Surface Water » Design reviews & approvals
Science

« FEMA grant administration

e Groundwater Science

o - R L
t 49% ' 17 503
Dam Safety HH Dam
OREGON Inspections EAP
(all dams) exercises

since 2019 since 2023

EEEEEEEEEEE
EEEEEEEEEE



Technical
Services Division

 Dam Safety

« Well Construction

« Surface Water
Science

e Groundwater Science

OREGON

WATER RESOURCES
DEPARTMENT

* Ensure proper well construction &
abandonment

* License well drillers & provide
continuing education

e Technical assistance to drillers & well
owners

i Y S
¥

o
S D | t 92% t 250%
e Technical
4 : WeI_I W report
Inspections reviews .
since 2019 e

A since 2022 <.

R




 Collecting data to

Technical inform water
Services Division management
* Analyzing new water
 Dam Safety rights & transfers
: Monitoring water
* Well Construction conditions & trends
Measurements
e Surface Water Compiling water use  _ ___ WERCECIEIES
Science reports E- % =+ annually
Monitoring water
 Groundwater Science conditions (drought)

Translating science
Into policy

OREGON

WATER RESOURCES
DEPARTMENT




Developing Water Management Data & Tools

« Water budgets for all administrative basins
* Water Availability Reporting System update
« Satellite-based estimates of evapotranspiration

» Surface water gage & observation well installation,
maintenance, & measurement

» Storage & distribution reports
e Basin studies

* Data access for Oregonians

OREGON
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Field Services Division
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Region & Watermaster Offices
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Field Services

e Measure wells & streams

Division

* Ensure proper construction &
* Local assistance abandonment of wells
» Water management » Assist with dam inspections

& regulation . . .
J * Provide local expertise on water right

 Participate in workgroups, collaboratives,

* Region specific :
gion sp grant review teams, etc.

work

» Water rights research & local customer
service

il 8 - = P L =
R & i > ———
=

OREGON

WA’ URCES

DEPARTMENT g ; B ~ o -
» > - <

- P { S = ".‘-“-’;?



\ .o"(: ..
oF ;'. i
Field Services > , >
Division
* Local assistance P
- Water management B i

& regulation

* Enforcement

R Codl
* Region specific 156% J66%
work -~ Staff initiated Community based
.= investigations complaints since
OREGON . since 2021 2021

WATER RESOURCES
DEPARTMENT




Notices of Violation Issued

Field Services
Division 163 162

Local assistance

Water management
& regulation

Enforcement

Region specific
work

OREGON

2021 2022 2023 2024

WATER RESOURCES
DEPARTMENT




Field Services
Division
 Local assistance

 Water management
& regulation

« Enforcement

* Region specific
work

OREGON

WATER RESOURCES ! » ’
DEPARTMENT : .




Interagency Collaboration

* Integrated Water Resources Strategy
* New water rights and extensions
* Hydroelectric

* Water planning

* Evaluation of grants

* Drought, climate, natural hazards

* Data collection, including groundwater studies

e State scenic waterways

» Complex issues, policy & projects

EEEEEEEEEE * Shared services: payroll, IT, HR, fiscal, contracts



Modernization &
Performance Measures

2019 - 2025

OOOOOO
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Agency Modernization

* IWRS & Strategic Plan update

 Increased public & complex issue engagement

* Grant program expansion

 Significant rulemaking progress

o |T Strategic Plan & infrastructure projects

* Recruitment, onboarding & retention planning

* Public records modernization

* Water right capacity & customer service improvements

OREGON
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Agency Modernization

* Well Construction modernization

 Dam Safety modernization

* Expand data collection & publication

« Standardized enforcement processes

* Cannabis enforcement & compliance policies

* Field structural changes to better serve customers
* Field Activity Database improvements

EEEEEEEEEE



Key Performance Measures

# Description

1

© 00 N O A~ W DN

10

OREGON

ATER RESOURCES

Flow restoration

Protection of instream rights

Monitor compliance

Streamflow gaging (since 2001)

Assessing groundwater resources

Equip citizens with information

Significant diversions w/ measurement devices
Water management & conservation plan reviews
Water right application processing

Transfer application processing

Water use reporting

Target

32%
50%
99%
25%
15%
4.75M
1,265
100%
55%
40%
85%

Actual

26%
34%
99%
17%
20%
7.25M
1,123
100%
35%
12%
78%



Key Performance Measures

Percent Rating Customer Service as Good or Excellent ® Overall
Target= 90% " Accuracy
100 ® Avail of Info
W Expertise
Helpfulness
o %0 ® Timeliness
=
% 60 -
=
S 40 -
()
al
20 -
- R |

2022 Reporting Year 2024




Agency Budget Information
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Governor’'s Recommended Budget

Total Funds: $263,975,156
250/246.63 FTE

Federal Funds

$2,190,179 General Fund

$88,047,620

Lottery Funds

(Debt Service) Operating Budget by Fund
$24,352,512 Federal Funds
$2,190,179
Other Funds 2%
$9,326,159
Other Funds 10%
(Grants & Loans)
$127,591,866
OREGON
N Other Funds General
——— $21,792,979 Fund

$82,365,611
88%

WATER RESOURCES
DEPARTMENT




Fee Revenue

Groundwater Use Start Card
Recording $2,170,000
$1,500,000
Dam Safety
$523,200 ~
Well Program
$110,000
Water Rights
$3,814,003
ODFW Hydro
$3,139,975 Geotech
$115,000
OREGON
&_ DEQ Hydro OWRD Hydro
DRSS $1,457,845 $1,009,278




Budget comparisons year-year

$300
$250

&
N
o
o

& A
—
© O
o O

$50

&
o

Total Funds Budget (Millions)

OREGON
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WATER RESOURCES
DEPARTMENT

19-21
Legislatively
Approved

248.71

21-23 23-25
Legislatively Legislatively
Approved Approved

B Budget sssFTE

246.63

25-27 Governor's
Recommended

300
250
200
150
100
50

Budgeted (FTE)




Surface Water Availability in August

Budget Drivers

ater scarcity
Increased demand

Instream flow
needs

Goose &
'Summer

Increasingly
complex
management

OREGON : .
: Surface Water Bodies Available Streamflow [ 100 - 1000
August Available Streamflow e (CFS) — o
OREGON Calculated at 80% Exceedance o No Water Available  [Jjill >10000
OWRD Surface Water (RMA), February 5, 2025, Projection: Oregon Lambert NAD 83 ‘ " 101-10
k This product s for information purpases and may not have been prepared for or be sutable for legal, 6 5 ; . | 0.7 - |No Data
engineering, or surveying purposes. Users of this information should review or consult the primary data  AdMinistrative Boundaries " 110-100
WATER RESOURCES and information sources to ascertain the usability of the information. l:l OWRD basins -

DEPARTMENT

——

WATER RESOURCES
DEPARTMENT




Current Demand

Budget Drivers

 Water scarcity

* Increased demand

* Instream flow
needs

* Increasingly
complex
management

TAF / Year

OREGON
Range of values in figure

WATER RESOURCES
DEPARTMENT



Budget Drivers

 Water scarcity
 Increased demand

* Instream flow
needs

* Increasingly
complex
management

OREGON

WATER RESOURCES
DEPARTMENT




Budget Drivers

Surface &
groundwater scarcity

* Increased demand

 Instream flow needs

* Increasingly complex

management

OREGON

WATER RESOURCES
DEPARTMENT

Water rights more than 150 years old;
old laws & case law

Complex technically, legally, & socially

Increased legal expenses

Competing interests for limited
resource

Need for engagement, planning, &
coordination




Budget Drivers

* Limited supplies & increased demands
 Increased need for data results in the desire for more innovative
& precise management

 |T modernization

» Data necessary for:

* Fee revenue shortfalls oPlanning

& backlogs
£ oWater management

« Water infrastructure olnfrastructure design

« Uneven investment oldentifying solutions

OREGON

WATER RESOURCES
DEPARTMENT




Budget Drivers

 Increased need for data
 IT modernization

* Fee revenue shortfalls
& backlogs

Water infrastructure

Uneven investment

OREGON

* Need integrated & accessible data
systems

* Old systems in need of
modernization

» Lack of capacity for scoping &
strategically planning projects



Budget Drivers

 Increased need for data
IT modernization

Fee revenue shortfalls
& backlogs

Water infrastructure

Uneven investment

OREGON

* Backlogs in water right transactions
& protests

*Increasingly complex workloads

* Fee revenue inadequate to support
existing staff or support improved
services

olncreased labor & inflation costs
enterprise wide

* Shrinking caseworker workforce



Budget Drivers

-y i S

.

* Increased need for data
 IT modernization

* Fee revenue shortfalls
& backlogs

Water infrastructure

« Uneven investment

OREGON

WATER RESOURCES
DEPARTMENT




Budget Drivers

 Increased need for data
 |T modernization

* Fee revenue shortfalls
& backlogs

Water infrastructure

Uneven investment

OREGON

« Strain on agency foundations
* Growth & increased profile of water
* Customer service & communications

* Enterprise-wide administrative
challenges



Budget Additions &
Reductions
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Package 101 - Well Construction
Services

$920k OF Revenue

* Fees supporting services that protect aquifer systems &
public health, & provide customer service to well drillers

« Start card fee: 40%
« Well construction licensing fees: ~10%
« Accompanies HB 2808

EEEEEEEEEE IWRS recommended actions 7.A, 7.C, & 13.B



Package 102 - Maintain Water Rights &
Dam Safety Services

$1.7M OF Revenue; 7 FTE

* Fees supporting services for farmers, water supply
providers, conservation interests, & to support the dam
safety program

« Water right transaction fees: 135%

« Dam safety annual fees: 56%

« Accompanies HB 2803

« POP 070 -7 FTE reduction if gap not filled

WATER RESOURCES IWRS recommended actions 7.C, 10.G, & 13.B



Package 103 - Harney Conservation
Reserve Enhancement Fund

$544k OF Expenditure Limitation

* Allows “other funds” to
rollover each biennium to
allow OWRD to enroll more
participants in CREP

* Not new GF appropriation

« Accompanies HB 2813

OREGON

|

WATER RESOURCES
DEPARTMENT




Package 104 - Feasibility Studies, Water
Projects, & Wells

$22.2M Total Funds
* $1M GF - Feasibility Study Grants
« $20.2M LRB - Water Projects Grants & Loans

* $1M GF - Well Abandonment, Repair, & Replacement
Fund

DEPARTMENT IWRS recommended actions 5.B, 10.E, 12.A, 13.D, & 13.E



Package 106 - American Rescue Plan
Act Carryover

$3.35M OF
« $350k - Place-based planning
« $600k - Ordnance project in Umatilla County

« $1.2M - Engineering services for flood methodology &
Inundation assessments

« $250k - Surface & groundwater data collection field
equipment

« $800k - Water Measurement Cost Share funds

« $150k - Fish passage

OREGON
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Package 107 - Strategic Modernization
of IT Systems and Tools

$251k GF; 0.88 FTE / 1 Position 2024-2029

. . OREGON WATER RESOURCES
* Business analyst to help modernize IT EEEEXIGEIN
functions & project management
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Package 110 - State Scenic Waterway
Revenue Gap

$290k GF e

HILLSBORO |~

1 - = e Nestuca nive; ‘. O iver
« Backfill GF for six Scenic fz@ém *
Waterway positions e

BURNS,

Owyhee River

GOLD BEACH [ i ) K
Iiinois River () R\ MEDRORD N\

OREGON

i

wanmsouress | VWRS recommended actions 10.G & 13.B
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Package 111 - Improving Accessibility of
Agency Website

$128k GF: 0.5 FTE / 1 Position

 Web coordinator to update content, design & accessibility of
website

OREGON.GOV Home AboutUs ~ Access Data/Maps ~ Forms Programs ~ Publications and Reports Newsroom  Online Payments Q

M Water Resources Department
‘\\

Serving the public by practicing and promoting responsible water management
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Water Rights Groundwater & Wells Streams & Dams News & Updafes
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Package 090 - Additions / Carryover

Water Use Reporting System IT Scoping

e $100k GF (one-time)

Legal Expenditures

e $4.36M GF (one-time)

Water Project Carryover from 2023-25

e $370k GF - City of Sodaville water system expansion
e $1.5M GF - Rogue River Irrigation District Fourmile Creek

e $1.5M GF - City of Monroe Water, prefilter & automated
orrcon control infrastructure

EEEEEEEEEE



Package 090 - Reductions

$2.75M GF

« $200k - Services & supplies reductions

* $114k - Evapotranspiration

« $100k - Agrimet

« $796k - Groundwater investigations

« $272k - Streamgaging stations

*« $31M - Complex facilitation

« $66k - Water Measurement Cost Share funds
oRECON e $200k - Feasibility Study Grants funds

EEEEEEEEEE



10% Non-GRB Reduction Options

* Filled positions
* Field & Enforcement
» Surface & Groundwater
* Well Construction
* Policy & Solutions
 Administrative Services
» Services & supplies
» Special payments - Federal funds

EEEEEEEEEE



Long-term Vacancy Savings Report

Long-term vacancies fall into two main categories

* Positions held open due to lack of revenue or funding
source

* Positions held open to accrue vacancy savings

EEEEEEEEEE



Department Legislation

HB 2803: Water Right Transaction & Dam Safety Fees
HB 2808: Well Construction Start Card & Licensing/Permit Fees

HB 2813: Harney Conservation Reserve Enhancement Program

EEEEEEEEEE



« Harnessing momentum

« Time of transition

o New Strategic Plan,
IWRS

o Leadership changes
o Maintain focus on
customer service

 Meeting future needs
requires us to work
together now

OREGON
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Oregon.gov/owrd

Thank you!

lvan Gall

lvan.K.Gall@oregon.water.gov

@ @QOregonGovWRD

@ Linkedin.com/company/owrd
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