SPARTICIS
HB 2853

Statewide Preparedness Authority for Response Training and
Intergovernmental Continuity of Imperative Services

NEXT STEPS
Representative Paul L. Evans



Progress Made

HB 2927 Realigned Oregon
Emergency Management All-
Hazards Preparedness, Response,
and Recovery

Establishment of Statewide
Preparedness Incident Response
Equipment (SPIRE) Grant
Programs

Establishment of Statewide
Crisis/Disaster Stockpile
Requirements

Establishment of All-Hazards
Resilience Hubs

Centralized Command,
Decentralized Control

Organizations structured for Optimization of
Core Mission Delivery

Coordination of Actions for countering human
threats_throu%h Oregon Homeland Security
Council (OHSC)

Coordination of Actions for countering natural
threats through Emergency Preparedness
Advisory Council (EPAC

Oregon Resilience Community is NOT
Sustainable with existing force training and
deployment capacities

2024 \Was Bad, Some Future Years will be
WORSE



Force
Sustainment

Challenges

Existing Force Production
Capacities are NOT aligned with
2025 Realities

Aging Resilience Community

Mix of Full-time professional
Corrections, EMS, Fire, and Law
Enforcement Personnel is Critical
for Present and Future Needs

Im roved 8eogra hical availability
tandardized Curriculum through
Mult|d|SC| linary All-Hazards
Learning Badly Needed for
Resnlence Communlty Stabilization

Resilience Community
Realities

Constrained Resources
Fragmented Governance
Generational Dynamics
Recruitment

Responder Capacities Reductions

Uncertainties in US Government
Response/Recovery/Resilience
Deployment



SPARTICIS
Sections 1-25

Statewide Preparedness
Authority for Resilience
Training and
Intergovernmental Continuity
of Imperative Services

HB 238538

Strategic 10-Year All-Hazards Vision

Mission Critical Training for Sustaining Existing
Resilience Community

$300,000,000 over 10-Years with $180,000,000
- $200,000,000 in Capital Construction (Debt
Services)

Phase | - DPSST Main and Core3 Project

Phase Il — RFPs for Two (2) $20,000,000 satellite
campus projects

Phase 111 — RFPs for Three (3) $20,000,000 satellite
campus projects

Structural Requirements for Stakeholder-driven
Outcomes

Improved Tools for State Resilience Office



SPARTICIS

Sections 1-2

Establishes defined Authority
for a Statewide Strategy for
All-Hazards Response,
Recovery, and Resilience
Coordination

Supplements HB 2581

Establishment of Requirements for
Statewide Strategy

Expansion of State Resilience Office role
beyond “Seismic Only”

Provides appropriate authorities for
division of functional responsibilities



SPARTICIS
Sections 3-11

Establishes FEMA aligned
accounts

Regional Facilities Account
Regional Stockpile Support Account
Regional Training Account

Statewide Continuity of Governance
Account

Strategic Partnership Account

Establishes Necessary,
Distinct Functional Funds
for Resilience Actions

Establishes Mission-specific Accounts

Establishes Oversight and Transparency
Procedures



SPARTICIS
Section 12

Establishes Statewide
Preparedness Authority for
Response Coordination
(SPARC)

Authority for facilitating statewide
standards and procedures for
development of at least five (5)
satellite training centers built over
the next ten (10) years

Establishes DPSST at the
Center of Training
Facilities Development

Provides authorities for necessary steps in
developing statewide capital construction
programming

Secures direct involvement of local,
county, regional, and statewide All-

Hazards preparedness, response, and
recovery stakeholders



SPARTICIS
Sections 13-14

Establishes All-Hazards
Statewide Preparedness
Database, All-Hazards
Statewide Database Oversight
Authority

Authority for development and
oversight of an All-Hazards database
for interoperable, real-time
Information management among
response agencies

Establishes All-Hazards
Statewide Preparedness
Database with Oversight

Establishes All-Hazards database for
crisis/disaster mitigation, preparation,
response, and recovery

Establishes stakeholder oversight
authority



SPARTICIS
Sections 15-17

Establishes Commission on
Statewide Intergovernmental
Emergency Response Training
and Facilities

Statewide Stakeholder Work Group
for development of Facilities
Requirements, Placement, and
Strategic Planning

Establishes All-Hazards
Stakeholder-Centric
Commission

Establishes Formal Commission for
development of an All-Hazards facilities
Requirements, Placement, and Strategic
Planning

Establishes Designated Administrative
Facilitator Role (Within DPSST)

Commission sunsets January 2, 2039



SPARTICIS
Section 18

Establishes Statewide
Regional Training Office

Statewide Regional Training Office
shall facilitate, clarify, and
Implement standardized training at
SPARTICIS facilities located
throughout the state

Establishes Statewide
Regional Training Office

Responsible for implementation of
standardized training at facilities developed
through SPARTICIS objectives

Ensuring grant awardees maintain
established requirements

Direct delivery at facilities where DPSST
deemed most capable for sustained
operations



SPARTICIS
Section 19

The Task Force on Twenty-First
Century Emergency
Management Local Governance

Initial organizational structure for
structural and systemic reviews

Responsible for evaluating best
practices for selection, facilities
development, and programming
procedures and sustainment

Task Force on Twenty-First
Century Emergency
Management Local
Governance

All-Hazards Approach

Responsibilities for Discovery, Evaluation, and
Reporting of Best Practices for Statewide Resilience
Delivery

Emphasis on Integrated Training and Force
Sustainability Tools

Sunset January 2, 2027



SPARTICIS
Section 20-25

Other Provisions

Mechanics of project development,
organizational authorities and
oversight

State Resilience Officer authority
expansions

Agency and County Reporting
Requirements

Other Provisions

State Resilience Officer — Tools

Authorities for assigning ESF roles to agencies

Authorities for directing agencies with ESF roles
(and counties) to submit annual reporting

Authorities for facilitating policy-development and
oversight among agency es%tr:lnated Emergency
Management Responsible Officers (EMRO)

Authorities for directing integrated All-Hazard
(expansion beyond Seismic only) statewide
mllt_lg_atlon, préparedness, response, and recovery
policies



SPARTICIS

Sections 26+

Amendments In the works

Amendments

Resourcing SPARTICIS

General Obligation Bonding in Three (3) Phases, Over 10-
Years, for Facilities Construction

Addition of Rogue S_iskBou Re%{}lor_lal Wildfire Training
Center to Phase | (with DPSST Main and Core3) —
adjusting a 2+2+3 capital plan to 3+2+2 plan

Sustainment funding for Statewide All-Hazards Training
Programs

Staff Support for Task Force on Twenty-First Century
Emergency Management Training

Staff Support for Commission on Statewide
II:nte_rlgtqvernmental Emergency Response Training and
acilities

Staff Support for State Resilience Office All-Hazards
Functionality
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