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OPDC Programs
Contracted 

Public 
Defenders

OPDC contracts 
with 164 entities. 

20 attorneys in 3 
offices. 

Enhanced hourly 
rates paid on in-
custody cases. 

4 staffers who 
identify attorneys for 
unrepresented cases.

Oregon Trial 
Division

Assignment 
Coordinators

Temporary Hourly 
Increase Program 

(THIP)



Contract Dashboard

Source: OPDC Dashboard 1/27/25 - Oregon Public Defense Commission : Data & Reporting : General Information and Resources : State of Oregon 5

https://www.oregon.gov/opdc/general/Pages/Datareporting.aspx


Retention
CONTRACTORS

6Oregon Public Defense Commission

High-level attorneys leave and 
are replaced by lower-level 
attorneys. 

2/3 are leaving public defense 
entirely.



Oregon Trial 
Division
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• Required by SB 337;

• First office opened 
December 2023;

• 20 attorneys;

• 1200+ cases.

Medford

Portland

Salem



Trial Division Dashboard

Source: OPDC Dashboard 1/27/25 - Oregon Public Defense Commission : Data & Reporting : General Information and Resources : State of Oregon 8

https://www.oregon.gov/opdc/general/Pages/Datareporting.aspx


Client Outcomes
OREGON TRIAL OFFICE
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• Two full-time employees, 
with two more starting 
last week. 

• Located and assigned 
4356 cases since May 
2024. 

• Most of those go through 
hourly. 

• Oregon Trial Division is 
their backstop. 

OPDC INITIATIVES

Assignment 
Coordinators

Oregon Public Defense Commission 10



11Data Source: OPDC Hourly Agreements Power BI Dashboard. 1/27/2025

Betschart Assignments Coordinated by OPDC Analysts

Oregon Public Defense Commission
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THIP Program Overview (8/1/22 – 1/27/25)

Data Source: OPDC Hourly Agreements Power BI Dashboard. 1/27/2025

* THIP Attorneys is a count of active 
Hourly Agreements as of 1/27/2025

Oregon Public Defense Commission



UNREPRESENTED BY 
COUNTY



Six counties make up 

95% of unrepresented 

cases and 90% of all 

in-custody 

unrepresented cases. 

County Specific

Oregon Public Defense Commission 14

Unrepresented Distribution by County 1/24/25
County Out of 

Custody
In-Custody All 

(Excludes 
Warrants)

Overall 
Population 

of State 
(Millions)

Multnomah 29.3% 
(1,095)

41.5% (66) 29.8% 
(1,161)

18.7% (.79)

Jackson 20.6% 
(769)

17.6% (28) 20.4% (797) 5.2% (.22)

Marion 20.4% 
(757)

7.0% (11) 19.7% (768) 8.2% (.35)

Washington 15.6% 
(584)

16.4% (26) 15.7% (610) 14.2% (.60)

Douglas 6.9% 
(257)

5.7% (9) 6.8% (266) 2.7% (.11)

Coos 2.6% (97) 1.9% (3) 2.6% (100) 1.5% (.06)

All Other 
Counties

4.9% 
(181)

10.0% (16) 5.0% (197) 56.6% (2.27)

Total 100% 
(3,740)

100% (159) 100% 
(3,899)

100% 
(4.27)



Drivers: 
Criminal case filings 
increased;
Challenges accessing clients;
High turnover.

COUNTY SPECIFIC
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Multnomah
Mitigators: 
Regular Bench/Bar meetings;
Online unrepresented form;
Data-informed contracting;
THIP (842 cases);
North West Regional Trial 
Office (197 cases).



Drivers: 
Lawyer desert. 

COUNTY SPECIFIC

Jackson
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Mitigators: 
OPDC site visit in October;
DUII specialty docket and an 
early resolution docket are in the 
works;
Southern Regional Trial Office 
(442 cases);
THIP (223 cases).



Drivers: 
High turnover;
MAC utilization is low across 
provider types. 

COUNTY SPECIFIC
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Marion Mitigators: 
Good relationship with court staff;
New diversion docket;
OPDC and court meetings 
resulted in a parole violation 
docket (starting with 200 cases);
Central Regional Trial Office (202 
cases);
THIP (411 cases). 



Drivers: 

High turnover;

Challenges accessing clients;

Under contracted for higher case 
types;

New court process for diversion and 
deflection. 

COUNTY SPECIFIC

Washington
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Mitigators: 
Turnover is improving;
Regular Bench/Bar meetings;
Diversion specialty court;
Good working relationship with 
court;
North West Regional Trial Office 
(188 cases);
THIP (657 cases). 



Drivers: 
Case assignment process;
Leadership changes in public 
defender office;
Isolated location. 

COUNTY SPECIFIC
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Douglas Mitigators: 
The public defender office has a new 
interim director and is increasing 
MAC utilization;
PD office is now fully staffed;
Working with contractors to better 
understand their assignment 
process and ensure standardization 
and good data;
Data-informed contracting;
Oregon Trial Division (59 cases);
THIP (288 cases). 



Drivers: 
Lawyer desert;
High cost of living;
High turnover.

COUNTY SPECIFIC

Coos

20

Mitigators: 
• Stationed an Oregon Trial 

Division employee to Coos;
• Oregon State Trial Office (22 

cases);
• The contractor is fully staffed as 

of December;
• Court has increased flexibility;
• THIP (304 cases).



FUTURE INITIATIVES



Case 
assignment 
process

New 
caseload 
reporting

Audit of 
billings

New obligations to 
accept appointments 

to cases

Performance 
assessments and 

periodic reevaluation 
of attorney 

qualifications

Documentation 
and resolution of 

complaints 
and investigations

Online billing 
through FCMS 

Updated 
qualification and 

performance 
standards

Panel of Qualified 
Counsel

Oregon Public Defense Commission 22
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Stabilizes hourly rates 
through increases for 
attorneys, investigators, and 
mitigators

Extends THIP to 
December 2025

Maintains current service 
level for contracts 

42 more lawyers for the 
Trial Division

55 more non-attorney 
staff for the Trial Division

40 more lawyers added to 
the hourly program

Governor’s 
Requested Budget



Questions

jessica.kampfe@opdc.state.or.us



References



Multnomah

OPDC State Trial and THIP data as of 1/24/25

Cases Filed 2023 - 2024 Increased by 7%. 
.
(Source: Oregon Judicial Department, One-Year Change in Public Defense 
Related Cases Filed 2023 - 2024 by Judicial District)



Jackson

OPDC State Trial and THIP data as of 1/24/25

Cases Filed 2023 - 2024 Increased by 16%. 
(Source: Oregon Judicial Department, One-Year Change in Public Defense Related 
Cases Filed 2023 - 2024 by Judicial District)



Marion

OPDC State Trial and THIP data as of 1/24/25

Cases Filed 2023 - 2024 Increased by 4%. 
(Source: Oregon Judicial Department, One-Year Change in Public Defense Related 
Cases Filed 2023 - 2024 by Judicial District)



Washington

OPDC State Trial and THIP data as of 1/24/25

Cases Filed 2023 - 2024 Increased by 
18%.
(Source: Oregon Judicial Department, One-Year Change in Public Defense 
Related Cases Filed 2023 - 2024 by Judicial District)



Douglas

OPDC State Trial and THIP data as of 1/24/25

Cases Filed 2023 - 2024 Decreased by 
10%. 
(Source: Oregon Judicial Department, One-Year Change in Public Defense 
Related Cases Filed 2023 - 2024 by Judicial District)



Coos

OPDC State Trial and THIP data as of 1/24/25

Cases Filed 2023 - 2024 Increased by 3%. 
(Source: Oregon Judicial Department, One-Year Change in Public Defense Related 
Cases Filed 2023 - 2024 by Judicial District)
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