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Office of Tribal Affairs

• Single point of contact for Tribal issues 
• Briefs and educates DELC agency units and staff on Tribal affairs business, 

policies, and best practices.
• Training and professional growth for DELC leaders, personnel, and partners

• Director serves as an advisor to the Early Learning System Director and Executive 
Leadership Team to center Tribal voice in the work of DELC and honor the government-
to-government consultative approach.

• Tribal Consultation and Communication policy & process is under development
• Establish and implement an effective policy for government-to-government 

consultation and communication that benefits Tribal communities and honors 
Tribal sovereignty and Tribal self-determination



History of State-Offered Early 
Learning Funding for Tribes
• Original pilot for Preschool Promise limited to Early Learning Hubs

• Required Tribes to partner with their local Hub or Hubs to access funding

• No dedicated, flexible resource for Tribes to utilize to address 
identified early learning goals

• No consistent approach to working with Tribes within the Early 
Learning Division



Tribal Advisory Committee Work

July 2021

HB 2055 is signed into law

Fall 2021

-Tribal Advisory Committee 
members identified by Tribes 
(2/Tribe)

-Contract is developed for 
facilitation and design support 
for TAC and Tribal Early 
Learning Hub

Spring 2022

-TAC statutes are revised

-Recommendations made to the 
Early Learning Council for 
rulemaking

Summer 2022

Brainstorm Tribal Hub 
responsibilities and goals

Fall 2022

-TAC determines a Tribal Hub 
structure interferes with 
Government-to-Government 
relationship with Early Learning 
Division (now DELC)

Spring 2023

-TAC Identify goals for Early 
Learning Council's strategic 
plan

-Create branding for Tribal Hub 
or its replacement

-Identify potential metrics

Summer/Fall 2023

-TAC proposes creation of a 
Tribal Early Learning Plan and 
Fund

-Review ODE American 
Indian/Alaska Native Student 
Success Plan

Summer/Fall 2024

-Draft legislation to align with 
TAC recommendations

-Draft Tribal Early Learning Plan

-Dear Tribal Leader Letters sent 
requesting consultation on the 
Tribal Early Learning Plan/Fund; 
TAC membership



Tribal Advisory Committee 
Recommendations

• The Tribal Advisory Committee becomes the Oregon Tribal Early Learning 
Alliance (OTELA) to meet the goals of the nine federally recognized Tribes 
within Oregon's borders without interfering with the Government-to-
Government relationship with DELC.

• Creation of a Tribal Early Learning Hub would be replaced with 
establishment of a Tribal Early Learning Plan and a Tribal Early Learning 
Fund, in which allowable uses would include but not be limited to 
language and culture revitalization, professional development, and staff 
compensation.

• OTELA would advise DELC and monitor the implementation of the Tribal 
Early Learning Plan and Fund, with the Tribal Affairs Office contracting out 
or providing additional support through TA.



DELC Contacts
Alyssa Chatterjee, Director, 
alyssa.chatterjee@delc.oregon.gov, 971-283-1271
   

Kate Denison, Government Affairs Manager, 
kate.denison@delc.oregon.gov, 503-551-6826                       
(on leave thru Feb)
   

DELC Government Affairs Team, delc.govaffairs@delc.oregon.gov 
   

Kathy Wai, Interim Government Affairs Manager, 
kathy.wai@delc.oregon.gov, 971-428-7466 
   

Dana Castano, OTELA Liaison, dana.castano@delc.oregon.gov, 971-
718-4393 
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