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Agency Overview

Who We Are: Staff

Who We Are: Those in Custody

Who We Are: Our Organization

Who We Are: Stakeholders

Agenda 

Challenges & Successes



Our Purpose

Protect  
Community

Transform 
Lives



Our Relationship to Other Correctional Systems
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30%

Federal 
Prison, 5%

Youth, 3%

Involuntary, 2%

DOC
60%

Oregon Incarcerated Population by Location
• DOC is responsible for the 

security, housing, 
rehabilitation, and daily 
operations of 12 prisons 
housing over 12,000 AICs.

• DOC employs about 4,500 
personnel to support these 
24/7 institutions.

• DOC oversees about 21,000 
clients on supervision and 
operates two community 
corrections offices.



Where We Operate

DCCC          Douglas County Community Corrections

LCCC           Linn County Community Corrections
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2023-2025 Legislatively Approved Budget



Our Staff

• A little over 4,500 total staff 
across Oregon.

• 2,240 are represented security 
staff.

• The third largest state agency.



Our Adults in 
Custody

Transforming lives to improve 
success upon release.



AIC Demographics: Gender

Count
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11,115
905

*as of December 2024.



AIC Demographics: Race

Unknown
0.08%

Pacific Islander
0.33%

Asian
1.67%

American Indian
3.05%

Black
9.33%

Hispanic
13.44%

White
72.10%



AIC Demographics: Age

Our AICs are older than many people think, representing unique 
challenges to prisons designed for those who are younger.
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Criminal Histories

Person
75%

Property
15%

Statute
9%

Other
1%

Type of Felony



AICs Have Significant Needs



Our Organization

• Operations
• Health Services
• Community Corrections
• Correctional Services
• Administrative Services



Our External
Stakeholders

• Legislators
• Crime victims
• Family & friends of AICs
• Interest groups
• Volunteers
• Community groups



Some of Our Stakeholders…



Staffing

AIC needs

Aging infrastructure and IT

Our Challenges



Hiring improvements

Increased AIC 
opportunities

Collaboration with 
stakeholders

Our Successes
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