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circumstances and health outcomes, for individuals and communities to thrive.

Building safety nets and providing critical strength-based opportunities

STABILITY HEALTH WELL-BEING

Providing essential supports around Promoting optimal health by supporting Connecting our communities with the
basic needs, academics and employment mental, physical and nutritional priorities. resources and network necessary to thrive.

Alack of integrated and coordinated resources results in a more expensive and less than desirable outcome for
communities. By providing centralized supports, a more sustainable impact across Marion and Polk Counties is
possible. Utilizing an integrated service delivery approach, a cross-sector social services resource center directly
supports affordable housing and improves the quality of life for community members who are facing critical needs
and challenges.

The main goal of our community-based model is to address the Social Determinants of Health at the local level by
focusing on stability, health, and well-being. The progression of these building blocks is key for addressing Oregon’s
top priorities around mental health, addiction, homelessness, and unemployment.

The proposed centralized service model will integrate a comprehensive network of strategic community partners,
amplifying community assets and reducing barriers to support, while simultaneously supporting residents in
affordable housing units. With over 15 strength-based partners*, this project addresses intervention, prevention and
asset building, reducing the negative impact on individuals and families. By bringing a broad range of person and
family-centered supports within easy reach, this model prevents minor social circumstances from spiraling out of
control, ultimately reducing social service costs.

Hub & Spoke Partners will use the resource center to create satellite and outreach services, and
some will even use it as their base location.

Cross-Sector Utilizing private sector innovation, leveraging public sector resources and mobilizing
Collaboration social sector networks.

Co-L 5 Allows a youth, adult or family the opportunity to receive much of what they need in
I e one location, conveniently located next to the main transit hub.

Pt e .l Meetlocal community members where they’re at and flipping the question, “What’s
the matter with you?” to “What matters to you?”

Sustainable These key design elements create the ability to reduce social service costs through
shared infrastucture.
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¢ Reduced overhead costs that can be reinvested into individuals served.
¢ Reduced transportation barriers for individuals with multiple needs.
e Accelerated social outcomes through mobilizing already existing resources. Removing Barriers
¢ Strengthened relationships with staff across multiple organizations. Accelerating Outcomes
Provide wrap around supports for affordable housing across the community.

This is a path that can help bring greater stability, health and well- 000
being for all. The investment will help galvanize our community g/@a\

toward creating long-term sustainable results.

Mountain West Investment Corporation will be seeking to secure capital funding with the goal to develop 74
affordable housing units on the north end of the future social services resource center.

StorelT will provide the critical space for centralized services, and offer employment opportunities and job
shadowing with an aim to empower individuals and contribute to the economic growth of our community.

* Boys and Girls Club | CASA | Catholic Community Services | Chemeketa Community College | Community Resource Trust
Courtney Place Veterans Housing | Family Building Blocks | Garten Services | Isaac’s Room / IKE Box | Liberty House
Mid-Willamette Valley Community Action | Oregon Department of Human Services | Salem Vet Center | Salem Health

Salem Leadership Foundation | Willamette Health Council | YMCA of Marion and Polk Counties
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Contact: Tim Sinatra, CEO, Family YMCA of Marion and Polk Counties

tsinatra@theyonline.org




