Integrated Service
Delivery Model

Providing intentional, critical, and equitable supports
that improve social circumstances and health outcomes,
for individuals and communities to thrive.
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No One Organization
Can Solveit All

Can we create a greater and more sustainable
social impact across Marion and Polk Counties?

Strong Economies Do Not
Equal Strong Communities

Sustainable Outcomes are
Community Owned
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Social Impact

Reducing Social Service Costs

INTERVENTION

Critical Services/Basic Needs, Intensive Case
Management, Respite Walk-in, Permanent Housing

STABILITY

PREVENTION

Integrated Support Network, Amplifying Community
Strengths, Barrier Reduction, Broad Range of Supports

HEALTH

ASSET BUILDING

Academic and Career Resources, Healthy Aging Programs, Family Engagement
Opportunities, Childcare, Youth Development, Community Resource Navigation

WELL-BEING
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Shared Infrastructure
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Boys and Girls Club | CASA | Catholic Community Services | Chemeketa Community College
Community Resource Trust | Family Building Blocks | Garten Services | Isaac’s Room / IKE Box | Liberty House
Mid-Willamette Valley Community Action Agency | Oregon Department of Human Services | Salem Vet Center

Salem Health | Salem Leadership Foundation | Willamette Health Council | YMCA



Social Impact Success

INIDIVIDUAL & _ COMMUNITY
FAMILY IMPACT IMPACT

STABILITY

Providing essential supports
around basic needs,
academics and employment
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Social Determinants of Health

Education Health Care
FO R ALL H EA LTH Access and Access and
Quality Quality
Ensuring access Promoting optimal
regardless of beliefs, health in daily life
demographic by supporting
background, or mental, physical and
economic circumstances nutritional
priorities.

Neighborhood
and Built
Environment

Economic
Stability

WELL-BEING

Engaging and connecting our
communities with the network and
resources necessary to pursue

Social and
Community Context

opportunities to thrive,
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