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Origin  o f t h e  OYA 10 -Ye a r Plan

In  20 13, t h e  Ore gon  You t h  Au t h o rit y re ce ive d  t h e  fo llowin g b ud ge t  n o t e :

“Th e  Ore gon  You t h  Au t h o rit y (OYA) h as  t wo  agin g you t h  co rre c t ion a l fa c ilit ie s  in  t h e  
Willam e t t e  Va lle y t h a t  a re  op e ra t in g we ll b e low t h e  in t e n d e d  b e d  cap acit y an d  t h a t  h ave  
s ign ifican t  d e fe rre d  m a in t e n an ce  n e e d s . Th e  Ap ril 20 13 Ore gon  You t h  Au t h o rit y De m an d  
Fo re cas t  p ro je c t s  a  re d uct ion  in  t h e  n um b e r o f c lo se  cus t od y b e d s  n e ce ssa ry t o  h ouse  
in ca rce ra t e d  you t h  an d  a lso  sh ows a  n e e d  fo r a  sub s t an t ia l in cre a se  in  t h e  n um b e r o f 
com m un it y re s id e n t ia l t re a t m e n t  b e d s . Th e  J o in t  Com m it t e e  on  Ways  an d  Me an s  d ire c t s  OYA 
t o  d e ve lop  a  fac ilit ie s  p lan  t h a t :

1. Eva lua t e s  fac ilit ie s  in  t e rm s o f cap acit y, op e ra t in g an d  m a in t e n an ce  cos t , an d  d e fe rre d  
m a in t e n an ce  n e e d ;
2. De ve lop s  10  ye a r o r lon ge r t e rm  p lan s  fo r t h e  fac ilit ie s ;
3. In c lud e s  re com m e n d a t ion s  an d  ra t ion a le  fo r fac ilit y d isp os it ion ,
if ap p rop ria t e ; an d
4 . Re com m e n d s  fu t u re  u se  o f t h e  b u ild in gs  t h a t  OYA wou ld  n o
lon ge r n e e d .”

Source : At t ach m e n t  A 20 13 HB50 50  – A Bud ge t  No t e
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OYA 10 -Ye a r Plan n in g Proce ss  
OYA is  d ue  t o  up d a t e  t h e  Age n cy’s  10 -Ye a r Plan . Com p le t e d  in  20 14 , t h e  10 -ye a r p lan  
se t s  gu id e p ost s  fo r b e s t  p rac t ice s  in  p op u la t ion a l m an age m e n t , cap it a l im p rove m e n t s , 
m an agin g d e fe rre d  m a in t e n an ce  an d  con s t ruc t ion . 

Th e  10 -Ye a r p lan  p rovid e s  a  con t in uous  vis ion  o f wh a t  p ro je c t s  a re  n e xt  an d  wh y. 

Crit ica l Asp e c t s  o f t h e  10 -Ye a r Pla n

• J uve n ile  J us t ice  Co n su lt an t  In vo lve m e n t
⚬ Understand the current population, trends (OYA and national), and best practices in space use.

• Resolve Deferred Maintenance
⚬ Create a current Facility Condition Assessment (FCA) and FCI (our recent Facility Condition Index is in the poor 

category) and phased strategy for deferred maintenance and capital renewal projects.
• Escalated Construction Costs

⚬ 2019 cost estimates for 10 -YR Plan projects must be updated to account for post -pandemic costs. Nationally 
recognized cost estimating experts show a 34.2% cost escalation over the last few years.

• Creating Developmental Spaces for Youth 
⚬ Transforming youth spaces to align with and support development and reformation goals. Renovations and 

construction projects follow the goals of creating a less correctional and developmental environment for youth. 
⚬ Update project phasing for a 10 -year period. 
⚬ Identify new construction and remodel needs.
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Be d  Re d uct io n s  an d  Clo su re s  – Gu id e d  b y 
10 -YR Plan

DAS Po p u la t io n  Fo re ca s t  

His t o ry o f Be d  Re d uc t io n s  an d  
Clo su re s
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OYA Facilit ie s  an d  You t h  Pop u la t ion

20 23 Be d  Coun t s  – 40 7 Bud ge t e d  Be d s
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De sign  Goa ls

• Bright, optimistic 
worksites that help 
retain staff with a 
wide array of lived 
experiences, talents, 
and education.

• Equitable access to 
safe and 
developmental 
environments best 
for reformation and 
personal growth.

• Youth and staff 
participated in the 
design, spaces 
fostering 
community and 
were built with 
culturally inclusive 
art and architecture.

Current Future



• Ro gue  Va lle y YCF - Fac ilit y Im p ro ve m e n t s  & Ne w Brid ge  High  Sch o o l
• MacLare n YCF - Fac ilit y Im p ro ve m e n t s  (Six Ne w Livin g Un it s  - Eas t  

Co t t age s
• All Sit e s : Ele c t ro n ic  Se curit y Im p ro ve m e n t s  - Cam e ras  an d  Acce ss  

Co n t ro l
• MacLare n YCF - Lake  Livin g Un it  Re n o va t io n
• MacLare n YCF - Clin ic  Re n o va t io n
• MacLare n YCF - So la r Pan e l Sys t e m
• De fe rre d  Main t e n an ce  an d  Cap it a l Im p ro ve m e n t  - All Sit e s  (HVAC 

Re p lace m e n t s , Ro o f Re p lace m e n t s , Sit e  in fra s t ruc t u re  
Im p ro ve m e n t s , Fre e ze r/ Re frige ra t o r Re p lace m e n t s

• EOYCF Vo ca t io n a l Ed  Bu ild in g
• OCYCF En rich m e n t  Ce n t e r (Pro gram  Sp ace )
• Ro gue  Va lle y YCF - Livin g Un it s  B, C, D Re n o va t io n s
• MacLare n YCF - We st  Co t t age  Bo u ld e r, Dun e s , Cra t e r  Livin g Un it  

Re n o va t io n
• All Sit e s : Ele c t ro n ic  Se curit y Im p ro ve m e n t s  - Cam e ras  an d  Acce ss  

Co n t ro l
• Oak Cre e k Me d ica l an d  De n t a l Clin ic  Re n o va t io n  an d  Exp an s io n

20 15-20 24  Co m p le t e d  Pro je c t s

Com p le t e d  
Cap it a l

Con st ruc t io n



• MacLare n  YCF - We st  Co t t age  Hays t ack Livin g Un it  Re n o va t io n
• MacLare n  YCF - We st  Co t t age  Fo ss il Livin g Un it  Re n o va t io n
• MacLare n  YCF - We st  Co t t age  Livin g Un it  Re n o va t io n  - Re n e wa l 

En e rgy So la r Fie ld  Exp an s io n
• MacLare n  Me d ica l Clin ic  an d  In firm ary Re n o va t io n  an d  Exp an s io n
• Eas t e rn  Ore go n  YCF, Oak Cre e k, Ro gue  Va lle y YCF - Co n t ro l Ro o m  

Re n o va t io n s
• Tillam o o k YCF Me d ica l an d  De n t a l Clin ic  Re n o va t io n / Exp an s io n
• Cam p  Rive rb e n d  Livin g Un it  Re n o va t io n s
• Tillam o o k YCF Livin g Un it  Re n o va t io n s
• MacLare n  YCF - We st  Co t t age  J a sp e r an d  Gran it e  Livin g Un it  

Re n o va t io n s
• De fe rre d  Main t e n an ce  an d  Cap it a l Im p ro ve m e n t  - All Sit e s  (HVAC 

Re p lace m e n t s , Sit e  Ge n e ra t o r Re p lace m e n t s , Swe a t  Lo d ge  
Im p ro ve m e n t s , Ro o f Re p lace m e n t s , Livin g Un it s  Re n o va t io n s , Sit e  
in fra s t ruc t u re  Im p ro ve m e n t s , Fre e ze r/ Re frige ra t o r Re p lace m e n t s

• MacLare n  YCF Main  Ge n e ra t o r Re p lace m e n t  ***
• Oak Cre e k YCF Ne w Pa ro le  an d  Pro b a t io n  Office  ***

***ARPA fun d s

20 15-20 24  Pro je c t s  in  Pro gre ss

In  Pro gre ss  
Cap it a l

Con st ruc t io n



• Est im a t e d  Com p le t ion : Oct  20 25 

• St age  Ga t e  /  Con t rac t  Award
⚬ St age  Ga t e  3 En d orse m e n t  b y EIS in  J u ly 20 23.
⚬ Con t rac t  wit h  t h e  so lu t ion  im p le m e n t a t ion  ve n d o r, DMI, 

s ign e d  August  20 23; Im p le m e n t a t ion  Plan n in g 
Worksh op s  b e gan  in  Oct ob e r 20 23.

• OYA an t ic ip a t e s  d e ve lop m e n t  b e gin n in g Q1 20 24  an d  t h e  
firs t  re le ase  t o  e n d  u se rs  ro llin g ou t  la t e  t h is  ye a r. 

• Qualit y Assu ran ce / Risk Le ve l
⚬ Th e  p ro je c t  is  a sse sse d  t o  b e  op e ra t in g a t  a  LOW le ve l o f 

risk. 

• Le gis la t ive ly Ap p rove d  Fun d in g Bre akd own
⚬ XI-Q Bon d s  - $7,746 ,0 46
⚬ Cost  Of Issuan ce  - $10 3,9 54
⚬ De b t  Se rvice  - $1,0 78 ,123
⚬ GF - $3,418 ,0 78
⚬ FF - $10 8 ,9 87

J uve n ile  J u s t ice  In fo rm a t ion  Sys t e m  (J J IS) 
Mo d e rn iza t io n (Ot h e r Cap it a l 

Pro je c t s )



Thank You!
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