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AllCare 
Health is a  

This designation takes our Oregon 
Benefit Company status to the next 

level of accountability.
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Angela Justice Curry Hannah Rarick Jackson Candy Rosenburg Josephine/So. Douglas

Wendy Lang Curry Nicole Vanetta Jackson Shawn Martinez Josephine/So. Douglas

Leo Vitali Curry
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What this local 
Leadership can 

Accomplish 



2016 AllCare was doing a series of focus groups in the region and found the deaf 
community was having significant problems accessing primary care services

Turns out there were only 2 certified health interpreters in the Rogue Valley; 
none spoke American Sign Language 

So AllCare set out to address the gap in regional services:
• AllCare found a training program
• Recruited potential participants
• Made our headquarters a certified training and testing site
• Trained staff to become certified trainers
• Paid for tuition scholarships
• Dedicated thousands of hours of staff time just on the 

interpreter effort alone

We had our first Medical Interpreter 
Training 7/10/2018 and 17 interpreters 
were are now locally based Qualified 
Medical Interpreter’s in the Rogue 
Valley. 



20232016

2

191



THE PROBLEM OF 
NO REAL GLOBAL 
BUDGET



THE PROBLEM OF NO REAL GLOBAL 
BUDGET

• CCOs can spend dollars however they want, over a given year.

• BUT they have to spend 85% of those dollars in specific ways 
(things with CPT codes, Flex Services, SDoH investments, etc…)

• Anything else that does not fit into those categories (with 
very byzantine rules) is considered an administrative 
expense

• A CCOs administrative expenses don’t count towards 
future budgets

So AllCare set out to address the gap in regional services:
• AllCare found a training program
• Recruited potential participants
• Made our headquarters a certified training and testing site
• Trained staff to become certified trainers
• Paid for tuition scholarships
• Dedicated thousands of hours of staff time

We had our first Medical Interpreter 
Training 7/10/2018 and 17 interpreters 
were are now locally based Qualified 
Medical Interpreter’s. The CCO funding structure 

disincentives CCOs from innovating 
and making these kind of 

transformational investments



Innovations in the CCO 
Model saves lives



The Almeda Fire was a massive tragedy 
for many, but the coordinated response 
of these local organizations helped ease 
the burden of thousands of fire survivors 
who are Oregon Health Plan patients. 
That’s government at its best.


