AFFORDABLE HEALTH CARE EXCELLENCE FOR ALL
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Caring for Our Community

La Clinica is expanding acute care services to meet our community’s demand for
urgent care services while reducing the overall cost of care and improving the Rogue
Valley's capacity to respond to infectious disease outbreaks and other emergencies.
Project Overview:

¢ Remodel a 2,728-square-foot clinic to add a processing
lab and retail pharmacy with drive-up capabilities.

¢ Build a new 7,038-square-foot clinic to house 12 exam
rooms, x-ray services, a nurse triage room, and a
procedure room with ultrasound services.

¢ To prevent airborne infections and increase disaster
preparedness capabilities, two exam rooms will have
dedicated HVAC systems and heavy duty exhaust fans.

Acute Care Clinic Annex

¢ The total cost of this project, including construction,
renovation, site improvements, equipment,
and supplies, is $4,400,000.

w b7 | La Clinica Serving southern Oregon since 1989, La Clinica is a flourishing,
& - is a Rogue multidimensional healthcare organization that serves more than
VaIIey 30,000 adults, children, and families a year. A regionally acclaimed
organization, La Clinica is known for its exponential growth, service
success innovation, and community engagement.

story.

The time is now to support La Clinica as it evolves to maximize its
capacities to meet the greatest healthcare needs in our community.




Expanding La Clinica’s Acute Care Clinic
will benefit our community

€ Help prepare Jackson County to respond to future COVID-19
outbreaks as well as other infectious diseases.

@ Provide an affordable alternative to emergency department
visits to reduce overall costs and prevent large medical care
debt.

€ Provide more same-day, walk-in appointments for working
patients who cannot easily access care.

@ Provide x-ray and ultrasound diagnostic services at an
affordable price.

© Provide care to residents of nearby emergency housing shelters.

(® Provide an easy entry point to access mental health,
substance use disorder, dental health, and
wellness services at La Clinica.

Project Budget

EXPENSES AMOUNT
Administrative and legal 175,000 Prolect Goals
Architectural and engineering 195,000 @ Raise $4,400,000 to fund the Caring for
our Community Campaign.
Permitting and code compliance 25,000
@) Open the Acute Care Clinic expansion by
Construction, including site work 2,450,000 June 2024.
Equipment and supplies 950,000 €) Serve 5,000 patients a year at the Acute
Contingency 605,000 Care Clinic in the 2025 service year.

Total Project Cost | $4,400,000

Project Partners

Outlier Construction Company
KSW Architects

La Clinica
931 Chevy Way, Medford OR 97504 - laclinicahealth.org



ACUTE CARE CLINIC
3D FLOOR PLAN

ACUTE CARE CLINIC
ANNEX

3D FLOOR PLAN
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Project Contact: Maria Underwood
munderwood®@laclinicahealth.org - 541-890-4987



Building on our promise

In the late 1980s, La Clinica’s founders were inspired to open a health center by stories of agricultural workers
who relied on costly hospital services for all their healthcare needs. They delivered their children without
prenatal care and put off seeking professional medical services because of cost, suffering needlessly.

Today, La Clinica operates 29 service sites and is the healthcare home for more than 30,000 patients.
Community members have access to medical and dental care, mental health services, treatment for
substance use disorder, prenatal and gynecology services, pharmacy, physical therapy, acupuncture, grief
counseling through WinterSpring grief education and support program, movement, nutrition, and
cooking classes, and health, workforce, and personal development classes and workshops.

La Clinica is a good investment

Since opening nearly 35 years ago, La Clinica has grown exponentially to serve
one of our community’s greatest needs: affordable health care.

In the last 20 years, La Clinica has achieved remarkable successes:

¢ Opened 23 new service sites in high-poverty neighborhoods and schools
throughout the county.

¢ Expanded services to include dental, mental health, substance use disorder,
physical therapy, and more.

¢ Introduced services in the community to reach the most vulnerable, including
a dental health prevention program that serves 15,000 children in high-poverty
schools and the Mobile Health Center, a clinic on wheels, that visits homeless
shelters and service providers.
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