REAL WORLD RCV FAILURES

Tabulation Failures (Jurisdictions which mistallied and reported incorrect election results):
e NYC, New York mayoral election. Democratic primary 2021: It was discovered that 135k test ballots had been added
to the official reported results. Elections board did not catch the error.
e Alameda County, California. 2022 General Election: In all races, the steps in RCV were conducted out of order,
causing the wrong candidate to be certified as the winner in one race. Elections board did not catch the error.

Results Failures (Jurisdictions where RCV failed to elect the candidate preferred over all others):
e Alaska House Special Election, Aug. 2022. The candidate preferred over all others lost. The seat flipped Democratic
for the first time.
e Burlington, Vermont, 2009. The candidate preferred over all others lost.

Implementation and Legal Failures (Jurisdictions that passed RCV but have been unable to implement it.):
e Vancouver, WA. Santa Clara County, CA. Memphis, TN. Sarasota, FL. Ferndale, MIl. Austin, TX. Hoboken, NJ

Bans (Jurisdictions that have banned RCV):
e [ennessee and Florida.

Repeals (Jurisdictions that implemented and then repealed RCV):
e Cary, NC. Aspen, CO. Ann Arbor, Ml. Pierce County, WA. Sunnyvale, CA. Burlington, VT (later re-adopted). North
Carolina. Hendersonville, NC. Eastpointe, MI.
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take office, Alameda County election officials announced that a

Alameda County admits tallying error in ranked-
choice voting, flips one result and raises big questions

including a race in which an Oakland school board candidate was wrongly
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programming error led to a miscount across all ranked-choice contests,

declared the winner.

The revelation came well after the county certified the results and raised

questions not only about what happens next, but whether the mistake could

further erode faith in fair elections.

“As somebody who does politics for a living, I'm kind of shocked, outraged

and just dismayed about it all,” he said. “You count on the registrar of voters More than 200 ballots were considered suspended and not counted

to conduct the election in a way that’s fair and competent.... It really feeds

More than S0 days after the November election and days before winners

correctly in the Oakland District Four school director race. A majority of

into the distrust that so many people have in our electoral system when this

take office, Alameda County election officials announced that a these suspended votes, 115, were for Hutchinson.

programming error led to a miscount across all ranked-choice contests, sort of thing happens.
including a race in which an Oakland school board candidate was wrongly o Without the suspended votes in the first-round results, the ranked-choice
declared the winner. FairVote, an election reform group, alerted Alameda County to the problem

voting algorithm incorrectly determined that Hutchinson had the fewest
with November’s vote, and officials subsequently confirmed the miscount.

The revelation came well after the county certified the results and raised votes and eliminated him in the first round. But with the suspended votes,
questions not only about what happens next, but whether the mistake could The Alameda C . e that it el Hutchinson’s vote tally grows to 8,227, making him the second-highest vote-
further erode faith in fair elections. caainedabopntyresistaroxpiiles LAk e yoler diG tscleera setter in the first round after Resnick. Hutchinson then won by a few

candidate as first choice, then the second choice should have been counted :
hundred votes in the second round.
as the first choice in the first round. The same would occur in subsequent

San Francisco political consultant Jim Ross said he had never seen anything . . .
rounds moving lower choices up into the empty slot. Instead, the erroneous

like the vote-count reversal in his three decades of political work in

algorithm didn’t count any vote in a round if a space was blank.
numerous states.
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New York Mayor’s Race in Chaos After
Elections Board Counts 135,000 Test
Ballots

The extraordinary sequence of events threw the closely watched
Democratic primary contest into a new period of uncertainty and
seeded further confusion about the outcome.

A new vote tally released by the Board of Elections suggested that Eric Adams’s lead

in the mayoral primary had winnowed; the results were later taken down. James
Estrin/The New York Times
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The New York City mayor’s race plunged into chaos on Tuesday
night when the city Board of Elections released a new tally of votes
in the Democratic mayoral primary, and then removed the
tabulations from its website after citing a “discrepancy.”

Then, around 10:30 p.m., the board finally released a statement,
explaining that it had failed to remove sample ballot images used
to test its ranked-choice voting software. When the board ran the
program, it counted “both test and election night results, producing
approximately 135,000 additional records,”’ the statement said. The
ranked-choice numbers, it said, would be tabulated again.

The extraordinary sequence of events seeded further confusion
about the outcome, and threw the closely watched contest into a
new period of uncertainty at a consequential moment for the city.

The results released earlier in the day had suggested that the race
between Eric Adams and his two closest rivals had tightened

A comparison between first-place vote totals released on primary
night and those released on Tuesday offered some insight into how

significantly. the 135,000 erroneous votes were distributed. The bottom four

But just a few hours after releasing the preliminary results, the can.didates received a total of 42,000 nevs.l VO.'[ES, roughly four times
elections board issued a cryptic tweet revealing a “discrepancy” in their actual vote total; the number of write-in ballots also |

the report, saying that it was working with its “technical staff to skyr(?cketed to 17,516 from 1,336. Mr. Adams and Mr. Yang received
identify where the discrepancy occurred.” the highest number of new votes.

It was not known, however, how the test votes were reallocated
during the ranked-choice tabulations, making it impossible to
determine how they affected the preliminary results that were
released and then retracted.

By Tuesday evening, the tabulations had been taken down,

replaced by a new advisory that the ranked-choice results would be
available “starting on June 30.”




