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Who Is OMEP?

The Oregon Manufacturing Extension Partnership (OMEP) is a Private-Public nonprofit
Management Consulting firm funded by federal, state and client funds established in 1996
to provide services that help small and medium manufacturers to improve
competitiveness in the global market.

Federally funded under the Department of Commerce, OMEP is part of a national network
of Manufacturing Extension Partnerships in every state of the U.S. As part of the National
Institute of Standards and Technology (NIST), MEP provides technical support to
manufactures in business financials and strategy, manufacturing operations, and

workforce solutions.
Portland

23 staff based around m
the state with offices in:

Eugene 120

Medford



Mission

OMEP works side by side with
Oregon manvufacturers to help build
successful businesses

" A

SUCCESSFUL
SIDE BY SIDE BUSINESSES




OMEP Service Offerings
Summary

e Operational Excellence
e Manufacturing Engineering
e Technology Solutions

MANUFACTURING

OPERATIONS

e Financial Understanding
e Growth Services
e Strategic Planning and Deployment

BUSINESS
MANAGEMENT

e Organizational Structure & Alignment
e Leadership & Employee Development
e Structured On The Job Training

WORKFORCE
SOLUTIONS
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Measuring

OMEP Success

 As an MEP center, OMEP is measured by the

real-life results we
independent third-

oring to our clients. An

oarty contractor, hired by

NIST, surveys our clients six months after the
end of an engagement to determine the
impact on: new and retained jobs, increased

and retained sales,

cost savings and new

business investments.



State Funding Supports Rural
Manufacturers

* Direct client reported impacts by rural™® clients
In NIST Survey over past two years:

— 1,067 direct jobs created/retained
— 5268 M total impacts

* State definition of rural is outside Portland
Metro region.



OMEP Client Success Story
Zuniga Foods
Karla Lawrence - Zuniga CEO & OMEP Board Member

 The Zuiiiga (pronounced zoo-knee-ga) story began when Cecilia Zufiga Sibelian started
preparing homemade, hand-diced salsas for potlucks and family get-togethers. Through
numerous revisions, she was able to capture the subtle flavors of Old Mexico with
contemporary tastes. Her salsa became a party favorite and many asked for the recipe. On
one fateful occasion, a friend of Cecilia requested four containers for a weekend party and
was willing to pay for them. From this innocent request an idea was born.

* Theissues facing Zuniga
 Reaching out to OMEP

e OMEPs approach

* Solutions

* Impact

* Future for Zuiiga



2002-2022 Client Reported Impacts Thru NIST Survey

JOBS CREATED & COST SAVINGS NEW & RETAINED SALES INVESTMENTS IN PLANTS /
RETAINED EQUIPMENT

18,000 $298 Million $2.5 Billion S510 Million

IMPLAN Results 2002-2021

Using the independent client NIST survey results, the Northwest Economic
Research Center (NERC) calculates the full multiplier impact through an IMPLAN
study each year. Results from 2002-2021 (there is a one year lag in IMPLAN
analysis to capture full year of data:

EMPLOYMENT DIRECT OUTPUT TOTAL OUTPUT

35,005
Direct and Indirect $3.3 Billion $5.8 Billion

Projects Surveyed: 1,211

* Study Performed by NERC, Portland State University College of Urban and Public Affairs



D
State Dollars Leveraged - Used

o Match NIST Award

OMEP Biennial % of

Funding Revenue 21-23 Total

Client Service Revenue S3,958,496 31%
NIST Base S4,335,416 34%

State Funding S2,000,000 16%

Other NIST/Special

Awards/ DOD $1,909,856 15%

Ec Dev/Partner Funds S618,906 5%
Total $12,822,674 100%

State Funding used to match NIST Base Funding statutorily required 1:1
match (currently, base award match has been temporarily waived by
NIST due to COVID-19)



