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Hospitals Rely on 340B for Patient Care

At hospitals across the country, pharmacy leaders rely on the 340B Drug Pricing

Program to partially offset the cost of uncompensated care and to provide critical

services in the community.

During the 2021 �scal year, Sharp HealthCare in San Diego, California, reported

(https://www.sharp.com/about/community/community-bene�ts/upload/FY21-

Community-Bene�ts-Report-Digital.pdf) more than $0.5 billion in unreimbursed

services and community bene�t program expenses. The health system’s three 340B-

participating hospitals realized about $93 million in savings from the discount

program during the �scal year.

“That 340B savings doesn’t even come close to covering

our unreimbursed care. It’s just a drop in the bucket,

really,” said Suzanne Shea, vice president of system

pharmacy and clinical nutrition for Sharp HealthCare.

But Shea said the 340B savings allows Sharp HealthCare

to maintain its transitional care, specialty pharmacy, and

infusion services and to support other important

patient-care activities.

Shea noted that 340B-funded services can have

immediate bene�ts for patients. For example, Shea

recently heard from a patient who was excited about the

personal attention she received from the 340B-funded

specialty pharmacy team that taught her how to self-

inject a new medication.

“She just really wanted to reach out and tell me ... she’d never really been provided a

service like that,” Shea said. “And because of her chronic conditions, she was just so

happy and felt taken care of.”

Sharp HealthCare also uses 340B program savings to help cover the cost of

medications for patients who can’t afford them. The health system reported that

340B-supported �nancial assistance gave patients access to more than $9.1 million

worth of prescription medications during the 2021 �scal year.

Kate Traynor (mailto:ktraynor@ashp.org)

Senior Writer

News Center
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Johns Hopkins All Children's Hospital in St. Petersburg, Florida, reported

(https://www.hopkinsallchildrens.org/Community/In-the-Community/340B-at-Johns-

Hopkins-All-Children-s-Hospital) more than $84 million in community bene�t costs

during the 2020 �scal year and a savings of $6 million on 340B-covered outpatient

medications.

That $6 million allowed the hospital to maintain its LifeLine critical care transport

team, pediatric trauma and behavioral health centers, and neonatal abstinence

syndrome follow-up clinic, said Pharmacy Director Matthew Werling.

“We have a lot of programs that we are able to do here because we’re a 340B

hospital,” Werling said. “It’s just such a critical program to disproportionate share

hospitals. It supports so much of our programming. ... And it means so much to our

patients.”

Pharmacy Business Manager Pam Kravitz said Johns Hopkins All Children's Hospital

has “substantial patient assistance programs for patients that can’t make their

copays or can’t pay for their meds.”

“We’re able to do that from 340B funding,” Kravitz emphasized.

The 340B program was established in 1992 to allow safety net hospitals and other

covered entities to purchase outpatient medications at a discounted price and direct

that savings to services that improve the care of vulnerable patient populations. The

Health Resources and Services Administration (HRSA), which oversees the 340B

program, describes it as a mechanism to stretch scarce federal resources as far as

possible, reaching more eligible patients and providing more comprehensive

services.

ASHP has long engaged with HRSA on issues related to the 340B program and has

partnered with the American Hospital Association, 340B Health, and other

organizations whose stakeholders rely on the 340B program to meet critical patient

needs. ASHP and its partners have secured notable advocacy wins on 340B program

threats, including a June 15 Supreme Court decision that the Medicare program’s

30% cut in reimbursement for 340B-covered drugs, implemented in 2018, was

unlawful.

In addition, ASHP helps pharmacists engage with their elected representatives

about how 340B-supported services bene�t legislators’ constituents and their

communities.

Although federal law doesn’t require hospitals to redirect their 340B outpatient drug

savings toward medication-related services, many hospitals do use those dollars to

support medication assistance programs and other pharmacy-managed care.

A research team led by pharmacists at the University of Illinois Chicago reported

(https://doi.org/10.1016/j.sapharm.2021.03.010) last year that 340B-participating

hospitals offered 6.2 medication-access services, on average, compared with 3.9

services at non-340B hospitals — a statistically signi�cant difference.

Of the nine speci�c services evaluated, 340B hospitals were more likely than non-

340B hospitals to provide prior authorization assistance, discharge prescriptions, free

immunizations, free or discounted outpatient medications, medication therapy

management, and patient assistance programs.

The report states that 340B program savings may be a key factor in offsetting the

costs of bene�cial medication-access services that aren’t eligible for reimbursement.

Unreimbursed costs can be substantial for hospitals. For example, West Virginia

University (WVU) Medicine reported (https://wvumedicine.org/about/leadership-and-

more/community-bene�t/) a Medicaid shortfall of more than $272 million in 2020.

https://www.hopkinsallchildrens.org/Community/In-the-Community/340B-at-Johns-Hopkins-All-Children-s-Hospital
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The shortfall — the difference between the cost of care

for Medicaid-eligible patients and the payment received

for these services — accounted for the largest share of

the health system’s unreimbursed care and community

bene�t expenses.

Those costs are partially offset by 340B savings of about

$200 million annually, said Todd Karpinski, WVU

Medicine chief pharmacy of�cer and system vice

president. Karpinski said the 340B savings supports

indigent care, low-cost insulin for patients with

diabetes, targeted care for patients with chronic

conditions, and pharmacy-managed patient assistance

programs.

“We have a fairly robust specialty pharmacy program at our organization that

wouldn’t be in place if we didn’t have the 340B pricing,” Karpinski added. “We

leverage those dollars to put additional pharmacists in clinics throughout the

organization to be able to provide that direct patient care.”

Karen Famoso, enterprise director for compliance and 340B for WVU Medicine, said

that because the health system serves many poor, uninsured, and underinsured

patients, the 340B program “is vital to our existence.”

“It really keeps the doors open,” Karpinski concurred.

In general, hospitals can participate in the 340B program if they serve a Medicare

and Medicaid population that meets a federally de�ned threshold, known as the

disproportionate share hospital percentage.

“The intent of the program is not necessarily ... to provide direct savings to the

patients. It’s really to provide savings back to ... safety net hospitals to provide care to

a broad range of patients,” Karpinski explained. “That’s how we’re using those

dollars.”

Kravitz noted that because hospitals have �exibility in where to direct their 340B

savings, those dollars can be used for tailored population-level initiatives that �ll

gaps in care.

“The program allows us to ... put it back into programs that are most impactful for

your particular hospital,” Kravitz said. “For us, that’s where it’s worked well. Because

we know where we need to put the funding, and we assess that annually.”

ASHP has made support (https://www.ashp.org/advocacy-and-issues/key-

issues/340b) of the 340B program a key advocacy priority and has taken many

actions (https://www.ashp.org/search?q=340b) to promote and protect the program.

ASHP’s 340B program educational resources include a 340B University

(https://leaders.ashp.org/340b-university) session at the upcoming ASHP Conference

for Pharmacy Leaders and the Apexus Advanced 340B Operations Certi�cate

Program (https://www.ashp.org/professional-development/professional-

certi�cates/apexus-advanced--340b-operations-certi�cate-program).

https://www.ashp.org/advocacy-and-issues/key-issues/340b
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