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Our Mission
Support Services Division

We are partners in service 
excellence as evidenced by a 

commitment to leadership, unity 
of purpose, performance 

management, productivity, and 
promises kept.

Information Systems Branch

We are partners and stewards 
in providing secure, innovative, 

and flexible technology 
solutions, services, and tools for 

current and future 
transportation success.
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60 service offices, 3 customer service call centers, DMV2U online.
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Circuits: 190
Cities:    110



Organizational Structure
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FY 21-23 Budget
$133 Million

Budgeted Positions
223

Vacancies (current)
20

Architecture and Strategy

Risk 
Management

Policy and 
Education

Incident 
Management

Security 
Strategy / Ops

Project and 
Portfolio

Project 
Management

Program 
Office

Enterprise 
Architecture

Application Services

Agency-
Customer 
Services

Agency 
Administrative 

Services

Solution 
Development

Project 
Delivery

Maintenance

Program 
Operations

Solution 
Development

Project 
Delivery

Maintenance

Program 
Operations

Infrastructure and Operations

Customer 
Support 
Services

Support Desk

Software 
Asset 

Management

Change 
Management

End-User 
Computing

Field Services

Mobility 
Program

Desktop 
Engineering

Patch 
Management

Server 
Applications

Identity 
Management

Network and 
Telephony

Network 
Design and 

Management

Servers and 
Storage

Web Platforms

Business 
Application 
Platforms

Business 
Relationship 
Management

Business 
Relationship 
Management

Standards and 
Practices

Business 
Technical 
Strategy

Telephony

Chief Information Officer



Achievements
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Modern Transportation System: Safety
- Road weather information system (RWIS) modernization 

Sufficient and Reliable Funding: Road Usage Charging
- Road usage charge pilots

Equity and Modern Transportation System: Access and Mobility
- ADA asset modification tracking
- DMV appointment scheduling, online services, and HB2015 implementation

Technology Infrastructure: Supporting a Modern Transportation System
- Accelerated use of cloud services
- Partnership with EIS for 365 services adoption



TECHNOLOGY & 
DATA GOVERNANCE
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Works to align divisional 
business priorities with 
agency strategy

Agency 
Leadership 

Team

Technology 
and Data 
Council

Technology 
Steering Team

Data Steering 
Team

Oregon 
Transportation 

Commission
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Active group composed of 
agency technical and 
business leadership



Proposal 
Review and 
Scoring
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Scoring

Intake
Process



CHAMPS Replacement for Access Management
Modernization     Safety     Economic Opportunity     Project Delivery

AASHTOWare – One Source of Truth
Preservation and Stewardship     Project Delivery Culture and Opportunity

Over Dimension Permit System Replacement
Modernization     Innovation     Safety     Fiscal Health     Customer Service

DMV Automated Testing Device Replacement
Accessibility      Safety     Customer Service

Tolling
Reliable Funding     Congestion Relief     Innovation

Current Major Projects
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Challenges and Approach
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Workload 
Demand and 
Strategic 
Planning

Modernization
and
Mainframe

Budget
Management



Thank You
Questions
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