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Current 
Schedule



New Schedule



Prior Years

● Intentional growing of ending fund balance
● Large increase after spring of 2020
● Refinance of PERS
● SIA previously focused on safety/security, not staff
● Steady enrollment rather than forecasted dips
● ESSER funds for HVAC, not staff



Current Year Financial Efforts

● Utilization of portion of ending fund balance
● Shifted counseling staff into SIA
● Program evaluations resulted in reductions
● Consideration of all funding sources
● Prioritization of staff over purchases
● Conservative enrollment forecasts
● Sustained “status quo” transfer strategy



Prevailing Conditions

● Baker School Board
● Baker Education Association
● Enrollment
● Conservative financial past practices
● New Chief Financial Officer
● Collaborative budget oversight



Steps vs. COLA

Total cost is $250,000 less in 
year three



Sustainability

● Year over year costs are reduced due to steps
● Strategic, frequent evaluation of programs/spending
● Reduction in costs through retention/ skilled teachers
○ Contracting costs are higher than employed costs 

● Large ending fund balance
● Conservative budgeting
○ Numerous options for shifts prior to cuts



Prioritization Toward Outcomes

● Sustainability of programs
● Impactful use of initiative funding
● Special Education supports
● Staff morale
● Rural economic development



erin.lair@bakersd.org
regina.sampson@bakersd.org

Questions?
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