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Payroll and Time Tracking Replacement Project
Background and Purpose

e 1980s: Oregon state government’s enterprise HR and payroll systems were custom
built and served employees until the 2020’s.

* Technology advanced and the need to replace the 30+ year old legacy systems (PPDB
and ePayroll) with a modern HR and payroll system (Workday Payroll) became
apparent.

* 2019: The legacy HR system was replaced with Workday.

e 2021: Implementation of Workday Learning

e 2022: ePayroll replaced by Workday Payroll and Time Tracking



Payroll and Time Tracking Replacement Project
Background and Purpose

Multiple services on a single platform
« HR

« Payroll

 Training

Available to users on
« computer
e mobile devices

* app




Payroll and Time Tracking Replacement Project

Background and Purpose

PROJECT FUNDING TO DATE

LAB Funding =
approved request is 20.6 million
$2M, spent $7M $18.50 cpproved/2],
$1.404 received (2017-2019) 2 milion spent
{2013-2015) [May 2016) {2021)
Bridae ~53.304 2.6 million Additional 3.2
funding of surplus af end approved/8.4 milion cpproved
$1t 1o get fo of 2015-17 million spent {note: This was
2014 session oiennium wil (201%) expendifure
(2015) be put lirmitation. EGS
taweards 2017- exisfing cash
19 request balance was
(2017) used)

(2022)

Project updates improve HR, payroll, and employee recording keeping for approximately 45,000 employees across
all three branches of state government.
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Payroll and Time Tracking Replacement Project
Planning Efforts

PAYROLL AND TIME TRACKING P R OJ E C I I I M E LI N E
Replacement Project

Moving Time and Pay to the 21 Century

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5

1/4/21 - 2/1/21 2/2/21 - 4f/26/21 4/27/21 - 9/30/21 | 10/1/21 - 9/30/22 | 10/1/22 - 12/1/22

CONFIGURE &

PROTOTYPE

CONTINUED
TRAINING &
DEPLOY

GO LIVE
12/1/22




Payroll and Time Tracking Replacement Project

Planning Efforts

Assessments and Process

e Stage Gate Process

e Fit Gap Analysis

® Readiness Assessment
¢ Independent Quality Assurance

* Independent Security Assessment

eChange Management



Payroll and Time Tracking Replacement Project

Planning Efforts

Statewide Coordination

Steering Committee
* Executive Sponsors from DAS and OHA
* Representation from all Three Branches

Payroll Project Champions

Training Partners

Continual Conversations with Labor
Workgroups for 24/7 Agencies

Regular updates to Directors, Deputy Directors, HR
Partners, Payroll Partners, Communicators, Chief
Information Officers

Statewide Communications and Training

Employee Surveys

Subscription-Based Newsletter (Referenced in
Statewide Announcements)

Training: UAT with agency involvement, Train the
Trainer, Mandatory Employee and Manager-
Specific Training

Payroll Partner Resource Guide
Employee and Manager Resource Guides

Statewide Announcements

»%;;t WORKDAY OREGON

Countdown to go-live!

First payment throt

Workday Payroll
1/3/23

We are live!

ugh  Workday Time Tracking is now live and you can begin
entering time now!



Resources and
Support




Payroll and Time Tracking Replacement Project

Resources and Support

Workday Support Model Employee and Manager Tools

Workday Oregon Support Model Frequently Asked Questions

I
-

R |
:f | * Numerous Knowledge Articles
z |
i | P * Validate Your Data Checklist
l E . orkday Admini i ean o
HE e e i e  How to Read Your Pay slip
I ; | Workday Busine jon Team/O5PS Help Desk .
:g B * Employee Resource Guide
£l
'3 i —— * Manager Resource Guide
I ‘i -~ Seq un:h; Partner, Iji'r,'llllull Partner, Hﬂ‘l-:dl.rnl'! : : ] . —
|!§I IO TA FEDRE: LS NIE S 2604 * Direct Links to Payroll Partners, Training Partners
1§ %)
:% z ! S * Payroll and Time Tracking Rundown - for Payroll

Champions



Payroll and Time Tracking Replacement Project

Resources and Support

Go-Live Communications

- Daily Stand-Up Meetings

« Steering Committee Meetings

- Ongoing Updates to Directors, Deputy Directors,
- Statewide Announcements with Payroll Updates

- Weekly meetings with Payroll Advisory Group



Implementation
and Go-Live '




Payroll and Time Tracking Replacement Project

Implementation and Go-Live

* December 1, 2022: Time Tracking Went Live

* January 3, 2023: First Pay Day from Workday Payroll
* 4,500 employees impacted by system issues
e 2,800 overpayments & 1,700 underpayments
* February 1, 2023: Second Monthly Pay Day in Workday
Payroll
e 2,767 employees impacted by system issues
* 567 overpayments & 2,200 underpayments

 March 1, 2023: Third Monthly Pay Day in Workday
* 2,151 employees impacted by system issues
e 1,755 overpayments & 396 underpayments

* The vast majority of employees were paid accurately and
on time on the first pay date out of the new system.

PAYROLL AND TIME TRACKING
Replacement Project

Moving Time and Pay to the 21* Century

A NEW PAYROLL SYSTEM
IS COMING...

DECEMBER 1, 2022

TRAINING STARTS
0 [ T
GO LIVE

o [ .

FIRST PAYMENT
THROUGH WORKDAY

TUESDAY,
JANUARY 3,2023

CONTACT US: OSPS.WORKDAY@DAS.OREGON.GOV




Payroll and Time Tracking Replacement Project

Implementation and Go-Live

System Issues Learning Curve

* As expected, there have been issues while « Employees; learning new time entry
modernizing. _ o e .
o . * Payroll offices; fielding all initial inquiries
* Prioritized corrections for underpayments

, _ _ * DAS Payroll; Dual response to system issues
* Agency payroll offices fielded questions from and employee issues

employees and escalated questions to DAS
Payroll



Payroll and Time Tracking Replacement Project
Implementation and Go-Live

[ Moving Time & Pay to the 215t Century ]
TR

|: Ongoing support for payroll teams :I
: Active partnership with vendors to resolve outstanding issues :I
: Lessons learned sessions with key stakeholders :I




Workday Payroll
Stabilization




Workday Payroll Stabilization

Assessment

Gartner Objectives & Approach

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6
* Quickly understand the current et
situation related to the

Workday Payroll Project Request Docs

Schedule [nterviews 4

STEP 2: STABILIZATION ASS5ESSMENT

" Provide an independent
assessment of Workday Payroll

) . o + ——)
post-implementation activities  eroject kickof Interviews independent
. . Aspessment
and develop findings related to , findingshepor - We are here
potential stabilization Workday Payroll Meetings g JLEEEEEEDESEMJNS -
opportunities %
Recammendations
. . Repart
" Provide recqr_nrnendatlonS for e e e Y
further stabilizing Workday e Project Status Meetings

Payroll activities and outcomes



Workday Payroll Stabilization

Assessment

Gartner
FIndiNngs

1. Support Organization

2. Pay Impacts and Prevention

3. Incident Management and Reporting
4. Change and Release Management

5. Integrations

6. Vendor Support

7. Training

8. Definition of Success

—

9. Communications




Workday Payroll Stabilization

Assessment

IBM Objectives & Approach

System stabilization & employee confidence

“Hypercare” support- to ensure the successful transition of
all users, processes, and business needs to the new system.

The state has executed an emergency work order contract
for IBM to work on four key work streams

Payroll-Time
Operations &
Governance

Incident &
Issue
Management

Change
Management &
Communication

Steady State
Optimization

better structure and
stabilize payroll
operations at the State

coordinate and track
the intake and
resolution of all
incidents via a universal
ticketing system

communicate pertinent
payroll operations
information to
stakeholders and end-
users in an appropriate
and effective manner

enable continuous and
sustainable improvement
of payroll operations and

payroll service delivery



Workday Payroll Stabilization

Assessment

1. HR Payroll Operations Transition Plan

_
2. Role & Responsibilities Mapping

_

3. Prioritization & Assignment Guidelines

IBM

4. Business Process Maps for Change Control

_

5. Environment Management Governance Plan

"  ————————————
D e | I Ve r a b ‘ eS 6. Recommendations for Intake Center

—

7. Payroll Run Procedure Recommendations

—

8. HR Communications & Engagement Tactical Playbook

_
9. HR Payroll Operations Opportunity Index




Thank you
&
Questions
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