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Agenda
 Data Center Services (DCS)

 Cloud Brokering

 Co-Location

 Managed Services

 Agency Managed Equipment Outside of the State Date Center

 Mainframe Utilization

 Mainframe Lease

 Mainframe Migration
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Data Center Services
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FLEXIBLE ADAPTABLE

SCALABLE EFFICIENT

We have committed our long-term future to 
ensuring that our customers’ data and systems 
are:

 In a secure, stable and flexible data center

 Supported by a robust statewide network

 Reliable and ensure high performance

 Maintained in a cost-effective manner



Data Center Services 
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Disaster Recovery for Shared IT Infrastructure

Network Services

Data and Back-Up Services

Cloud Brokering

Co-Location Service

Managed Services



DCS Cloud Brokering
 Flexibility and choices to meet varying needs
 DCS is the service provider enabling agency IT divisions, developers, 

and agency IT professionals to quickly access and deploy cloud 
environments with minimal friction and IT overhead while maintaining 
effective guardrails in terms of centralized policies and procedures

 Tiered approach accommodates varying levels of support needs:
o Prebuilt template 
o Network connectivity into and within the cloud

o Security
o Identity and access
o Consulting

o Managed services
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DCS Cloud Brokering Customers - Current
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DCS Cloud Brokering Customers – Planned
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DCS Co-Location
 Available to Oregon public sector organizations

 Opens the door for agencies to host their valuable IT equipment in a tier 3 
data center without the additional costs of maintaining their own facility 

 Co-Location Service includes: 
o 24/7 access to their equipment

o Robust HVAC system for environmental controls

o Flat-rate monthly billing inclusive of power consumption

o Redundant and conditioned power
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DCS Co-Location Service Customers – Current
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DCS Co-Location Service Customers – Planned
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DCS Managed Services
 X86 Server (Window Operating System / Linux Operating System), 

Midrange, Mainframe 

 DCS provides performance and reliability to our customers 

 Our capabilities can be compared to Cloud offerings known as 
Platform-as-a-Service (PaaS)

 Our platforms are designed in alignment with state security standards, 
built using industry best practices, and maintained and monitored to 
ensure a reliable computing experience 

 Services include backup, storage, and network

 24/7 monitoring
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Agency Managed Equipment Outside of the 
State Data Center
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Agency Managed Equipment - Migration Status
Agency Migration Status

Commission for the Blind Budgeted and planning to migrate to DCS 2023

Construction Contractors Board Migrating to DCS managed services 2023

Dept of Education Majority migrated 2022; some remain

Dept of Energy Migrating to Co-Location 2023

Liquor & Cannabis Commission Planning migration

Long Term Care Ombudsman Policy Option Package requests funding to migrate (as a 
DAS IT Client Agency)

Dept of State Lands Migrating to DCS Cloud Brokering Services

Dept of Transportation Considering Co-Location

Psychiatric Security Review Board Migrating as DAS IT Client Agency 2023
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Further Plans to 
Migrate to DCS

 Agency IT Strategic Plan Template

o Required Element #4:     
IT Strategic Initiatives

• Example Supporting Item:  
Data Center Services 
Adoption 
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Mainframe Current State

 Z15 Mainframes leased October 2021
 Replaced end of life Enterprise Class with 

Business Class – downsized based on reduced 
usage

 60 month lease term ending September 2026
 Hardware purchase option at end of lease
 Lease extension option available
 End of useful life estimated 2030
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Mainframe 
Support 
Structure

16

o Hardware

Vendor

o Operating System
o Software
o Utilities

Data Center Services

o Applications

Agencies



Mainframe Usage
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Gartner Mainframe Benchmark Study
 Study concluded July 2020
 The objectives of the Mainframe Benchmark Study included: 

o An analysis of the current DCS Mainframe service 

o Mainframe Market Price Assessment

o Market research of potential alternatives

o Strategic roadmap for service evolution
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Mainframe Service Over time
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Gartner Mainframe Benchmark Study
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Fully Managed Service
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Approach Roadmap
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Current Step



Request For Proposal (RFP) Status
 Solicitation for specialized RFP writer closes in April 2023

 Engagement will result in the release of an RFP for Mainframe Managed Service 
Provider

 Support options include:
o Vendor may support the state leased mainframe equipment at the State Data Center
o Vendor may assume lease of mainframe equipment at the State Data Center and 

associated software
o Vendor may locate vendor owned equipment at the State Data Center and use vendor 

software
o Dependent on network requirements of agency mainframe application, vendor owned 

mainframe may be hosted at vendor facility (MFaaS – Mainframe as a Services)
o Regardless of physical location, vendor may provide support for agency owned 

mainframe applications
o Vendor may provide modernization support or services to assist agencies in mainframe 

divesture
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Agency 
Mainframe 
Summaries
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Legislature – Benchmark Status
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ODOT – Benchmark Status
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ODHS | OHA – Benchmark Status

27



Employment – Benchmark Status
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DAS – Benchmark Status
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Further Plans to 
Migrate from Mainframe

 Agency IT Strategic Plan Template

o Required Element #4:     
IT Strategic Initiatives

• Example Supporting Item:  
Mainframe [Deprecation] 
Retirement
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Thank you
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Shirlene A Gonzalez
Legislative & Communications Director
shirlene.a.gonzalez@das.oregon.gov
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