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Outline

• Year in Review Video 
https://www.youtube.com/watch?v=G‐Ed3Uolw2w

• Strategic Priorities

• Agency organizational structure

• Locations

• Missions overview

• Value to Oregon
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READY
RELEVANT
RESILIENT

Strategic Priorities
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ORNG Facility Locations

Facilities:  37 Armories
2 Air Bases
(3.4M sf)

Acreage:    59,360
Personnel: 7,294 NG

386 Civ
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National Guard Mission

6

FIGHT
AMERICA’S WARS

BUILD
PARTNERSHIPS

SECURE
THE HOMELAND
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Systemic Threats/Trends
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Support to State and Nation

2010: OP Enduring Freedom
253 personnel activated

8

2017/18: Wildfire Seasons
1,800+ personnel activated

2019/20: Operations
2,500 personnel activated

YEAR

DOMOPS
STATE ACTIVE 

DUTY
FEDERAL 

ACTIVE DUTY
2008 51 1,338
2009 0 5,541
2010 0 1,568
2011 61 798
2012 37 378
2013 260 107
2014 101 1,610
2015 524 61
2016 0 2
2017 1,090 136
2018 746 1,019
2019 377 1,781
2020 1,954 2,045
2021 3,279 373
2022 2,874 842
Total 14,033 20,312
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Operations / Deployments 
FY21 ‐ Present

Poland
A/1-82 CAV: 118
C/1-82 CAV: 109

Germany
115 MPAD: 8

B/1-168 AVN: 59

Qatar
ORANG: 18

Iraq
270 ATCS: 1

Kuwait
B/3-115 CAV: 73
A/3-116 CAV: 16

Jordan
173: 7

Kuwait
173FW: 29

Japan
142 CES: 2

Niger
142 CES: 1

Langley AFB, 
VA

142WG: 200

Germany
142 OSS: 1
116 ACS: 1

Canada
123 WF: 1

Elmendorf 
AFB, AK
114 FS: 1

Camp Atterbury, IN
224 EN: 122

1186 MP: 122
Northern Edge, 
Fairbanks, AK

114 FS: 1

Afghanistan
173 LRS: 1

Saudi Arabia
173 FW: 1

Djibouti
173 LRS: 2

Tyndall AFB, 
FL

142 WG: 149

Washington DC
1186 MP: 111

Italy
116 ACS: 5

Nellis AFB, 
NV

116 ACS: 1

Kirtland AFB, 
NM

116 ACS: 2

As of 01MAR23

ORARNG Active Duty 800
ORANG Active Duty 415
DOMOPS 6,153
Joint Total 7,368

DOMOPS Activations
COVID Response 5,060

Civil Unrest 582
Wildland Fires 363

Capitol Response 116
Weather Events 32

McAllen, TX
1/A/1-112 AVN: 29
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Federal Missions
“Fighting America’s Wars”
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On Hand

STRYKER Vehicles 68

BRADLEY Infantry/Cavalry Fighting 
Vehicles M2A3 18

ABRAMS Main Battle Tank:  M1A2 SEPv2 29

Heavy Expanded Mobility Tactical Truck 
(HEMTT) 161

Light Tactical Vehicles (HMMWV) 605

Medium Tactical Vehicles (CARGO) 304

Bulldozers, Excavators and Engineering 
Equipment 32

CH‐47 CHINOOK Helicopters 6

UH‐72 LAKOTA Helicopters 4

UH‐60 BLACKHAWK Helicopters 12
11

Assets and Roles ‐ Army

FLAMMABLE
NO SMOKING WITHIN 50 FEET
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Assets and Roles ‐ Air
Portland Air National Guard Base:
• Aerospace Control Alert mission
• Worldwide deployable
• 17 ‐ F‐15 C/D Eagles

Kingsley Field Air National Guard Base:
• Nation’s only training site for F‐15 pilots
• 22 – F‐15 C/D Eagles

The Future
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State Missions
“Securing the Homeland”
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Program/Unit Personnel Mission

National Guard Reaction Force 
(NGRF) 

350 (50 Full‐time) Specially trained rapid response capability focused on 
incidents requiring law enforcement or security support.

102 CERFP (CBRN Enhanced 
Response Force Package) 

208 (27 Full‐time) C2, search and extraction, mass casualty decontamination, 
and medical stabilization during major CBRN incidents. 

102 Civil Support Team (CST) 15 Full‐time Identifies CBRNE agents/substances; assesses, advises and 
assists civil authorities at domestic CBRNE incidents. 

Counter‐Drug 22 Full‐time Supports local law enforcement with interdiction and assists 
community‐based organizations in reducing substance use. 

Operations Plan Smokey 12 Crews of 22 SM’s
(As Required)

Wildland firefighting support to Oregon Department of 
Forestry during wildland fire response. 

142nd Civil Engineering Squadron
Explosives Ordinance Disposal

13 (3 Full‐time) Supports local authorities in the disposal of found military 
munitions.

641 Aviation/ Special Tactics 
Squadron Search and Rescue

12 HH60, 6 CH47, 4 
LUH72 Crews

Two UH‐60 Black Hawks on standby at all times as well as 
battlefield airman with survival and search and rescue skills.

STARBASE 1 State Employee Challenging STEM educational program targeting fifth graders 
through 25 hours of interaction with Oregon Guard Members.

State Missions
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Building Partnerships

16
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Resilient
• Family Programs

• Military and Family Readiness Program
• Child & Youth Program
• Youth Outreach
• Survivor Outreach

• Transition and Employment Programs
• Reserve Component Transition Assistance
• Army Transition Assistance Program
• Yellow Ribbon Reintegration Program 
• Employer Support of the Guard and Reserve
• Employment Education Counselors

• Wellness Programs
• Military OneSource
• Resilience, Risk Reduction and Suicide Prevention

• Mental Health Hotlines
• Building Strong and Ready Teams (formerly Strong Bonds)
• Personal Financial Counselors

• Sexual Assault and Prevention Response Program
• Chaplain Corps
• Director of Psychological Health (DPH)
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FY 22 Economic Impact

Description Army Guard Air Guard
Federal 

Reimbursement 
Agreements *

State of Oregon Total 

Drill Status Guard Pay $          33,720,455 $       30,578,207  ‐ ‐ $          64,298,662 
Active Guard Reserve 61,605,231  20,914,555  ‐ ‐ 82,519,786 
Full‐Time Federal Employees 51,416,732  103,881,594  ‐ ‐ 155,298,326 
State of Oregon Employees ‐ ‐ 32,053,889  8,945,726  40,999,615 
State Active Duty  ‐ ‐ ‐ 2,205,382  2,205,382

Total  ‐ Payroll  $         146,742,418  $     155,374,356  $         32,053,889 $         11,151,108  $       345,321,771 

Operations and Maintenance 57,441,181  22,489,076   5,172,341  4,753,265  89,855,863
Sustainment, Restoration, Modernization ‐ ‐ 17,008,942   3,106,632  20,115,574 
Construction (MILCON) ‐ 15,868,167   21,350,967  3,301,959  40,521,093 
State Active Duty Operations and Maintenance ‐ ‐ ‐ 548,643  548,643  

Youth Challenge Program, STARBASE ‐ ‐ 1,931,732 888,715 2,820,447

Counter Drug $1,460,566 68,848 ‐ ‐ 1,529,414
Debt Service on State Bonds ‐ ‐ ‐ 6,899,775    6,899,775 

Total  ‐ Non‐Payroll  $            58,901,747  $       38,426,091  $         45,463,982  $        19,498,989  $         162,290,809 

Total  $         205,644,165  $     193,800,447  $         77,517,871  $        30,650,097  $        507,612,580  

* Federal match ranges from 20‐90%, depending on whether payroll or services.  Armory match for operations and maintenance is 
typically 50%.



19

Why Oregon Needs a National Guard
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QUESTIONS?
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