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Background



The Problem:



With Open Educational Resources, 
you are free to…
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Slide adapted from David Ernst, Open Textbook Network, CC-BY 5

https://creativecommons.org/licenses/by/4.0/


https://blog.taaonline.net/2019/02/taa-announces-2019-textbook-award-winners/

This slide is from the presentation Open Textbooks: Access, Affordability, and Academic 
Success by Dave Ernst for the Open Education Network, licensed CC-BY.

https://blog.taaonline.net/2019/02/taa-announces-2019-textbook-award-winners/
https://open.umn.edu/oen


What we’re doing



Community of Practice

Oregon is a national leader in 
open education because of 
our well-developed 
community of practice 
around OER development 
and implementation.
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Professional Development for OER

• OER Review Workshops 

• Equity & Open Education 
Faculty Cohorts

• Virtual Statewide OER 
Symposium: April 28, 2023
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Policy Support

Open Oregon Educational 
Resources works with each 
community college and 
university to implement 
legislative requirements and 
assess their impacts.
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Program Impacts



Direct Savings Impacts

Program Funds Awarded Student 
Enrollment

Estimated 
Student Savings

Estimated 
Savings Per $1 
Spent

2021-23 OER 
Grants Cohort $479,017 5,537  $815,083 $1.70  

OER Grants, 
2015-2021 $1,622,186 121,500 $16,782,190 $10.35 

OER Review 
Workshops, 
2015-2021

$201,877 79,560 $8,552,520 $42.37
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Indirect impact: Designated Courses
● Estimated $50M 

savings represented by 
designated courses in 
2019-21 biennium 

● Estimated 20% of 
courses offered were 
designated no-cost or 
low-cost

https://openoregon.org/estimated-2019-21-student-savings/ 

https://openoregon.org/estimated-2019-21-student-savings/


● Students are potentially using the no- and low-cost schedule 
designation to lower the total cost of attendance of higher 
education in Oregon

● The designation is potentially helping historically underserved 
students lower the cost of attendance

● Our evidence does not show that historically underserved students 
had significantly higher enrollment intensity correlated with taking 
designated courses.

Indirect impact: Effect on Enrollment Behavior

https://opened22.sched.com/event/1AmX9/schedule-designation-and-enrollment-research-results-finally 

https://opened22.sched.com/event/1AmX9/schedule-designation-and-enrollment-research-results-finally


Indirect impact: AAOT Costs

https://openoregon.org/six-years-of-savings/ 

https://openoregon.org/six-years-of-savings/


Indirect impact: University Costs

https://openoregon.org/two-year-followup/ 

https://openoregon.org/two-year-followup/


Looking Ahead



Barriers to OER Adoption
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Recommended Program Funding Increase*

• Straight-line impact: Grant awards and stipends for faculty to adopt, 
adapt, and create openly licensed course materials that are available 
online at no cost or in print at low cost. 

• Squiggly-line impact: Large-scale projects ensuring that materials are 
not just affordable, but also high quality: relevant, aligned with 
course outcomes, accessible, and designed with an equity lens.

• Dotted-line impact: Course materials designed with an equity lens 
affect student sense of belonging and retention.

*Even though HECC is broadly supportive of the OER program, the funding request that I am presenting to you is 
mine, not theirs, as there is not currently a Governor’s recommended budget.



Funding context
● Support for affordable course 

materials is effective and high 
impact 

● Spending on textbook 
affordability has a multiplier 
effect

● Affordable textbooks are an 
essential component of a 
comprehensive statewide 
affordability strategy



Thank you!
hofera@linnbenton.edu 

mailto:hofera@linnbenton.edu

