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Joint Commission Disclaimer
− This presentation reflects information as of the date it was originally presented and is 

intended only as a high-level overview for discussion purposes. The Joint Commission 
reserves the right to update, modify, or revise the information as needed.

− The content herein is intended to highlight key topics for informational purposes only. This 
content does not represent all the supplementary verbal discussion from the original live 
presentation. Relying only on the written content here may not provide a full account of the 
complete discussion and range of viewpoints that were shared. No representations or 
warranties are made concerning the accuracy, completeness, or suitability of the information 
for a particular purpose. Joint Commission, or other requirements, should not be interpreted 
or implemented based solely on this presentation.

− This content and intellectual property are copyrighted and intended for the original 
presentation purposes only. Further use, sharing, reproduction, or distribution is prohibited 
without express permission from The Joint Commission.
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Objectives

• Discuss Workplace Violence Prevention Standards 
requirements and how compliance will be assessed

• Identify implementation strategies

• Access available resources
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Importance of WPV standards 

• Violence-related healthcare worker injuries steadily 
increase 

• Underreported

• Voice of Customer

• The Joint Commission Sentinel Event/Complaint Data
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TJC Sentinel Event Contributing Factors

• Communication related
• Lack of or inadequate staff to staff communication during transitions of care
• Lack of or inadequate staff to staff communication of critical information
• Information not available to the team

• Management/Supervisor related
• Policies or procedures not in place or available
• Policies or procedures not followed
• Roles/responsibilities vague or unclear

• Environment related
• Poor visibility/line of sight
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Standardized Approach

• Workplace Violence Prevention Program

• Leadership Oversight

• Policies & Procedures

• Post-incident Strategies

• Data Collection & Analysis

• Education & Training
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Standardized Definition

Workplace Violence Definition:

An act or threat occurring at the workplace that can include any 
of the following: Verbal, written, or physical aggression; 
threatening, intimidating, harassing, or humiliating words or 
actions; bullying, sabotage, sexual harassment; or physical assaults 
involving staff, patients, or visitors

- The Joint Commission Glossary
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Leadership Standard

LD.03.01.01 Leaders create and maintain a culture of 
safety and quality throughout the organization.
EP 9  The organization has a workplace violence prevention program led by a 
designated individual and developed by a multidisciplinary team that includes the 
following:

− Policies and procedures to prevent and respond to workplace violence.

− A process to report incidents, and to analyze incidents and trends.

− A process for follow-up and support for victims and witnesses affected by 
workplace violence, including trauma and psychological counseling, if necessary.

− Reporting of workplace violence incidents to governance.
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Requirement and Compliance

LD.03.01.01, EP 9
• Workplace violence prevention 

program

• Multidisciplinary team developed

• Designated leader

• Prevention and response P and Ps

• Victim & witness follow-
up/support

• Incident reporting to governance

Compliance
• Organized program

• Defined/designed for organization

• Team = multiple perspectives, if 
available

• “Go to” person – name may be all 
staff recall about program

• Policies and procedures

• Availability of follow-up and 
support

• Reporting to leaders  



© 2024 The Joint Commission. All Rights Reserved.

12

Environment of Care Standard (EC)

EC.02.01.01  The organization manages safety and 
security risks.
EP 17  The organization conducts a worksite analysis related to its workplace 
violence prevention program. The organization takes actions to mitigate or resolve 
the workplace violence safety and security risks based upon findings from the 
analysis.

Note:  A worksite analysis includes a proactive analysis of the worksite, and 
investigation of the organization’s workplace violence incidents, and an analysis of 
how the program’s policies and procedures, training, education, and environmental 
design reflect best practices and conform to applicable laws and regulations.
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Requirement and Compliance

EC.02.01.01, EP 17
• Conduct worksite analysis

• Proactive analysis of worksite

• Incident investigation

• Analyzing program components 
– Do they reflect best practices, 
conform with law and 
regulations?

• Mitigate or resolve workplace 
violence safety and security risks

Compliance
• Analysis not limited to physical 

environment

• Reflects potential workplace 
violence safety and security risks of 
services, population, community, 
staff 

• Considers past incidents

• Looks to best practices, law and 
regulation for mitigation and 
resolution strategies
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EC Standard and Revised Requirement

EC.04.01.01  The organization collects information to 
monitor conditions in the environment.
EP 1  The organization develops and implements a process(es) for continually 
monitoring, internally reporting, and investigating the following:

− Safety and security incidents involving individuals served, staff, or others in 
locations it controls, including those related to workplace violence.

Note 1: All the incidents and issues listed above may be reported to staff in quality 
assessment, improvement, or other functions as well as to the designated leader of 
the workplace violence reduction effort.
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Requirement and Compliance

EC.04.01.01, EP 1
• Process for monitoring, reporting, 

and investigating safety and security 
incidents includes those related to 
workplace violence 

• Share reports with individual 
leading workplace violence 
prevention program

Compliance
• Existing requirement – is workplace 

violence already included in incident 
reporting process?

• Process details defined by 
organization 

• Organization needs and situations 
guide design

• Reporting, who receives
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Human Resources Management Standard

HRM.01.05.01  Staff participate in education and training.

EP 17  As part of its workplace violence prevention program, the organization provides 
training, education, and resources (at time of hire, annually, and whenever changes 
occur regarding the workplace violence prevention program) to leadership, staff, and 
licensed practitioners.  The organization determines what aspects of training are 
appropriate for individuals based on their roles and responsibilities…
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Human Resources Management Standard

HRM.01.05.01  Staff participate in education and training.

EP 17  …continued   The training, education, and resources address prevention, 
recognition, response, and reporting of workplace violence as follows:

− What constitutes workplace violence.

− Education on the roles and responsibilities of leadership, clinical staff, security 
personnel, and external law enforcement.

− Training in de-escalation, nonphysical intervention skills, physical intervention 
techniques, and response to emergency incidents.

− The reporting process for workplace violence incidents.
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Requirement and Compliance

HRM.01.05.01, EP 17

• WVP program provides training, 
education and resources

• Time of hire, annually, when 
changes occur

• Includes leaders, staff, licensed 
practitioners

• Appropriate for roles and 
responsibilities

• Addresses prevention, 
recognition, response, reporting

Compliance

• WVP program -- Leaders, staff, 
licensed practitioners aware

• Education and training

• What’s considered workplace 
violence? 

• Roles and responsibilities

• De-escalation,  intervention 
techniques

• Incident reporting process
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Keep it reasonable and manageable

• Likely have many parts of framework in place

• Inventory and organize components

• Identify missing components

• Identify potential to enhance/strengthen current components 
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Organization-Specific

• Program reflects organization

• Client population 

• Care, treatment, and services offered

• Staffing (disciplines, number of staff)

• Setting(s), physical environment, location

• Risk assessment/actual experience

• Available resources



© 2023 The Joint Commission. All Rights Reserved.

Workforce Safety & 
Wellbeing Resource 
Center
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https://www.jointcommission.org/our-priorities/workforce-safety-and-well-being/resource-
center/workplace-violence-prevention/

https://www.jointcommission.org/our-priorities/workforce-safety-and-well-being/resource-center/workplace-violence-prevention/
https://www.jointcommission.org/our-priorities/workforce-safety-and-well-being/resource-center/workplace-violence-prevention/
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Contact us

If any further questions, please reach out

Mary Wei, Sr. Associate Director, State Relations

mwei@jointcommission.org

630.792.5269

Gina Malfeo-Martin, Team Lead, Standards Interpretation Group

Gmalfeo-martin@jointcommission.org

630.792.5366

mailto:mwei@jointcommission.org
mailto:Gmalfeo-martin@jointcommission.org
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