
Strategic Planning and Certification
Oregon Joint Task Force On Specialty Courts 8.23.24

Kelly Van Develde
Associate Director

Recovery and Reform

Center for Justice Innovation



Center for Justice 
Innovation (The Center) 
OUR MISSION is to make the justice system fair, effective, and 
humane. We create operating programs to test new ideas and solve 
problems, perform original research to determine what works (and 
what doesn't), and provide expert assistance to justice reformers 
around the world.

Our TECHNICAL ASSISTANCE team provides hands-on, expert 
assistance to reformers around the world, including judges, 
attorneys, justice officials, community organizations, and others. 
Having launched dozens of innovative justice initiatives, we know 
how to get a new project off the ground. Experts from the Center for 
Justice Innovation are available to help plan, implement and 
evaluate new policies, practices, and technologies. Our assistance 
takes many forms, including help with analyzing data, facilitating 
planning sessions, and hosting site visits to our operating programs 
in the New York City area.

https://www.courtinnovation.org/programs
http://www.courtinnovation.org/research
https://www.courtinnovation.org/about/contact/contact_an_expert


Strategic Planning



Strategic Planning 

Strategic Planning can be used at a statewide level 
or with individual courts. It can be targeted to 
specific areas or broadly review best practice 
standards. 

Process
• Creation of a Planning Committee
• Needs Assessment 

• Data Analysis and Document Review
• Stakeholder Focus Groups and Interviews
• Needs Assessment Report

• Strategic Planning Workshop
• Strategic Plan (Implementation Blueprint)



Center for Justice Innovation innovatingjustice.org

• A thorough needs assessment is 
critical to identifying the 
challenges and opportunities of a 
court or court system, as well as 
the strengths and resources that 
can enable the state to meet these 
challenges.

• The needs assessment allows the 
planning committee to develop a 
full understanding of the system’s 
current operations and areas of 
need.

Needs Assessment 



Strategic Planning Workshop and Report

• Following the needs assessment, the Center 
leads an on-site strategic planning workshop 
with the planning committee. With the 
Center’s guidance, the planning committee 
reviews the needs assessment, identifies 
planning priorities, develops a mission 
statement, and creates a detailed action plan 
outlining goals, objectives, and tasks needed 
to carry out the strategic plan. 

• Common areas of focus include promoting 
fidelity to best practices, developing statewide 
training strategies for new and experienced 
team members, creating a statewide data 
collection and evaluation protocol, and 
allocating resources efficiently.
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Goals and 
Objectives 

Table



Statewide Certification



A statewide certification process allows the 
statewide staff 

• The certification toolkit was created to offer 
guidance and assistance to those considering 
a treatment court certification process for 
their state. 
• These recommendations come from the lessons 

learned as others have created and implemented 
this process.

Why Use a Certification/Accreditation Process?



•Monitor court adherence to best practice 
standards

• Target training and technical assistance 

Certification to Identify Specialty Court Needs



• Colorado has had an accreditation process in place for many years, 
but recently updated their rubric. 

• The rubric follows the Ten Key Components of Drug Court 

State Example : Colorado 







• A certification process looks different in every state. 
• Can include peer review. 
• Requires additional staff to implement successfully and planning 

should include considerations of staff capacity. 

Certification can be tailored to specific state needs



• Pre-implementation 
• Advisory Committees
• Readiness Assessment 

• Development
• Creation of Certification Documents 
• Applications (format, checklists, supporting documents, training)
• Certification Review

• Implementation
• Rollout with Education 

• Optional Steps
• Peer review
• Site visits

Certification Creation Process 



Questions?
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