
This team supports: 

10 School Districts and 
Private/ Charter School

1,000+ Substitutes 

3,100+ Educators 

29,000+ Students 

in 96 locations 
throughout Central 

Oregon!



Great success with our new placement 
software 

96% fill rate 23-24 
school year 

Highlights:
● Currently we have over 1000 substitutes in our pool 

of which approx
○ 860 hold a License
○ 320 hold a Restricted License
○ 145 are Classified Substitutes 

● Our Placement Specialist’s day starts at 6am 

Red Rover software helps with 
Sub’s Timesheets submission
Data collection 
Messaging
Recruiting for special or long term positions for our 
District Partners. 



Who are our Substitutes?

● Our District Partner’s future employees!
● Our States past employees and newly retired educators arriving in 

Central Oregon with decades of professional experience
● Business professionals looking for a career change or meaningful 

way to serve their community
● Subs want flexibility, diversity, and to be seen as a respected 

professional helping out our schools



Train to Retain!
Paid professional, relevant, training



Retention

#FINDYOUR 
FELLOWSUB



Public Relations = Recruitment

Resulted in 535 Applicants 
in the 23-24 School Year!



Recruitment Efforts
Specific Target Market Advertising



Clear is Kind. 
Fresh job 
descriptions 
with clear 
expectations.

Onboarding 
Checklist & 
Timeline.



Questions?


