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K12  EDUCATIONAL
ASSISTANTS CORE SKILLS

Part ic ipants  wi l l  learn :
To  ident i fy  wh ich ro les  are  that  of  a  superv i s ing teacher  versus  a
paraeducator  across  a  var iety  of  school  contexts .  
A l l  components  of  conf ident ia l i t y  wi th in  and outs ide of  the
school  set t ing ,  inc lud ing what  i s  cons idered conf ident ia l ,  how to
approach conf ident ia l i t y  profess iona l l y ,  and how to  respect
s tudent  pr i vacy  when communicat ing wi th  fami l ies

ROLES & RESPONSIBILITIES

I n  th i s  ser ies ,  Educat iona l  Ass i s tants  are  in t roduced to  essent ia l
e lements  of  the i r  ro le  wi th in  a  school .   Th i s  inc ludes
communicat ion ,  respons ib i l i t ies ,  laws and profess iona l  s tandards .
Th i s  content  inc lude opportun i t ies  to  th ink  th rough sys tems and
rout ines  to  he lp  support  inc lus i ve  c lass rooms and schoools .

Par t ic ipants  wi l l  learn :
The importance of  s t ick ing to  a  dai l y  schedu le  
Best  pract ices  to  secure  ongoing and ppropr iate  communicat ion
wi th  the i r  superv i s ing teacher .
How to  share the i r  ideas  or  op in ions  that  are  pos i t i ve  and
student-centered.   

COMMUNICATION & COLLABORATION

How pol ic ies  l i ke  IDEA and FAPE apply  to  your  ro le .
Profess iona l  s tandards  of  pract ice that  apply  to  your  ro le
inc lud ing:

Profess iona l  Learn ing and Eth ica l  P ract ice
Serv ices  and Support  wi th in  the Learn ing Env i ronments
Learner  Deve lopment  and Ind iv idua l  Learn ing D i f ferences  
Assessment
Ins t ruct iona l  Support  and St rategies
Socia l ,  Emot iona l ,  and Behav iora l  Supports
Col laborat ion  wi th  team members  

OVERVIEW OF LAW, PROFESSIONAL
STANDARDS AND ETHICS
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Part ic ipants  wi l l  learn :
why  inc lus ion  i s  important .
the i r  ro le  when inc lud ing s tudents  wi th  IEPs  in  the genera l
educat ion  c lass room.
best  pract ices  for  inc lud ing s tudents  wi th  IEPs  in  the genera l
educat ion  c lass room.

SUPPORTING STUDENTS WITH
DISABILITIES IN A GENERAL EDUCATION
CLASSROOM

Part ic ipants  wi l l  learn :
How a s tudent  qual i f ies  for  an IEP
The ro les  of  each person on an IEP Team
Components  of  an IEP
What  i s  cons idered a “Least  Rest r ic t i ve  Env i ronment”
Di f ferences  between an IEP and a 504 P lan

AN OVERVIEW OF IEPS & 504S

IMPLEMENTATION OF
ACCOMMODATIONS & MODIFICATIONS
Part ic ipants  wi l l  learn :

the def in ing character i s t ics  of  accommodat ions  and
modif icat ions .
the ro les  of  educat iona l  profess iona ls  in  he lp ing s tudents  access
accommodat ions  and modi f icat ions .  
spec i f ic  examples  of  types  of  accommodat ions  and
modif icat ions  that  may be ava i lab le  to  s tudents  to  he lp  them
learn  or  access  the i r  learn ing env i ronment .  
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POSIT IVE  BEHAVIOR
SUPPORT

Part ic ipants  wi l l  learn :
To  cons ider  the WHY beh ind s tudent  behav ior  us ing the acronym
EATS:  Escape,  At tent ion ,  Tangib le  Gains ,  Sensory  Needs
To ask  onese l f  a  ser ies  of  quest ions  when responding to  s tudent
behav ior  inc lud ing:

What  happened before  th i s  behav ior?
What  need cou ld  th i s  s tudent  be meet ing wi th  th i s  behav ior?
What  sk i l l  does  the s tudent  need in  th i s  s i tuat ion?
How can I  teach and re inforce th i s  sk i l l?
What  can I  do the next  t ime a s imi lar  s i tuat ion  ar i ses?

UNDERSTANDING STUDENT BEHAVIOR

the importance of  prov id ing c lear  expectat ions  to  s tudents .  
to  ident i fy  core  prevent ion  pract ices  to  promote behav iors
a l igned wi th  school  expectat ions .   
ways  to  re inforce the behav iors  and encourage effor t

INTRODUCTION TO POSITIVE
BEHAVIOR SUPPORT

Character i s t ics  of  a  “Power  Approach”  to  c lass room
management
Character i s t ics  of  an “ In f luence Approach”  to  c lass room
management  
Long term benef i t s  of  managing a c lass room us ing an “ in f luence
Approach”  inc lud ing an increase in  s tudent  learn ing ,  improved
class  cu l tu re  and max imized educator  ef fect i veness .

POWER VS INFLUENCE 

I n  th i s  ser ies ,  Educat iona l  Ass i s tants  wi l l  cons ider  the needs
expressed by  s tudent  behav ior  and how to  he lp  s tudents  deve lop
sk i l l s  to  meet  those needs .  T ra in ing par t ic ipants  wi l l  cons ider  the
best  pract ices  of  hav ing c lear  expectat ions ,  us ing pra ise  and
prov id ing act i ve  superv i s ion .
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Part ic ipants  wi l l  learn :
How to  s t ructure  a  learn ing env i ronment  where s tudents  are
more l i ke ly  to  exh ib i t  des i red behav iors .  
Bas ic  phys io log ica l  responses  to  s t ress  and how that  inh ib i t s
log ic  and decis ion  mak ing.  
How to  respond when a s tudent ' s  behav ior  esca lates  in  var ious
school  set t ings .

HELPING STUDENTS REGULATE

Part ic ipants  wi l l  learn :
The importance of  ba lanc ing pos i t i ve  in teract ions  and cor rect i ve
interact ions .
Pra ise  i s  a  low-effor t  way to  in tegrate pos i t i ve  in teract ions  wi th
s tudents  th roughout  the day .  
P ra ise  can come in  the form of  genera l  pra ise  (e .g . ,  good job! )
or  behav ior  spec i f ic  pra ise  (e .g . ,  you are  do ing an exce l lent  job
work ing on your  report ) .  
I t ’ s  important  to  make any  pra ise  d i rected at  s tudents
meaningfu l ,  authent ic ,  and appropr iate  to  max imize
effect i veness .  

PROMOTING 
PRAISE & POSITIVE INTERACTIONS

USING PRAISE WITH PRECISION
Part ic ipants  wi l l  learn :

How much pra ise  i s  best  to  g ive  s tudents .  
To  use pra ise  that  i s  meaningfu l ,  authent ic  & appropr iate .

Page 5



Part ic ipants  wi l l  learn :
That  superv i s ion  in  unst ructured set t ings  i s  important  to  promote
pos i t i ve  behav iors  and prevent  cha l lenges .  
To  ident i fy  “hot  spots”  wi th in  your  unst ructured superv i s ion
formal  or  in formal  opportun i t ies .  
To  use var ious  act i ve  superv i s ion  s t rategies  inc lud ing:

Movement  and Prox imi ty
Tone and Volume of  vo ice
Body Language and Non-Verbal  Behav ior

ACTIVE SUPERVISION IN
UNSTRUCTURED SETTINGS

Part ic ipants  wi l l  learn :
Give prompts  of  expectat ions  before  t rans i t ions .
Give pra ise  for  appropr iate  behav iors .
P rob lem-so lve  for  s tudents  who have cha l lenges  dur ing
t rans i t ions .  

ACTIVE SUPERVISION IN TRANSITIONS

ACTIVE SUPERVISION = SMART
SUPERVISION
Part ic ipants  wi l l  learn :

Smart  superv i s ion  s tar ts  wi th  s tat ing appropr iate  expectat ions
before  prob lem behav iors  occur .
The importance of  g iv ing pra ise  for  appropr iate  behav iors .
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INSTRUCTIONAL
SUPPORT STRATEGIES

I n  th i s  ser ies ,  Educat iona l  Ass i s tants  are  in t roduced to  a  var iety  of
ways  to  support  s tudent  learn ing th rough one on one and smal l
group ins t ruct iona l  s t rategies .  T ra in ing par t ic ipants  wi l l  cons ider
best  pract ices  re lated to  organ izat ion ,  engagement ,  moni tor ing
growth ,  s t ructur ing a  lesson and the importance of  rout ines .  Th i s
content  i s  re levant  when work ing in  Genera l  and Specia l  Educat ion
set t ings .

Par t ic ipants  wi l l  learn :
The importance of  of fer ing a  var iety  of  Opportun i t ies  to
Respond dur ing ins t ruct ion
How to  use Independent  and Col laborat i ve  verba l ,  wr i t ten  and
act ion  responses  dur ing ins t ruct ion

ENCOURAGING STUDENT ENGAGEMENT

Part ic ipants  wi l l  learn :
Deve lop an unders tanding of  how re inforc ing s tudent  ef for t  can
he lp  create a  growth mindset .
Be reminded of  the importance of  account ing for  s tudent
behav iora l  funct ion  when prov id ing re inforcement .

REINFORCING A GROWTH MINDSET

Part ic ipants  wi l l  learn :
the importance of  p lann ing and be ing prepared for  a  smal l
groups
St rategies  to  he lp  groups  funct ion ing smooth ly .

LEADING SMALL GROUPS 101
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Part ic ipants  wi l l  learn :
Why data co l lect ion  i s  important
Common types  of  data co l lect ion  inc lud ing:  Observat ions ,F requency ,
Latency  & Durat ion
Cons iderat ions  for  your  work  as  an educat iona l  ass i s tant  inc lud ing:

Col laborat ion
Organizat ion
Pract ice
Conf ident ia l i t y

DATA COLLECTION & 
PROGRESS MONITORING

Part ic ipants  wi l l  learn :
How students ’  un ique sensory  needs  impact  the i r  communicat ion
and learn ing.  
How to  incorporate sensory  too ls ,  s t rategies  and env i ronmenta l
modi f icat ions  in to  s tudents ’  days  to  opt imize the i r  learn ing.
How to  use recovery  s t rategies  when s tudents  need more support
to  get  back  to  base l ine  af ter  they  have esca lated.  

USING SENSORY STRATEGIES & TOOLS

Part ic ipants  wi l l  learn :
The importance of  estab l i sh ing rout ines  and a dai l y  schedu le  to
he lp  s tudents  bu i ld  conf idence and independence wi th  the i r
learn ing and communicat ion .
How to  use t ime,  locat ion  and “wh”-quest ion  vocabulary  wi th
s tudents  to  re inforce sequencing and independent
communicat ion .   
How to  support  s tudents  who are  res i s tant  to  changes  in
schedu le  and t rans i t ions .

USING ROUTINES & SCHEDULES

Part ic ipants  wi l l  learn :
How wai t  t ime can be used to  bet ter  support  s tudent  learn ing
and independence.
How to  use wai t  t ime to  support  s tudent  ach ievement .  

THE POWER OF WAIT TIME
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INTEGRATING CHOICE MAKING
Part ic ipants  wi l l  learn :

The benef i t s  of  cho ice mak ing for  s tudents .
When and how to  best  of fer  cho ices  to  s tudents .
St rategies  used in  the c lass room to  support  cho ice.

Par t ic ipants  wi l l  learn :
The importance of  br i sk  pac ing.
Examples  of  c lear ,  conc ise  and cons i s tent  de l i very .
How engaging in  appropr iate  pacing can max imize ins t ruct iona l
t ime and s tudent  engagement .

INTRODUCTION TO PACING

SUPPORTING STUDENT
COMMUNICATION BY MODELING AAC
Part ic ipants  wi l l  learn :

What  model ing/aided language input  means  and why i t  i s  important
Bas ics  of  model ing language us ing AAC to  support  recept ive  and
express ive  language 
How to  model  AAC dur ing natura l l y  occur ing dai l y  rout ines
throughout  the school  day .  

SHAPING LEARNER BEHAVIOR
Part ic ipants  wi l l  learn :

Ev idence-base beh ind the s t rategy  of  shaping 
The s teps  for  in tegrat ing shaping procedures  in to  your  work  wi th
s tudents  wi th  low inc idence d isabi l i t ies .
How to  adjust  re inforcement  to  support  behav ior  based on the
student ’ s  sk i l l .  
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TRAUMA INFORMED SCHOOL
SYSTEMS &  WELLNESS

I n  th i s  ser ies ,  Educat iona l  P rofess iona ls  are  in t roduced to  the
def in i t ions  and impact  of  t rauma on ch i ld ren and best  pract ices  for
becoming t rus ted adu l ts .  Par t ic ipants  wi l l  a l so  cons ider  essent ia l
e lements  in  c reat ing a  school  env i ronment  which promotes  safety
and wel lbe ing inc lud ing l i s ten ing to  s tudent  vo ice ,  parent
engagement ,  unders tanding regu lat ion ,  ways  to  respond to  behav ior
and wel lness  of  the adu l ts  in  the educat iona l  env i ronment .  

FOUNDATIONS OF TRAUMA -
TRAUMA, RESPONSE AND IMPACT
Part ic ipants  wi l l  learn :

A def in i t ion  for  t rauma and complex  t rauma.
About  the preva lence of  complex  t rauma.
The impact  of  t rauma on one ’s  body ,  bra in  and sense of  safety .

FOUNDATIONS OF TRAUMA -
BUILDING TRUST
Part ic ipants  wi l l  learn :

How to  bu i ld  t rus t  in  re lat ionsh ips  us ing carefu l  l i s ten ing sk i l l s  (OARS)
Open-ended quest ions  -  Aff i rmat ions  -  Ref lect ions  -  Summar ies

Pr inc ip les  to  gu ide sens i t i ve  conversat ions  wi th  s tudents :
Un iversa l i t y :  Af f i rming that  I ’m ava i lab le  for  and care about  ALL
s tudents  (you are  not  be ing s ing led out )
Rat iona le :  Mak ing c lear  why  I ’m hav ing a conversat ion  wi th  you at
th i s  t ime
Consent :  Be ing granted permiss ion  to  have the conversat ion
Pr i vacy :  C lar i fy ing who wi l l  have access  in format ion about  what  i s
be ing d iscussed
Predictabi l i t y :  Exp la in ing the s teps  that  I ’ l l  take and my ava i lab i l i t y
mov ing forward
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FOUNDATIONS OF TRAUMA -
TRAUMA HEALING
Part ic ipants  wi l l  learn :

How t rauma heal ing i s  a  process  of  reconnect ion  wi th  others  and se l f .
T rauma heal ing th r i ves  in  a  soc ia l  context  where ind iv idua ls  fee l
connected,  unders tood and va lued.

FROM OUR STUDENTS: 
A POSITIVE SCHOOL CLIMATE
Part ic ipants  wi l l  learn :

What  a  pos i t i ve  school  c l imate fee ls  l i ke  to  s tudents
In  a  pos i t i ve  school  c l imate the at t i tudes  and ideas  taught  and
re inforced by  school  s taf f  are  embraced by  s tudents .  

HEARING OUR STUDENTS' VOICES
Part ic ipants  wi l l  learn  what  s tudent  say  a  safe school  must  have:

Safe spaces  at  school  where s tudents  can rece ive  support  for
l i fe  i ssues .
Pos i t i ve  teacher-s tudent  re lat ionsh ips  and pos i t i ve  c lass room
sett ings  that  e l iminate micro-aggress ions .
Great  teachers  who show pass ion  for  the i r  sub ject  and exh ib i t
humor ,  pat ience,  respect ,  and k indness .
Great  pr inc ipa ls  who are  personable ,  respectfu l ,  f i rm but
forg iv ing ,  and commit ted to  the i r  work .

PARENT ENGAGEMENT PLANS
Part ic ipants  wi l l  learn :

Why Parent  Engagement  i s  a  core  feature  of  a  t rauma/heal ing
informed school .
What  the core  bar r ie rs  to  a  s t rong parent-school  par tnersh ip  are .
Features  of  successfu l  Parent  Engagement  P lans
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STRUCTURES TO OVERCOME BURNOUT
Part ic ipants  wi l l  learn :

To  recognize s teps  a long the Burnout  Cyc le
Three p i l la rs  needed to  susta in  wel lness  for  educators :
Leadersh ip  support ,  Work load and Po l icy ,  and Re lat ionsh ips .

WELLNESS CULTURE FOR EDUCATORS
Part ic ipants  wi l l  learn :

To  recognize how st ress  presents  i t se l f  
Research-based wel lness  s t rategies  that  combat  the burnout  cyc le
A s t ructure  for  c reat ing a  personal  wel lness  p lan

THE MINDSET OF A HEALTHY TEAM
Part ic ipants  wi l l  learn :

Stay  grounded in  the i r  “why”
Operate f rom a p lace of  co l lect i ve  va lues
pract ice uncondi t iona l  pos i t i ve  regard for  each other .
Uncondi t iona l  pos i t i ve  regard means  showing empathy ,  support ,
and acceptance to  someone,  regard less  of  what  they  say  or  do.  
take respons ib i l i t y  for  in tent  and impact

SELF AWARENESS & CO-REGULATION
Part ic ipants  wi l l  learn  what  s tudent  say  a  safe school  must  have:

the importance of  ref lect ing and regu lat ing to  avo id  co-
escalat ion .  
The opt imal  s tate  for  product iv i t y  and learn ing ca l led the
“Window of  To lerance”  
St rategies  for  responding to  se l f  and others  as  they  approach
the i r  break ing po int .
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BUILDING RELATIONSHIPS

I n  th i s  ser ies ,  Educat iona l  P rofess iona ls  focus  on the va lue of
authent ic  re lat ionsh ip  wi th  s tudents  as  foundat iona l  to  every  other
a im wi th in  a  school .

Par t ic ipants  wi l l  learn :
The va lue and importance of  deve lopmenta l  re lat ionsh ips  for
ch i ld ren.
Essent ia l  e lements  of  Deve lopmenta l  Re lat ionsh ips  inc lud ing:

express ing care
chal lenging growth 
prov id ing support  
shar ing power  
expanding poss ib i l i t ies

BUILDING MEANINGFUL RELATIONSHIPS

Part ic ipants  wi l l  learn :
How to  make an env i ronment  fee l  welcoming and inc lus i ve .
How to  ident i fy  ways  to  communicate wi th  s tudents  respectfu l l y ,
wh ich inc ludes  us ing c lear ,  conc ise ,  and cour teous
communicat ion .
To ident i fy  s t rategies  to  be more respons ive  to  s tudent  emot ions
and needs .
 St rategies  to  bet ter  ce lebrate s tudent  successes .

BUILDING A POSITIVE CLASSROOM
CLIMATE FOR STUDENTS
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REPAIRING RELATIONSHIP RUPTURES
Part ic ipants  wi l l  learn :

Ident i fy  s t rategies  to  use to  move forward af ter  a  cha l lenge wi th
a s tudent .
the importance of  remain ing so lut ion-focused wi th  s tudents .
Ident i fy  some speci f ic  s t rategies  to  make your  in teract ions  more
col laborat i ve  fo l lowing a cha l lenge.  inc lud ing:  Se l f  ref lect ion ,
unders tanding the s tudent ’ s  perspect ive ,  managing emot iona l
react ions  and remain ing so lut ion-focused.

BUILDING RELATIONSHIPS WITH
CHALLENGING STUDENTS
Part ic ipants  wi l l  learn  what  s tudent  say  a  safe school  must  have:

Why ref lect ion  and se l f-awareness  are  important  cons iderat ions
for  improv ing s tudent- teacher  re lat ionsh ips .
Ways  to  in tegrate s tudent  in terests  as  a  s tar t ing po int  to
improve your  work ing re lat ionsh ip  wi th  a  s tudent  who may fee l
cha l lenging.  
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INCLUSIVE  SKILL-BUILDING
LEARNING APPROACH 

I n  th i s  ser ies ,  Educat iona l  P rofess iona ls  wi l l  learn  about  a  school-
wide approach to  rep lace exc lus ionary  d i sc ip l ine  wi th  restorat i ve ,
ins t ruct iona l  supports  for  s tudents .  ISLA i s  the work  of  the Nese Lab
and schools  want ing to  implement  ISLA wi l l  need to  reach out  v ia
ht tps ://www.nese lab.org/ is la/

AN OVERVIEW OF ISLA
Part ic ipants  wi l l  learn :

The long term impact  exc lus ionary  d i sc ip l ine  pract ices  have on
students
A school-wide a l ternat ive  to  exc lus ionary  d i sc ip l ine  ca l led “ Inc lus i ve
Sk i l l -Bu i ld ing Learn ing Approach”  ( ISLA)

Preventat i ve  Class room Pract ices  
In-Class  Ef fect i ve  Response to  Behav iors  
Out-of-Class  ISLA Support  

RESPONDING TO BEHAVIOR &
UNIVERSAL BREAK SYSTEMS
Part ic ipants  wi l l  learn :

How to  respond to  s tudent  behav ior  ef fect i ve ly  inc lud ing:
Mainta in ing the f low of  ins t ruct ion
Model ing ca lm and respect
Be ing d iscreet
Cons ider ing WHY the s tudent  i s  do ing th i s
Focus ing on bu i ld ing sk i l l s
Match ing leve l  of  sever i ty  to  the sever i ty  of  the behav ior

The benef i t s  & core  features  of  a  c lass room & school-wide break
sys tem inc lud ing be ing un iversa l l y  ava i lab le ,  teacher  or  s tudent
se lected,  br ief ,  and inc lud ing pre-taught  expectat ions .

OUT-OF-CLASS SUPPORTS
Part ic ipants  wi l l  learn  s teps  for  Out-of-Class  response to  s tudent
behav ior  inc lud ing:

T r iage to  connect  the s tudent  wi th  the appropr iate  s taf f  person
Student  Debr ief  wi th  a  ISLA support  s taf f  member
Behav ior  Sk i l l s  Coaching
Re-ent ry  P lan & Pract ice
Reconnect ion  wi th  the Teacher
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EARLY CHILDHOOD
EDUCATION

I n  th i s  ser ies ,  Ear l y  Ch i ldhood Educat iona l  P rofess iona ls  learn
essent ia l  e lements  for  work ing in  P reschool  c lass rooms and
support ing the d iverse  needs  of  young ch i ld ren.

WORKING ON TEAMS
 IN PRESCHOOL CLASSROOMS
Part ic ipants  wi l l  learn :

Typ ica l  ro les  and respons ib i l i t ies  of  var ious  pos i t ions  wi th in  an ear l y
ch i ldhood educat ion  c lass room.
Why co l laborat ion  i s  essent ia l  to  c lass room success .
7  features  of  h igh funct ion ing team.

ACTIVE SUPERVISION IN PRESCHOOL
CLASSROOMS
Part ic ipants  wi l l  learn :

Par t ic ipants  wi l l  learn :
How to  set  up an env i ronment  to  support  the safety  of  a l l  ch i ld ren.
How to  apply  superv i s ion  techn iques  of  l i s ten ing;  in teract ing;
moni tor ing and ant ic ipat ing cha l lenges  to  t rans i t ions .
How to  ant ic ipate potent ia l  cha l lenges  based on knowledge of
ch i ld ren ’ s  deve lopment ,  ab i l i t ies ,  behav iors  and temperaments .
To  th ink  sys temat ica l l y  about  ways  to  create safe ,  pos i t i ve  learn ing
env i ronments  for  a l l  ch i ld ren.

TRANSITIONS ARE IMPORTANT
Part ic ipants  wi l l  learn :

Ways  to  create an ef f ic ient  and product ive  dai l y  schedu le  
The importance of  pre-teach ing what  you expect  for  each t rans i t ion
How to  use cons i s tent  s igna ls  to  ind icate a  t rans i t ion
To verba l l y  remind the ch i ld ren what  they  are  do ing and where they
are to  go next  
Ways  to  keep ch i ld ren engaged dur ing wai t  t imes
How to  prov ide pos i t i ve  at tent ion  and speci f ic  feedback to  ch i ld ren
fo l lowing t rans i t ion  expectat ions .
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WHAT IS AN IFSP?

THE IMPORTANCE OF PLAY
Part ic ipants  wi l l  learn  

The importance of  p lay  on heal thy  deve lopment  for  ch i ld ren.   
How p lay  supports  pos i t i ve  se l f  concepts ,  soc ia l  emot iona l  l i te racy
and supports  ch i ld ren to  make sense out  of  the wor ld .
How “gu ided p lay”  or  “gu ided learn ing”  i s  u t i l i zed engaging ch i ld-
dr i ven p lay  and enhances  i t  w i th  immediate and meaningfu l  adu l t
feedback.
H igh qual i t y  ear l y  learn ing c lass rooms have env i ronments  that  support
and encourage p lay .

Par t ic ipants  wi l l  learn  
IFSPs  ident i fy  the ch i ld ’ s  s t rengths  and in terests  and what  the ch i ld
can do and what  the ch i ld  needs  to  learn  in  the form of  goals .
Who makes  up a ch i ld ’ s  IFSP Team and how they  can prov ide
meaningfu l  input .   
How an IFSP i s  used to  ef fect i ve ly  teach and support  the ch i ld  in
preschool .

WAYS TO HELP CHILDREN LEARN

EMBEDDING IFSP GOALS
Part ic ipants  wi l l  learn  

How to  use a  cons i s tent  sys tem when moni tor ing progress  for
each ch i ld ’ s  IFSP goals  dur ing learn ing act i v i t ies .
How to  organ ize observat ions  of  a  ch i ld ’ s  growth wi th in  7
domains :  F ine Motor ,  Gross  Motor ,  Cogni t i ve ,  Adapt ive ,
Recept ive  Language,  Express ive  Language,  Soc ia l

Par t ic ipants  wi l l  learn  f i ve  key  teach ing s t rategies  that  can be
used to  he lp  ch i ld ren learn :   

Model ing
Shaping
Cuing
Task  s impl i f icat ion
Phys ica l  ass i s tance
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THE PYRAMID MODEL FRAMEWORK -
TIER 1 UNIVERSAL STRATEGIES

DIFFERENTIATING INSTRUCTION
Part ic ipants  wi l l  learn  

That  ch i ld ren of  the same chrono logica l  age vary  in  the i r  sk i l l
leve ls ,  in terests ,  cu l tu re ,  mot ivat ion ,  ab i l i t ies  and the rates  and
sequences  at  which they  learn  and deve lop.
How ins t ruct ion  i s  commonly  modi f ied in :

Method or  P rocess
Speed and repet i t ion
Content  
Expectat ions  of  success
Mater ia l s  and env i ronment
Break ing a sk i l l  down in to  smal le r  s teps

Part ic ipants  wi l l  learn  
an in t roduct ion  the t ie red leve l  of  supports
Un iversa l  T ie r  One s t rategies  to  benef i t  a l l  ch i ld ren in  the
c lass room
Five un iversa l  s t rategies  that  c reate H igh Qual i t y  and Support i ve
Env i ronments :  Dai l y  Schedule ,  T rans i t ions ,  Ef fect i ve  Rout ines ,
Expectat ions  and Ru les ,  & Promote Engagement  

THE PYRAMID MODEL FRAMEWORK- 
TIER 2 TARGETED SOCIAL EMOTIONAL
SUPPORTS
Part ic ipants  wi l l  learn  

examples  of  Targeted Socia l  Emot iona l  Supports  for  ch i ld ren
who need a more focused approach to  be successfu l  inc lud ing
too ls  for  he lp ing:

ident i fy  emot ions ,  
se l f- regu late  emot ions ,  
in teract  appropr iate ly  wi th  others  and 
Prob lem so lv ing
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USING VISUALS WITH YOUNG CHILDREN,
PART 1

HELPING YOUNG CHILDREN
COMMUNICATE
Part ic ipants  wi l l  learn  

St rategies  to  he lp  young ch i ld ren deve lop communicat ion  sk i l l s .
Severa l  s t rategies  that  encourage ch i ld ren to  ta lk  and
communicate.

Par t ic ipants  wi l l  learn  
How to  use v i sua ls  to  enhance and support  spoken language in
the c lass room.
E ight  uses  for  v i sua ls  in  the c lass room.
A progress ion  for  v i sua ls  -  Object  s tate ,  photo s tage,  p icture
symbol ic  s tage,  l ine  drawing s tage,  wr i t ten  text  s tage

USING VISUALS WITH YOUNG CHILDREN,
PART 2
Part ic ipants  wi l l  learn  

St rategies  to  ef fect i ve ly  use v i sua ls  as  too ls  and supports  in
preschool  to  he lp  ch i ld ren learn .
How to  enhance the ef fect i veness  of  v i sua l  supports  by
encouraging ch i ld ren to  be act ive  in i t iators  and users  of  v i sua ls .
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TRAUMA INFORMED EARLY CHILDHOOD
EDUCATION, PART 2

TRAUMA INFORMED EARLY CHILDHOOD
EDUCATION, PART 1
Part ic ipants  wi l l  learn  

What  t rauma and tox ic  s t ress  are .
How t rauma affects  the deve lop ing bra in  and behav ior .
Some causes  of  t rauma and i t s  impact  l i fe long.
React ions  to  t rauma and return  to  ba lance.

Par t ic ipants  wi l l  learn  
How to  recognize s igns  of  t rauma responses  in  young ch i ld ren.  
Ways  to  implement  t rauma informed pract ices  in  preschool
c lass rooms us ing the env i ronment ,  re lat ionsh ips  and in teract ions .  
Ways  to  respond to  a  ch i ld  when they  show symptoms of  t rauma
us ing the Three Rs :  Regu late ,  Re late  & Reason.  
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DIVERISTY ,  EQUITY ,  &
INCLUSION

Th is  ser ies  presents  foundat iona l  concepts  and f rameworks  for   
exp lor ing what  an equ i tab le  school  that  fosters  safety  and
belonging can be.  T ra in ing par t ic ipants  wi l l  learn  def in i t ions  and
cons ider  the exper iences  and perspect ives  of  d iverse  learners .  The
goal  i s  to  progress  toward foster ing an equ i tab le  and inc lus i ve
learn ing env i ronment  that  welcomes a l l  ident i t ies  and meets  the
var ious  needs  of  s tudents .

WHAT IS DIVERSITY, EQUITY & INCLUSION?
Part ic ipants  wi l l  learn :

the meaning of  the terms D ivers i t y ,  Equ i ty ,  Inc lus ion  and Be longing  
and how they  impact  the c lass room env i ronment .

INTERCULTURAL COMPETENCY IN THE
CLASSROOM
Part ic ipants  wi l l  learn :

how cu l tu ra l  d i f ferences  impact  re lat ionsh ips .  
how to  ident i fy  cu l tu ra l  d i f ferences .  
how to  adapt  your  behav ior  in  ways  that  c reate a  safe ,  co l laborat i ve
env i ronment  for  s tudents  and fami l ies .
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IMPLICATIONS OF BIAS
Part ic ipants  wi l l  learn :

A def in i t ion  of  b ias
How b ias  impacts  the c lass room
To ident i fy  our  own b iases
Sk i l l s  to  mi t igate any  ex i s t ing b iases



REVIEW OF EQUITY FRAMEWORKS
Part ic ipants  wi l l

Rev iew 4 prev ious  learn ing sess ions
Ref lect  on  key  terms and s t rategies
Learn  examples  of  equ i ty  f rameworks
Discuss  an equ i ty  f ramework  that  meets  the i r  o rgan izat ions ’
needs

UNDERSTANDING MICROAGGRESSIONS
Part ic ipants  wi l l  learn :

What  microaggress ion  are .
Why microaggress ions  matter  
How we can act ive ly  work  to  estab l i sh  a  more inc lus i ve  and
respectfu l  school  env i ronment  for  s tudents  and educators .
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EARLY L ITERACY SERIES

Th is  ser ies  fu l f i l l s  the t ra in ing requ i rement  for  educat iona l
profess iona ls  to  de l i very  h igh dosage tutor ing descr ibed wi th in  the
Oregon Ear l y  L i te racy  Success  In i t iat i ve .  Par t ic ipants  wi l l  ga in  an
unders tanding of  the Sc ience of  Reading as  wel l  as  Ins t ruct iona l
St rategies  and Cons iderat ions  for  support ing ear l y  l i te racy
deve lopment .   

OVERVIEW OF THE EARLY LITERACY
FRAMEWORK

FAMILY/COMMUNITY PARTNERSHIPS

ORAL LANGUAGE
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FOUNDATIONAL SKILLS (ELL) (UDL)-
EXECUTIVE FUNCTIONS

FIVE MODELS OF READING AND THE
ESSENTIAL COMPONENTS OF LITERACY

STRATEGIES & INSTRUCTIONAL
CONSIDERATIONS



WRITING, READING, COMPREHENSION,
VOCABULARY, & BACKGROUND
KNOWLEDGE
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REACHING ALL LEARNERS

CORE INSTRUCTION AND ASSESSMENT

BRINGING IT ALL TOGETHER



ASYNCHRONOUS
CERIT IF ICATE  COURSES
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For  any  school  or  d i s t r ic t  who needs  an asynchronous  way to  of fer
t ra in ing ,  a l l  microPD content  can be de l i vered asynchronous ly  wi th
format ive  assessment  check- in  quest ions  th roughout  each module .
The web por ta l  t racks  progress  so  par t ic ipants  can apply  the i r
learn ing to  the i r  own schedu le  and needs .

Our  team i s  happy to  work  wi th  your  d i s t r ic t  and /  or  school
leadersh ip  to  determine which microPD content  i s  r ight  for  your
t ra in ing needs .

A fu l l y  asynchronous  Classif ied Staff  Essent ials  Course  i s
ava i lab le  and i s  meant  to  g ive  new c lass i f ied s taf f  a  base l ine  of
informat ion and sk i l l s  spec i f ic  to  the i r  ro le  in  schools .

The Class i f ied Staff  Essent ia l s  Course takes  no more than one
work ing school  day .  Upon complet ion ,  ident i f ied s taf f  and the
part ic ipant  wi l l  be not i f ied ,  wi th  a  cer t i f icate  of  complet ion  be ing
sent  to  both .  T ra in ing top ics  inc lude:

Ro les  & Respons ib i l i t ies
Communicat ion  & Col laborat ion
The Mindset  of  a  Heal thy  Team
Understanding Student  Behav ior
In t roduct ion  to  Pos i t i ve  Behav iora l  Supports
Bu i ld ing Meaningfu l  Re lat ionsh ips
Promot ing Pra ise  and & Pos i t i ve  In teract ions
Act ive  Superv i s ion ,  Par t  I  -  Smart  Superv i s ion
Act ive  Superv i s ion ,  Par t  I I  -  Superv i s ion  in  Unst ructured Sett ings
Act ive  Superv i s ion ,  Par t  I I I  -  Superv i s ing T rans i t ions
Pos i t i ve  Class room Cl imate
Power  vs  In f luence
Sel f  Awareness  & Co-Regulat ion
Help ing Students  Regu late
Support ing in  a  Genera l  Educat ion  Class room
An Overv iew of  Law,  Profess iona l  Standards  and Eth ics
Overv iew of  IEPs  & 504s
Implementat ion  of  Accommodat ions  & Modi f icat ions
Encouraging Student  Engagement
Int ro  to  Pac ing
Us ing Rout ines  & Schedules
Smal l  Groups  10 1
Us ing Sensory  St rategies  & Too ls
Wel lness  Cu l tu re  for  Educators

https://orsnpd.org/1/course/view.php?id=68#section-1
https://orsnpd.org/1/course/view.php?id=68#section-2
https://orsnpd.org/1/course/view.php?id=68#section-3
https://orsnpd.org/1/course/view.php?id=68#section-4
https://orsnpd.org/1/course/view.php?id=68#section-5
https://orsnpd.org/1/course/view.php?id=68#section-6
https://orsnpd.org/1/course/view.php?id=68#section-7
https://orsnpd.org/1/course/view.php?id=68#section-8
https://orsnpd.org/1/course/view.php?id=68#section-9
https://orsnpd.org/1/course/view.php?id=68#section-10
https://orsnpd.org/1/course/view.php?id=68#section-11
https://orsnpd.org/1/course/view.php?id=68#section-12
https://orsnpd.org/1/course/view.php?id=68#section-13
https://orsnpd.org/1/course/view.php?id=68#section-14
https://orsnpd.org/1/course/view.php?id=68#section-15
https://orsnpd.org/1/course/view.php?id=68#section-16
https://orsnpd.org/1/course/view.php?id=68#section-17
https://orsnpd.org/1/course/view.php?id=68#section-18
https://orsnpd.org/1/course/view.php?id=68#section-19
https://orsnpd.org/1/course/view.php?id=68#section-20
https://orsnpd.org/1/course/view.php?id=68#section-21
https://orsnpd.org/1/course/view.php?id=68#section-22
https://orsnpd.org/1/course/view.php?id=68#section-23
https://orsnpd.org/1/course/view.php?id=68#section-24


SUBSTITUTE  ESSENTIALS
CERIT IFCATE

Part ic ipants  wi l l  learn  respons ib i l i t ies  as  a  subst i tu te  teacher
inc lud ing the importance of :

Fo l lowing the schedu le  & lesson p lan
Ask ing quest ions
Remain ing s tudent-centered & so lut ions-focused when
chal lenges  ar i se
The inc lus ion  of  s tudents  wi th  d isabi l i t ies
Respect ing Conf ident ia l i t y

YOUR FIRST DAY!
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And cont inues  wi th  ORSN modules  re levant  to  Subst i tu te  Teachers  inc lud ing:

Subst i tu te  Essent ia l s :  Your  F i r s t  Day!
Unders tanding Student  Behav ior
In t roduct ion  to  Pos i t i ve  Behav iora l  Supports
Promot ing Pra ise  & Pos i t i ve  In teract ions
Bu i ld ing Meaningfu l  Re lat ionsh ips
Class room Management :  Power  vs  In f luence
Class room Management :  He lp ing Students  Regu late
Smart  Superv i s ion :  Act i ve  Superv i s ion
Foundat ions  of  T rauma:  Bu i ld ing T rust
Foundat ions  of  T rauma:  T rauma,  Response & Impact
Foundat ions  of  T rauma:  T rauma Heal ing
An Overv iew of  IEPs  & 504s
Ins t ruct iona l  Support :  Encouraging Student  Engagement
Ins t ruct iona l  Support :  Smal l  Groups  10 1
Ins t ruct iona l  Support :  Re inforc ing a Growth Mindset
Ins t ruct iona l  Support :  In t roduct ion  to  Pac ing
Inst ruct iona l  Support :  The Power  of  Wai t  T ime

The Subst i tute  Essent ials  Cert i f icate Course  i s  meant  to  g ive   
new subst i tu te  teachers  a  base l ine  foundat ion  to  he lp  k ick  s tar t
the i r  work  in  schools !  

The course  i s  fu l l y  asynchronous ,  w i th  par t ic ipants  complet ing i t  in
no more than one work ing school  day .  Upon complet ion ,  ident i f ied
staff  and the par t ic ipant  wi l l  be not i f ied ,  wi th  a  cer t i f icate  of
complet ion  be ing sent  to  both .  

The course  begins  wi th :



FULL  CONTENT L IST



FULL  CONTENT L IST

EAs Teachers Subs Admin Parents MICRO PD TITLE ECE k8 HS Adults

x ROLES & RESPONSIBILITIES x x

x COMMUNICATION & COLLABORATION x x

x
OVERVIEW OF LAW, PROFESSIONAL STANDARDS AND
ETHICS

x x

x x AN OVERVIEW OF IEPS & 504S x x

x
IMPLEMENTATION OF ACCOMMODATIONS &
MODIFICATIONS

x x

x
SUPPORTING STUDENTS WITH DISABILITIES IN
GENERAL EDUCATION CLASSROOMS

x x

x x x x x UNDERSTANDING STUDENT BEHAVIOR x x

x x INTRODUCTION TO POSITIVE BEHAVIOR SUPPORT x x

x x x POWER VS INFLUENCE x x

x x x x x HELPING STUDENTS REGULATE x x

x x PROMOTING PRAISE & POSITIVE INTERACTIONS x x

x x x x USING PRAISE WITH PRECISION x

x x ACTIVE SUPERVISION = SMART SUPERVISION x

x x ACTIVE SUPERVISION IN UNSTRUCTURED SETTINGS x

x x ACTIVE SUPERVISION IN TRANSITIONS x

x x ENCOURAGING STUDENT ENGAGEMENT x x

x x REINFORCING A GROWTH MINDSET x x

x x LEADING SMALL GROUPS 101 x x

x x USING SENSORY STRATEGIES & TOOLS x x

x x USING ROUTINES & SCHEDULES x

x DATA COLLECTION & PROGRESS MONITORING x x

x x x THE POWER OF WAIT TIME x x

x x x INTRODUCTION TO PACING x x
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Training Audience Content Relates to
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EAs Teachers Subs Admin Parents MICRO PD TITLE ECE k8 HS Adults

x x INTEGRATING CHOICE MAKING x x

x x SHAPING LEARNER BEHAVIOR x x

x x
SUPPORTING STUDENT COMMUNICATION BY
MODELING AAC

x x

x x
FOUNDATIONS OF TRAUMA - TRAUMA, RESPONSE
AND IMPACT

x x

x x FOUNDATIONS OF TRAUMA - BUILDING TRUST x x

x x FOUNDATIONS OF TRAUMA - TRAUMA HEALING x x

x x HEARING OUR STUDENTS' VOICES x x

x x FROM OUR STUDENTS: A POSITIVE SCHOOL CLIMATE x x

x x PARENT ENGAGEMENT PLANS x

x x x SELF AWARENESS & CO-REGULATION x

x x x THE MINDSET OF A HEALTHY TEAM x

x x x STRUCTURES TO OVERCOME BURNOUT x

x x x x WELLNESS CULTURE FOR EDUCATORS x

x x BUILDING MEANINGFUL RELATIONSHIPS x x

x BUILDING A POSITIVE CLASSROOM CLIMATE x x

x
BUILDING RELATIONSHIPS WITH CHALLENGING
STUDENTS

x x

x REPAIRING RELATIONSHIP RUPTURES x x

x x x AN OVERVIEW OF ISLA x x

x x x
RESPONDING TO BEHAVIOR & UNIVERSAL BREAK
SYSTEMS

x x

x x x OUT-OF-CLASS SUPPORTS x x

x x WORKING ON TEAMS IN PRESCHOOL CLASSROOMS x

x x ACTIVE SUPERVISION IN PRESCHOOL CLASSROOMS x

x x TRANSITIONS ARE IMPORTANT x

x x THE IMPORTANCE OF PLAY x

x x WHAT IS AN IFSP? x

Training Audience Content Relates to
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EAs Teachers Subs Admin Parents MICRO PD TITLE ECE k8 HS Adults

x x EMBEDDING IFSP GOALS x

x x WAYS TO HELP CHILDREN LEARN x

x x DIFFERENTIATING INSTRUCTION x

x x x x
THE PYRAMID MODEL FRAMEWORK - 
TIER 1 UNIVERSAL STRATEGIES

x

x x x x
THE PYRAMID MODEL FRAMEWORK - 
TIER 2 TARGETED SOCIAL EMOTIONAL SUPPORTS

x

x x HELPING YOUNG CHILDREN COMMUNICATE x

x x USING VISUALS WITH YOUNG CHILDREN, PART 1 x

x x USING VISUALS WITH YOUNG CHILDREN, PART 2 x

x x x x TRAUMA INFORMED ECE, PART 1 x

x x x x TRAUMA INFORMED ECE, PART 2 x

x x x x x WHAT IS DEI? DIVERSITY, EQUITY & INCLUSION x x x x

x x x x x INTERCULTURAL COMPETENCY IN THE CLASSROOM x x x x

x x x x x IMPLICATIONS OF BIAS x x x x

x x x x x UNDERSTANDING MICRO AGGRESSIONS x x x x

x x x x x REVIEW OF EQUITY FRAMEWORKS x x x x

x OVERIEW OF THE EARLY LITERACY FRAMEWORK x

x EARLY LITERACY - FAMILY PARTNERSHIPS x

x EARLY LITERACY - ORAL LANGUAGE x

x x
EARLY LITERACY - 5 MODELS OF READING & THE
ESSENTIAL COMPONENTS OF LITERACY

x

x
EARLY LITERACY - FOUNDATIONAL SKILLS -
EXECUTIVE FUNCTIONS

x

x x
EARLY LITERACY - STRATEGIES & INSTRUCTIONAL
CONSIDERATIONS

x

x

EARLY LITERACY - WRITING, READING,
COMPREHENSION, VOCABULARY & BACKGROUND
KNOWLEDGE

x

x
EARLY LITERACY - CORE INSTRUCTION &
ASSESSMENT

x

x EARLY LITERACY - REACHING ALL LEARNERS x

x EARLY LITERACY - BRINGING IT ALL TOGETHER x

x SUBSTITUTE ESSENTIALS - YOUR FIRST DAY! x x

Training Audience Content Relates to


