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Reimagining Public Safety & Security on 

Transit



Hearing community’s concerns, TriMet shifts $1.8 million from 

Transit Police and other sources in order to fund community-

informed public safety initiatives to help riders feel more safe 

and welcome on the regions public transit system

Initiate three efforts to inform a reimagined 

public safety approach:

 Conduct community-wide listening 

sessions & focus groups 

 Establish a panel of thought leaders to 

inform new community investments

 Pilot new community informed strategies 

to help make the system more safe and 

welcoming
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Project Design & Research Partners 
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Local market research, focus group 

parameters, online survey support

Project design consultation, community 

focus group coordination, community 

feedback report development & synthesis

Transit systems comparisons & practice 

research 

Local system incident and safety 

outcomes/system crime & code incident 

review



Community Outreach
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Outreach Summary
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Survey Findings N=12,698
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Training and crisis teams are top priorities for riders and 
community members in the focus groups, even though they 
saw a different list of options.
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Training in anti-racism, cultural 

competency, mental health, and de-

escalation

Crisis intervention teams trained to deal with 

those in mental health crisis or substance 

abuse

Increasing the number of culturally specific 

TriMet employees on-board the system 

Better lighting at stops and transit 

centers

Installing security cameras on-board

Community & Staff Focus Group 

Feedback
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Transit Public Safety Advisory Committee



Committee priorities
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Committee Recommendations 

for investing the $1.8 million 
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Summary
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Questions?
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John Gardner

Director, Transit Equity, Inclusion, and Community Affairs

gardnerj@trimet.org
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