
Co-operative Failures
Hurt: Farmers, Workers,
and Members
With the Failures of:
• NORPAC
• Pendleton Grain Growers
• Malin Potato

Now is the Time for Co-Op Reform!
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Testimony of Matt Cyrus, president
Oregon Family Farm Association
Senate Committee on Labor & Business
March 9, 2021
Re: SB 468, 469, and amendments reflecting SB 775

Chair Riley and members of the Senate Committee on Labor and Business:

Thank you for holding a public hearing today on SB 468 and SB 469.  For the record, I am 
Matt Cyrus of Cyrus Family Farms. I am speaking today as the president of the Oregon 
Family Farm Association. OFFA is dedicated to protecting the heritage of Oregon’s family 
farm, helping farmers and educating the public about the health and future of family 
farming in Oregon.

Our organization asked fellow farmer and State Senator Chuck Thomsen to introduce these 
bills to begin a conversation in the Oregon Legislature. These proposals are in reaction to 
the significant financial impact of the recent collapse of several long-time agriculture 
marketing cooperatives around the state of Oregon.  

I have attached two articles that summarize the critical need for agricultural cooperative 
reform:  
1) Article appearing in the Center for the Study of Co-Operatives and the Plunkett 
Foundation “When Big Co-ops Fail.”

2) Opinion piece I submitted that appeared in the Capital Press: “Ag co-ops in crisis – it’s 
finally time for reform.”

We believe that these three legislative concepts are an important start in protecting 
Oregon family farmers, ag cooperative employees, local communities, unsecured creditors, 
and other stakeholders of an agricultural cooperative.  We also believe that these reforms 
will strengthen ag cooperatives and empower the members to be better equipped as 
responsible managers of their farm businesses.

There are others attending today’s meeting who will go into a deeper look at these issues 
and give you additional background.  I am available at your convenience to discuss any 
proposed changes, amendments or suggested improvements to the bills.

Again, thank you to the Chair and this committee for taking the time to consider the 
consequential issue of Ag Cooperative reform by the Oregon Legislature. 

Sincerely,

Matt Cyrus 

Oregon Family Farm Association
PO Box 23504 · Tigard, Oregon 97281 · OregonFamilyFarm.com · Facebook.com/OregonFamilyFarmer  

https://cooperativesfirst.com/wp-content/uploads/2017/08/When20Big20Co-ops20Fail20FInal2003.11.2015.pdf
https://www.capitalpress.com/opinion/columns/commentary-ag-co-ops-in-crisis-it-s-finally-time-for-reform/article_e6e2bc7e-c634-11ea-9cd0-433c684747ab.html
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Executive 
Summary

The international 
co-operative movement 
has been a series of 
catastrophic failures of 
large scale co-operatives 
in recent decades, such 
as the Saskatchewan 
Wheat Pool, retail 
co-ops in Germany, 
France and Atlantic 
Canada, banking in 
Austria and the near 
meltdown of the 
Co-operative Group in 
the UK. Yet our 
co-operative culture has 
not been one of seeking 
to understand the 
factors which are 
common in these events, 
if understood, could be 
used to prevent such 
collapses in the future. 

WHEN BIG CO-OPS FAIL

https://filberts.com/wp-content/uploads/2021/03/WhenBigCo-OpsFail.pdf
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The Oregon Family Farm Association has been ahead of these co-operative failures for many 
years, providing critical insights needed to address potential warning signs through a series 
called, “Pay Attention to your Co-Op,” to help farmers understand the risks and 
responsibilities of investing in cooperatives. These articles, Sun Sets on 55-Year Malin Potato 
Co-Op and What Ever Happened to Pendleton Grain Growers, share real life stories on how 
the mismanagement of co-operatives has devastated Oregon farmers. 

WHAT EVER HAPPENED TO PENDLETON GRAIN GROWERS?
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SUN SETS ON 55-YEAR MALIN POTATO CO-OP

OREGON FAMILY FARMER

https://filberts.com/wp-content/uploads/2021/03/SunSetsonMalinPotatoCo-Op.pdf
https://filberts.com/wp-content/uploads/2021/03/WhatEverHappenedto_PGG.pdf


NORPAC
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https://www.capitalpress.com/state/oregon/norpac-accused-of-overstating-inventory-by-7-million/article_d942b646-6261-11ea-b556-b3d4214eca62.html
https://www.capitalpress.com/state/oregon/norpac-sues-farmers-who-demand-crop-payments/article_dddfaf24-8322-11ea-991d-13dfd01adfb5.html
https://www.capitalpress.com/state/oregon/norpac-creditors-seek-5m-claw-back-from-farmers/article_3986ad60-a6a4-11ea-8694-07165b0b64dc.html
https://www.capitalpress.com/state/oregon/norpac-former-officers-directors-may-face-lawsuits/article_4d5921f4-e7bf-11ea-bffe-aba98ab5f644.html
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PENDLETON GRAIN
GROWERS 

PENDLETON GRAIN GROWERS
CUTS ITS LOSSES,
NARROWS ITS FOCUS

PENDLETON DISSOLUTION
BRINGS END OF PGG

PENDLETON GRAIN GROWERS
REPORTS LOSS OF 
$7.9 MILLION IN 2014

https://www.hermistonherald.com/news/pgg-reports-loss-of-7-9-million-in-2014/article_3e4ffc02-43f8-53ba-a74d-a63fcb10feba.html
https://www.capitalpress.com/state/oregon/pendleton-grain-growers-cuts-its-losses-narrows-its-focus/article_10f6e586-04f4-5eb4-85f3-4b97f3019bf4.html
https://www.eastoregonian.com/news/agriculture/pendleton-dissolution-brings-end-of-pgg/article_fa69a9ec-ca9f-542e-b854-eea762f23fb0.html
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AGRIPAC

DIAMOND

New Plants Fit Agripac Expansion Plan like Peas in a Pod
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Pro-Fac Faces Farmers’ Lawsuit Over Alleged Accounting Fraud
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TRI-VALLEY
Tri Valley Growers Files for Bankruptcy 
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Tri Valley CEO: Feud with Can Supplier Led to Chapter 11
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Could You Have Predicted Diamond Foods Accounting Fraud?
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Diamond Foods: When Accounting Goes Wrong
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Diamond Foods ex-CEO Resigns and Will Pay $2.7M Clawback
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Tri Valley Growers Sold Off in Pieces / Del Monte to Buy S&W,
Big Creditor’s New Company Acquires Bulk of Co-

https://www.bizjournals.com/portland/stories/1996/08/05/newscolumn4.html
https://www.wsj.com/articles/SB1026673755593681720
https://www.bizjournals.com/eastbay/stories/2000/07/17/story4.html#:~:text=After%20posting%20%24160%20million%20in,fruit%2Dand%2Dtomato%20processors
https://www.recordnet.com/article/20000714/a_news/307149990
https://www.sfgate.com/business/article/Tri-Valley-Growers-Sold-Off-in-Pieces-Del-Monte-2962377.php
https://www.oldschoolvalue.com/stock-valuation/could-you-have-predicted-diamond-foods-accounting-fraud/
https://www.cfo.com/gaap-ifrs/2012/11/diamond-foods-when-accounting-goes-wrong/
https://www.bizjournals.com/sanfrancisco/blog/2012/11/diamond-foods-clawback-ex-ceo-resigns.html



