Project Schedule abbaté

designs
Vietnam War Memorial Date: March 10, 2021 <

. TASK DESCRIPTION JJ FMAMIJ JASONDUIJIJFMAMIJJASONDIJFMAMIIJASONDIJIJFMAMIJASONDIFMAMIJIIJ ASOND
1 Memorial Schematic Design & Committee Approval 1/30/19  7/31/19 -
2 Cost Estimating & Scheduling 3/1/19 3/31/19 I

3 Fundraising & Support - 80% 9/1/20 12/31/21 ‘_

4 Fundraising & Support - Final 20% 1/1/22 11/11/23 _
5 OPRD Memorial Design Approval Process 8/1/19 2/25/21 _

[} Memorial Construction Documents 6/1/21 12/20/21 -

7 Groundbreaking Ceremony - Flag Day 6/14/22  6/14/22 I

8 Building Permitting 5/1/22 8/1/22 -

9 Fabrication of Art Elements 9/1/22 5/30/23 _

10 Construction & Art Installation 10/1/22 9/1/23 _
11 Final Punchlist 9/1/23 11/8/23 ‘-
12 Dedication Ceremony 11/11/23  11/11/23 I

https://www.vertex42.com/ExcelTemplates/construction-schedule.html



