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Overview of Presentation

* Oregon Health Authority(OHA) organization
and structure

Taskforces, Workgroups and Commissions
assoclated with Behavioral Health

Scope of Behavioral Health

Intersection with legislature — What happens
when legislation and funding iIs passed

Finances
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Behavioral Health Supports and Services
Include a Continuum of Care

Case
Management
& Residential

Interventions
& Crisis
Services

Prevention & Treatment & Oregon State

Acute Care Hospital

Recovery
Supports

Screening
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Framework for Behavioral Health System

Transformation

Responsive
¢ Person centered care

> e Culturally responsive
SImple e Tailored to

¢ No wrong door individuals and
their families
unique qualities
and needs

e Clear, prompt
access to care

Meaningful

¢ Healthcare supports and services
improve functioning and quality
of person’s life
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Improving Behavioral Health in Oregon includes both
new targeted investments and strategies to improve
how systems work

Policy Package Elements

Data/Outcomes

Goal:
. Equitable, s
Person _
Accountability " Centered, -
Integrated,

- Supportiveof -

- Tribes

Funding/Incentives
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Oregon Health Authority
Organizational Chart

Tribal Affairs
Director
Julie Johnson

Oregon Health Authority
Director
Patrick Allen

External Relations

Agency Operations Fiscal and Operations Equity and Inclusion Division Chief Health Systems Health Policy and Public Health Oregon State
Kris Kautz David Baden Director Dawn-Ja or Officer Analytics Director Director Hospital
Deputy Director Chief Financial Officer Leann Johnson Chief of fﬁﬂ: Margie Stanton Jeremy Vandehey Rachael Banks Dolly Matteucci
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Systems Systems Innovation
_| Business Operations Program Operations
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Health Systems Division:

Chief Health Systems
Officer

Deputy Director

Governance and
Process Improvement|
Director

Behavioral Health
Director

Business Operations Social Determinants

Director of Health Manager Medicaid Director

Business Information
Systems Agency
Operations Business
Manager
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Health Systems Division:
Behavioral Health

Behavioral
Health Director

Behavioral

Adult Mental Health
Health and Medicaid,
Addictions Policy and
Director Analytics
Manager

Behavioral q
Consumer Health Child &
Activities Equity and
Director Inclusion
Analyst

Behavioral

Measure
110
Coordinator

Health
Operations
Director

Family
Services
Director

Tribal
Liaison

Licensing
and
Certification
Manager
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Subject Matter Expert Job Duties

« Contract Management (documentation, report review/communication, data, technical
assistance, support, accountability, external facing (one pagers, website, etc)

« Committees

« Metric Development

« Community engagement

« Technical Assistance

« Councils and Advisory Groups

«  Work Groups (l.e. Co-Occurring, Gov BH, Children and Youth with Specialized
Needs)

* Policy advisors
« Liaison with other divisions and state agencies
« Participation on large initiatives (SHIP, CCO contract, Waiver, etc.)

« Technical Assistance (CCOs, CMHPs, Legislature, Gov. Office, Providers,
Associations, Councils, Advisory Groups, Members and Communities)

« Legislative Session (Bill Analysis, Talking Points, Blue Sheet, hearings, Etc.)
 Responses for Media (l.e. Suicide, Behavioral Health, etc.)

+ OAR review, development and implementation ()rcg(ml h
 __Accountability ea t
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Behavioral Health Partners

Members/Clients/Patients Community Partners

Local Public

Community

Health Equity Committee

Health Other State
Agencies Health Plan Quality

Authorities
i Metrics Committee

Mental Health
Public Employees’ Oregon Educators Programs
Benefit Board Benefit Board
[N 1 T

\ : Health Care Workforce

Health Evidence Alcohol and Drug 0 — ) Collaboratives,
Review Commission Policy Commission regon Oregon Medicaid Advisory
L - Health e Health Policy Committee Tasks Forces,
1 -
Pharmacy and Authority Board Metrics and Scoring a'l‘d
Therapeutics Committee Committee Adws_ory
Cost Growth Target Committees
p < Implementation Committee
Regional Health Coordinated Care Federal Public Health Advisory Board
Equity Coalitions Organizations Partners

Health Information
Technology Oversight Council
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Current Work Groups & Task Forces:

. Addictions and Mental Health
Policy Advisory Committee
(AMHPAC)

. Oregon Consumer Advisory
Council (OCAC)

. Oregon Health Policy Board
(OHPB)

. Health Evidence Review
Commission

. Older Adult BH Advisory Council

. Tobacco Reduction Advisory
Committee (TRAC)

. State Health Improvement Plan,
CORE Team

. Alcohol & Drug Policy Commission

. ANTECEDENT (partnerships to
enhance alcohol screening,
treatment, and intervention)
Advisory Board group

. Opioid Prescribing Guidelines
Task Force

West Coast Collaborative

Mental Health Clinical Advisory
Group

Budget Note MH caseload
Workgroup

Oregon Performance Plan (OPP)
Stakeholder Advisory Team

CSAC

Children's System Advisory
Council

System of Care Advisory Council
State Child Fatality Review Team
ODE Medicaid Advisory Group
Oregon Alliance to Prevent
Suicide

Traditional Health Worker
Commission

HB 2257 SUD Provider
Accreditation Advisory Group

Peer Delivered Services

("PDS")Core Team

IMPACTS Grant Review
Committee

Oregon State Hospital Advisory
Board

SB 24 Implementation Workgroup

Decriminalization of Mental lliness
Legislative Workgroup

PSRB Workgroup

Chief Justice's BH Advisory
Committee

Measure 110 Oversight and
Accountability Council

Governor’s 9-8-8 Advisory
Workgroup

OBHAS Steering Committee

Racial Justice Council - Health
Equity Committee

Latino Emotional Health

Collaborative
()ILUUH lt |
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Real World Example of Implementation

Timeline

(Intensive In-Home Behavioral Health Treatment )

IIBHT POP

Started Iin
Winter of e
20 17 2017/18

OHA POP process
spring/summer 2018

Agency Budget
submitted Fall 2018

Gov. requested
budget Dec. 2018

2019 leg session

IIBHT funding

approved June 2019

March 2020
received CMS
approval for IIBHT
State Plan
Amendment

Feb — April
stakeholder
engagement

Jan/Feb Draft OARs
developed, begin
stakeholder engagement
and presentations of
program quality and
program standards

Application to CMS
submitted Fall 2019

Stakeholder
engagement on
program
development

Application
development for
CMS/State Plan

amendment

March 2020 *sought
permission to continue OAR
development during COVID

response CCOs chose to
postpone IIBHT
implementation until Jan.

2021 due to COVID

Rules Advisory
Committee (RAC)
April 2020

May 2020 public
comment period (30
days)

July 2020 IIBHT
OARs became
published

Developed the
Certificate of
Approval (COAs)
application to
include [IBHT

Set up Fee For
Service Code
(H0023) for
Medicaid billing

Launch Redcap
trainings

Developed Contract
with OHSU for Data,
outcomes and
RedCap
development

Connect and
present to Advisory
Groups, provider
groups, CCO groups
Fall 202

Technical Support
for CCOs and
Providers

Summer 2020
updated CCO
contract language
for 2021 contract

Launched the IIBHT
Learning Collaborative
(every other week) —
continues now (for
CCOs, providers)

Began development
and practice of
Foundations
Training for IBHT

Winter 2020/21
development of
Clinical Training

Jan. 2021 CCO
contract IIBHT
implementation

Spring 2021 OAR
revision update
based on feedback

Currently on second
round of Rule’s process
In 2021
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2019-2021 Governor’s Budget

« Health Services Division:

$3,158.0 million Total Funds

$13.4 million

1%
$986.8 million Lottery Fund
31%
General Fund $173.7 million
6%
Marijuana tax

$29.3 million
1%
Tobacco tax

illi 7 $11.6 milli
$1,923.8 million <1r:}‘|' ion

61 % Beer & wine tax
Federal Funds
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2019-21 Legislatively Adopted Budget

$3,212.0 millionTotal
Funds

PUBLIC HEALTH PERSONAL SERVICES ]
OREGON STATE HOSPITAL PERSONAL SERVICES -F

HEALTH SYSTEMS DIVISION PERSONAL SERVICES

OHP CHIP ALCOHOL & DRUG (CHEMICAL..-

OHP CHIP MENTAL HEALTH DRUGS |

OHP CHIP MENTAL HEALTH |
OHP ALCOHOL & DRUG (CHEMICAL DEPENDENCY)
OHP MENTAL HEALTH DRUGS
OHP MENTAL HEALTH
NON-MEDICAID GAMBLING TREATMENT

NON-MEDICAID ALCOHOL AND DRUG TREATMENT
NON-MEDICAID COMMUNITY MENTAL HEALTH

- 400,000,000 800,000,000 1,200,000,000 1,600,000,000
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Thank You
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