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« Empower Oregonians
Who Are Blind to Fully
Engage in Life.
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OP1

Representing the
Governar’s policies
Taking strategic
direction from the
Commission
Educating the
legislature
Engaging
stakeholders and staff
Facilitating and
participating in
community events
Soliciting program
referrals
Collaborating with
consumer groups
Partnering with
businesses, agencies,
organizations
Advocating for
accessibility and
inclusion

Ken

OP1a. Urban
community outreach
and key stakeholder
eventsimeetings

. OP1b. Rural

community outreach
and key stakeholder
events/meetings
OP1c. Client referrals
OP1d. Successful
client referrals (00s to
02)

oM1
Stalf Engagement

acia

©

£ vIsION
Blindness Without Barriers:
A State of Inclusion for
Oregonians with Vision Loss

OPERATING PROCESSES

Determining Client Assessing Needs and Delivering Independent

Eligibility Developing Plans Living Services
OoP2 OP3 0oP4

1. Identifying client 1. Assessing client 1. Authorizing equipment
interests and needs needs, abilities, & purchase

2. Explaining agency strengths 2. Teaching in-home
services & processes 2. |dentifying appropriate techniques of Daily

3. Matching client ta equipment and Living
carrect program services 3. Teaching community

4. Obtaining required s access skills
eye/diagnostics & 4. Connecting to
application signature 4. Obtaining client appropriate resources

5. Confirming referral agreement 5. Monitoring progress
meets program 5. Initiating service 6. Adjustingplan as
requirements delivery needed

6. Identifying client 7. Verifying goals are
functional limitations & met
appropriate agency 8. Closing cases
services

7. Determining eligibility

8. Notifying client of
eligibility status &
resources

Jason Eric Malinda

1. OP2a. Referral to 1. OP3a. Timely 1. OP4a. Internal referral
Application All assessments to senvice IL/OB
Programs: Average 2. OP3b. Eligibility to 2. OP4b. Increase in
number of days from plan, VR client independent
referral to application 3. OP3c. Signed VR living skills
for all pragrams within Plans 3. OP4c. Number of
the month successful ILOB

2. OP2b. Average closures
Number of days from 4. OP4d. Number of
VR application to successful Part B
eligibility within the closures
month

3. OP2c. Number of

applicants determined
eligible for VR and
Part B

ETH
Team Utiization

omM4
Business Parmerships
Ken
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) KEY GOALS

* Engaged and Proficient Team
Effective Education and Outreach
Operational Excellence
Exemplary Service
Successful Client Outcomes

Delivering Employment
Services

OP5

Identifying services

and equipment

providers

. Authorizing services
and equipment
purchases

. Initiating training

referrals

Delivering training and

equipment

Monitoring progress

. Amending planas
needed

. Obtaining client
approval

. Verifying goals are
met

. Closing vocational
rehabilitation cases

10. Supporting BE client

success
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Angel

. OP5a. VR internal
referral to service:
Average # of days
between referral
request and date
senvices have begun

. OPS5b. Sighed
amended plans:
Percentage of
signatures on
amended VR plans.

. OPS5c. Number of
successful VR
closures
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Accassibiity Compliance

Developing and
Supporting Staff
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SP1

Evaluating and
identifying staffing
needs

. Recruiting for vacant

positions

. Hiring qualified

applicants

. Orienting new

employees

. Training and

developing staff
Managing employee
performance

. Recognizing

performance
Retaining quality staff
Maintaining a positive
and professional work
place

Dacia

. SP1a. Days to hire

SP1b. Staff orientation

. SP1c. Timely

performance
evaluations.

. 8P1d. Performance

recoghition

. SP1e. Days 1o hire
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SUPPORTING PROCESSES

Managing Finances and Managing Information Managing Compiiance Managing Agency
Physical Assets Technology and Risk Performance
SP2 SP3 SP4 SP5
. Managing agency 1. Monitoring Systems 1. Ensuringemployee 1. Developing strategic
budget 2. Enhancing safety plan
Managing revenue Performance 2. Develaping policies 2. Implementing strategic
Managing payroll 3. Responding to Help and pracedures initiatives
Paying invoices. Desk Tickets 3. Monitoring policy and 3. Crealing measures.
Managing receivables 4. Ensuring System procedure compliance 4. Measuring agency
Purchasing goods and Uptime 4. Assessing risk progress.
services 5. i 5. ducting audits 5. Evaluating agency
Compiling and & Licenses 6. Evaluating audit performance
submitting reports 6. Ensuring System findings 6. Prioritizing
Managing office Security 7. Taking corrective improvement
facilities 7. Planning for Future action opportunities
Managing assets Needs 8. Monitoring 7. Identifying constraints
8 C ing IT 8. Making program
Disaster Recovery improvements
Kat Kat Tamara Dacia
SP2a. Revenue plan 1. SP3a. System Uptime 1. SP4a. Business 1. SP5a. Measures
to actual 2. SP3b. Customer practice reviews improvement
SP2b. Timely federal Satisfaction 2. SP4b. Client safety 2. SP5b. Outcome
reports 3. SP3c. Critical IT incidents performance
. SP2c. Tier 2 process security vulnerabilites 3. Sp4c. Number of 3. SP5c. Active problem
measure performance per host noncompliance salving teams
findings 4. SP5d. Process
4. SP4d. Timely performance
business practice 5. SP5e. QTR
reviews Timeliness

om8
Strong Internal Controls

Dacia Johnson, Executive Director

oM9 am10 om1 om12 omM13
Timely Service D Client Satisfaction BE Client Performance. Client Employment Client Independence

assie Angel Eric Angel

NOW Fundamentals Map™
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MANAGING AGENCY PERFORMANCE

Agency monitors process measures to ensure Oregonians who are blind
are getting services they need at the time they need them.

federal law.

Time from application to
eligibility in the Vocational
Rehabilitation Program last
quarter was 18.72 days, 69%
below the 60 days allowed by

Conducting Public

Education and Outreach

OP1

. Representing the
Governor's policies

2. Taking strategic

direction from the
Commission

3. Educating the

legislature

4. Engaging

stakeholders and staff

5. Facilitating and

participating in
community events

6. Soliciting program

referrals

7. Collaborating with

consumer groups

8. Partnering with

businesses, agencies,
organizations

9. Advocating for

accessibility and
inclusion

Time from eligibility to plan
development was 32.26 days
in 2020, 64% below the 90

days allowed by federal law.

OPERATING PROCESSES

Determining Client
Eligibility

o~

OP2

. Identifying client

interests and needs

. Explaining agency

services & processes

. Matching client to

correct program

. Obtaining required

eye/diagnostics &
application signature

. Confirming referral

meets program
requirements

. Identifying client

functional limitations &
appropriate agency
services

. Determining eligibility
. Notifying client of

eligibility status &
resources

Assessing Needs and
Developing Plans

OP3

1. Assessing client
needs, abilities, &
strengths

2. Identifying appropriate
equipment and
services

3. Developing services
plan

4. Obtaining client
agreement

5. Initiating service
delivery

Delivering Independent
Living Services

OP4

. Authorizing equipment

purchase

. Teaching in-home

technigues of Daily
Living

. Teaching community

access skills

. Connecting to

appropriate resources

. Monitoring progress
. Adjusting plan as

needed

. Verifying goals are

met

. Closing cases

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director

Delivering Employment
Services

OP5

1. Identifying services
and equipment
providers

2. Authorizing services

and equipment
purchases

. Initiating training

referrals

equipment
. Monitoring progress
. Amending plan as
needed
. Obtaining client
approval
8. Verifying goals are
met
9. Closing vocational
rehabilitation cases
10. Supporting BE client
sSuccess

~N oo A W

. Delivering training and

Time from referral to
application for Older Blind
Independent Living Program was at
14.4 days last quarter.
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AGENCY OPERATIONAL FRAMEWORK

Data/
Performance
Outcome
Management
System

Shared Services - Employee
Human Resources and
and Information Stakeholder

Technology EXGmpla I‘y Engagement

Service
Delivery to
Oregonians

Internal ' '
Auditing and Strategic Planning

Risk Diversity, Equity and

Inclusion Efforts
Management

COMMISSION
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VOCATIONAL REHABILITATION CLIENT PROCESS

60 Days* 90 Days*
v v
PERFORMANCE
* Referral * Assess * Choose job goal * Achieve * Job Retention
vocational skills . successful (2nd Quarter,
* Intake , * Determine employment 4th Quarter)
. * |[dentify services
’ Vlsqal . potential needed to * Provide » Median Wage
acuity/field of barriers achieve goal supports .
vision * Credential
Consultant * Determine * Write and sign * File closed as Attainment
Review interests & Individual Plan rehabilitated . .
. capacities for * Skill Gain
» Medical/ Employment » Offer Post . Empl
Psychological * Research Labor Employment mptoyer
Evaluations Market Infor- « Proceed with assistance as Satisfaction
mation (LMI) plan services to needed

+ Adaptive Skills
Assessment

* Job shadow &
informational
interviews

achieve job
goal

* Number of days allowed by federal law

2021-23 Ways & Means Budget Presentation

Dacia Johnson, Executive Director
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VOCATIONAL REHABILITATION
EXPECTED BIENNIUM OUTCOMES

Achieve an employment outcome for 163 Oregonians who are blind.

Maintain an average hourly wage at closure that is at least 25% above minimum wage.

Hold competitive employment outcomes at current level (given pandemic impacts in
FFY 20) (based on FFY 19 & 20).

Stay out of Order-of-Selection if possible in order to serve all eligible clients.

Provide services to approximately 1400 individuals.

Expend at least 15% of VR budget on Pre-Employment Transition Services (as required
under the Workforce Innovation and Opportunity Act).

J
e
\ BLINDNESS WITHOUT BARRIERS

COMMISSION
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VR CASELOAD DATA
Number of Individuals Served by FFY

700
““]“\ |||ii|||

2017 2018 2019 2020

Note: WIOA is focused on competitive, integrated employment.
Note2: Pre-ETS clients who also received VR services are included here.

COMMISSION
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VR CASELOAD DATA

Age Breakdown of Open Cases

I I I I 83

20-29 30-39 40-49 50-59 60 & older

Age in Years

492 open VR cases (as of 01/26/2021)

COMMISSION
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Dacia Johnson, Executive Director
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VR CASELOAD DATA

EMPLOYMENT OUTCOMES

*Defined as maintaining employment for a minimum of 90 days as a result of a comprehensive
rehabilitation plan. This measure was eliminated under WIOA.

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director

93
70

2017 2018 2019 2020
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VR CASELOAD DATA

AVERAGE HOURLY WAGE AT CLOSURE

Target: Maintain average hourly wage at closure above 25% of highest minimum wage in the state

Minimum Wage
$13.25 per hr/
*2020 Portland

Metro

2017 2018 2019 2020
ey
e b BLIND ¢
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VR CASELOAD DATA
2020 JOB PLACEMENT BY OCCUPATION

Food Prep/
Serving Office &
3 Clerical

19

Health Care
13

Computer

Professional,
Managerial,
8 Legal
Note: BE Managers included in ‘Professional, Managerial, Legal’ 17

COMMISSION
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12



13

VR CASELOAD DATA

Number of Pre-Transition Youth (Pre-ETS)

2018 2019 2020

Number of Individuals Receiving Pre-ETS Services by FFY

COMMISSION
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PURPOSE

VR - SUMMER
WORK EXPERIENCE PROGRAM (SWEP)

TARGET GROUP

SERVICES PROVIDED

* Provide community-based
summer jobs for youth
who are legally blind.

* Assist youth in
transitioning from school
to work or post-secondary
education.

* Partner with Department
of Education, Department
of Human Services and
schools to enhance
student preparedness for
post-graduation.

Youth who are blind or
visually impaired,
aged 16-21.

SERVICE DELIVERY SYSTEM

*Portland program housed
at Portland State
University.

*Salem program housed at
Willamette University.

«Community-based work
experience.

*Delivered virtually during
COVID-19 2020 & 2021.

*Work experience in community-
based jobs.

*Exposure to living on a college
campus.

*Competitive work experiences with
supports.

*Mentoring.
*Independent living skills training.

*Training on use of public
transportation.

*Development of leadership and
problem-solving skills.

‘ ,;i

2021-23 Ways & Means Budget Presentation

Dacia Johnson, Executive Director
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VR - SUMMER WORK EXPERIENCE PROGRAM (SWEP)
DURING COVID-19 PANDEMIC

Virtual Program (due to COVID-19)

« 13 students participated in the program over Zoom, within the 3 cohorts.

Work-focused activities included:

» Career Exploration. « Workplace Readiness Training. « Interview Practice.
» College Readiness Discussions. ‘

Daily Living Skills and Self-Care activities included: ‘

» Cooking Classes. « Orientation and Mobility Lessons. « Yoga and Exercise
Classes.

Personalized Activities included:

« Informational Interviews with Industry Mentors. « Virtual Job Tours.
« College Readiness Boot Camp.

SWEP 2021 will likely follow the same format.

COMMISSION

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director BLIND v
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STRATEGIES TO IMPROVE SERVICE EQUITY
THROUGH EVIDENCE-BASED METHODS

The Agency has utilized evidence-based partnering opportunities offered through the US Department of

Education to target unserved/underserved individuals in non-urban and rural communities.

TARGETED COMMUNITIES TECHNICAL ASSISTANCE CENTER

PURPOSE TARGET GROUP SERVICE DELIVERY SYSTEM
Provide technical assistance *Persons with The University of Kentucky’s Human Development
(TA) to State VR agencies and disabilities from Institute is working with the Oregon Commission
their partners to address diverse cultural/ethnic | | for the Blind and Oregon community partners,

schools, and employers to improve access to
vocational rehabilitation services and employment
outcomes with two groups who are residents of
rural & remote communities:

barriers to employment &
community integration of
economically-disadvantaged
groups that have ...

communities residing
in economically
disadvantaged rural
and remote areas

 Historically sought, ) o * Students or transition-aged youth (aged 14-24)
. *Youth with disabilities who have specific sensory impairments
» Been eligible for, or in fost . . . .
In Toster care including (1) Blindness, (2) Other visual
* Received VR services; or Youth who did not impgirments, or (3) Deaf-Blindness, seeking VR
« Achieved competitive complete high school, services.
integrated employment at persons with multiple « Adults over age 24 who have specific sensory
65% or less of the State VR disabilities. impairments including (1) Blindness, (2) Other
agency’s employment visual impairments.
outcome level.
COMMISSION
: FORTHE <
2021-23 Ways & Means Budget Presentati
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STRATEGIES TO IMPROVE SERVICE EQUITY

COMPREHENSIVE STATEWIDE NEEDS ASSESSMENT (

This assessment is conducted every three years.

Purpose

17

CSNA)

« To identify opportunities to improve service delivery by gathering feedback from
stakeholders, identifying underserved communities, and measuring need for
supported employment and pre-employment transition services.

Data Sources

« Existing research, federal and state data, OCB client and program data, stakeholder
feedback.

Identified Service Barriers

« Employer attitudes and perceptions, lack of information about VR services, job
seekers’ lack of needed skills or work experience, concerns about public benefits,
family perception of job seekers’ vocational prospects or success.

Recommendations

« Improve consumer experience in VR process including how consumers access
information.

« Increase outreach to underserved groups including racial and ethnic minorities,
older Oregonians, and those living in rural communities.

» Expand staff training regarding complex disabilities with special attention to mental
health needs of clients.

» Continuing employer education and partnerships.

e

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director
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EMPLOYMENT FIRST AND SUPPORTED EMPLOYMENT

Purpose: to assist individuals with significant disabilities, including Intellectual and Developmental
Disabilities (I/DD), find community-based, competitive, integrated employment opportunities.

OCB is currently serving 45 clients who receive Supported
Employment services.

24 clients are age 25 or older.
21 clients are age 24 or younger.

Clients with recent successful case closures work in diverse
fields, including:

» Customer Service Representatives.
* Craft Artists.

* Production Workers.

» Office Clerks.

* Musical Artists.

OCB is also involved with groups leading policy advancement in

Oregon, including:

* Oregon’s Employment First Policy and Innovation Group.
« Employment First Statewide Stakeholder Group.

—— 2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director
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EMPLOYMENT FIRST AND SUPPORTED EMPLOYMENT
REFERENCES

* Giordono LS (2020). From employment optional to “Employment First”: Explaining two
cases of state-level disability policy change. Public Policy and Administration.

* Gustafsson, J., Peralta, J. P., & Danermark, B. (2013). The employer's perspective on
Supported employment for people with disabilities: Successful approaches of Supported
employment organizations. Journal of Vocational rehabilitation, 38(2), 99-111.

* Migliore, A., Nye-Lengerman, K., Lyons, O., & Butterworth, J. (2018). Strengthening
employment services for job seekers with intellectual and developmental disabilities
(Bringing Employment First to Scale, No 15).

* Niemiec, Lavin, Owens (2009). Establishing a National Employment First Agenda.

* Wehman, P., Chan, F., Ditchman, N., & Kang, H. J. (2014). Effect of supported
employment on vocational rehabilitation outcomes of transition-age youth with
intellectual and developmental disabilities: A case control study. Intellectual and
developmental disabilities, 52(4), 296-310.

COMMISSION




ORIENTATION & CAREER CENTER
EXPECTED BIENNIUM OUTCOMES

Provide training to 769 Oregonians who are blind.

Of that number we will provide:

* 394 individuals with technology assessment and training
» 185 individuals with low vision assessment and training
» 190 individuals with cane travel assessment and training

Provide each client with pre- and post-training

assessments to measure impact of instruction.

Ensure individuals who complete training have
measurable improvement in daily living, orientation &
mobility, communication, and technology skills.

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director
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BUSINESS ENTERPRISE PROGRAM DATA

60000

PERCENTAGE OF
REPORTS
RECEIVED ON TIME 50000

2019
94Y% 40000
()

2020 30000

82% 20000

10000

$57,005

I :

2018

Actual and Projected Earnings

2019 2020

$26,196

100% of Pre-Pandemic
(2020) Earnings

$51,045

75% of Pre-Pandemic
(2019) Earnings

$38,283

2021 2022

mAvg Income mProjected Income

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director
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BUSINESS ENTERPRISE PROGRAM
EXPECTED BIENNIUM OUTCOMES

Assist BE managers to recover from the impacts of the COVID-19

pandemic.

« Post-pandemic earnings goal: 75% of pre-pandemic average earnings in first year,
and return to 100% in second year.

Support the transition to BE Managers directly operating the day-to-day
vending machine business.

Pursue and obtain new contracts with local, state, and federal agencies.

Provide training for new BE Managers and continuing education for
existing BE Managers.

COMMISSIO

2021-23 Ways & Means Budget Presentation e :"‘"_-
Dacia Johnson, Executive Director BLIND
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INDEPENDENT LIVING CLIENT PROCESS

<14 Days *

REFERRAL

v

APPLICATION

ASSESSMENT

TRAINING

PROGRAM
EXIT

Referral for
assistance arrives
from:

*Client (self-referral).

*Eye care provider.

*Family members or
friends.

*Medical providers.

*Assisted Living
Facility.

*Human Service
Agency.

«Community

First in-home visit

entails:

*Explanation of
program (free to
client, in-home
service, up to $50
for acquisition of
equipment).

*Acquire signature on
application.

*Share “Disability
Rights Oregon”
resource.

*Register client to

Assessment includes:

*Assessment of home
environment and
teaching needs.

*Functional Low
Vision Assessment to
determine helpful
adaptive equipment.

*Observe mobility and
orientation skills.

*Develop training
goals with client
input.

Provide skills training:

* Acquisition of
equipment (cane,
magnifier, talking
watch).

*Teach client how to
use equipment.

*Provide client with
training outlined in
goals.

*Offer client training
in areas they may
not be aware of.

Prior to closure:

*Wait 30 days post-
completion of
training.

*Check with client
that their needs
have been met.

*Review goals and
progress towards
independence.

*Close case.

*Customer
Satisfaction survey.

*|Individual can return

Organizations. vote. for services if
needed.
* Agency performance measure target
B\‘ 2021-23 Ways & Means Budget Presentation EOLN-ID-lE o ;
Dacia Johnson, Executive Director )
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INDEPENDENT LIVING
EXPECTED BIENNIUM OUTCOMES

Continue to strengthen partnerships with eye care providers to ensure all Oregonians

over the age of 55 with vision loss are familiar with, and referred to, our program.

« 2017 - 14.6% of referrals from eye care providers.
» 2020 - 23% of referrals from eye care providers.

Retain specialized staff who are trained in the field of blindness and have a strong
passion to serve Oregonians with a visual impairment. In the last biennium:

» One staff member moved to another department at OCB.
» One staff member moved to Vocational Rehabilitation agency.
» Three staff hired with advanced education in field of blindness.

Provide every referred older blind Oregonian with services from well-prepared and
knowledgeable staff.

» 100% of staff participated in one or more career development activities to remain proficient in
their jobs. The annual survey of clients reported 98.8% felt their rehabilitation instructors
were prepared and knowledgeable.

Strive to contact and begin services in fewer than 15 days from date of referral.

» When COVID-19 reduced our in-person service delivery, staff were able to maintain this goal
using remote solutions. The average wait time for services during FFY 2020 was 14.9 days.

COMMISSIO

2021-23 Ways & Means Budget Presentation

Dacia Johnson, Executive Director S s AN
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INDEPENDENT LIVING CASELOAD DATA

Number of Clients Served in Older Blind Program

Reduced
referral
rate
due to
COVID-19.

2017 2018 2019 2020
ey
e b BLIND ¢

BLINDNESS WITHOUT BAHHIERS
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Number of Clients
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INDEPENDENT LIVING CASELOAD DATA
OLDER BLIND CLIENT CHARACTERISTICS FFY 2020

140
120
100
80
60

40

55-59 60-64 65-69 70-74 75-79 80-84 85-89 90 +

m Age in Years

COMMISSION
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ADMINISTRATIVE SERVICES PROGRAM

PURPOSE

SUPPORT TO PROGRAMS

27

*Overall agency direction
and supervision.

*Financial and
accounting
management.

*Federal reporting and
accountability.

*Information technology
management and
security.

*Internal audit.

* Administrative support
for programs.

* Budgeting.

» Accounting.

* Finance.

* Facilities .

* Human Resources.

e Commission board
administration and
support.

* Information technology
and security.

*Financial reporting and analysis
*Procurement and purchasing
*travel

*Grant management

*Federal and state reporting
*Timekeeping and payroll

* Administrative support

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director
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ADMINISTRATIVE SERVICES
EXPECTED BIENNIUM OUTCOMES

Maintain compliance with all applicable federal and state regulations and
policy in areas of responsibility.

Timely and accurate transactional processing, maintenance of employee
records.

Internal auditing and controls, measurement of business processes.

Information Technology Services and Security.

Effective budget development and monitoring.

Accurate and timely year-end financial reporting.

Manage operations using a continuous improvement cycle review process.

COMMISSION

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director
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BLINDNESS WITHOUT BARHIERS

28




29

REDUCTION OPTIONS

Oregon Commission for the Blind (OCB)
2021 - 2023 Biennium

Detail of Reductions to 2021-23 Current Service Level Budget

1. : 2 3 4 B 6 8 10 12 13 14 15 16
Used in
Priority SCR or Gov
(ranked most to] Agency| Activity | Program Unit/Activity Description GF OF FF TOTAL FUNDS Pos. FTE Bud .t Impact of Reduction on Services and Outcomes
least preferred) Initials : udge
: Yes / No
: Prgm/
Dept : Div

Reduction reverses prior biennium investment in expansion

180,555 (i (1.00) No for support of WIOA expansion in services to employers for

employment of individuals who are blind.

Reduction reverses prior biennium investment in growth for

BE ! 2 585 003  |BE Business Development Specialist 109,145 $ 109,145 0 ©50)| No |theBusiness Enterprise program and would restrict
expansion opportunities in the state for these businesses, run|

by certified managers who are blind.

Reduction reverses prior biennium investment in direct

IL 3 585 006 Independent Living Instructor 218,289 $ 218,289 Q)] (1.00) No services to older Oregonians who are blind allowing them to

live independently.

VR 1 585 002 WIOA Business Relations Coordinator 38,458 :

©“

142,097

occB 4 585 005 Technology Rehabilitation Instructor 46,496 171,793

L3

Reduces direct instruction staff to support direct technology
218,289 M (1.00) No training for clients in the Vocational Rehabilitation program.

Reductic

erses expansion of support for all programs.

Admin 5 585 001 Rehabilitation Assistant 33,165 47,725 $ 80,890 0 (0.50) No Impact is decrease in direct service time to clients for
processing of administrative requirements.
VR i 6 585 002  |Special Payments for Client Services 63,482 234,552 || $ 298,034 No | Reduced resources fo purchase fraining, equipment, etc. for
clients in ocational Rehabilitation program.

H § -

3 z

3 -

3 z

3 -

$ z

3 z

509,034 - 506,167 ]| $ 1,105,201 (3) (4.00)

$ 509,034
$ 0

Target = 10% from the agency request CSL

COM MISSION

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director
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OTHER FUND ENDING BALANCE FORM

UPDATED OTHER FUNDS ENDING BALANCES FOR THE 2019-21 & 2021-23 BIENNIA

Agency: Commission for the Blind
Contact Person (Name & Phone #): Kat Martin, 971-673-1613

(a) (b) (c) (d) (e) {f) (g) h) (i} ()
Other Fund Constitutional and/or || 2019-21 Ending Balance || 2021-23 Ending Balance
Type Program Area (SCR) | Treasury Fund #/Name Category/Description Statutory reference In LAB Revised In CSL Revised Comments
This account is not included in the budget. This has
historically been used when requested by Legislature.
58500-002-00-00- 5850006000 / Bequests OF from this account was used for match on position
Limited 00000 and Donations Other - Donations Fund 346-120: 346.270 o] 346,782 0| 302,276|Inumber 0800004
Other Funds expanded in 17-19 however third party
agreements were discontinued using OF with the 20-
5850004000 / Operating 21 academic school year. Itis expected that there
Non-Limited 0024 Other Funds Other Funds Operations 346.290 0 0 0 Ollwill be no surplus of OF at the end of either biennium.
This account is off budget and designated for the BE
Program Manager and Program expenses. LAB
utilized this fund for payroll for Position No 7042004.
We have suspended collection of set aside due tothe
58500-003-00-00- 5850007000 / Business {Other - Business Enterprise Set extreme financial hardship Vending Facility Managers
Limited 00000 Enterprise Aside 346.569 0 50,974 0| 25,487]lare suffering.
Objective: Provide updated Other Funds ending balance information for potential use in the development of the 2021-23 legislatively adopted budget.
Instructions:
Column (a): Select one of the following: Limited, Nonlimited, Capital Improvement, Capital Construction, Debt Service, or Debt Service Nonlimited.
Column (b): Select the appropriate Summary Cross Reference number and name from those included in the 2019-21 Legislatively Approved Budget. If this changed from previous structures, please note the change in Comments (Column (j)).
Column (c¢): Select the appropriate, statutorily established Treasury Fund name and account number where fund balance resides. | the official fund or account name is different than the commonly used reference, please include the
working title of the fund or account in Column (j).
Column (d): Select one of the following: Operations, Trust Fund, Grant Fund, Investment Pool, Loan Program, or Other. If "Other", please specify. If "Operations", in Comments (Column (j)), specify the number of months the reserve
covers, the methodology used to determine the reserve amount, and the minimum need for cash flow purposes.
Column (&): List the Constitutional, Federal, or Statutory references that establishes or limits the use of the funds.

Columns (f) and (h):
Columns (g) and (i):

Column (j):

Additional Materials:

Use the appropriate, audited amount from the 2019-21 Legislatively Approved Budget and the 2019-21 Current Service Level at the Agency Request Budget level.

Provide updated ending balances based on revised expenditure patterns or revenue trends. Do not include adjustments for reduction options that have been submitted unless the options have already been implemented as
part of the 2019-21 General Fund approved budget or otherwise incorporated in the 2019-21 LAB. The revised column (i) can be used for the balances included in the Governor's budget if available at the time of submittal.
Provide a description of revisions in Comments (Column (j)).

Please note any reasons for significant changes in balances previously reported during the 2019 session.

If the revised ending balances (Columns (g) or (i)) reflect a variance greater than 5% or $50,000 from the amounts included in the LAB (Columns (f) or (h)), attach supporting memo or spreadsheet to detail the revised forecast.

COMMISSION

2021-23 Ways & Means Budget Presentation
Dacia Johnson, Executive Director
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OCB VR Case Management System Modernization

Project Status Report
February 5, 2021 BLINDNESS WITHOUT BARRIERS

Project Status Report
{o] ]

OCB VR Case Management

System Modernization Month Ending: January 31, 2021

Project Lead and Barb Lloyd, Bethany

Project Manager Pope (Liberum)

Oregon Commission for the Blind is migrating from one case management

system (System 7 by Libera) to another (Aware by Alliance Enterprises).

$ 2.488 Million (revised) Funds Expended to
Date:

July 2018 (SG1 Go-Live

approval) Date:

Project Sponsors: Dacia Johnson, Angel Hale

Project Budget $ 1.424 Million

Project Schedule:

Project Purpose:
October 2021

Current | Prior Status Notes

Status Status

Overall Project Status ‘ ‘

Scope ‘
Moved Customization Designs to Mar’21 (no effect on release dates).
Schedule YELLOW Data Migration Build 3.3.1 (“Case” data) moved to Feb’21 and other DM
deliverables may follow
Budget
New risks added due to project delays due to Alliance internal computer
Project Risk YELLOW issues

Project scope, budget and
schedule on track. No help
needed.

Project Scope, Budget, and/or Schedule at
Risk. Plan in place to mitigate, help may
be needed.

Project Scope, Budget and/or
Schedule Impacted. Help is
needed.

Executive Summary

Background: OCB uses a specialized Rehabilitation Case Management application to record data on all
individuals receiving services as well as to track all services provided. In addition, data pulled from the
application is used to generate required quarterly Federal reports. The majority of OCB’s funding is
federal and, in order to continue to receive federal monies and to justify the receipt of current monies,
timely and accurate Federal reports must be submitted. The case management system is important for
both operations and compliance. Our project covers the implementation of two applications — Aware
VR (Vocational Rehabilitation) and Aware BEP (Business Enterprise Program).

Status: We completed 4 more Alliance deliverables in January. For Aware VR, we continued to work on
Adaptation, setting up Aware to work for our agency. Data Migration had some challenges due to
Alliance’s internal computer issues, which caused some further delays. Luckily, we had been ahead of
schedule for data migration, so now we are only two weeks behind. Our Customization Design deadline
was moved forward in time for the same reason, but should have no impact on release dates. For

Page 1 of 5
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Aware BEP, User Acceptance Testing is in full swing, and the BE team is completing their manual data
entry. For both Aware applications, we continue to have excellent staff involvement and high levels of
cooperation from both vendors.

Project Lead and PM continue to meet with the EIS Oversight team of Jim Zuniga and Jennifer Hannan
for Project QA and oversight.

Project Budget

The project budget has officially changed due to Statewide Budget Reduction Exercises. The original
budget ($2,956,031) was reduced by $468,426. The new Project Budget is $2,487,605.

OCB'’s legislatively adopted budget has been reconciled and the project budget has been refined to
reflect that. OCB has 2 revenue sources for the project:

OCB revenue carried forward S 550,681

Policy Option Package $1,936,925

Total Project Budget - Revised

Funds expended to date:

Professional Services - Alliance $349,439
Professional Services — Liberum current contract $508,977
Professional Services - Liberum planning contract $10,000
Other Services and Supplies $43,348
Internal project salary costs $152,021
Total Funds Expended as of 12/31/20* $1,063,785 (42.8% spent)
Remaining Balance $1,423,820

*Budget numbers will have a one month lag due to state accounting processes

Key Accomplishments

¢ Final Interface List decision
*  Final Customization List
¢ Data Migration of “Organizational” data

*  Weekly PM2PM meetings, change team meetings, communications

*  Weekly project core team meetings - Alliance and EIS join for a half hour
* Biweekly EIS QA meetings, Alliance Support meetings, Sponsor Meetings
* Schedule and RAID Log updates

¢ Adaptation homework — configuring our version of Aware VR

* Data conversion and migration activities

* Test case preparation for Aware VR

* BE UAT led by Derek Lee of Liberum

*  BE manual data entry

Page 2 of 5
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Upcoming Activities
e BE Go-live
e Data migration for “Case” data end-to-end
e Data migration for “Financial” data end-to-end
e Interface design
e Customization design

Stage Gate Progress
e Project has Stage Gate 3 approval, memo dated June 4, 2020

Risk and Issue Dashboard — December 31, 2020
Our RAID Log contains Risks, Action Items, Issues and Decisions. We have one RAID Log with Alliance
which our Liberum PM manages for OCB. Here is a snapshot of active Risk and Issues.

e Two new risks, two deleted in January

Category No. of each by Rating  Issue/Risk Score and Details
Issues — None
Active 2 Yellow 5 - Remote work due to Covid
2 Total 5 — No project budget contingency
Green — not possible
for an Issue
Risks - _ None
Active 8 Yellow 5 - Libera goes out of business (System 7 vendor)
9 Total 5 - OCB is small agency with a limited pool of resources

and this is a large project with large resources impacts

5 - OCB outsources technical team members/ technical
work stream lead

6 - Project timeline slippage could impact project funding
5 - Loss of key project resources

6 — Internet speed test performance risk

6 — Release schedule impact/changes due to Alliance
computer issues (new)

6 — Delays to data migration could impact the critical path
for data migration deliverables (new)

—_ 4 - OCB migrating to MS365 technical resource impacts

Quality Assurance

Project Lead and PM met twice in January with EIS Oversight Analyst Jim Zuniga and/or EIS SIPM Jennifer
Hannan to discuss the project. Jim also attends weekly project core team meetings. We also had Brent
Carr, our Liberum data migration expert join us for a meeting on January 4% to discuss the data
migration deliverables and schedule.

Page 3 of 5
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Milestones and Deliverables
Alliance

Alliance Deliverables Complete

1.11.07 Monthly Status Report — Month 7 (January 2021)
2.8 Customization List

3.2 Organizational Data Migration

5.1 Final Interface List

Alliance Deliverables in Process

3.3.1 Data Migration Build Report Case End-to-End — Due 02/28/2021

Alliance and OCB staff complete an end-to-end migration of a small subset of OCB legacy data, as
identified and documented in the Data Migration Plan.

Status: In process, OCB is working data extracts for the stage table to migrate into Aware.

4.1 Customization Conceptual Design Documents — Due 03/31/2021 (by 2" week of Mar)
Alliance analysts facilitate work sessions with OCB SMEs to review the descriptions of the
Customizations, define business requirements, and create written conceptual design(s).
Status: In process, Vendor customization is in process. Eye medical and CAP completed.

5.2 Interface Design Documents — Due 03/31/2021

Alliance facilitates work sessions with OCB SMEs to review the Final Interface List to develop the written
Interface and Interface-related Extensions design(s).

Status: In process, currently no change to expected interfaces based on adaptation sessions.

8.4 Aware BEP User Acceptance Testing and Go-Live — Due 02/28/2021

It is important for OCB to test the fully adapted Aware BEP application based on Agency-developed
business scenarios. Alliance assists OCB to diagnose and troubleshoot errors.

Status: In process, UAT for the BEP application is ongoing with weekly check-ins.

Upcoming Alliance Deliverables

3.3.2 Data Migration Build Report Financial End-to-End — Due 02/28/2021

Alliance and OCB staff complete an end-to-end migration of a small subset of OCB legacy data, as
identified and documented in the Data Migration Plan.

3.3.3 Data Migration Build Report Attachments End-to-End — Due 02/28/2021
Alliance and OCB staff complete an end-to-end migration of a small subset of OCB legacy data, as
identified and documented in the Data Migration Plan.

3.4 Data Migration Build Report Case Data — Due 03/31/2021
Alliance and OCB staff complete an end-to-end migration of a small subset of OCB legacy data, as
identified and documented in the Data Migration Plan.

Page 4 of 5
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6.1 End User Training Plan — Due 03/31/2021
Alliance works with OCB to develop the End User Training Plan. The End User Training Plan describes
how OCB trains End Users on the Aware Software before Go-Live.

6.2 Go-Live Plan — Due 03/31/2021
Alliance uses an all-at-once cutover to production at Go-Live. The Go-Live Plan establishes the strategy,
dependencies, and high-level tasks required for a seamless cutover.

Liberum

Liberum Deliverables Complete

1.3: Project Management Status Reports

Due monthly, delivered on Feb. 3, 2020 for January
4.2: Monthly User Testing Report- Test Cases

Due monthly, delivered on Feb. 3, 2020 for January
5.2: Monthly Data Conversion Services and Report

Due monthly, delivered on Feb. 3, 2020 for January

Key Project Decisions

e Customizations

O

O O O O

In January, we had one change request related to our Customization List and
Customization Conceptual Design Documents

Design Deliverable due date moved from 2/28/21 to 3/31/21

Cost for our three customizations came in at $77,500 total

Original budget was $162,570 (including UAT for customizations)

Leaves us a positive balance of $85,070

e Additional Modules

o

O O O O O O

Page 5 of 5

Decision to purchase modules that were optional in the original SOW
Can apply balance from unused customizations

Modules are Analytics and QA Tool

Will need to include purchase of Tableau or MS B

Approx. total cost is $50,500

Will pay for within project funds positive balance from customizations
Alliance creating a change request to add these two modules
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Ore On Department of Administrative Services
Chief Information Office

155 Cottage St NE, 4th Floor

Kate Brown, Governor Salem, OR 97301

PHONE: 503-378-3175
FAX: 503-378-3795

MEMORANDUM

To: Terrence Woods, State Chief Information Officer (State CIO)

From: Jim Zuniga, Senior IT Investment Oversight Analyst

Date: June 4, 2020

Subject: Oregon Commission for the Blind (OCB) Vocational Rehabilitation Case
Management System Modernization Project, Stage Gate 3 Approval with
Conditions

BACKGROUND

Oregon Commission for the Blind (OCB) uses a specialized Vocational Rehabilitation (VR)
Case Management application to record data on all individuals receiving services as well as to
track all services provided. Data pulled from the application is used to generate required
quarterly federal reports. The majority of OCB’s funding is federal and, in order to continue to
receive federal monies and to justify the receipt of current monies, timely and accurate federal
reports must be submitted. The case management system is important for both operations and
compliance. The current management system, System 7 by Libera, is over twenty years old and
the provider is retiring the software and ending support as of December 31, 2020.

Having a case management application is essential to OCB’s ability to complete its core mission
to “Empower Oregonians who are blind to fully engage in life.” As detailed in previous
endorsements this project will import existing data from System 7 and implement a new Case
Management System which will allow OCB to enter new case information and continue to meet
the federally mandated requirements.

The project previously received a Stage Gate 1 conditional endorsement memorandum on July
17,2018 and a Stage Gate 2 conditional endorsement memorandum on January 14, 2019.

DISCUSSION

OCB has met the conditions previously provided in the Stage Gate 2 endorsement memorandum.
OCB has contracted for project management services through the company Liberum as required.
A detailed Project Management Plan has been completed and will be finalized once the vendor
has been brought on board to add the vendor’s updated schedule to the plan. Through a special
procurement, contract negotiations were started with Alliance. Negotiations have completed and
the team is awaiting the final contract signatures between DAS procurement and the vendor,
Alliance, who will be supplying a new COTS case management system, “Aware”, to the agency.
A Cloud and Hosted Systems Workbook has been completed and approved by Cyber Security
Services (CSS). The assigned Business Information Security Officer (BISO) has confirmed the
security readiness of the project to proceed via email on June 2, 2020. The total project budget is
$2.96 M. This project was initiated in July 2018 and is expected to complete by October 2021.
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Page 2
RECOMMENDATION

Approve the Vocational Rehabilitation Case Management System Modernization Project through
Stage Gate 3 with the following conditions:

1) OCB’s Vocational Rehabilitation Case Management System Modernization Project must;

a) Submit an updated baseline Project Management Plan that reflects the contractor’s
project plan and schedule as Accepted in the contractor Deliverables within the executed
contract;

b) Provide amendments that alter the contractual statement of work within the approved
contract between OCB and Alliance or any related change orders. These must be
reviewed and approved by EIS prior to execution;

c) Adhere to the Cloud and Hosted Systems Policy (#107-004-150);

d) Provide EIS with monthly status reports;

e) Engage with the assigned CSS BISO regarding the project’s security readiness prior to
production deployment;

f) Submit an Operations and Maintenance Plan to EIS for review and approval prior to
Stage Gate 4 endorsement;

g) Submit a Project Close Out Report, including lessons learned, and a Data Dictionary to
EIS for review and approval prior to Stage Gate 4 endorsement;

2) If the project’s budget increases above $3.3 Million or schedule changes by +/- 10%, or if the
project’s scope changes substantially, EIS must be notified and supporting documentation
may need to be re-submitted for review and approval;

3) OCB must work closely with EIS and LFO analysts to fulfill quality management needs for
the Vocational Rehabilitation Case Management System Modernization Project, satisfying
the direction provided in budget note HB5003 (2019)All required project artifacts must be
submitted to EIS using the PPM collaboration tool.

Analysis prepared by: __ Jim Zuniga Date: June 4, 2020

Analysis approved by: Date:
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From: DEJONG Jennifer * DAS

To: ZUNIGA Jim * DAS

Cc: HANNAN Jennifer S * DAS

Subject: RE: Vocational Rehabilitation Case Management System Modernization Project Stage Gate 3 EIS Endorsement June 4, 2020
Date: Friday, June 5, 2020 3:42:40 PM

Attachments: image001.png

Approved.

Thank you Jim-

Jennifer de Jong

Director

Enterprise Information Services
Project Portfolio Performance (P3)
Cell: (503) 586-6244

“Ensuring user-friendly, reliable and secure state technology systems that serve Oregonians.”

From: ZUNIGA Jim * DAS <Jim.Zuniga@oregon.gov>

Sent: Friday, June 5, 2020 3:40 PM

To: DEJONG Jennifer * DAS <Jennifer.DEJONG@oregon.gov>

Cc: HANNAN Jennifer S * DAS <Jennifer.S.HANNAN@oregon.gov>

Subject: Vocational Rehabilitation Case Management System Modernization Project Stage Gate 3 EIS Endorsement
June 4, 2020

Jennifer,

Please approve the memo attached here for Stage Gate 3 Endorsement to The Oregon Commission for the Blind
and the Vocational Rehabilitation Case Management System Modernization Project .

Thank you,
-jim

Jim Zuniga

Oversight Analyst

Enterprise Information Services
Project Portfolio Performance (P3)
Cell or Desk: (971)720-0024

“Ensuring user-friendly, reliable and secure state technology systems that serve Oregonians.”


mailto:Jennifer.DEJONG@oregon.gov
mailto:Jim.Zuniga@oregon.gov
mailto:Jennifer.S.HANNAN@oregon.gov
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EXECUTIVE DIRECTOR’S MESSAGE

Government is faced with difficult decisions that will create lasting outcomes in
our state. The increased demand for services is compounded by limited resources,
which results in a widening gap between the need for the agency’s services and
the availability of those services.

As the only statewide organization that provides specialized services to adults
who experience vision loss, the Commission for the Blind recognizes its critical
role in ensuring that Oregonians who are blind have access to the services and
resources necessary for them to lead fully integrated and productive lives. As
Oregon’s economic landscape evolves and improves, more individuals with vision
loss will require training and supports to get and keep work and to live
independently.

Governor Brown’s leadership and commitment to equity and inclusion drives
policy and resource decisions for Oregon. Our vision statement is Blindness
without Barriers: A state of Inclusion for Oregonians with vision loss. | am proud
to lead our efforts to ensure every citizen is afforded the same opportunities of
building a better life for themselves and their families.

Oregonians who are blind believe and expect that their career opportunities
should in no way be limited by their vision loss. With the right training and tools,
blindness is not a barrier to working in a job of their choosing. While Oregon’s
economy rebuilds and opens doors for both workers and businesses, Oregonians
who are blind will continue to strive for service equity and access to training
opportunities that allow them to build on their skills and prepare for tomorrow’s
careers and high-wage jobs.

Among those Oregonians entering retirement, there are a growing number of
seniors experiencing age-related vision loss that affects their ability to perform
everyday tasks safely and independently. With the independent spirit of Oregon
guiding them, our seniors want to live in their homes and remain active in their
communities, and vision loss need not prevent them from doing that.

Rehabilitation is not only the right thing to do for Oregonians who are blind, it is
cost effective. Investing in education and prevention services as a long-term

Oregon Commission for the Blind | 1



Ly

strategy that will produce improved outcomes and reduce costs to the State over
time.

Vocational Rehabilitation has consistently demonstrated a substantial return on
investment. Individuals who are blind who successfully gain or retain employment
repay the cost of their rehabilitation through the taxes they pay and by investing
their earnings into the economy as consumers.

Seniors who are able to acquire skills they need to remain independent in their
homes after experiencing vision loss can delay or avoid higher levels of assisted
living and nursing care (that would otherwise be paid for at the expense of
taxpayers). Maximizing independence and self-reliance are two core values that
are deeply meaningful to Oregonians. The Commission for the Blind assists those
who are blind in personally applying those values and principles in their everyday
lives.

The Commission for the Blind is facing critical challenges in the coming years that
will only be able to be fully addressed through the effective use of all available
resources. These challenges include:

e Economic and public health challenges facing Oregon’s citizens
disproportionately affect individuals who experience disability.

e Federal legislation transformed the public workforce system, targeting
youth requiring pre-employment transition services and services to
businesses and their hiring needs.

e Aging citizens with vision loss who desire to age in place require training
and support that allow them to remain independent in their homes and
engaged in their communities.

e Society increasingly relies on technology to perform daily activities.
Available adaptive solutions for individuals who are blind require training
and support to ensure that people are able to access and operate these
technologies and remain independent.

Blindness without Barriers: A State of Inclusion for Oregonians with Vision Loss
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e There is a national shortage of professionals in specialized disciplines in the
field of blindness rehabilitation, particularly Orientation and Mobility
instructors who are certified to teach cane travel to individuals who are
blind.

e Public policy has shifted to expect that individuals with disabilities will be
fully integrated and working in jobs in the community at, or above,
minimum wage.

Under the guidance and leadership of our Commission, this strategic plan will
guide the agency to utilize resources effectively and efficiently to generate
outcomes that benefit the greatest number of Oregonians who are blind. This
strategic plan provides the framework to address challenges and opportunities
through targeted resource allocation and informed decision-making to ensure
that the agency is investing now to achieve Governor Brown’s vision of “Moving
Oregon Forward.”

ek

Dacia Johnson
Executive Director

COMMISSION
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INTRODUCTION

Oregon’s Commission for the Blind was established in 1937 as a state agency and
has evolved over time to be a consumer-focused organization with a citizen
governing body appointed by the Governor. The agency receives policy direction
and oversight from a seven-member Commission representing consumer
organizations, educational institutions, ophthalmology and optometry
professionals, business leaders and individual citizens. It is required that the
majority of the seven members of the Commission are persons who are blind.

The agency operates under ORS 346.110 through 346.570 and through the
Workforce Innovation and Opportunity Act of 2014, which designated the US
Department of Education, Rehabilitation Services Administration as the principal
federal agency to oversee the national vocational rehabilitation system
throughout the nation, in collaboration with the US Department of Labor and
other workforce entities.

The mission of the Commission for the Blind is to empower Oregonians who are
blind to fully engage in life. We fulfill this mission by administering federally- and
state-funded vocational rehabilitation and independent living programs that
support Oregonians who are blind in going to work and living independently in
their homes and communities.

The agency’s core values include the following:

e Customer service — Dedication to meeting the needs of our clients and
customers and to honoring our commitments;

e Leadership — Being open and authentic, and lifting others up while building
consensus towards a common goal;

e |Integrity — Meeting commitments, acting responsibly with public and
personal trust and being accountable for words and actions;

e Professionalism — Embodying a commitment to quality and pride in our
work;
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e Operational Excellence — Striving for the highest quality and for continuous
improvement;

e Innovation — Developing creative solutions and putting them into action;
and

e Collaboration — Demonstrating an ability to facilitate, negotiate, build
consensus, develop strong teams and empower others.

We are committed to ensuring that people have access to options and
opportunities and are equipped with the tools and resources they need in order
to make meaningful choices for their lives.

The Commission for the Blind has six major program objectives in support of our
mission:

1. Helping Oregonians who are blind get and keep jobs that allow them to
support themselves and their families;

2. Training Oregonians in skills related to dealing with blindness such as
adaptive technology, white cane travel, braille, and activities of daily
living;

3. Supporting in-school youth who are blind as they transition from high

school to further education, training and employment through the
provision of pre-employment transition services;

4, Helping those senior citizens and individuals who experience vision loss
acquire essential adaptive skills so that they may remain independent in
their homes and active in their communities;

5. Licensing and supporting business owners who are blind who operate
food service and vending operations in public buildings throughout the
state; and

6. Assisting Oregon businesses to attract and retain qualified job seekers

who are blind as part of their overall hiring and diversity initiatives.

Oregon Commission for the Blind | 5
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KEY GOALS

The agency has a team of 66 full-time equivalent (FTE) specialized rehabilitation
and administrative staff that work toward achieving the following key goals:

Engaged & Proficient Team

Staff are open, accessible and accountable for the outcomes on behalf of the
citizens of Oregon. We employ specialized professionals trained in blindness
rehabilitation who understand their critical role and contribute toward our goals
and mission. We seek to innovate whenever possible and utilize evidenced-based
practices to deliver services. We believe offering professional training and
continuing education for our staff is critical to our outcomes.

Effective Education and Outreach

As a specialized agency, we are diligent in our efforts to ensure that Oregonians
know who we are and what we do. Anyone who needs to access our services may
reach us in a manner convenient for them. Any business or community partner
understands that Oregonians who are blind are capable and competent members
of the community who want the same things as their neighbors: a good job, a safe
home and thriving community, access to healthcare and resources, and freedoms
to pursue the life of their choosing.

The following core elements are integral to our success:

e Vision care and medical professionals appropriately refer qualifying
patients to our services;

e Employers and hiring managers embrace recruitment of job candidates
who are blind and contact us to provide adaptive technology to enable the
individual to perform their role, reducing stigma and bias in the workplace
and public; and

e Governmental and nonprofit social and service agencies are familiar with
our services so they may engage with and rely on us when needed.
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Operational Excellence

We are intentional in our efforts to perform at the highest level to ensure the
results on behalf of Oregonians who are blind. We map our workflow and
processes and look for ways to measure and evaluate the work to ensure we are
achieving the expected and desired outcomes. We identify collaborative
opportunities and solutions to help us meet outcome-based performance
measures, as well as meeting agency, legislative and funding requirements, and
reporting.

Exemplary Service

As the only specialized agency in Oregon, we set the bar high for service
standards across programs. We care about understanding our performance in
delivering the right services in a timely manner, while maintaining a focus on
resource utilization to ensure services are being delivered in effective and
efficient ways.

Successful Client Outcomes

Our team of professionals develop customized plans for each individual to
support their employment and independent living goals. Agency staff work to
ensure clients are successful, which ensures that the agency is successful in
meeting and exceeding the expectations placed upon us by the Governor,
Legislative Leadership, our Federal Partners and Congress.

Governor’s Vision

Agency key goals align with the Governor’s vision of “Moving Oregon Forward” to
deliver services effectively and efficiently in the following areas:

Healthy, Safe Oregonians

Oregonians who are blind may be actively engaged in their community and
enjoy participation in hobbies, recreation, civic engagement, or wherever
their interests take them. Seniors who lose their vision and desire to
continue living in their own homes can learn to be safe and independent in

Oregon Commission for the Blind | 7
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their daily lives through specialized adaptive training designed for their own
environment and life. This training is provided in the individual’s home
environment by the agency’s specialized rehabilitation staff.

Seamless System of Education

As transition-aged youth who are blind prepare to exit high school, our
Vocational Rehabilitation Counselors who specialize in Transition work with
the student, family members and the education planning team to develop a
seamless transition into further post-secondary training and/or
employment that will allow them to succeed in today’s economy.

Oregonians who are blind work with the Commission for the Blind’s
specialized vocational rehabilitation counseling and teaching professionals
to build and implement individualized plans for employment consistent
with their unique strengths, resources, priorities, concerns and interests, as
well as their informed choice.

Thriving Statewide Economy

Vocational rehabilitation at the Commission for the Blind is about helping
individuals who are blind and want to gain or retain employment to acquire
the necessary adaptive skills for full participation in the workforce. In order
for Oregonians who are blind to thrive and have equitable access to
opportunity, they also must be provided access to training, technology and
other related vocational rehabilitation services. It is also critical that there
be businesses who want to hire qualified individuals with disabilities in
order to enhance and diversify their workforce. We are committed to being
an agency that leads by example, having employees who are blind working
at all levels of the organization.

STRATEGIC PRIORITIES

In order to be part of Oregon’s vision to move Oregon forward and prepare for
changes in the needs of our clients and demands on resources, the Commission
for the Blind has developed five strategic priorities as a means to organize our
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Strategic Priority 1: Service Equity

Statewide Access: All Oregonians who experience vision loss, no matter where
they live in Oregon, should have access to vocational rehabilitation and
independent living services to reach their employment and independent living
goals. Oregonians in rural and remote communities should know how to connect
with our regional office locations to meet their needs.

Inclusive Service Delivery: All Oregonians should have equitable access to services
regardless of race, age, gender, ethnicity, sexual orientation or gender identity. All
communities should be represented in the clients that we serve and the
individuals served should be a reflection of Oregon’s population.

Increased Visibility: Anyone who needs access to services should know about our
agency and the services we provide. As the only agency that provides
rehabilitation and independent living services for individuals who are blind in
Oregon, it is essential that all Oregonians who could benefit from our services
know who we are and the services available.

Outcomes Measures Aligned with Priority:

Number of Clients Served
Business Partnerships
Timely Service Delivery
Client Employment
Client Independence

Strategic Priority 2: Aging Oregonians

Aging Citizens: Oregon’s citizens value independence. Oregonians want to live in a
residence of their own choosing for as long as they are able. As Oregon’s
population increases, there are a growing number of seniors who will experience
age-related vision loss. With access to specialized education, training and support,
our seniors who experience vision loss may live safely and independently.
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Aging workforce: As our workforce ages, we need to focus on ways to support
older workers who experience vision loss so that they may maintain their
employment and independence. Between advances in technology, non-visual
strategies, magnification devices and safe travel skills, nearly every job task can be
accomplished. In return, the state of Oregon will retain valuable talent for their
workforce.

Outcomes Measures Aligned with Priority:

Number of Clients Served
Business Partnerships
Timely Service Delivery
Client Employment
Client Independence

Strategic Priority 3: Specialized Staff

Recruitment and Collaboration: Due to the national shortage of Vision
Rehabilitation professionals, we are steadily building partnerships with the
accrediting bodies and university programs who provide training in these fields.
To know firsthand who and where job seeking specialists are improves our
recruitment efforts. This is particularly beneficial among the Orientation and
Mobility specialists. Additionally, we offer internships and other experiential
opportunities for many graduate students preparing to enter the field.

Staff Development: We support our specialized staff in obtaining continuing

education. They keep current with the latest research and advancements in their
field, optimizing the agency’s ability to train and prepare clients for work and full
independence. Investing in the opportunity to engage with other professionals in
their field while maintaining their professional credentials is crucial of this effort.

Retention: As the nation’s workforce has evolved, we can no longer expect to
have employees who choose to work in the same job for their entire career. In
order to retain our specialized skilled workforce, we have to be creative in
offering compelling reasons for employees to consider long-term employment
with our agency. Opportunities for professional development and growth and an
engaging mission are compelling reasons that today’s staff members remain,
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fueling their passion for the work. We recognize that by retaining valuable staff
and engaging them in their jobs we are able to complete the critical work of the
agency.

Outcomes Measures Aligned with Priority:

Engaged Staff
Team Member Proficiency
Team Utilization

Strategic Priority 4: Diverse Workforce

Public Education: We seek out opportunities and venues in which to communicate
the wide variety of jobs and roles that Oregonians who are blind perform each
day in their lives, breaking through social stereotypes and misconceptions about
vision loss.

Leading in State Government: We believe that building a more equitable Oregon
begins with government leading the way with inclusive hiring practices that
promote an inclusive and diverse workforce.

Businesses Partnerships: Our experience is that businesses that understand the
capabilities of individuals who are blind are best positioned to hire the most
qualified candidate for the job, irrespective of whether that candidate is blind.
Hiring individuals who are blind is, quite simply, good for business.

Expanding Opportunities: The Business Enterprise Program is the most visible
aspect of the work by the agency. Each day, vending facility managers
demonstrate the capabilities of individuals who are blind in their food service and
vending operations. Partnering with public agencies, vending facility managers in
the Business Enterprise Program operate food service and vending businesses in
public buildings around the state.

Outcomes Measures Aligned with Priority:

Business Partnerships
Accessibility Compliance
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BE Client Performance
Client Employment

Strategic Priority 5: Open and Accountable Government

Effective and Efficient Operations: We are committed to ensuring that all aspects
of the organization are operating as effectively and efficiently as possible. As the
responsibilities and duties of state agencies evolve, our capabilities and staff need
to reflect the needs of the agency.

Information Technology: As we engage in updating our automated case
management system that collects and reports all of the work of the agency, we
are committed to creating technology solutions that optimize secure and effective
reporting and tracking capabilities, while protecting and securing the private
information of Oregonians who are blind.

Collaboration: Stakeholders inform the work of the agency in order to optimize
the use of agency resources to meet the needs of Oregonians who are blind,
resulting in improved employment and independent living outcomes.

Transparency: The work of the agency is conducted in an open and transparent
way. Policy decisions are made in public meetings where stakeholders have an
opportunity to provide their input and stay informed.

Outcomes Measures Aligned with Priority:

Team Utilization
Spending to Budget
Strong Internal Controls
Client Satisfaction
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Delivering Outcomes

The Commission for the Blind’s ability to deliver results on these strategic
priorities will require the following:

e The ability to recruit and retain specialized staff trained in the field of
blindness rehabilitation who have a strong commitment and passion for
serving Oregonians who are blind.

e Staffing capacity necessary to be responsive to individuals at the time they
receive the diagnosis of blindness so that they may understand their
options to learning skills and resuming full independence.

e Leveraging the full amount of federal dollars available to Oregon. Strategic
enhancements of agency services over time to build capacity and agency
responsiveness to emerging needs.

e The ability to have specialized staff available as a resource to health care
providers who are working with individuals experiencing vision loss.

e The opportunity to partner and collaborate with the education system to
provide for a seamless transition from school services to post-secondary

training and employment for transition-aged youth.

e The capacity to actively engage in the workforce system to assist businesses
in recruiting and retaining qualified workers who are blind.
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Appendix
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Organization Chart

Organization Chart

2019-2021
FTE 66
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Appendix

[Measures] Operating Processes

CORE Conducting Public Determining Client Assessing Needs and Delivering Independent Delivering Employment
PROCESSES Education and Outreach Eligibility Developing Plans Living Services Services
OoP1 oP2 OoP3 OoP4 OP5
Representingthe 1. Identifying client . Assessingclient needs, 1. Authorizing equipment 1. Identifying services and
SuB Governor's policies interests and needs abilities, & strengths purchase equipment providers
PROCESSES . Taking strategic 2. Explainingagency Identifying appropriate 2. Teachingin-home 2. Authorizing services and
direction from the services & processes equipment and services techniques of Daily equipment purchases
Commission 3. Matchingclient to Developing services plan Living 3. Initiating training
Educating the legislature correct program Obtainingclient 3. Teaching community referrals
Engaging stakeholders 4. Obtainingrequired agreement access skills 4. Delivering training and
and staff eye/diagnostics & Initiating service 4. Connectingto equipment
Facilitatingand application signature delivery appropriate resources 5. Monitoring progress
participatingin 5. Confirming referral 5. Monitoring progress 6. Amending plan as
community events meets program 6. Adjusting plan as needed
Soliciting program requirements needed 7. Obtainingclient
referrals 6. Identifying client 7. Verifying goals are met approval
Collaborating with functional limitations & 8. Closing cases 8. Verifying goals are met
consumer groups appropriate agency 9. Closing vocational
Partnering with services rehabilitation cases
businesses, agencies, 7. Determining eligibility 10. Supporting BE client
organizations 8. Notifyingclient of success
X Advocating for e|lg|b||lty status &
accessibility and resources
inclusion
:)}\‘A(I)I\f::: Ken Jason Eric Malinda Angel
OP1la. Urban community | 1. OP2a. Referral to OP3a. Timely 1. OP4a. Internal referral 1. OP5a.VRinternal
PROCESS outreach and key Application All assessments to service IL/OB referral to service:
MEASURES stakeholder Programs: Average . OP3b. Eligibility to plan, 2. OP4b. Increase in client Average # of days
events/meetings number of days from VR independent living skills between referral
OP1b. Rural community referral to application OP3c. Signed VR Plans 3. OP4c. Number of request and date
outreach and key for all programs within successful ILOB closures services have begun
stakeholder the month 4. OP4d. Number of 2. OPS5b. Signed amended
events/meetings 2. OP2b. Average Number successful Part B plans: Percentage of
OP1c. Client referrals of days from VR closures signatures on amended
OP1d. Successful client application to eligibility VR plans.
referrals (00s to 02) within the month 3. OP5c. Number of
3. OP2c. Number of successful VR closures
applicants determined
eligible for VR and
Part B
OUTCOME om1 oM 2 om3 om4 oms ome6 om7
MEASURES Staff Engagement Team Member Proficiency Number of Clients Served Business Partnerships Team Utilization Accessibility Compliance Spending to
AND OWNER Dacia Eric Malinda Ken Jason Jason Bl:;dg-ft
al
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[Measures] Supporting Processes

56

CORE Developing and Supporting M ing Fi and Managing Information Managing Compliance and Managing Agency
PROCESSES Staff Physical Assets Technology Risk Performance
SP1 SP2 SP3 SP4 SP5
1. Evaluatingand 1. Managing agency 1. Monitoring Systems 1. Ensuringemployee 1. Developing strategic
suB identifying staffing budget 2. Enhancing Performance safety plan
PROCESSES needs 2. Managing revenue 3. Respondingto Help 2. Developing policies and 2. Implementing strategic
2. Recruiting for vacant 3. Managing payroll Desk Tickets procedures initiatives
positions 4. Payinginvoices 4. Ensuring System Uptime 3. Monitoring policy and 3. Creating measures
3. Hiring qualified 5. Managing receivables 5. Managing Resources & procedure compliance 4. Measuring agency
applicants 6. Purchasing goods and Licenses 4. Assessingrisk progress
4. Orienting new services 6. Ensuring System 5. Conducting audits 5. Evaluating agency
employees 7. Compilingand Security 6. Evaluating audit findings performance
5. Training and developing submitting reports 7. Planning for Future 7. Taking corrective action 6. Prioritizing
staff 8. Managing office Needs 8. Monitoring effectiveness improvement
6. Managing employee facilities 8. Coordinating IT Disaster opportunities
performance 9. Managing assets Recovery 7. Identifying constraints
7. Recognizing 8. Making program
performance improvements
8. Retaining quality staff
9. Maintaininga positive
and professional work
place
g;%::: Dacia Gail Gail Tamara Dacia
1. SP1a. Days to hire 1. SP2a.Revenue plan to 1. SP3a. System Uptime 1. SP4a. Business practice 1. SP5a. Measures
PROCESS 2. SP1b. Staff orientation actual 2. SP3b. Customer reviews improvement
MEASURES 3. SPic. Timely 2. SP2b. Timely federal Satisfaction 2. SP4b. Client safety 2. SP5h. Outcome
performance reports 3. SP3c. Critical IT security incidents performance
evaluations 3. SP2c.Tier 2 process vulnerabilities per host 3. Sp4c. Number of 3. SP5c. Active problem
4. SP1d. Performance measure performance noncompliance findings solving teams
recognition 4. SP4d.Timely business 4. SP5d. Process
5. SPle. Days to hire practice reviews performance
5. SP5e. QTR Timeliness
OUTCOME om7 oms om9 oM 10 oM 11 om 12 om13
MEASURES Spending to Budget Strong Internal Controls Timely Service Delivery Client Satisfaction BE Client Performance Client Employment Client Independence
AND OWNER Gail Tamara Cassie Angel Eric Angel Malinda
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Appendix

Mission Statement
Empower Oregonians who are blind to fully engage in life.

Vision Statement
Blindness without Barriers: A state of inclusion for Oregonians with vision loss.

Key Goals
e Engaged and proficient team
e Effective education and outreach
e Operational excellence
e Exemplary service
e Successful client outcomes

Core Values
e (Customer service
e Leadership
e Integrity
e Professionalism
e Operational Excellence
e Innovation
e Collaboration

Outcome Measures
e Conducting Public Education and Outreach
e Determining Client Eligibility
e Assessing Needs and Developing Plans
e Delivering Independent Living Services
e Delivering Employment Services
e Developing and Supporting Staff
e Managing Finances and Physical Assets
e Managing Information Technology
e Managing Compliance and Risk
e Managing Agency Performance
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Strategic Priority 1: Service Equity
Strategic Priority 2: Aging Oregonians
Strategic Priority 3: Specialized staff
Strategic Priority 4: Diverse Workforce
Strategic Priority 5: Good Government
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Blind Commission
Annual Performance Progress Report
Reporting Year 2020

Published: 9/2/2020 10:17:36 AM

KPM # Approved Key Performance Measures (KPMs)

EMPLOYMENT - Percentage of Vocational Rehabilitation participants who are
employed in unsubsidized, competitive, integrated settings the second quarter
after exiting the program.

INDEPENDENT LIVING - Percentage of eligible individuals closed successfully
and unsuccessfully in the Older Blind Independent Living Program who reported
feeling that they are in greater control and are more confident in their ability to
maintain their current living situation as a result of services received.

CUSTOMER SERVICE - Percent of customers rating their satisfaction with the
agencya€™s customer service as "good" or "excellent": overall, timeliness,
accuracy, helpfulness, expertise, availability of information.

BEST PRACTICES - Percent of total best practices met by the Commission.

Performance Summary Green Yellow Red

= Target to -5% | = Target -5% to -15% | = Target > -15%

Summary Stats: 66.67% 33.33% 0%

M red

M green
| yellow
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KPM #1

EMPLOYMENT - Percentage of Vocational Rehabilitation participants who are
employed in unsubsidized, competitive, integrated settings the second quarter

after exiting the program.

Data Collection Period: Oct 01 - Sep 30

* Upward Trend = positive result

Report Year 2016 2017 2018 2019 2020
Employment Rate |
Actual No Data No Data No Data No Data No Data
Target TBD TBD TBD TBD TBD

How Are We Doing

Factors

Affecting Results

KPM #2

INDEPENDENT LIVING - Percentage of eligible individuals closed successfully
and unsuccessfully in the Older Blind Independent Living Program who
reported feeling that they are in greater control and are more confident in their
ability to maintain their current living situation as a result of services received.

Data Collection Period: Oct 01 - Sep 30

* Upward Trend = positive result

100 <

16 17
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Report Year 2016 2017 2018 | 2019 2020
Independent Living _ _
Actual No Data No Data 93 95.50 | 94.15
Target TBD TBD 91 91 93

How Are We Doing

OCB provides specialized instructional services to older blind individuals in order to
instill confidence and provide alternative skills to perform daily tasks around their homes
and communities. We know that with teaching interventions, we are able to maximize
our clientsa€™ independence in all aspects of their lives. If Oregonians who experience
vision loss remain independent in their homes/communities in lieu of opting for higher
levels of care such as assisted living or nursing facilities, we are improving the lives of
our older citizens as well as providing a significant cost savings to the state.

The agency is performing above target with this measure. Of the people that responded
that this was an applicable question, 94.15% responded that they agreed or strongly
agreed. The reporting period for this measure is FFY 2019 (Oct. 1 2018 through Sept.
30 2019).

The older blind independent living program provides services to individuals who are age
55 and older who are experiencing challenges due to a decline in their vision, Even
though the federal eligibility allows for individuals at age 55 to receive services, over
80% of the individuals served on average each

Year are over 75 years of age and have a strong desire to remain living independently
for as long as they are able.

Factors Affecting Results

The agency is working with an aging population in this program. It is not uncommon for
individuals to experience a medical setback that causes a decrease in their independent
living functioning that was unrelated to the services provided by the agency.

The Commission believes that this program is consistent with Oregon core values as a
state. Seniors being able to remain independent in their homes is a significant cost
savings to other programs when nursing or assisted living programs can be delayed or
become no longer necessary.
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CUSTOMER SERVICE - Percent of customers rating their satisfaction with the
KPM #3jagencya€™s customer service as "good" or "excellent": overall, timeliness,
accuracy, helpfulness, expertise, availability of information.

Data Collection Period: Oct 01 - Sep 30

Report Year 2016 | 2017 | 2018 | 2019 | 2020
Actual 94 88.90 | 92.30 | 90.30 90
Target 95 96.50 | 96.50 | 96.50 | 96.50
Availability of Information
Actual 88 81.50 | 86.50 | 75.60 88
Target 95 96.50 | 96.50 | 96.50 | 96.50
Actual 95 92.60 | 94.20 | 90.20 88
Target 95 96.50 | 96.50 | 96.50 | 96.50

Accuracy
Actual 86 85.20 | 86.50 | 85.40 85
Target 95 96.50 | 96.50 | 96.50 | 96.50
Overall

Actual 92 85.20 | 88.50 | 91.10 | 92.50
Target 95 96.50 | 96.50 | 96.50 | 96.50
Timeliness

90 77.80 | 78.80 | 84.50 86
95 96.50 | 96.50 | 96.50 | 96.50

How Are We Doing

The agency has conducted customer satisfaction surveys for many years prior to the
adoption of these standardized measures for all agencies. Each year we seek input
from clients who have obtained services in the Vocational Rehabilitation (VR) and
Independent Living (IL) Programs to determine how we can improve service delivery
and identify any systemic issues that should be addressed.

We have an ongoing commitment to addressing issues as they arise and satisfaction
surveys are one tool for us to monitor how we are doing. In 2011, these targets were
increased by the Legislature. The agency will continue to make efforts to meet the
increased targets, however the increased expectations in the environment of declining
resources continues to be noted as a concern by the Commission.

The agency maintains a high standard of customer service. We are confident that as we
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continue to survey our constituents, we will be able to set a target that is reflective of
Oregon's priorities for state agencies.

Note: All percentages reflected are for the VR program other than the category of Over-
all. For this category, we have satisfaction survey results from clients in both the VR and
IL programs for an average (which better reflects OCB&€™s over-all client

satisfaction). For FFY 2019 the over-all client satisfaction for VR/IL was 92.5.

Factors Affecting Results

These questions are included as part of the agency's customer satisfaction surveys that
are conducted annually via telephone or on-line, for all participants who have exited the
program. VR and IL clients who are surveyed include those who have reached their
employment/independent living goal and those who were not successful in reaching
their employment/independent living goal. Surveys are conducted in each FFY, which
means data provided here is for the previous FFY, given that data for the current FFY is
not yet available. This data is for FFY 2019 (October 1, 2018 through September 30,
2019).

OCB management continues to place a high value on customer satisfaction and
exemplary service delivery for Oregonians who experience vision loss.

KPM #4 BEST PRACTICES - Percent of total best practices met by the Commission.
Data Collection Period: Oct 01 - Sep 30

* Upward Trend = positive result

| Report Year | 2016 | 2017 | 2018 | 2019 | 2020 |
Actual 100% | 100% | 96.20% 97.90% 99%
Target 100% | 100% 100% 100% 100%

How Are We Doing

The Commission for the Blind exercises oversight in policy, priorities, and fiscal
operations for the agency. The Commission is very active in high level decisions
regarding the agency goals and strategic planning, policies, budget and fiscal issues
related to the agency.
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The agency had originally set a target of 14/15 best practices, 87%. This was increased
by the 2011 Legislature to 100%. The agency continues to make efforts to meet this
target.

The Commission board has determined that the Commission has met 99% of the best
practices for FFY 2019.

Factors Affecting Results

The Commission utilizes a process of voting on best practices via an on-line

survey. The board is comprised of seven Commissioners (all seven commissioners

responded to the survey. Six out of seven commissioners said that all best practices
were met and one said that they were not sure/Best Practice #6: The Commission is
appropriately involved in policy-making activities, was not met.

The Commission will continue to be active with the agency management team in
decisions regarding the agency goals and strategic planning, policies, budgets and
fiscal issues that have a direct impact on the agency.
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COVID-19 IMPACT

>

MESSAGE FROM THE DIRECTOR

Oregon’s Business Enterprise Program participants have been
profoundly impacted by the massive effects of the COVID-19
global pandemic. The program provides food and vending
services primarily to government workers. In late March 2020, a
large segment of federal, state, and local government moved to a
telework model emptying most government buildings. Initially, all
Business Enterprise locations were forced to close, but since late
March, four locations have been able to gradually reopen on a
very limited basis.

The following report is based on the Federal reporting year
(October 2019 — September 2020) and provides the stark financial
details realized during the first six months of the pandemic. The
report also highlights how some of our program participants have
adjusted their businesses to meet the needs of today’s ever-
changing marketplace.

-Eric Morris, Business Enterprise Program Director

CRTHE 2N 2020 Business Enterprise Legislative Report

Submitted January 2021




OREGON COMMISSION FOR THE BLIND

The Oregon Commission for the Blind (OCB) was established in 1937 as a state agency. OCB has evolved over
time to become a consumer-focused organization with a citizen-governing body appointed by the Governor.
The agency receives policy direction and oversight from a seven-member Commission representing
consumer organizations, educational institutions, ophthalmology and optometry professionals, business
leaders, and individual citizens. It is required that a majority of the seven members of the Commission are
persons who are blind.

OCB PROGRAMS

VOCATIONAL REHABILITATION

The OCB Vocational Rehabilitation (VR) Program provides Oregonians with job readiness assistance.
Experienced VR counselors help clients hone many of the skills necessary to obtain employment.

ORIENTATION & CAREER CENTER

An in-depth residential training center in Portland instructs students in adaptive technology,
techniques of daily living, and orientation and mobility (O&M).

| I

INDEPENDENT LIVING

Rehabilitation Instructors provide home and community based training, techniques of daily living,
and resources to residents age 55 and over who experience vision loss and want to maintain a
greater level of independence.

YOUTH/TRANSITION SERVICES

Experienced OCB counselors work with students who are legally blind (or have a condition that will
lead to blindness) to help ensure a successful transition from high school to college or the
workforce.

BUSINESS ENTERPRISE

Business Enterprise (BE) staff promote client independence by providing opportunities and
training in food service and vending operations management to Oregonians who are legally blind.

COMMISSION

2020 Business Enterprise Legislative Report
Submitted January 2021

BUSINESS ENTERPRI




BE PROGRAM DESCRIPTION -

The Oregon Commission for the Blind is the designated State Licensing Agency for the Business Enterprise
Program (BEP) under the federal Randolph-Sheppard Act. BEP operates by the authority of Oregon Revised
Statutes 346.510 — 346.570. The BEP was designed to provide for-profit business management opportunities for
Oregonians who are legally blind, while also providing customers with high-quality food service and vending
programs. These business owners are called Vending Facility Managers (VFMs).

AS THE STATE LICENSING AGENCY, THE BEP HAS
THE FOLLOWING FEDERAL AND STATE
MANDATED RESPONSIBILITIES:

RECRUIT &
TRAIN NEW
VENDING

FACILITY
MANAGERS

‘/'

Select, train, and license qualified
individuals

> Provide continuing education

opportunities to all licensed
individuals

> Ensure licensees are in compliance

with federal and state agreements

PARTNER
WITH
FEDERAL,
STATE,
MUNICIPAL
AND OTHER
PUBLIC
AGENCIES

Gather data on new facilities
being built or acquired

> Survey locations for new

opportunities

Establish locations and negotiate
agreements

Manage agreements

PROVIDE
SUPPORT
TO
VENDING
FACILITY
MANAGERS

Provide ongoing maintenance to
established facilities

Inspect and evaluate all facilities
annually

Process monthly financial
information including billing and
collections of required fees

EDUCATE
&
ENFORCE
PROGRAM
RULES

Enforce the Randolph-Sheppard
Act and Code of Federal
Regulations, part 395

Enforce Oregon Revised Statutes
346.510 - 346.570

Espresso Stand @ North Mall - Salem
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ADMINISTRATIVE RULES UPDATE

In 2017, HB-3253 mandated the following: "SECTION 22. Not later than November 15, 2017, the
Commission for the Blind shall adopt the rules required under sections 3, 5 and 6 of this 2017 Act
and ORS 346.510 and 346.540 by sections 12 and 15 of this 2017 Act, and may amend the rules
thereafter”

The agency implemented the HB-3253 rulemaking requirements in 2017. Prior to the permanent
rulemaking in 2017, the agency submitted the administrative rules to the Federal Rehabilitation
Services Administration (RSA) for legal review.

In October of 2020, RSA completed its review process and transmitted a final approved version of
the administrative rules to the agency. The RSA amendments must be implemented for Oregon’s
administrative rules to be federally compliant.

In December 2020, the agency adopted temporary rules to implement the federally required
changes. The agency has also initiated the process to permanently adopt the required changes.

Steamed Bean @ Multnomah County Building - Portland
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PROGRAM INNOVATION "

CONTACTLESS ONLINE ORDERING

The COVID-19 pandemic closed many Oregon
businesses and public offices. Non-essential corporate
and government employees were encouraged to work
from home. To meet the needs of those essential
employees still working at an office, two ‘live site’
operators transformed their businesses to a COVID-
compliant model that includes contactless online
ordering and pickup.

BEP staff assisted the VFMs by conducting research
and testing various online ordering platforms for
accessibility and ease of use. BEP staff created
marketing and COVID-19 related signage for
customers, and sourced physical distancing floor
stickers, as well as Plexiglas barriers to protect workers
and customers at those live sites.

Cherry Garden Market Kiosk @ Labor & Industries Building - Salem

MICRO MARKET CONVERSION

Due to the spread of COVID-19 and the stringent
CDC guidelines governing food service, the focus
on healthy ‘grab and go’ eating options in the
workplace has increased. To better meet the needs
of today’s workplace, BEP is currently transforming
three ‘live sites’ (originally cafeteria-type settings)
to micro markets, which are unattended retail
environments where customers can purchase
products from open shelves, coolers, and freezers.

Micro markets provide traditional snacks and
beverages found in vending machines, but also
offer fresh food and specialty products such as
sandwiches, soups, and salads, as well as gluten
free, non-GMO, and vegan options. Items are
made ahead of time, often in the kitchen adjacent
to the micro market, and prepackaged. Customers
can browse the selection and make their purchase
on a self-serve kiosk using a credit or debit card.
These unmanned markets can operate 24/7 and
allow building employees to stay on site at lunch

Valley Café @ Department of Human Services - Salem and break time to eat a hea|thy meal or snack.
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OUTREACH EFFORTS g

In order to assist government agencies in complying with the updated ORS 346.530 reporting requirement, a
survey was sent out to over 2,000 email recipients as a part of ORPIN’s procurement network. We received 21
survey responses from the following government agencies:

% o A‘ Lincoln
Nde—> County >> >
Beaverton Schools
0 R E G 0 N GQUALITY J.E“N,"G FOR ALL
City of Beaverton City of Eugene —

M MOLALLA
k= RIVER

City of Lyons CITY OF BEND SCHOOL DISTRICT

_/ WELCOME TO
(EIZER

B L <
*q§@§p» s
. Columbia County School

City of Keizer District #502
J-\-'
~MCDD
==
1917 | 100 YEARS OF SERVICE | mow DREGGN
Cuany Multnomah County b by -
Housing Authority Drainage District No.1 EMTERPRISES
) Oregon Department
Jt \\// of Human Services
C]eanWater\\( Services UH“HH
Clackamas alth
Community College ST
1/ H SUNSET EMPIRE
e TRANSPORTATION
SUNRISE WATER Southwestern Oregon DISTRICT
——AUTHORITY — Community College
M
oANTIAM Warg, 7[—r_ L
S Oregon =
—_— 7 Department =
CONTROL DISTRICT of Transportation
Union County, Oregon
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PROGRAM PERFORMANCE -

The OCB BE Program began FFY 2020 with 17 VFMs. During FFY 2020, two VFMs exited the program. Four potential
VFMs are currently in training. Below are performance numbers for FFY 2020.

Gross Sales Vendor Earnings Avg. VFM Earnings
$2,322,821 $356,978 $23,286

g || e Pocs

40%V DECREASE 54%V DECREASE 54%VDECREASE
FROM PREVIOUS FFY FROM PREVIOUS FFY FROM PREVIOUS FFY

According to the State of Oregon Employment Department Per Capita Personal Income 2019 Report, the average
VFM income is $8,649 lower than Oregon’s per capita net earnings of $31,935.

POTENTIAL SITE VIABILITY SURVEYS

Each year, BEP conducts site surveys in governmental buildings or properties to determine the viability of
installing a food service or vending operation at the location. Seventeen such surveys were conducted in FFY
2020 and the results are detailed below.

Unsuitable for
vending
operations,
primarily due to

Pending
negotiations Denied by the
with public

entity

Acceptable
for vending
operations

public entity

population size
or location

CORTHE 222 2020 Business Enterprise Legislative Report
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https://www.qualityinfo.org/-/oregon-s-per-capita-personal-income-2019

CONTACT US :

Have questions or comments about this report?
Want an accessible version of this report?
Want more information about the Business Enterprise Program?

Visit our website for detailed information:

BEP WEBSITE

https://www.oregon.gov/blind/BEP/Pages/businessenterprise.aspx

Eric Morris

Business Enterprise Director
Oregon Commission for the Blind
535 SE 12t Avenue

Portland, Oregon 97214
Eric.Morris@cfb.state.or.us
(971) 673-1607
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Valley Café @ Department of Human Services - Salem
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79th OREGON LEGISLATIVE ASSEMBLY--2017 Regular Session

Enrolled
House Bill 3253

Sponsored by COMMITTEE ON HUMAN SERVICES AND HOUSING

CHAPTER ..o
AN ACT

Relating to persons who are blind; creating new provisions; amending ORS 293.701, 346.290, 346.510,
346.520, 346.530, 346.540, 346.550 and 346.560; repealing ORS 346.210 and 346.220; and prescribing
an effective date.

Be It Enacted by the People of the State of Oregon:

SECTION 1. Sections 2 to 8 of this 2017 Act are added to and made a part of ORS 346.510
to 346.570.

SECTION 2. (1) The Commission for the Blind shall establish in the State Treasury a fund
from the net proceeds of the operation of vending facilities. Moneys deposited into the fund,
including the interest earned, shall be credited to a special checking account, separate and
distinct from the General Fund. Disbursement from the account may be made by check
signed by the person designated by the commission. Interest earned by the account shall be
credited to the account.

(2) Moneys in the fund shall be used for the purposes of, and are continuously appropri-
ated to the commission for:

(a) Maintaining and replacing equipment;

(b) Purchasing new equipment;

(c) Management services, including but not limited to management training services;

(d) Ensuring a fair minimum of return to vending facility managers; and

(e) Retirement or pension funds, health insurance contributions and, if determined by a
vote of vending facility managers, paid sick leave and vacation time.

(3) The commission shall provide to the Governor and to vending facility managers
quarterly reports of the account established under this section.

SECTION 3. (1) The Commission for the Blind shall collect a percentage of net proceeds
earned by a vending facility. The moneys collected under this section shall be deposited into
the fund established under section 2 of this 2017 Act.

(2) The commission shall determine by rule the standard percentage of net proceeds to
be collected under this section. The commission shall provide in an agreement with a vending
facility manager the percentage of net proceeds that the commission will collect from the
vending facility manager under this section. The commission shall reduce, but not below a
percentage determined by the commission by rule, the percentage collected by the following
amounts:

(a)(A) Four percentage points if the vending facility offers exclusively healthy vending
items or local vending items;
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(B) Three percentage points if at least 75 percent but less than 100 percent of the offer-
ings at the vending facility are healthy vending items or local vending items; or

(C) Two percentage points if at least 50 percent but less than 75 percent of the offerings
at the vending facility are healthy vending items or local vending items;

(b) Two percentage points if the vending facility employs at least one person who is blind,
in addition to the vending facility manager;

(c) One percentage point for each person who is blind and is employed by the vending
facility in addition to the persons described in paragraph (b) of this subsection;

(d) One percentage point if the vending facility employs at least one person with a disa-
bility, as defined in ORS 174.107, or who is a veteran, as defined in ORS 408.225, in addition
to the vending facility manager; and

(e) One-half of one percentage point for each person with a disability or veteran employed
by the vending facility in addition to the persons described in paragraph (d) of this sub-
section.

SECTION 4. Section 3 of this 2017 Act is amended to read:

Sec. 3. (1) The Commission for the Blind shall collect a percentage of net proceeds earned by
a vending facility. The moneys collected under this section shall be deposited into the fund estab-
lished under section 2 of this 2017 Act.

(2) The commission shall determine by rule, and shall state in an agreement with a vending
facility manager, the [standard] percentage of net proceeds to be collected under this section.
[The commission shall provide in an agreement with a vending facility manager the percentage of net
proceeds that the commission will collect from the vending facility manager under this section. The
commission shall reduce, but not below a percentage determined by the commission by rule, the per-
centage collected by the following amounts:]

[(@)(A) Four percentage points if the vending facility offers exclusively healthy vending items or
local vending items;]

[(B) Three percentage points if at least 75 percent but less than 100 percent of the offerings at the
vending facility are healthy vending items or local vending items; or]

[(C) Two percentage points if at least 50 percent but less than 75 percent of the offerings at the
vending facility are healthy vending items or local vending items;]

[(b) Two percentage points if the vending facility employs at least one person who is blind, in ad-
dition to the vending facility manager;]

[(c) One percentage point for each person who is blind and is employed by the vending facility in
addition to the persons described in paragraph (b) of this subsection;]

[(d) One percentage point if the vending facility employs at least one person with a disability, as
defined in ORS 174.107, or who is a veteran, as defined in ORS 408.225, in addition to the vending
facility manager; and]

[(e) One-half of one percentage point for each person with a disability or veteran employed by the
vending facility in addition to the persons described in paragraph (d) of this subsection.]

SECTION 5. (1) The Commission for the Blind shall adopt by rule a vending facility
manager statement of full-time employment with which a vending facility manager shall
comply. The statement must describe the responsibilities of a vending facility manager, in-
cluding, but not limited to, responsibilities regarding:

(a) Weekly contact requirements with employees or subcontractors of the manager;

(b) Vending facility inspections; and

(c) The development and maintenance of work logs.

(2) The commission shall include the active participation, as described in section 8 of this
2017 Act, of the commission’s business enterprise consumer committee, in developing the
statement described in this section.

SECTION 6. (1) With written approval from the Commission for the Blind, a vending fa-
cility manager may enter into an agreement with a subcontractor included on the list of
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approved subcontractors described in subsection (4) of this section in order to enable the
manager to operate the vending facility.

(2) In determining whether to approve an agreement with a subcontractor, the commis-
sion shall consider:

(a) The quality of service that the vending facility manager and subcontractor are able
to provide; and

(b) Any product storage requirements.

(3) The commission may provide in an agreement with a vending facility manager that
the commission may increase the percentage of net proceeds collected under section 3 of this
2017 Act from a vending facility manager who enters into an agreement with a subcontractor
under this section.

(4)(a) The commission shall establish a list of approved subcontractors with which a
vending facility manager may enter into an agreement.

(b) The business enterprise consumer committee shall actively participate in developing
the criteria for approval of subcontractors.

(c) The commission shall consult with the Department of Administrative Services in es-
tablishing the list.

(d) The commission may, through a procurement process with the department, revise the
list as necessary.

(e) The commission may, in approving subcontractors, give preference to subcontractors
that provide healthy vending items or local vending items and that employ persons with
disabilities, as defined in ORS 174.107, and veterans, as defined in ORS 408.225.

(f) An agreement with an approved subcontractor is subject to ORS chapter 279A and
ORS chapter 279B.

(5) The commission may determine by rule the services or products that a subcontractor
may provide and the extent to which a subcontractor may perform the duties of a vending
facility manager, consistent with the vending facility manager statement of full-time em-
ployment described in section 5 of this 2017 Act.

(6)(a) A vending facility manager who enters into an agreement with a subcontractor
under this section is solely responsible for fulfilling the requirements of the vending facility
manager statement described in section 5 of this 2017 Act and for meeting any obligations
arising from agreements into which the vending facility manager has entered for the purpose
of managing the vending facility. Unless the commission gives written approval, an agree-
ment between a vending facility manager and a subcontractor may not include any provision
that imposes liability on the commission or that obligates the commission to the subcon-
tractor.

(b) The commission may not be held liable for claims of any nature, including claims for
injunctive or declaratory relief, that arise out of any agreement or subcontract between a
vending facility manager and a subcontractor.

(7) The commission, with the active participation of the business enterprise consumer
committee, may adopt rules relating to the assignment of a vending facility manager to
manage a vending facility.

SECTION 7. The surviving spouse or domestic partner of a vending facility manager who
is deceased or who becomes incapacitated by a physical or mental illness may continue to
operate the vending facility formerly operated by the original vending facility manager for
up to six months after the date of death or incapacitation, or until the date on which the
operating agreement expires, whichever is sooner, for the purpose of winding down the op-
erations of the vending facility.

SECTION 8. (1) The Commission for the Blind shall ensure the active participation of the
commission’s business enterprise consumer committee in the commission’s major adminis-
trative, policy and program development decisions that impact the commission’s business
enterprise program.
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(2) The commission shall provide relevant data and information to the committee in a
timely manner in order to effectuate the committee’s active participation.

(3) The commission has final authority and responsibility for the administration and op-
eration of the business enterprise program.

(4) If the commission does not follow a recommendation of the committee regarding a
matter on which the committee actively participates, the commission shall provide to the
committee a written explanation as to the reason the committee’s recommendation was not
followed.

SECTION 9. (1) The Commission for the Blind may, in the discretion of the commission
or if requested by a vending facility manager licensed under ORS 346.510 to 346.570, aid per-
sons with visual impairments by supplying to a person with a visual impairment materials,
equipment or machinery, or by allowing the manager to subcontract with a third party to
obtain materials, equipment or machinery, in order to enable the operation of a vending fa-
cility.

(2) The commission may transfer to the person with a visual impairment ownership of
any materials, equipment or machinery owned by the commission and supplied to the person.

SECTION 10. (1) As used in this section:

(a) “Political subdivision” has the meaning given that term in ORS 346.510.

(b) “Vending facility” has the meaning given that term in ORS 346.510.

(2) This state shall grant to persons who are blind a:

(a) Priority to establish and operate vending facilities, other than cafeterias and in
community colleges, in public buildings in this state.

(b) Preference to operate cafeterias, and vending facilities in community colleges, in
public buildings in this state.

(3) If a state agency, department or political subdivision constructs a new public building
or facility, modifies an existing public building or facility, enters into or modifies a contract
for, or otherwise seeks to procure, products or services that are customarily provided by the
business enterprise program of the Commission for the Blind, including the operation of
vending facilities, the agency, department or political subdivision complies with:

(a) Subsection (2)(a) of this section if the agency, department or political subdivision:

(A) Notifies the commission of the intended action and allows the commission to deter-
mine whether a vending facility manager licensed under ORS 346.510 to 346.570 is able to
provide the product or service;

(B) Offers to the commission a right of first refusal;

(C) Does not charge the commission or vending facility manager any amount prohibited
under ORS 346.520 (2); and

(D) Procures the vending service from the commission if the service:

(1) Is offered by the commission or by persons with visual impairments under the direc-
tion and supervision of the commission; and

(ii) Meets the requirements of the agency, department or political subdivision for quality
and quantity of food stuffs and beverages available through the vending facility.

(b) Subsection (2)(b) of this section if the agency, department or political subdivision:

(A) Notifies the commission of the intended action and allows the commission to deter-
mine whether a vending facility manager licensed under ORS 346.510 to 346.570 is able to
provide the product or service; and

(B) Procures the vending service from the commission if the service:

(i) Is offered by the commission or by persons with visual impairments under the direc-
tion and supervision of the commission;

(ii) Meets the requirements of the agency, department or political subdivision for quality
and quantity of food stuffs and beverages available through the vending facility; and

(iii) Is offered in a bid that is equal to any other bids submitted.

SECTION 11. ORS 346.290 is amended to read:
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346.290. (1) There is established in the General Fund of the State Treasury an account to be
known as the Commission for the Blind Account. Except for funds made available to the Commission
for the Blind under ORS 346.270 or deposited pursuant to [ORS 346.540] section 2 of this 2017
Act, all moneys received by the commission for promoting the welfare of persons with visual
impairments shall be paid into the State Treasury and credited to the Commission for the Blind
Account.

(2) All moneys in the Commission for the Blind Account are continuously appropriated to the
commission for use by the commission for the respective purposes authorized by law.

(3) The commission shall keep a record of all moneys deposited in the Commission for the Blind
Account. The record shall indicate by separate cumulative accounts the source from which the
moneys are derived and the individual activity or program against which each withdrawal is
charged.

SECTION 12. ORS 346.510 is amended to read:

346.510. As used in ORS 346.510 to 346.570[, the terml:

(1) “Cafeteria” means a food-dispensing facility:

(a) That can provide a variety of prepared foods and beverages;

(b) Where a patron may move through a self-service line;

(c) That may employ some servers to wait on patrons; and

(d) That provides seating suitable for patrons to consume meals.

(2) “Healthy vending item” and “local vending item” have the meanings given those
terms by rules adopted by the Commission for the Blind in consultation with the Public
Health Director and the business enterprise consumer committee.

[(1) “Operator” means the individual person who is blind and who is responsible for the day-to-day
conduct of the vending facility operation.]

[2)] 3) “Person who is blind” means a person [having] who has not more than 20/200 visual
acuity in the better eye with best correction or whose visual acuity, if better than 20/200, is ac-
companied by a limit to the field of vision to such a degree that its widest diameter subtends an
angle of no greater than 20 degrees[. Such blindness shall be] and whose blindness is certified by
a licensed physician who specializes in diseases of the eye.

(4) “Political subdivision” means a local government as defined in ORS 174.116, a
municipality, town or village of this state.

[(3)] (8) “Public building” or “property” means [any] a building, land or other real property, or
a portion of a building, land or other real property, that is owned, leased, managed or occupied
by [any] a department or an agency of the State of Oregon or [any of its political subdivisions] by
a political subdivision, except for a public elementary [and] school, a secondary [schools] school,
a public university listed in ORS 352.002 or a public corporation created pursuant to ORS
353.020.

[(4)] (6) “Vending facility” means:

(a) [Such] Shelters, counters, shelving, display and wall cases, refrigerating apparatus and other
appropriate auxiliary equipment [as] that are necessary or customarily used for the vending of [such
articles as may be] articles, including an established mix of healthy vending items approved by
the Commission for the Blind and the agency [having care, custody and control of the building or
property in or on which], department or political subdivision charged with maintaining the
public building or property where the vending facility is located;

(b) Manual or coin-operated vending machines or similar devices for vending [such] articles,
including machines or devices that accept electronic payment; or

(c) Cafeterias or snack bars for the dispensing of food stuffs and beverages.

(7) “Vending facility manager” means a person who is:

(a) Blind;

(b) Responsible for the day-to-day conduct of the vending facility operation; and

(¢) Licensed under ORS 346.510 to 346.570.

SECTION 13. ORS 346.520 is amended to read:
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346.520. (1) For [the] purposes of providing persons who are blind with remunerative employ-
ment, enlarging the economic opportunities of [those] persons who are blind and stimulating [them]
persons who are blind to greater efforts to make themselves self-supporting with independent
livelihoods, persons who are blind and who are licensed under [the provisions of] ORS 346.510 to
346.570 by the Commission for the Blindl[, as set forth in ORS 346.510 to 346.570, shall operate] have
priority in managing vending facilities in or on any public buildings or properties where, in the
discretion of the [head of the department or agency] agency, department or political subdivision
in charge of the maintenance of [such] the public buildings or properties, [such] vending facilities
may properly and satisfactorily operate.

(2) Notwithstanding ORS 276.385, the [department or agency in charge of the maintenance of]
agency, department or political subdivision charged with maintaining a public building or
property [in or on which] where a vending facility is operated under ORS 346.510 to 346.570 may
not:

(a) Charge the commission [for the Blind] or persons who are blind and who are licensed under
the provisions of ORS 346.510 to 346.570 any amount for:

[(@)] (A) Rental of the space [in or on which] where the vending facility is operated; [or]

[(6)] (B) Utility costs incurred in the operation of the vending facility; or

(C) The priority, right, permit, license or lease to operate a vending facility in or on the
public building or property.

(b) Require that the commission or the vending facility manager pay to the agency, de-
partment or political subdivision any portion of a commission, gratuity or revenue earned
by the vending facility manager from the operation of the vending facility.

(8) Subsection (2) of this section does not apply to charges imposed by the Department of
Transportation or the Travel Information Council. Subject to the availability of funds, the de-
partment and the council may refrain from charging any amount for rental of space or utility costs
described in subsection (2) of this section.

SECTION 14. ORS 346.530 is amended to read:

346.530. (1) Each [head of the department or agency in charge of the maintenance of] agency,
department or political subdivision charged with maintaining public buildings or properties
shall:

(a) [Periodically] Annually notify the Commission for the Blind in writing of any and all existing
locations where vending facilities are in operation or where vending facilities might properly and
satisfactorily be operated.

(b) Not less than 30 days prior to the reactivation, leasing, re-leasing, licensing or issuance of
a permit for operation of any vending facility, inform the commission [for the Blind of such contem-
plated] of the pending action.

(c) Inform the commission [for the Blind] of any locations where [such] vending facilities are
planned or might properly and satisfactorily be operated in or about other public buildings or
properties [as may now or thereafter come] that are or may be under the jurisdiction of the agency,
department or [agency] political subdivision for maintenancel, such information to be given not less
than 30 days prior to leasing, re-leasing, licensing or issuance of permit for operation of any vending
facility in such public building or on such propertyl].

(2) If the commission [for the Blind makes an offer] offers to operate a vending facility under
[the provisions of] this section and the offer is not accepted for reasons other than the decision not
to have [no] a vending facility on the premises, [such head of the department or] the agency, de-
partment or political subdivision shall notify the commission in writing of the reasons for refusing
[its] the commission’s offer[, including but not limited to the terms and conditions of the offer which
was accepted, if anyl. The agency, department or political subdivision shall offer the commis-
sion an opportunity to resolve the concerns raised in the written notice.

(3) Any contract or agreement between the commission and an agency, department or pol-
itical subdivision relating to the operation of a vending facility entered into subsequent to July
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1, 1975, [which] that is not in compliance with or that is in violation of ORS [346.220 and] 346.510
to 346.570 and section 10 of this 2017 Act, [shall be] is null and void.

SECTION 15. ORS 346.540 is amended to read:

346.540. (1) The Commission for the Blind shall:

(a) [Make surveys of] As the commission determines is necessary, survey public buildings
or properties to determine [their] the suitability of the public buildings or properties as locations
for vending facilities to be operated by persons who are blind and advise the [heads of departments
or] agencies, departments or political subdivisions charged with [the maintenance of such] main-
taining the public buildings or properties [as to their] of the commission’s findings.

(b) With the consent of the [head of the department or] agency, department or political sub-
division charged with [the maintenance of] maintaining the buildings or properties, establish vend-
ing facilities in those locations [which] that the commission [for the Blind has determined to be]
determines are suitable[, and may enter into leases or licensing agreements therefor] and enter into
agreements to operate the vending facilities.

(c) Recruit, select, train, license and install qualified persons who are blind as managers of
[such] vending facilities in public buildings or properties.

(d) Adopt rules as [it may from time to time deem] necessary to [assure] ensure the proper and
satisfactory operation of [such] vending facilities[,] and for the benefit of vending facility
[operators] managers.

(e) Provide for the continued operation of established vending facilities if a qualified person who
is blind is not available until a qualified person who is blind is available for assignment as manager.

(f) Not later than January 15 of each year, submit an annual report on the performance
of the commission’s business enterprise program to the interim committees of the Legisla-
tive Assembly related to health and human services. The commission shall include with the
report the results of any surveys made under paragraph (a) of this subsection that were
conducted since the submission of the previous year’s report, and any refusals from agen-
cies, departments or political subdivisions to operate vending facilities in public buildings or
properties.

(2) The commission may enter into agreements in compliance with ORS chapter 190 to
operate vending facilities located in public buildings or on public properties described in
subsection (1)(b) of this section.

[2)] (3) If the [head of the department or agency] agency, department or political subdivision
charged with [the maintenance of] maintaining public buildings or properties does not consent to
the establishment of vending facilities in locations in the public building or on the public property
[which were determined suitable by the commission, that person] that the commission determines
are suitable, the agency, department or political subdivision shall inform the commission in
writing of the reasons why consent is not given.

[(3) The commission may establish in the State Treasury a fund from the net proceeds of the op-
eration of vending facilities. Moneys so deposited including the interest thereon shall be credited by
the State Treasurer to a special checking account, separate and distinct from the General Fund. Dis-
bursement may be made by check signed by the person designated by the commission. The fund shall
be used for the purposes of and are continuously appropriated for maintenance and replacement of
equipment, management services, assuring a fair minimum of return to vendors, or for such other
purposes necessary and proper for the benefit of operators of vending facilities. Interest earned by the
account shall be credited to the account.]

SECTION 16. ORS 346.550 is amended to read:

346.550. A vending facility operated under the provisions of ORS 346.510 to 346.570 [shall] must
be used solely for the vending of [such] commodities and articles [as may be] approved by the Com-
mission for the Blind and by the [head of the] state agency, department or [agency] political sub-
division [in charge of the maintenance of] charged with maintaining the public building or property
in or on which [such] the vending facility is operated.

SECTION 17. ORS 346.560 is amended to read:
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346.560. The [operator] vending facility manager of each vending facility operated under [the
provisions of] ORS 346.510 to 346.570 [shall be] is subject to the provisions of any [and all] policies,
rules, laws and ordinances [applying] that apply within the territory [within which such] where the
vending facility is located, including [those requiring] any laws and ordinances that require a li-
cense or permit for the conduct of [such business or any particular aspect thereof] any aspect of the
operation of the vending facility.

SECTION 18. ORS 293.701 is amended to read:

293.701. As used in ORS 293.701 to 293.857, unless the context requires otherwise:

(1) “Council” means the Oregon Investment Council.

(2) “Investment funds” means:

(a) Public Employees Retirement Fund referred to in ORS 238.660;

(b) Industrial Accident Fund referred to in ORS 656.632;

(c) Consumer and Business Services Fund referred to in ORS 705.145;

(d) Employment Department Special Administrative Fund referred to in ORS 657.822;

(e) Insurance Fund referred to in ORS 278.425;

(f) Funds under the control and administration of the Department of State Lands;

(g) Oregon Student Assistance Fund referred to in ORS 348.570;

(h) Moneys made available to the Commission for the Blind under ORS 346.270 and [346.540]
section 2 of this 2017 Act or rules adopted thereunder;

(i) Forest Development Revenue Bond Fund referred to in ORS 530.147 and State Forestry
General Obligation Bond Fund referred to in ORS 530.280;

(j) Oregon War Veterans’ Fund referred to in ORS 407.495;

(k) Oregon War Veterans’ Bond Sinking Account referred to in ORS 407.515;

(L) World War II Veterans’ Compensation Fund,;

(m) World War II Veterans’ Bond Sinking Fund;

(n) Funds in the hands of the State Treasurer that are not required to meet current demands
and that are invested in the Oregon Short Term Fund established under ORS 293.728 or in another
commingled investment vehicle;

(o) State funds that are not subject to the control and administration of officers or bodies spe-
cifically designated by law;

(p) Funds derived from the sale of state bonds;

(q) Social Security Revolving Account referred to in ORS 237.490;

(r) Public University Fund established by ORS 352.450;

(s) Local Government Employer Benefit Trust Fund referred to in ORS 657.513;

(t) Elderly and Disabled Special Transportation Fund established by ORS 391.800;

(u) Education Stability Fund established by ORS 348.696;

(v) Deferred Compensation Fund established under ORS 243.411;

(w) Trust for Cultural Development Account established under ORS 359.405; and

(x) The State Library Donation Fund and the Talking Book and Braille Library Endowment
Fund subaccount established under ORS 357.195.

(3) “Investment officer” means the State Treasurer in the capacity as investment officer for the
council.

SECTION 19. (1) The Commission for the Blind shall provide in any agreement with a
vending facility manager that the commission shall increase the percentage of net proceeds
collected under section 3 of this 2017 Act by four percent if a vending facility manager li-
censed under ORS 346.510 to 346.570 does not operate in compliance with the requirements
of the vending facility manager statement described in section 5 of this 2017 Act.

(2) A vending facility manager who is party to an agreement for the operation of a
vending facility that is in effect on or before the effective date of this 2017 Act is not subject
to sections 5 and 6 of this 2017 Act and may continue to operate pursuant to the agreement
until December 31, 2019.

SECTION 20. Section 19 of this 2017 Act is repealed on December 31, 2019.
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SECTION 21. The requirements of sections 5 and 6 of this 2017 Act and the amendments
to ORS 346.530 by section 14 of this 2017 Act apply to agreements entered into on or after
January 1, 2018.

SECTION 22. Not later than November 15, 2017, the Commission for the Blind shall adopt
the rules required under sections 3, 5 and 6 of this 2017 Act and ORS 346.510 and 346.540 by
sections 12 and 15 of this 2017 Act, and may amend the rules thereafter.

SECTION 23. ORS 346.210 and 346.220 are repealed.

SECTION 24. (1) Sections 2, 3, 5 to 8 and 19 of this 2017 Act and the amendments to ORS
293.701, 346.290, 346.510, 346.520, 346.530, 346.540, 346.550 and 346.560 by sections 11 to 18 of this
2017 Act become operative on January 1, 2018.

(2) The Commission for the Blind may take any action before the operative date specified
in subsection (1) of this section that is necessary to enable the commission to exercise, on
and after the operative date specified in subsection (1) of this section, all of the duties,
functions and powers conferred on the commission by sections 2, 3, 5 to 8 and 19 of this 2017
Act and the amendments to ORS 293.701, 346.290, 346.510, 346.520, 346.530, 346.540, 346.550 and
346.560 by sections 11 to 18 of this 2017 Act.

SECTION 25. The amendments to section 3 of this 2017 Act by section 4 of this 2017 Act
become operative on January 1, 2020.

SECTION 26. This 2017 Act takes effect on the 91st day after the date on which the 2017
regular session of the Seventy-ninth Legislative Assembly adjourns sine die.

Passed by House May 24, 2017 Received by Governor:
Repassed by House July 6, 2017 e M e , 2017
Approved:
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' M. ey, 2017

Kate Brown, Governor

Tina Kotek, Speaker of House

Filed in Office of Secretary of State:
Passed by Senate July 3, 2017

Peter Courtney, President of Senate

Dennis Richardson, Secretary of State
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80th OREGON LEGISLATIVE ASSEMBLY--2019 Regular Session

Enrolled
House Bill 3431

Sponsored by COMMITTEE ON RULES (at the request of Metro)

CHAPTER ...,
AN ACT

Relating to vending facilities on public property; creating new provisions; amending ORS 346.510,
346.520, 346.525 and 346.530; and declaring an emergency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. ORS 346.510 is amended to read:

346.510. As used in ORS 346.510 to 346.570:

(1) “Cafeteria” means a food-dispensing facility:

(a) That can provide a variety of prepared foods and beverages;

(b) Where a patron may move through a self-service line;

(c) That may employ some servers to wait on patrons; and

(d) That provides seating suitable for patrons to consume meals.

(2) “Healthy vending item” and “local vending item” have the meanings given those terms by
rules adopted by the Commission for the Blind in consultation with the Public Health Director and
the business enterprise consumer committee.

(3) “Person who is blind” means a person who has not more than 20/200 visual acuity in the
better eye with best correction or whose visual acuity, if better than 20/200, is accompanied by a
limit to the field of vision to such a degree that its widest diameter subtends an angle of no greater
than 20 degrees and whose blindness is certified by a licensed physician who specializes in diseases
of the eye.

(4) “Political subdivision” means a local government as defined in ORS 174.116, a municipality,
town or village of this state.

(5) “Public building” or “property” means a building, land or other real property, or a portion
of a building, land or other real property, that is [owned, leased, managed or] occupied by a de-
partment or an agency of the State of Oregon or by a political subdivision, except for a public ele-
mentary school, a secondary school, a public university listed in ORS 352.002 or a public corporation
created pursuant to ORS 353.020.

(6) “Vending facility” means:

(a) Shelters, counters, shelving, display and wall cases, refrigerating apparatus and other ap-
propriate auxiliary equipment that are necessary or customarily used for the vending of articles,
including an established mix of healthy vending items approved by the Commission for the Blind and
the agency, department or political subdivision charged with maintaining the public building or
property where the vending facility is located,;

[(b) Manual or coin-operated vending machines or similar devices for vending articles, including
machines or devices that accept electronic payment; or]

(b) Vending machines; or
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(c) Cafeterias or snack bars for the dispensing of foodstuffs and beverages.

(7) “Vending facility manager” means a person who is:

(a) Blind;

(b) Responsible for the day-to-day conduct of the vending facility operation; and

(c) Licensed under ORS 346.510 to 346.570.

(8) “Vending machine” means a manual or coin-operated machine or a similar device
used for vending articles, including machines or devices that accept electronic payment.

(9) “Visitor venue” means a public building or property that is operated by a political
subdivision of this state and that is:

(a) A convention, event or exposition center;

(b) A zoo;

(c) A performing arts center;

(d) A museum;

(e) A golf course;

(f) A facility primarily used for sporting events; or

(g) A commercial airport owned and operated by a city or a port district organized under
ORS chapter 778.

SECTION 2. ORS 346.520 is amended to read:

346.520. (1) For purposes of providing persons who are blind with remunerative employment,
enlarging the economic opportunities of persons who are blind and stimulating persons who are
blind to greater efforts to make themselves self-supporting with independent livelihoods, persons who
are blind and who are licensed under ORS 346.510 to 346.570 by the Commission for the Blind have
[priority in managing vending facilities in or on any public buildings or properties where] the prior-
ities and preferences described in ORS 346.510 to 346.570 when, in the discretion of the agency,
department or political subdivision in charge of the maintenance of the public buildings or proper-
ties, vending facilities may properly and satisfactorily operate.

(2) Notwithstanding ORS 276.385, the agency, department or political subdivision charged with
maintaining a public building or property where a vending facility is operated under ORS [346.510
to 346.570] 346.525 (1) may not:

(a) Charge the commission or persons who are blind and who are licensed under the provisions
of ORS 346.510 to 346.570 any amount for:

(A) Rental of the space where the vending facility is operated;

(B) Utility costs incurred in the operation of the vending facility; or

(C) The priority, right, permit, license or lease to operate a vending facility in or on the public
building or property.

(b) Require that the commission or the vending facility manager pay to the agency, department
or political subdivision any portion of a commission, gratuity or revenue earned by the vending fa-
cility manager from the operation of the vending facility.

(3) Subsection (2) of this section does not apply to charges imposed by the Department of
Transportation or the Travel Information Council. Subject to the availability of funds, the depart-
ment and the council may refrain from charging any amount for rental of space or utility costs de-
scribed in subsection (2) of this section.

SECTION 3. ORS 346.525 is added to and made a part of ORS 346.510 to 346.570.

SECTION 4. ORS 346.525 is amended to read:

346.525. [(1) As used in this section:]

[(@) “Political subdivision” has the meaning given that term in ORS 346.510.]

[(b) “Vending facility” has the meaning given that term in ORS 346.510.]

[2)] (1) [This] The state shall grant to persons who are blind a priority to:

(a) [Priority to establish and] Operate vending facilities[, other than cafeterias and in community
colleges,] in public buildings in this statel.], unless the vending facilities are:

(A) Cafeterias; or

(B) Located at a community college or at a visitor venue.
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(b) Operate vending machines located at visitor venues.

[(6)] (2) The state shall grant to persons who are blind a preference to:

(a) Operate cafeterias[, and vending facilities in community colleges,] in public buildings in this
state, except for cafeterias located at visitor venues.

(b) Operate vending facilities located at community colleges.

(38) If a state agency, department or political subdivision constructs a new public building or
facility, modifies an existing public building or facility, enters into or modifies a contract for, or
otherwise seeks to procure, products or services that are customarily provided by the business en-
terprise program of the Commission for the Blind, including the operation of vending facilities, the
agency, department or political subdivision complies with:

(a) Subsection [(2)(a)] (1) of this section if the agency, department or political subdivision:

(A) Notifies the commission of the intended action and allows the commission to determine
whether a vending facility manager licensed under ORS 346.510 to 346.570 is able to provide the
product or service;

(B) Offers to the commission a right of first refusal,

(C) Does not charge the commission or vending facility manager any amount prohibited under
ORS 346.520 (2); and

(D) Procures the vending service from the commission if the service:

(i) Is offered by the commission or by persons with visual impairments under the direction and
supervision of the commission; and

(ii) Meets the requirements of the agency, department or political subdivision for quality and
quantity of foodstuffs and beverages available through the vending facility.

(b) Subsection [(2)(b)] (2) of this section if the agency, department or political subdivision:

(A) Notifies the commission of the intended action and allows the commission to determine
whether a vending facility manager licensed under ORS 346.510 to 346.570 is able to provide the
product or service; and

(B) Procures the vending service from the commission if the service:

(i) Is offered by the commission or by persons with visual impairments under the direction and
supervision of the commission;

(ii) Meets the requirements of the agency, department or political subdivision for quality and
quantity of foodstuffs and beverages available through the vending facility; and

(iii) Is offered in a bid that is equal to any other bids submitted.

SECTION 5. ORS 346.530 is amended to read:

346.530. (1) Each agency, department or political subdivision charged with maintaining public
buildings or properties shall:

(a) Annually notify the Commission for the Blind in writing of any and all existing locations
where vending facilities are in operation or where vending facilities might properly and satisfac-
torily be operated.

(b) Not less than 30 days prior to the reactivation, leasing, re-leasing, licensing or issuance of
a permit for operation of any vending facility, inform the commission of the pending action.

(c) Inform the commission of any locations where vending facilities are planned or might prop-
erly and satisfactorily be operated in or about other public buildings or properties that are or may
be under the jurisdiction of the agency, department or political subdivision for maintenance.

(2) If the commission offers to operate a vending facility under this section and the offer is not
accepted for reasons other than the decision not to have a vending facility on the premises, the
agency, department or political subdivision shall notify the commission in writing of the reasons for
refusing the commission’s offer. The agency, department or political subdivision shall offer the
commission an opportunity to resolve the concerns raised in the written notice.

(3) Any contract or agreement between the commission and an agency, department or political
subdivision relating to the operation of a vending facility entered into subsequent to July 1, 1975,
that is not in compliance with or that is in violation of ORS 346.510 to 346.570 [and 346.525], is null
and void.
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SECTION 6. This 2019 Act being necessary for the immediate preservation of the public
peace, health and safety, an emergency is declared to exist, and this 2019 Act takes effect

on its passage.

Passed by House May 28, 2019

Tina Kotek, Speaker of House

Passed by Senate June 17, 2019

Peter Courtney, President of Senate
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Received by Governor:

Kate Brown, Governor

Filed in Office of Secretary of State:

Bev Clarno, Secretary of State
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I. Earnings and Employment

RSA-15 Report *

88

1 Gross Sales

1,585,423

2 Merchandise Purchases

842,149

3 Gross Profit (Line 1 minus Line 2)

743,274

4 Payroll Expenses

626,628

5 Other Operating Expenses

437,329

6 Total Expenses (Lines 4+5)

1,063,956

7 Operating Profit (Line 3 minus Line 6)

(320,682)

8 Vending Machine and Other Income

737,398

9 Retirement and Other Benefits Paid

10 Net Proceeds (Lines 7+8+9)

416,716

11 Levied Set Aside Funds

59,687.97

12 Net Profit to Vendors (Line 10 minus Line 11)

357,028

13 Fair Minimum Return to Vendors

14 Vendor Earnings (Lines 12+13)

357,028

15 Vendor Person Years of Employment

15.33

16 Average Vendor Earnings (Line 14 divded by Line 15)

23,289

17 The Median of Net Vendor Earnings in the State

12,680

18 Number of Other Persons with Visual Disabilities Employed

19 Number of Other Persons With Disabilities Employed

20 Number of Persons Having No Disability Employed

10

21 Total Number Employed in the Program (Lines 18+19+20)

11

II. VENDING FACILITIES AND VENDORS

A.

FACILITIES ON FEDERAL PROPERTY

1 Number at Beginning of Year

2 Number Established During Year

(U |

3 Number Closed During Year

o]

4 Number at End of Year

4]

Vending Facilities Located on Federal Property, End of Year

1 General Service Administration

2 U. S. Postal Service

3 Department of Defense

3a Military Dining Facility Contracts

3b Other DOD Vending Facilities

4 Department of Homeland Security

5 Department of Health and Human Services

6 Veterans Administration

7 Department of the Interior

8 Vending Routes in Multiple Federal Locations

9 All Other Federal Agencies




Other Federal Agencies Identified

|B0neville Power Adminstration HQ

10 Total
C. Contracts for Operation of Cafeterias and Military Dining
Bonnville Power Administration HQ - Cafeteria 1
D. Vendors on Federal Property
1 Number at Beginning of Year 2
2 Number Established During Year 0]
3 Number Closed During Year 0|
4 Number at End of Year 2|
E. Facilities on Public Property (State, County, Municipal)
1 Number at Beginning of Year 20]
2  Number Established During Year 1
3 Number Closed During Year 0]
4  Number at End of Year 21
a. Vending Facilities on State Property (end of year) 19}
b. Vending Facilities on County Property (end of year) 2
¢. Vending Facilities on Municipal Property (end of year) 0f
F. Vendors on Public Property (State, County, Municipal)
1 Number at Beginning of Year 16
2 Number Established During Year 1
3 Number Closed During Year 2
4 Number at End of Year 14
G. Facilities on Private Property
1  Number at Beginning of Year 0]
2 Number Established During Year 0|
3 Number Closed During Year 0|
4  Number at End of Year 0|
H. Vendors on Private Property
1 Number at Beginning of Year (1] |
2 Number Established During Year 0|
3 Number Closed During Year 0|

4 Number at End of Year
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ITII. VENDING LOCATIONS UNDER THE INTERSTATE HIGHWAY PROGRAM 90
Total Vending
Total Number Machine Receipts
-1 -2
1 Number of Locations Operated by Vendors 27 46,793
2 Number of Locations Operated by Third Party Contractors 5 21,654
3 Number of Vendors Employed in Highway Program 4
4 Total Number of Vending Locations 32
IV. PROGRAM EXPENDITURES BY SOURCE OF FUNDS
Vending Machine Income
State
Total Federal Non-Federal Set-Aside | Appropriated | Federal Funds Other
Funds
-1 -2 -3 (4 -5 -6 -7
1 Purchase of New Equipment 714,965 | 76,905 B 1,432 627,001 9,627
2 Maintenance of Equipment 58,236 - 13,112 B 5,654 24,905 14,564
3 Replacement of Equipment 12,334 - | B | 9,707, 2,627
4 Refurbishment of Facilities 41,929 - 41,371 B | 439 119
5 Management Services 717,164 12,913 113,129 514,879,
6 Fair Minimum Return -
7 Retirement/Pension Programs -
8 Health Insurance Programs -
9 Paid Sick Leave/Vacation Time 62,621
10 Initial Stock and Supplies 15,095
11 All Other Expenditures 45,099
12 Total (Sum Lines 1-11) 1,667,443 159,934' 103,180




V. DISTRIBUTION AND EXPENDITURE OF PROGRAM FUNDS FROM VENDING MACHINE INCOME AND LEVIED SETt

This part is designed to collect, for accountability purposes, information on the distribution and expenditure of program funds from vending machine income and

Vending machine income is revenue accruing to the SLA from vending machines located on Federal property (Federal regulations) and non-Federal property (State regulations).
The non-Federal category would include vending machine income from interstate highway rest stops authorized by the Surface Transportation Assistance Act amended by the
Intermodal Surface Transportation Efficiency Act of 1991 amended by the Transportation Equity Act for the 21st Century of June 9, 1998. Levied set-aside fees are funds that
accrue to the SLA from an assessment against the net proceeds of each Federal and non-Federal location under the program.

Vending Machine Income
Total Federal Non-Federal Lev1e.d Set-
Aside
-1 -2 -3 (4)
1 Amount at Beginning of Year 233,095 43,379 186,964 2,752
2 Funds Added During Year 200,564 35,000 105,708 59,856
3 Total Funds Available (Lines 14+2) 433,659 78,379 292,672 62,608
4 Funds Distributed to Vendors 0 0 0 -
5 Other Funds Expended 267,117 62,621 159,934 44,562
6 Total Funds Distributed and Expended (Libes 4+5) 267,117 62,621 159,934 44,562
7 Amount at the End of the Year (Line 3 minus Line 6) 166,542 15,758 132,738 18,046

VI. NUMBER OF SITES SURVEYED

The Act (Section 107a (a) (2), (4)) requires the Secretary of Education to "...make annual surveys of concession vending opportunities for blind vendors on
Federal Non-Federal

Cat
aegory Property Total Property Total
1 Number of Sites Surveyed During the Reporting Year 1 18 19
2 Number of Sites Accepted by the SLA 0 12 12
2a. Number of Accepted Sites Added to Existing Vending Facilities 0 0 0
2b. Number of Accepted Sites Used to Create New Vending Facilities 0 0 0
2c¢. Number of Accepted Sites Pending Assignment to a Blind Vendor 0 12 12
2d. Number of Accepted Sites Contracted to a Third-Party 0 12 12
3 Number of Sites Not Accepted by the SLA 1 4 5
3a. Due to Infeasibility of Site 1 4 5
3b. Due to Lack of Available SLA Funds 0 0 0
3c. Due to Lack of Qualified Vendors 0 0 0
Number of Sites Denied to the SLA by Property Management
. 0 0 0
Officials
5 Number of Surveyed Sites with a Decision Pending 0 2 2
VII. Vendor Training

This information is needed to determine the effectiveness of the State agencies' training programs (including vocational, on-the-job, upward
mobility, and post-employment), that may help the vendors to achieve their maximum employment potential, as set forth in 34 CFR 395.11

Number of Individuals Completing Training in the Reporting Year to Become Vendors: (sum of 1a 0
through 1d)
a.]Number Licensed and Placed as Vendors 0




.|Number Certified Awaiting Placement as Vendors
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.|Number Placed as Employees in the Vending Facility Program

.|Number Employed in Allied Food Service Occupations

Number of Vendors Provided In-Service Training (including on-line training)

Number of Vendors Provided Upward Mobility Training (including on-line training)

b
c
d
2] Total Number of Certified/Qualified Individuals Awaiting Placement as Vendors
3
4
5

Number of Vendors Participating in National Consumer-Driven Conferences

Recognized or State Recognized Program

Number of Vendors Who Received Certification or Re-Certification in Food Safety Through a Nationally

VIII. State and Nominee Agency Personnel
A. Agency Personnel

Agency Personnel

State Agency
Personnel

Nominee Agency
Personnel

Total

1 Vending Facility Program Staff

a. Number of Business Consultants/Counselor Staff (FTE).

B. Training

Training

State Agency
Personnel

Nominee Agency
Personnel

Total

Number Who Received Training Related to Blindness, Business
1 Management, or Aspects of the Randolph-Sheppard Vending Facility
Program

2 Number Who Participated in National Consumer-Driven Conferences

The Number Who Received Certification or Re-Certification in Food
3 Safety Through a Nationally Recognized or State Recognized
Program

Notes or Explanations
Add any notes or explanations that will assist in clarifying your data.

of Federal and Non-Federal Vending Machine Income

All facilities closed in late March 2020, except vending macines, due to the COVID-19 pandemic. 5 facilities have reopened since March on a
limited basis SECTION Ill:Beginning balances differ from RSA-15 submitted FFY19- OCB restating ending FFY19 balances upon reconciliation

*Note: This report is preliminary until verified by the Rehabilitation Services Administration's MIS system.




OCB BE PROGRAM POTENTIAL SITE SURVEYS — 20120 FFY
AGENCY

US Government Indian Health Service
Siskiyou Rest Area

South Suburban Sanitary District
Lane Transit District

Oregon Board of Parole

State of Oregon Surplus Property
OLCC Plaza Location

DHS- Self Sufficiency

DHS / OHA

PERS Barbur Blvd Location

DHS- Self Sufficiency

Maison Armory

St. Helens Armory

DHS- Aging & People w/Disabilities
Higher Education

OED U Contact Center Wilsonville
Cove Palisades State Park

Peter Skene Ogden Rest Area

OED Worksource Office

SITETYPE POC PERSON

Federal
State
District
County
State
State
State
State
State
State
State
State
State
State
State
State
State
State
State

Valerie Connerly
Karen Morrison
Cindy Oden

Joe McCormack
Susi Hodgin

Sven Anderson
Austene Schneider
Kristal DeLaBatalla
Emily Knowles
Mike Moylan
Martha Aguilar
Rob Hudnut

Rob Hudnut

Anna Kozubenko
Tom Riel

Tammy Adkins
Sabrina Hay
Heather Swanson
Nancy Alvarado

PHONE

(206) 300-3577
(503) 986-3006
(541) 882-5744
(541) 682-6189
(503) 945-0900
(503) 378-6057
(503) 872-5191
(503) 277-1771
(503) 277-6701
(503) 603-7615
(971) 673-3935
(503) 891-1968
(503) 891-1968
(971) 673-7607
(503) 947-2250
(503) 930-4454
(503) 508-3470
(503) 877-8712
(503) 602-4239

LANDLORD

GSA

opoT

Special District

Lane County

leld

State of Oregon
oLcc

DHS

DHS

PERS

DHS

Army National Guard
Army National Guard
DHS

DOE

OED

Oregon State Parks
Oregon TIC

OED

LOCATION

1414 NW Northrup St., Portland

1-5 Fwy, Ashland

2201 Lavern Ave., Klamath Falls, OR
Multiple Locations - Main Branch 3500 East 11th Ave, Eugene
1320 Tandem Ave. NE, Salem

111655 Salem Industrial Dr. NE, Salem, OR
16250 S. McLoughlin Blvd.

10777 SW Cascade Ave, Tigard

15425 NW Greenbriar Pkwy, Beaverton
8909 SW Barbur Blvd

5300 NE Elam Young Pkwy, Hillsboro
8801 N. Chautauqua Blvd., Portland

4745 7th St, St Helens

221 Molalla Ave., Oregon City

3225 25th St. SE, Salem

9275 Peyton Lane, Wilsonville

5700 Southwest Marina Dr., Culver

Us-97 Terrebonne

11950 SW Garden Place Suite 100, Tigard

STATUS

BEP - Rejected
Accepted

BEP - Rejected
Accepted
Accepted

BEP - Rejected
BEP - Rejected
Accepted
Accepted
Accepted
Accepted
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National Council on Disability

An independent federal agency making recommendations to the President and Congress
to enhance the quality of life for all Americans with disabilities and their families.

Letter of Transmittal

July 24, 2020

The President

The White House

1600 Pennsylvania Avenue, NW
Washington, DC 20500

Dear Mr. President:

Each year, the National Council on Disability (NCD) submits a statutorily mandated report to the
President and Congress assessing the status of the nation in achieving policies that guarantee
equal opportunity for all people with disabilities and that empower them to achieve economic
self-sufficiency. On behalf of NCD, | am pleased to submit the 2020 Progress Report on National
Disability Policy, titled Increasing Disability Employment.

In 1986, four years before the enactment of the Americans with Disabilities Act (the ADA), the Harris
Poll examined the experiences of people with disabilities, encapsulating its findings about employment
as follows:

Not working is perhaps the truest definition of what it means to be disabled. Two-thirds of all
disabled Americans between the ages of 16 and 64 are not working . . . unemployment among
persons with disabilities as a group is a bigger problem than among any other demographic group
of working-age Americans.’

Thirty-three years later, the ADA has dramatically changed the landscape of the nation for people

with disabilities. It has increased inclusion on a broad scale, and its prohibition on employment
discrimination and requirements for reasonable accommmodations have opened the door to employment
for millions of people with disabilities. Notwithstanding the ADAs positive impact, people with
disabilities continue to struggle to obtain and retain employment. Barriers continue to exist that
contribute to people with disabilities remaining largely outside of the nation’s workforce. This is true
despite subsequent federal legislation and billions spent annually on federal programs directed at
assisting people with disabilities to enter the workforce and has resulted in continued poverty and

a lack of adequate housing, transportation, and health care for millions of working-age people with
disabilities.

1 Louis Harris, The ICD Survey of Disabled Americans: Bringing Disabled Americans into the Mainstream
(New York: L. Harris and Associates, 1986), 46.
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U.S. Bureau of Labor Statistics illustrate the persistence of this issue. Between 2008 and 2016, people
with disabilities were employed at an average of only 18 percent, while people without disabilities were
employed at an average of 65 percent. Between 2017 and 2019, we have seen incremental progress:

in 2017, 18.7 percent of people with disabilities were employed, compared to 65.7 percent of people
without disabilities; in 2018, 19.1 percent of people with disabilities were employed, compared to

68.4 percent of their nondisabled peers, and in 2019, 19.3 percent of people with disabilities were
employed, in contrast to 66.3 percent of people without disabilities. It is imperative that we take steps
to continue to increase these percentages.

From its establishment in 1984, NCD has reported on several federal disincentives to employment for
people with disabilities and the conflicts that exist in federal programs that are barriers to obtaining
competitive employment. NCD has made recommendations to several Administrations, Congress, and
federal agencies on how these barriers could be dismantled, and while some have been acted on or
remedied, other barriers remain.

This report, issued on the 30th anniversary of the ADA, was informed by NCD reports on employment,
the input of national experts on employment of people with disabilities, data from five federal agencies,
and interviews of stakeholders and Federal Government representatives. It focuses on four areas that
are critical to increasing the ability of people with disabilities to enter the American workforce:

= Services for Transitioning Youth: The need for increased skills training, coordination between
systems, and employment-related services and supports available to transition-age youth

= Public Benefits: The need to dismantle disincentives to work present in the Social Security Act and
the Medicaid Act

= Federal Employment and Support of Entrepreneurship: Continued challenges to recruiting and
hiring people with targeted disabilities and exclusion from entrepreneurship support

=  Employer Engagement: Its role in opening government and private sector employment
opportunities and highlights of federal and private initiatives to engage private sector employers

While we started to see an uptick in the employment of people with disabilities during the past 3 years,
this report was published in the midst of the COVID-19 pandemic that unleashed widespread economic
havoc, with millions of Americans losing jobs. People with disabilities have been particularly hard hit:
many, due to their preexisting medical conditions, had to leave jobs due to their high susceptibility

to the virus; many of those who need the assistance of direct health care workers lost that support
because of the danger of infection from personal contact. Without such support, it is impossible for
certain people with disabilities to meet their needs and get to their jobs. These are just two examples
of the pandemic’s impact on employment. Although we do not know how long the pandemic will
continue to impact the nation's employment, we do know from previous recessions that when the
economy improves and employment rates begin to rise, people with disabilities lag behind their
nondisabled peers in obtaining employment. We urge Congress and federal agencies to act quickly to
implement the recommendations in this report so that as the nation recovers from this pandemic and
regains its robust economy, all people with disabilities who can work and who want to work will be able
to fully benefit from that recovery.

2 National Council on Disability
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America is a better place when all our people have the opportunity to work. NCD stands ready to
work with your Administration, Congress, and federal agencies to improve our nation’s disability policy
so that people with disabilities may achieve increased employment, financial independence, and full
inclusion in the economic growth of the nation.

Respectfully,
D&]M

Neil Romano
Chairman

(The same letter of transmittal was sent to the President Pro Tempore of the U.S. Senate and the Speaker of the
U.S. House of Representatives.)
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Executive Summary
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his year, 2020, marks the 30th anniversary

of the Americans with Disabilities Act (ADA),

historic legislation that fundamentally
changed the way Americans with disabilities live,
work, and participate in the broader community.
The ADA sought to end discriminatory practices,
and among other things, it guaranteed equal
opportunity and nondiscrimination in
employment, public services, and places of
public accommodation. As an incomparable
legislative achievement,

enactment, more Americans with disabilities than
ever before came of age with the expectation
that they would live at home and in their
communities, go to school, and ultimately, join
the workforce in a job or career of their choosing.
And more, in fact, did. Research demonstrates
that after the ADA, there was a significant
improvement in employment for those with
severe functional and daily activity limitations of a
nature that did not prevent work.! In other words,
the population of people

the law served as an
example to the world that
institutional isolation,
exclusion, and
discrimination that had
been perpetuated against

[T]he law served as an example to
the world that institutional isolation,
exclusion, and discrimination that

had been perpetuated against people

deemed "qualified
individuals with
disabilities” by the ADA
increasingly became
employed.z A good many
people with disabilities

with disabilities for centuries had no

people with disabilities
for centuries had no
place in America or its
future. Indeed, among the important
achievements of civil and human rights of the
twentieth century, the ADA was a sea change for
nearly every aspect of American society and
paved the road to the economic inclusion of
Americans with disabilities. The ADA advanced a
vision for people with disabilities that included
among its core principles economic self-
sufficiency and full participation in the
mainstream economy. Following the ADAs

10 National Council on Disability

place in America or its future.

who had never previously
been employed found
that the ADAs
nondiscrimination protections helped open the
doors to employment.

These changes were the product of a
dramatic shift brought about by the ADA in
how employers were required to evaluate the
capabilities of people with disabilities. In the
pre-ADA world, workers with disabilities were
adjudged based on productivity as compared
to peers without disabilities, but without any
right for those workplace barriers that may have




needlessly curtailed productivity to be removed.
The disparity in productive performance that
resulted from the lack of accommodations and
barrier removal created collateral consequences
detrimental to people with disabilities in obtaining
work. These consequences included stigma

and a lack of additional investment in education,
on-the-job training, and vocational experiences,
as such investments were presumed futile. As

a result, in the pre-ADA period, deeply rooted
societal presumptions of unemployability were
damaging and widespread and perpetuated
further unemployment and economic
disenfranchisement. These presumptions about
future unemployability deeply impacted the lives
of children with disabilities who often spent years
experiencing the low expectations of parents,
educators, counselors, and peers. But the post-
ADA world is one primed by law to break through
this destructive cycle, to break stereotypic
assumptions and mythologies about the
capabilities of people with disabilities, to afford

a fair chance for such people to be educated,

to receive appropriate training, and to compete
fairly and on equal terms for employment. The
ADA continues to catalyze these important
changes, finding traction over the past 30 years
in reversing centuries of low expectations and
stigmatization.

Unquestionably, in the past 30 years, more
progress has been made in opening the doors
to employment to people with disabilities than
most, if not all, of the history that preceded
it. In the past three decades, there has been
a revolution in understanding that disability
is a natural part of life and not a signpost for
unemployability or exclusion. Moreover, in
the same period, there was development
of a significant body of research into the
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accommodations, services, and supports
that would allow individuals with even the
most significant support needs to compete
and succeed in a wide range of employment
settings.® Our society has learned that when
people with disabilities work, it not only gives
rise to economic self-sufficiency and leads
to a corresponding reduction in government
expenditures, but it is vital to the lifeblood of the
community and to the diversity and strength of
workplaces, and is in fact a social determinant of
health.* Moreover, as the ADA has come of age,
our collective expectations and understanding
about the capabilities of people with disabilities
have elevated. Now most youth with disabilities
“definitely expect to work" following completion
of their education.® Likewise, many large
companies see disability employment as a vital
component of diversity, inclusion, and strategic
recruitment to improve their bottom line.® And
a fair percentage of people with disabilities
currently receiving means-tested public benefits
want to work, if given the right supports to
enter or return to the workplace.’ In addition,
over the past half century, the public workforce
system has grown substantially in size to support
people with disabilities to find, obtain, and retain
employment.

Yet, even as many people with disabilities
have been ushered into employment as a
result of these significant post-ADA changes
and important systems, many other people
with disabilities—in economic good times
and bad—have remained persistently locked
out of employment. Many nonworking people
with disabilities participate in social safety net
programs like the Supplemental Security Income
(SSI) and Social Security Disability Insurance
(SSDI) that have strong, systemic disincentives

2020 Progress Report on National Disability Policy: Increasing Disability Employment




to work. These disincentives contribute to
the overall number of people with disabilities
excluded from the labor force participation
rate each year. These disincentives have been
raised repeatedly as a barrier to the competitive
employment of people with disabilities, but the
system has resisted change.

While the ADA fundamentally
changed the workforce participation of people
with disabilities and their access to the economy,
in reality, the chasm between people with
and without disabilities who participate in
employment has remained significant and
somewhat steady since the enactment of the
ADA. Americans with

107

unemployment rates that would be considered a
national crisis if experienced by other groups.''?
The heart of this problem is perhaps threefold.
First, there are a great many people who have
been “counted out” of work on the basis of
disability who should not have been—those who
are qualified to work, given rapid advancements
in accommodations, technology, and newfound
workplace flexibilities, but who now require
support and access to these innovations that are
necessary to enter the competitive marketplace.
Second, strong disincentives to work that have
been built into the important public safety
net have kept many others from entering or

reentering work, even

disabilities comprise
the largest minority
group in the United
States, estimated to
include between 40 and
57 million people.® One in
five families has
a family member with
a disability.® And for
years, the labor force
participation rate has consistently demonstrated
a large difference in employment between
people with and without disabilities. To illustrate
this, statistics from the Census Bureau show
that between 2008 and 2017, people with
disabilities were employed at an average of only
18 percent, while people without disabilities
were employed at an average of 65 percent.”
In 2019, 19.3 percent of people with disabilities
were employed; in contrast, the employment-
population ratio for people without disabilities
was 66.3 percent.”

Certainly, “[pleople with disabilities have
endured, in good times as well as bad,

12 National Council on Disability

[S]tatistics from the Census Bureau
show that between 2008 and

2017, people with disabilities were
employed at an average of only

disabilities were employed at an
average of 65 percent.

though they are qualified
to work. Finally, efforts
to engage employers

in recruiting and hiring
people with disabilities
have yet to be scaled

18 percent, while people without

as aggressively as is
required to offset the
employment disparity
created by having left
so many people that can and want to work out.
This means that the public workforce system’s
employer engagement efforts must become
more sophisticated and robust and include a
wider array and diversity of employers to be
effective. These three points, among others,
are discussed at length in this 30th Anniversary
Progress Report.

Of significant note are incredible broadscale
changes—perhaps unfathomable in 1990 when
the ADA was enacted—that have taken place in
the overall economy and impacted the nature
of work in succeeding years. Macroeconomic
trends have dictated that over time many




jobs and job requirements have dramatically
shifted in ways that demand new and different
experiences, skills, and training for workers

with disabilities to compete. The importance of
information, knowledge-based, and technological
skills training has far eclipsed any preparation
for work that preceded it. Yet, formative portions
of the public workforce system were conceived
of during the manufacturing-based economy of
the early twentieth century, and new updates

to the system brought about through recent
changes to the legislative landscape have yet

to show significant traction in meeting the
demands of the new global economy. While an
uptick in Federal Government hiring of people
with disabilities gives grounds for optimism,
substantially more work is needed to sustain
this progress and to address the barriers
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that keep people with disabilities severely
underrepresented in private sector positions.
Significant infrastructure development, through
public and private investment, may well be
required to lay the appropriate predicate for the
upward mobility of workers with disabilities.

For example, without additional access to new
and advanced skills training and credentialing,
personal computing devices, broadband Internet,
new business development tools, and reliable
forms of transportation, manual skills training will
not produce substantial increases in employment
in the twenty-first century and may well
contribute to everwidening inequality. Targeted
public and private investments are needed for
the infrastructure, education, and skills training
required for the jobs of the new century to fall
within reach of many people with disabilities.
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ABLE
ACL
ADA
AJC
ANPRM
AT
CAF
CAP
CMS
CRP
CSAVR
DEI
DOL
EARN
ED
EEOC
EN
ETA
GAO
HEOA
HHS
I/DD
IDEA
IEP
IPE
iTOPSS
LEA
MSG
NDEAM
NDI
NEON
NET

Achieving a Better Life Experience Act of 2014
Administration on Community Living

Americans with Disabilities Act of 1990
American Job Center

Advanced Notice of Proposed Rulemaking
assistive technology

centralized accommmodation fund
Computer/Electronic Accommodations Program
Centers for Medicare and Medicaid Services
community rehabilitation provider

Council of State Administrators of Vocational Rehabilitation
Disability Employment Initiative
Department of Labor

Employer Assistance and Resource Network
Department of Education

Equal Employment Opportunity Commission
employment network

Employment and Training Administration
Government Accountability Office

Higher Education Opportunity Act

Department of Health and Human Services
intellectual and developmental disabilities
Individuals with Disabilities Education Act
Individualized Education Program
Individual Plan for Employment

Internet Ticket Operations and Provider Support System
local education agency

measurable skills gain

National Disability Employment Awareness Month
National Disability Institute

National Expansion of Employment Opportunities Network
National Employment Team
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NIDILRR National Institute on Disability, Independent Living and Rehabilitation Research

NLTS National Longitudinal Transition Study

NPO National Provider Organization

ODEP Office of Disability Employment Policy

OFCCP Office of Federal Contract Compliance Programs
OMB Office of Management and Budget

OPM Office of Personnel Management

OSERS Office of Special Education and Rehabilitative Services
PAS personal assistance service

PASS Plan to Achieve Self-Support

PCI Pathways to Careers Initiative

PWTDs people with targeted disabilities

PY program year

RSA Rehabilitation Services Administration

SBA Small Business Administration

SCORE SBAs Service Corps of Retired Executives

SEIE student earned income exclusion

SGA substantial gainful activity

SOC Standard Occupational Code

SPPC Selective Placement Program Coordinator

SSDI Social Security Disability Insurance

SSI Supplemental Security Income

STEM science, technology, engineering, and mathematics
TAP Talent Acquisition Portal

TEN Training and Employment Notice

TPSID Transition and Postsecondary Programs for Students with Intellectual Disabilities
TTW Ticket to Work

VEVRAA Vietnam Era Veterans' Readjustment Assistance Act
VR Vocational Rehabilitation Services

WIOA Workforce Innovation and Opportunity Act

WRP Workforce Recruitment Program
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\ In the final analysis, what people
\ ) - with disabilities want and need are

services and supports that enable

ﬂ\ them to work—not benefits and
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services at the expense of work.
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Introduction
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he National Council on Disability (NCD)

is congressionally mandated to advise

the President, Congress, and other
policymakers on disability policies and practices
that enhance equal opportunity for people with
disabilities to achieve economic self-sufficiency,
independent living, and inclusion and integration
into all aspects of society. NCD's 2020 Progress
Report fulfills the congressional mandate by
advising policymakers on policies and practices
that act as barriers to employment and making
recommendations for removing these obstacles
so that Americans with disabilities can achieve
equal opportunity and economic self-sufficiency,
and in turn, can achieve and sustain access to
independent living, inclusion, and integration in
the community.

This Progress Report, issued on the

30th anniversary of the Americans with
Disabilities Act (the ADA), focuses on the
continuing issues that prevent people with
disabilities from obtaining and retaining
employment and provides specific, practical
recommendations on how to dismantle them.
Informed by NCD reports and recommendations
on employment and poverty from 1997 to the
present, the input of an Advisory Group of six
national experts on disability employment, data
from five federal agencies, and 23 interviews
of stakeholders and Federal Government

representatives, it describes the most significant

barriers to employment for people with

disabilities since passage of the ADA, reviews

federal actions taken to improve opportunities

for private sector and federal employment, and

focuses attention on three areas where federal

law, policies, and practices continue to impede

or prevent people with disabilities from obtaining

and retaining competitive employment. These

areas are as follows:

Services for transitioning youth: The need
for increased effective coordination, skills
training, and employment-related services
and supports available to transition-age
youth

Public benefits: Long-standing disincentives
to work tied to essential health care and
other benefits in the Social Security Act and
the Medicaid Act

Report Areas of Focus

= Services for transitioning youth
= Public benefits

= Federal employment and support of
entrepreneurship

= Employer engagement

2020 Progress Report on National Disability Policy: Increasing Disability Employment




= federal employment and support of
entrepreneurship: Continued challenges
to recruiting and hiring people with
targeted disabilities and exclusion from
entrepreneurship support

The report also focuses on the topic
of Employer Engagement: Describing the
critical role it plays in increasing employment
opportunities for people with disabilities with
private sector employers—from the thousands
of small businesses across the nation, to major
corporations.

18 National Council on Disability
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As the nation celebrates the 30th anniversary
of the enactment of the ADA, the majority of
Americans with disabilities are not participants
in the nation's workforce—this report provides
some of the reasons why and is a call for
action. The barriers described can and must
be addressed so that people with disabilities
who can work, and want to work, can enter
or reenter the workforce and achieve financial
independence and full inclusion in the economic
growth of the nation.
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Chapter 1: Employment of People with Disabilities
Since Passage of the ADA: A Retrospective of

Good and Bad News

he achievement of equal opportunity

in employment remains vital to the full

inclusion of people with disabilities in the
United States nearly 30 years after the enactment
of the ADA. Even though the United States has
been the leader in the world in advancing the
civil and human rights of people with disabilities
for the past half century, today Americans with
disabilities remain disproportionately poor and
unemployed, and they face significant barriers
to joining and remaining in the American
middle class.

“to provide a clear and comprehensive national
mandate for the elimination of discrimination
against individuals with disabilities . . . the
Nation's proper goals regarding individuals with
disabilities are to assure equality of opportunity,
full participation, independent living, and
economic self-sufficiency for such individuals”
(emphasis added).™

When President George H. W. Bush signed
the ADA on the South Lawn of the White House,
the following words were among his remarks:

The ADA is indeed an

| also want to say a

antidiscrimination law, [The ADA’s] statutory purpose also special word to our
among other things, conveyed an affirmative vision for friends in the business

specifically aimed at
ending discrimination
in employment.™
Consequently, it was freedom.
designed to interrupt

the stigma, prejudice, and lack of understanding
that accompanied the long history of exclusion

of people with disabilities from the American
workplace. Yet, even though the ADA was
constructed to prevent discriminatory practices,
its statutory purpose also conveyed an affirmative
vision for employment in America, one of
optimism, expansion, and economic freedom.

In fact, the statute clearly articulates its purpose

employment in America, one of
optimism, expansion, and economic

community. You have
in your hands the

key to the success
of this act, for you
can unlock a splendid
resource of untapped human potential that,
when freed, will enrich us all. . . . This act
does something important for American
business, though—and remember this:
You've called for new sources of workers.
Well, many of our fellow citizens with
disabilities are unemployed. They want

to work, and they can work, and this

is a tremendous pool of people. And
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remember, this is a tremendous pool of
people who will bring to jobs diversity,
loyalty, proven low turnover rate, and

only one request: the chance to prove
themselves. And when you add together
Federal, State, local, and private funds,

it costs almost $200 billion annually to
support Americans with disabilities—

in effect, to keep them dependent.

Well, when given the opportunity to be
independent, they will move proudly into
the economic mainstream of American life,
and that's what this legislation is all about.™
(emphasis added)
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Placed in its proper context, the ADA was
a Bill of Rights for Americans with disabilities,
one designed to declare an independence that
was, in part, economic, where economic self-
sufficiency was placed on par with equality of
opportunity, full participation, and independent
living. In this regard, it was one of the explicit
purposes of the ADA to address the long history
of economic apartheid experienced by people
with disabilities, a constituency that had spent
the better part of our Nation's history isolated,
institutionalized, and removed from what
President Bush referred to as “the economic

mainstream of American

Across all age groups, education,

That was 30 years
ago. This is now. What
happened to that
“splendid resource
of untapped human
potential” in the
interim? Across all age
groups, education,
and experience levels,
people with disabilities
today remain much other benefits.
less likely than workers
without disabilities to be employed, or if
employed, are more likely to work part-time and
in occupations that demand lower wages, offer
fewer opportunities for advancement, and lack
employerpaid health care and other benefits.’®
This has resulted in additional economic
consequences that cascade through the
American economy. Among them, people with
disabilities have been excluded from savings,
asset accumulation, and consumer spending,
while the costs of Federal Government programs

continue to increase.
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and experience levels, people with
disabilities today remain much

less likely . . . to be employed, or if
employed, are more likely to work
part-time and in occupations that
demand lower wages, offer fewer
opportunities for advancement, and
lack employer-paid health care and

life" It was the ADA
that dismantled the
long-held assumption,
imbued by a medical
model of disability, that
unemployment and
government dependence
is an inevitable and
irreversible consequence
of mental or physical
disabilities. Instead,
the ADA required an
understanding that
disability, itself, does not impose a lack of
qualification for employment upon people, it is
stigma, societal low expectations, and specific
environmental barriers in the workplace that
so often do. As the World Health Organization
has since recognized, “disability exists only

in the gap between the person’s abilities

and capacities and the demands of the
environment.”" In this regard, the ADA codified
into law a dramatic shift in societal expectation
that a great many people with disabilities can
and want to work, and the statute posited




that they ought to be given an equal chance to
compete when they do so. Even though the
ADA has established the right to be free from
discrimination in employment, people with
disabilities are still vastly underrepresented in
workplaces across America, so thus far, we
have failed to fulfill the ADAs vision of economic
inclusion.

In 2007 at a considerable inflection point
for innovation and technological change in the
United States,’® NCD commented on the “good
news" and the “bad news" about disability
employment: “The bad news is that people with
disabilities are currently
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little to disrupt the persistence of the bad news.
It raises the important question of why people
with disabilities were not included in many of
the broadscale changes that the world of work
and the U.S. economy experienced over the last
several decades.
Indeed, despite both the enactment of
the ADA and the rapid pace of innovation
infusing disruptive changes into the American
workplace—including greater flexibilities,
technology, and diversity—the overall picture
for Americans with disabilities has remained
largely unchanged over the past three decades.
The bird's-eye view of

underrepresented

in the occupations
projected to grow the
fastest between 2004
and 2014—they are
currently more likely to
be in slower-growing

service and blue-collar

[D]espite both the enactment of the
ADA and the rapid pace of innovation
infusing disruptive changes into

the American workplace—including
greater flexibilities, technology,

and diversity—the overall picture

participation of people
with disabilities in the
labor market is still
mostly marked by
entrenched poverty and
economic exclusion. In
1997 just seven years
after the enactment of

for Americans with disabilities has

occupations." ' But the
report continued with
what was considered past three decades.
then to be grounds

for optimism, “The good news is a) growth in
computers and new information technologies that
help compensate for many types of disabilities

and increase the possibilities for productive
employment; b) growth in telecommuting

and flexible work arrangements, which are
appropriate for many people with disabilities;

and c) increased attention to issues of diversity

in U.S. companies, in which disability is often
included as a dimension of diversity.” However,
despite the occurrence of many of these critical
changes to the way work was done over the

past 13 years, the changes appear to have done

remained largely unchanged over the

the ADA, NCD stated,
“America’s citizens with
disabilities want very
much to contribute to
their country’s continued preeminence in the
world of nations. They have the talents and

the capabilities to do so; and if the proposals
presented in this report are enacted, they
undoubtedly will"2° In 2001, 11 years after the
enactment of the ADA, NCD lamented the
failure to meet the expectations of people

with disabilities who can and want to work,
stating, “in perhaps no area of public policy has
the expectations gap so stubbornly resisted
our efforts to achieve equality. Whatever set

of statistics one chooses from among the
varying estimates of employment rates of

2020 Progress Report on National Disability Policy: Increasing Disability Employment




Americans with disabilities, the rate and level of
employment for this population remain far too
low.”2" In July 2007,17 years after the enactment
of the ADA, NCD observed that people with
disabilities were nearly three times as likely as
people without disabilities to live in poverty—the
same ratio as before the passage of the ADA

in 1990.2

In October 2007 NCD reflected with great
optimism upon significant labor shortages
caused by the retirement of the Baby Boomer
generation, invoking hope that utilizing the
untapped resource of workers with disabilities
to fill that labor shortage would reverse the
disability unemployment trendline.? But by the
very next fall, the Great Recession took hold, and
analysts feared that employers were less likely to
take risks on employees with additional support
needs, demonstrating concern that bias and
discrimination in hiring would take precedence
when times were tough. In a 2009 report, NCD
remarked:

Today, however, with the ranks of the
unemployed growing by hundreds of thousands
per month, some may say that unemployment
among people with disabilities cannot be a
major issue in an environment in which jobs are
becoming scarcer for everyone. Such expressions
reinforce many of the very stereotypes that
explain why, even in periods of rapid economic
growth, people with disabilities have not shared
in the fruits of the economy.?*

As predicted, even after the market
experienced considerable recovery from the 2008
recession and the nationwide unemployment
rate fell dramatically, the employment population
ratio for people with disabilities continued at
approximately the same level as it had for years.?®

National Council on Disability
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In 2013, NCD reported, “[elmployment numbers
for Americans with disabilities have not changed
much since passage of the ADA, which was
intended to increase civil rights protections for
millions of Americans with disabilities and to
guarantee their equal opportunity in employment.
The 40 percent chasm between the employment
rates for Americans with and without disabilities
is inarguably disparate and unacceptable.”?® The
report continued by saying, “[ilt should come

as no surprise that the number one topic on

the minds of those that NCD interviewed for

the 2013 Progress Report was employment and
workforce participation.”

In 2015, 25 years after the enactment of
the ADA and years into the recovery from the
Great Recession, the unemployment rate was
twice the national average as for people without
disabilities, and even when employed, there was
a pay gap accounting for average lower wages
for workers with disabilities than those without
disabilities.?

In 2020, now 30 years after the enactment
of the ADA, workers with disabilities contend
with rising inequality in a job market that is
at or near full employment, with a national
unemployment rate in February 2020 as low
as 3.5 percent.2Yet, there remain 22 million
working-age Americans with disabilities, with
nearly two-thirds of such people left out of the
labor market altogether,? and for those who
are actively looking for work, such people still
experience an unemployment rate that is twice
that of workers without disabilities.*® According
to the Bureau of Labor Statistics, on average,
only approximately 19 percent of people with
disabilities were employed during the nine-year
period between 2009 and 2018 as compared




to approximately more than 65 percent of

people without disabilities. See Figures 1 and 2.

Significantly, the nearly 40 percentage point
gap between the employment population ratio
and labor force participation of people with and
without disabilities remained steady across
the very decade that,
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materialized to allow people with disabilities
to enter the workforce, had little effect on
the overall labor force participation of people
with disabilities.
As noted by NCD in its 2018 report, From
the New Deal to the Real Deal, the nation’s
economy is increasingly

as economists have
observed, experienced
among the greatest
disruptions to the

way people work

and live since the

According to the Bureau of Labor
Statistics, on average, only
approximately 19 percent of people
with disabilities were employed

a digital and information-
based one, and the
physical world is steadily
being reimagined and
realigned to keep pace
with new technologies.®

during the nine-year period between

industrial revolution;
the same decade that
experienced a historic
march from recession
to recovery to the
lowest unemployment rate in decades.?' The
data shows that the technological and social
changes that NCD predicted in 2007, and that

Pre-COVID-19 February 2020
national employment

= Job market at or near full employment

= National unemployment rate in February
2020 as low as 3.5 percent.

= Nearly two-thirds of 22 million working-age
Americans with disabilities left out of the
labor market altogether

= For those people with disabilities actively
looking for work, such people still
experience an unemployment rate that is
twice that of workers without disabilities.

2009 and 2018 as compared to
approximately more than 65 percent are locked out of these
of people without disabilities.

Yet, many people with
disabilities, in large part,

changes and have lacked
access to the very kinds
of training needed to fill the new demands

of the global economy.® Secondary school
youth transition programs, and the workforce
development system, including the Vocational
Rehabilitation (VR) program, historically have
connected people with disabilities to retail

and manual skills training that has become

in considerably far less demand than other
emerging information, knowledge, and
technology-based industries. As a group, people
with disabilities continue to be more likely

than those without disabilities to work in jobs

in the very industries that are most subject to
displacement by new technologies.?

This is not a new phenomenon, as it has
been a persistent theme across time—and since
the enactment of the ADA—that people with
disabilities are vastly underrepresented in the
fastest-growing occupations in the economy
and overrepresented in the occupations with
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Figure 1. Bureau of Labor Statistics Data Employment-Population Ratios
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Figure 2. Labor Force Participation Rate of Civilian Population Ages 16-64 Years
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the fastest rate of decline. In fact, people

with disabilities are most likely to work in

jobs that place an unnecessary emphasis on
workers' physical limitations, even though new
technologies, services, and supports otherwise
exist to assist them to enter jobs in a range

of new and emerging industries. For example,
the sectors projected to experience the fastest
annual employment growth from 2018 to

2028 are health care and social assistance,
private educational services, computer and
mathematical occupations, and construction
(including infrastructure projects and renewable
energy).*® The health care and social assistance,
private educational assistance, and construction
sectors alone are
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more likely than those without disabilities to
work in production, transportation, and material
moving occupations (13.9 percent, compared
with 11.8 percent) and were less likely to work
in management, professional, and related
occupations than those without disabilities
(33.7 percent, compared with 40.3 percent).

In the new global economy, abstract
reasoning, social skills, and problem-solving have
positive economic returns, while “routine tasks
and manual tasks are both negative."*® A 2013
study found that the tasks that remain resistant
to automation are creativity and ideation, tasks
related to social and emotional intelligence, and
tasks related to perception and manipulation.*°

As one study observed,

projected to create

4.6 million jobs by

2028.% During the same

period, the sectors

expected to experience

the greatest decline

in jobs, among others, of decline.

are manufacturing,

sales and retail trade, wholesale trade, utilities,

and administrative office support.®” Given

the aging of the Baby Boomer population,

demographics dictate that health and caregiving

trades will expand dramatically over the next

decade, whereas retail jobs are predicted to be

disrupted significantly by the continued rise of

e-commerce, with manufacturing weakened by

the confluence of outsourcing and automation.
Yet, current Bureau of Labor Statistics

data demonstrates that in 2018, people with

disabilities were more concentrated in service

occupations than people without disabilities

(19 percent, compared with 172 percent).%8

Moreover, workers with disabilities were also

[P]eople with disabilities are

vastly underrepresented in the
fastest-growing occupations in the
economy and overrepresented in
the occupations with the fastest rate

the fact that people with
disabilities are more
likely to perform routine
or manual tasks may
account for the widening
wage gap between
people with and without
disabilities, as demand
for social and problem-solving skills command
higher wages.*' Even more concerning is the
risk of displacement of people with disabilities
who are already employed or underemployed,
given the threat posed by the burgeoning
automation of traditional manufacturing and
manual skills tasks.

Given these trends, the “good news”
of 2020 is much like that of 2007, in that—
with the market's continued acceleration
away from physical job skills toward greater
flexibilities, new technology, and demand for
abstract, social, and emotional reasoning—
the global economy remains ripe for the full
inclusion of people with disabilities. The coming
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decades should give rise to an economy

where accommodation is increasingly viewed

as an intrinsic part of innovation, rather than
something contrary to it. Indeed, we only need
to reflect backward in time to understand the
dynamism of the present moment and how

far we have come. Throughout the 1990s and
2000s, NCD and other commentators focused
many of their recommendations about disability
employment on the inflexibility of employers in
allowing telecommuting and flextime, the cost
associated with setting up home offices, and the
resistance of large bureaucratic organizations in
providing reasonable accommodations; they also
criticized the lack of personalized consideration
for employees’ technology needs.*

Today, while there remains more to be
accomplished on these fronts, at the very least,
workplace flexibility, telecommuting, technology,
and workplace modifications have entered the
mainstream of successful businesses in the
United States. Certainly, workplace policies
have become more universally designed
for employees with and without disabilities.

This makes sense in a market where people
can work from anywhere, are connected at

all times through smartphones, tablets, and
other Internet-connected devices, and enjoy
broadband Internet access and cloud computing
in the same way that they do other public
utilities. Moreover, because of the widespread
and common use of technology, the cost of
modifications to employers has fallen, making
access to accommodation, telecommuting, self-
employment, and technology far easier.

More good news is that, over the past
30 years, a new generation of Americans with
disabilities has come of age with the ADA well in

National Council on Disability
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place, shifting and raising societal expectations
and creating demand for meaningful education,
job preparation, and experiences in mainstream
employment. As the Senate Health, Education,
Labor, and Pensions Committee observed in
2012, "we now have a new generation of young
adults with disabilities, the ‘ADA generation,
who have high expectations for themselves
and who are ready, willing and able to pursue
a good career in high-growth sectors of our
Nation's economy that will allow them to
become and stay part of the middle class.”*
Moreover, the desire of not only youth but adults
with disabilities to work and achieve economic
self-sufficiency and to engage in mainstream
employment has been well documented in
the years since the passage of the ADA and
remains strong.*

Additionally, unfounded fears about the
high costs of reasonable accommodations
have diminished dramatically since the
enactment of the ADA, as employers have
become accustomed to providing reasonable
accommodations at very little cost. In fact, the
average accommodations have proven to be
less expensive and yield significantly higher
returns than critics of the law initially estimated.
Survey results from the U.S. Department of
Labor's Job Accommodation Network show that,
"the benefits employers receive from making
workplace accommodations [are documented to]
far outweigh the associated costs."* Employers
reported providing accommodations that
resulted in such benefits as “retaining valuable
employees, improving productivity and morale,
reducing workers' compensation and training
costs, and improving company diversity."46
Employers also reported that “a high percentage




(58 percent) of accommodations cost absolutely
nothing to make ($0), while the rest of the
accommodations made had a typical cost of
only $500."%

In addition, companies are engaged in
“cutting-edge disability recruitment, hiring,
and on-boarding strategies, not as charity
or marketing, but because it serves their
bottom line."%® As the executive director of the
Marriott Foundation’s Bridges from School to
Work program told NCD, “there’s now a war
for talent,” and workers with disabilities bring
strategic advantage to

122

In this war for talent, employers now
routinely recruit job-ready candidates with
disabilities for competitive integrated
employment to enhance their bottom line,
deeply enrich the skills available within
companies, and promote diversity. For
example, in 2012, the Federal Home Loan
Mortgage Corporation (Freddie Mac) partnered
with the Autistic Self Advocacy Network to
create an Autism Internship Program to match
the needs of its company with the capabilities
of autistic people who had college degrees

in the fields of

any employer’s position

in that war, including

by increasing job
retention, introducing
new efficiencies, and
increasing and widening
diversity.*® Companies are
increasingly awakening to the economic value
and new efficiencies created by hiring people
with disabilities.

A business case for hiring people
with disabilities

A 2018 report issued by the consulting giant
Accenture that looked at 45 companies that
specialized in building disability inclusive
policies and practices revealed that those
companies achieved, on average, 28 percent
higher revenue, double the net income, and
30 percent higher economic profit margins
over the fouryear period analyzed, compared
to other companies in the sample.%°

[Clompanies are engaged in
“cutting-edge disability recruitment,
hiring, and on-boarding strategies,
not as charity or marketing, but
because it serves their bottom line.”

computer science,
mathematics, and
finance.5! Likewise,
companies like

JP Morgan, SAR DXC
Technology (formerly
Hewlett Packard
Enterprise), and Microsoft also have autism
hiring programs, built on the idea that such
employees have unique skills traits that are
especially useful in science, technology,
engineering, and mathematics (STEM)
industries and that removing barriers to entry
for them will allow such companies to access
an untapped labor pool. In 2019, JP Morgan
Chase reported that employees in its Autism at
Work program were 48 percent more accurate
and as much as 92 percent more productive
than peers in comparable positions.5?

That was the good news. Unfortunately,
there continues to be much bad news. Given
the market’s strong acceleration toward greater
technology, flexibility, and modification, the
more people with disabilities are excluded from
these important innovations and opportunities,
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the harder the economic consequences will

fall on them, including widening inequality and
economic marginalization. It is incumbent upon
the public and private sectors to clear the runway
for people with disabilities to launch their talents
into the twenty-first century global economy,
including the necessary education, accessible
technology, equipment,
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with intellectual and other disabilities from
consideration for the job.*® “Now, of course,
a person just has to scan the bar codes for each
product and provide change indicated by the
‘point of sale computer’ that has replaced cash
registers.”®* Alternatively, the authors soberly
observed the harsh economic consequences
when technology

advanced skills training,
and transportation
infrastructure required to
compete in it. Even the
greatest optimists among
us will recognize that

the mere presence of from employment.
technology and training

cannot entirely rectify or remove underlying

stigma, inattention to the accommodation

and accessibility needs of employees, and
discriminatory attitudes and stereotypes
perpetuated by some employers about the
capabilities of employees with disabilities.
Consistent work is

Technology and other such
disruptive changes at once carry
the possibility for transformative
inclusion and near categorical

exclusion of people with disabilities

unjustifiably excludes
people with disabilities,
“if one wants to apply
for many jobs in today's
employment context,
that process begins
with filling out a form
that is online. If the web
browser or computer lacks accessibility, then one
cannot complete the form.”s® Certainly the latter
scenario applies not just to people who are blind
or with intellectual or developmental disabilities,
but also to people with disabilities who lack
access to a computer or broadband Internet
access altogether.

necessary to build
awareness about the
good news about
disability employment
and, most importantly, to
convert that knowledge
into actual hiring in the
coming decades.
Technology and
other such disruptive changes at once carry the
possibility for transformative inclusion and near
categorical exclusion of people with disabilities
from employment, for instance, “in the past,
working as a cashier required a person to have
some math skills and the capacity to work
a cash register,” eliminating some people
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Research has documented the
expanding digital divide, as people
with disabilities are less likely than
those without disabilities to receive
computer training or use computers
at work or elsewhere, in large part
because of resource constraints.

Research has
documented the
expanding digital divide,
as people with disabilities
are less likely than those
without disabilities to
receive computer training
or use computers at
work or elsewhere, in
large part because of resource constraints.® At
the start of the new millennium, in 2002, the
U.S. Department of Commerce documented that
people with multiple disabilities aged 25-60 years
were almost half as likely to have access to the
Internet as people without disabilities.®” However,

in the years since, few, if any, government




interventions have directly addressed the
underlying access to technology issue, let alone
as an employment issue—including access

to basic infrastructure like broadband Internet
or mainstream digital computing devices that
most businesses now depend on. A 2017 Pew
Research survey revealed that the digital divide
had expanded exponentially from where it was
reported in 2002 to people with disabilities
being three times as likely not to access the
Internet as people without disabilities 15 years
later.®® Instead of directly tackling this digital
divide, government systems, in large part, have
marshaled resources toward assistive technology
(AT), carrying on the narrow mandate to
reimburse technology
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gender, severity of vision loss, and multiple
disability status were held constant.®° The study
examined data on 200 in-school youths and
190 out-of-school youths with a primary disability
of visual impairment. The data indicated that
while the current job market requires computer
skills as a threshold matter for most job seekers,
computer technologies can also help overcome
certain employment barriers specific to visual
impairments and blindness. As has been
documented by previous studies for years,
among other things, technology can overcome
access barriers to transportation and mobility,
reading print, the lack of job-related information,
and difficulties with job applications including
accessing and filling out

that is definitionally
tied to improving
deficits caused by
disability whether to
“increase, maintain,
or improve functional
capabilities,” as
defined by the
Individuals with
Disabilities Education
Act (IDEA) and other
federal laws.%® While
AT is important, the expansive vision of the ADA
toward full economic inclusion is one broader
than merely offsetting perceived deficits. It

calls for attention to technology as a means to
compete and succeed in the open market, not
simply to offset deficits to functional capacity.

A study of blind transition-age youth found
those with a “high self-perceived level of
computer competence” were significantly more
likely to have paid jobs than those with “low
self-perceived computer competence,” when

Students with intellectual and
developmental disabilities (I/DD)
often emerge from secondary
schools having been trained

by special education transition
programs in “work readiness” or
“prevocational” skills training, a form
of vocational training entirely devoid
of technology in most instances.

application forms.®'

Students with intellectual
and developmental
disabilities (I/DD) often
emerge from secondary
schools having been
trained by special education
transition programs in
“work readiness” or
“prevocational” skills
training, a form of vocational
training entirely devoid
of technology in most instances.®? In such
programs, students perform manual, often
menial, tasks and rote processes in preparation
for their transition to postsecondary employment.
These programs commonly model and prepare
students with I/DD for segregated adult
employment programs, including subminimum
wage employment in sheltered workshops,
rather than competitive integrated employment.®
The skills training offered in these programs most
often consists of such manual tasks, without
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the use of machines or equipment, as sorting,
shredding, folding, recycling, serving food,
cleaning, maintaining flower beds, doing laundry;,
and handling trash.®* In other words, these
programs provide skills training in the industries
that will be most subject to decline in the future.
Even though computers and personal digital
assistants have been documented to improve the
performance of people with I/DD in "vocational,
transition, and employment skills,” most people
with 1/DD receive skills training that lacks such
technology.®

Twenty-first century technology is
commonplace in employment, and possessing
knowledge of information and electronic
technology platforms is a requirement for most
jobs including those in high-growth industries.
Yet many people with disabilities, aside from not
receiving training in technology, lack the means
to purchase computing devices that fall outside
of the narrow definition of AT, or alternatively,
for those with the purchasing power, the
market has not created technologies universally
designed so that they can access and use them.
Consequently, the market for job-related and
business development technology tailored to
people with disabilities has been substantially
constrained by the outdated "deficits-based”
view of disability. As a result, more research and
development pertaining to technology that is
individually tailored to people with disabilities’
on-the-job needs, and accompanying systematic
instruction techniques, is urgently needed.

Likewise, people with disabilities have long
faced significant obstacles to employment
because they cannot find an accessible or
affordable means of transportation to get
to work. Some disruptive new technologies
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are rewriting the rules for transportation. For
example, the dawn of ride-sharing apps in

2013 was nearly instantly transformative for
some Americans with disabilities who needed

a reliable way to get to work. As is the case
with new technology, for other people with
disabilities, it led to claims of discrimination

and exclusion from such services, such as
wheelchair users and those travelling with
service animals.® Nevertheless, the apps

were an advancement made possible by a
confluence of other technological innovations,
including the prevalence of smartphones,
effective GPS navigation systems, and cellular
networks. The creation of real-time ride-sharing
significantly reduced transportation barriers, for
instance, for people who are blind; for some, it
revolutionized the flexibility of their schedules
to work more hours or at alternative times.
Likewise, it increased the possibility that other
people with disabilities who drive and own
vehicles could find work in the gig economy that
was flexible and available with low barriers to
entry. However, to avail themselves of the new
technology, such people still need disposable
income to purchase the transportation service,
or alternatively own a car to provide the service,
and must live somewhat near an urban center
where such apps have been mostly deployed.
Not to mention that they need smartphones
and a cellular connection to even hail their first
ride.®” This explains why only 7 percent of adults
with a disability say they have ever used a ride-
hailing app, compared with 18 percent of adults
who do not have a disability.®® Similar resource
constraints and access issues must be taken into
account as governments and the private sector
negotiate the future of autonomous vehicles.




In addition, for people with disabilities,
perhaps even more so than for people without
disabilities, where one lives certainly has direct
effects on the likelihood that one will work.
According to the 2010 Census, 19 percent of
the U.S. population lives in rural areas, but only
6 percent of federal transit funds are allocated
to serve rural communities. Moreover, according
to the 2014-2018 American Community Survey
5-year estimates, an estimated 9,122,197
noninstitutionalized people with disabilities live in
a rural community.®® This equates to people with
disabilities comprising 15.1 percent of people

living in rural areas,
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effective transportation solutions afforded to
city-dwellers of the new millennium—including
public transportation systems and ride-sharing
solutions—may well continue to elude those with
disabilities in rural areas or even outer exurbs
that lack basic infrastructure, without additional
reforms in place.

Thus, across various domains—including
access to skills training, personal computing
devices, business development tools, the
Internet and broadband, or transportation—
technology and innovation now carry in nearly
equal proportion the dramatic potential (1)

to include people

higher than the national
average (12.6 percent).”®
“[T]lhis means that there
is minimal or nonexistent
transportation services
in many rural areas,””!

with many Americans

well continue to elude those

with disabilities in rural
areas facing limitations
in finding any reliable
means of transportation
to get to work. This reforms in place.
is partly the result of

legal limitations on where paratransit must be
provided. By law, paratransit service is only
provided within a three-quartermile radius of a
fixed-route bus stop, to be comparable to existing
fixed-route transit (as required by Department

of Transportation regulations implementing

the ADAs requirements). Moreover, existing
paratransit systems often have drawn arbitrary
lines between rural jurisdictions, causing
interruptions in service between where people

live and where they work. Accordingly, the most

[T]he most effective transportation
solutions afforded to city-dwellers
of the new millennium—including
public transportation systems

and ride-sharing solutions—may

with disabilities in rural areas or
even outer exurbs that lack basic
infrastructure, without additional

with disabilities in
employment that
formerly lacked the

kind of supports and
accommodations

that exist now or (2)

to resolutely exclude
people with disabilities
from employment if

the means to access
these innovations lies
out of reach. These two
distinct and diametrically
opposed possibilities reflect that the future of
disability employment balances on a razor's edge.
In 2020, it is not an overstatement to suggest
that innovations exist that have the potential to
fundamentally transform the way people with
disabilities work, where they work, how they
work, and the impact such work has on the
overall economy, but people with disabilities risk
not accessing them, sitting curbside as those
with low barriers to entry to twenty-first century
employment parade by as participants of the new
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global, information-based, and digital economy.
That is only the case, however, if persistent
structural barriers to employment and powerful
misaligned incentives remain unaddressed. The
government has the power to advance new
interventions, in partnership with the private
sector, that can reverse this course, making the
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coming decade the beginning of the new century
of employment for people with disabilities. In this
next decade, the deficits-based view of disability
employment can be permanently filed away

in the annals of history, and accommodation

can become synonymous with innovation and

economic potential.
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Chapter 2: The Role of Government-Funded
Employment Services and Supports

he persistence of the disability

unemployment crisis, and the

40 percentage point gap in labor force
participation between people with and without
disabilities, as reflected in Figure 2, is even more
vexing when viewed through the lens of the
government resources and programs committed
toward ending barriers to the employment
of people with

by success in eliminating root causes or success

in assisting such people to enter the mainstream

market and achieve economic self-sufficiency.
The gap in the labor force participation

of people with and without disabilities is

well documented, but only a small fraction

(1.2 percent) of the estimated $429 billion the

Federal Government and the states expended on

people with disabilities

disabilities. While federal
responses to disability
unemployment can
hardly be characterized
as lackadaisical—

there are more than

45 government programs
devoted to such efforts

eliminating root causes or success

spanning numerous
government agencies—
the government has
been largely ineffective at
interrupting the low labor
force participation of people with disabilities, and
its services often are overlapping, ill-coordinated,
and lacking a focus on upward mobility.”> Some
might observe that this is the result of the
design of many government interventions that
are largely analgesic rather than curative, muting
the pain of poverty and the consequences of
protracted unemployment, and are not measured

[M]any government interventions . . .
are largely analgesic rather than
curative, muting the pain of

poverty and the consequences of
protracted unemployment, and

are not measured by success in

in assisting such people to enter
the mainstream market and achieve

economic self-sufficiency.

in FY 2008 was used

to improve prospects

for employment and
economic independence.
More than 95 percent

of federal-state disability
expenditures paid for
health care expenses
and income maintenance
benefits, with more than
half the total (55 percent)
devoted to health care
spending (primarily
Medicare and Medicaid payments) and most of
the remainder (41 percent) to Social Security,
SSI, and other government benefit payments.”®
NCD'’s 2013 Progress Report referenced a recent
analysis that found that the existing “complex,
many program model devotes far more spending
on a safety net than on programs to directly
advance the goals of ‘equality of opportunity, full
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Federal Government’s and states’
expenditures on people with
disabilities, FY 2008

$429 billion total

= 1.2 percent used to improve prospects for

employment and economic independence

= 95+ percent used for health care expenses

and income maintenance
e 55 percent health care spending

e 41 percent Social Security, SSI, other
government benefit payments

participation, independent living, and economic
self-sufficiency for people with disabilities
as articulated in the 1990 Americans with
Disabilities Act. "™

The safety net is, in part, the product of
Great Society programs that sought to eliminate
poverty in the United States. Few would
doubt the vital importance of the safety net in
ensuring that people with disabilities who live
in poverty can access food, housing, and health
care, and maintain access to essential long-
term services and supports. Certainly, a lack
of health care coverage, and these other vital
benefits, places participation in employment far
out of reach for many people with disabilities.
Moreover, the long history of exclusion,
discrimination, and institutional isolation of
people with disabilities gave rise to the need for
these services; certainly, depriving people with
disabilities of them when they need them would
only serve to further solidify their economic
disenfranchisement. Others might observe that
it is precisely this important safety net, including

34 National Council on Disability
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Social Security and Medicaid, that has caught so
many people with disabilities who can and want
to work in a “poverty trap,” where they agonize
over the choice between maintaining the health
care that they need to live and work, or a job that
they are qualified for and desire, given the asset
limitations imposed by means-tested programs
that are attached to health care.” Social Security
and Medicaid are only part of the larger story

of disability unemployment and the programs
devoted to assisting people with disabilities to
obtain meaningful employment.

Millions of Americans with disabilities
depend on school transition programs, including
special education services set forth under
the IDEA, the VR and the programs in the
workforce development system (set forth
under the Rehabilitation Act of 1973 as revised
by the Workforce Innovation and Opportunity
Act [WIOA]), and/or their state developmental
disability service or mental health service
systems (governed, in part, by provisions of
the Medicaid Act) for assistance in finding,
obtaining, and retaining a job. These valuable
programs shepherd billions of dollars in training
and services each year to Americans with
disabilities to assist them to leave school, enter
the workforce, and maintain economic self-
sufficiency. Such programs play a crucial role
in assisting people with disabilities to obtain
career development counseling, work-based
learning experiences, supported employment,
AT, and other services and supports. Although
these programs are authorized under different
statutes, to be most helpful, they need to
be coordinated and seamless as participants
transition from one set of services to another.
Moreover, the success of such federal and
state employment systems depends, in large




part, on ensuring that the private sector is a
fully engaged partner in recruiting, hiring, and
retaining job-ready candidates who emerge
from secondary schools and adult service
programs. A persistent identified barrier to the
employment of people with disabilities has been
service gaps presented by the transition from
the entitlement-based set of IDEA services to
the eligibility-based adult employment system,
and the lack of meaningful engagement of the
private sector by public systems at most critical
points along the way.

IDEA and Youth
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In 1975, Congress promised to cover
40 percent of the average cost to educate a
child with disability under IDEA. But Congress
later amended the law to say that the Federal
Government would pay a “maximum” of
40 percent of perpupil costs. Today, the
Federal Government pays less than half
of what it originally promised in 1975 or
roughly 18 percent of the total.®® In addition
to other systemic barriers contributing to the
problem, the failure to fully fund IDEA has
had lasting adverse consequences for the

full implementation

Transition Services

Each year, 400,000
students with disabilities
exit the nation’s

schools, and as one
study approximated,
more than 66,000 of
them require transition
services to bridge the
gap between school and
work.” Under the IDEA
entitlement system of
services, students with disabilities participate

in the transition planning process through the
Individualized Education Plan (IEP) beginning "“not
later than the first IEP to be in effect when the
child turns 16" or younger if deemed appropriate
by an IEP team.”” The IEP must include
appropriate postsecondary goals, among other
things, related to education and employment.”®
Further, the IEP must include transition services
needed to assist the child in reaching these
goals, including as they relate to the employment
objectives and the provision of a functional

vocational evaluation.”®

A persistent identified barrier to

the employment of people with
disabilities has been service gaps
presented by the transition from

the entitlement-based set of IDEA
services to the eligibility-based adult
employment system, and the lack

of meaningful engagement of the
private sector by public systems at
most critical points along the way.

of IEP plans and
services, including
students’ postsecondary
employment goals.
Schools have pointed
to reduced staff and
significant budgetary
restrictions to suggest
that connecting
students with
disabilities with effective
employment-related
transition services to
bridge the gap from school to work requires
additional staffing, training, and investment to
be successful.

Despite the requirements of the IDEA
to focus on postsecondary education and
employment outcomes, students with
disabilities have historically yielded poorer
outcomes than their peers without disabilities
on both measures. Young adults with disabilities
are more likely to not have attained a high
school diploma (including GED or alternative
certificate) when compared to young people
without disabilities. In 2018, 16.7 percent of
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young adults with disabilities had not attained
a high school diploma, compared to 7.7 percent
of their peers without disabilities.? This is
unacceptable. “The vast majority of special
education students (80-85 percent) can meet
the same achievement standards as other
students if they are given specially designed
instruction, appropriate access, supports, and
accommodations, as required by IDEA"®? and
“[ulnnecessary placement into an alternative
diploma track has a lasting impact on future
economic self-sufficiency for students with
disabilities.”®® An alternate diploma lacks
the same currency with employers, and
like having no diploma, has proven negative
effects on wages and upward mobility.
Certainly, not having a high school diploma
or a regular diploma is a barrier to most jobs,
and economists have consistently found
approximately a 10 percent increase in wages/
salary with each additional year of education.®
Young people with disabilities are also less
likely to have attained a bachelor’s degree when
compared to young people without disabilities;
in 2018, 15.6 percent of people with disabilities
had a bachelor’s degree or more versus
38.4 percent of people without disabilities.®
While the lack of educational attainment has
negative effects on employment and wages,
for those without plans for higher education, it
also makes employment even more important
following exit from high school. The National
Longitudinal Transition Study (NLTS [2005])
documented that 95 percent of transition-age
youth with disabilities definitely expect that
they will get a paid job after exiting school.®®
Yet, according to the National Longitudinal
Transition Survey 2 (NLTS 2 [2011]), outcomes
for transition-age youth demonstrate that only

36 National Council on Disability

131

By the numbers:
Students with disabilities

= 400,000 students with disabilities exit
schools a year

e 66,000 require transition services
between school and work

= 16.7 percent young adults with disabilities
had not attained a high school diploma
(compared to 7.7 percent of peers without
disabilities)

= 15.6 percent of people with disabilities
have a bachelor's degree (compared to
38.4 percent of peers without disabilities)

= 95 percent of transition-age youth with
disabilities expect to have a paid job after
school

= Only 17 percent of youth with /DD and
12 percent of youth with multiple disabilities
are employed one year out of school

17 percent of youth with I/DD and 12 percent of
youth with multiple disabilities were employed
one year out of school.#’ The 2011 study revealed
that 86 percent of youth with I/DD stated

that they wanted to be employed following
graduation, but a 2018 study found that the same
population was less likely to have competitive
employment goals written into their IEPs and
more likely to have sheltered employment

goals and outcomes compared with students
with other disabilities.® Additionally, among the
young adults with disabilities surveyed who
were employed after school exit, more than

half (55 percent) reported finding work on their




own,® not through the assistance of school

or the adult employment system. The lack of
effective coordination between schools and the
adult system (including VR and Medicaid-funded
services, skills training, and employment-related
services and supports) is
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In FY 2020, the Rehabilitation Services
Administration requested an annual budgetary
amount of $3.6 billion for the VR program,
an increase over the $3.5 billion authorized
in FY 2019.%° An examination of VR program

performance data

well documented and has
remained a consistent
barrier to postsecondary
employment for decades.

The Service
System for People
with Disabilities
The eligibility-based
service system is largely
governed by the VR
program, Medicaid, and
the public workforce system.

Vocational Rehabilitation Services

Approximately 1.2 million youth and adults are
served by the 100-yearold VR program each
year, a system designed to assist people with
disabilities, including those with the most
significant disabilities,

86 percent of youth with I/DD

stated that they wanted to be
employed following graduation, but
a 2018 study found that the same
population was less likely to have
competitive employment goals
written into their IEPs and more
likely to have sheltered employment
goals and outcomes . . .

from the last decade—
FYs 2010 through
2019—reveals that
each year, there were
approximately one million
people with disabilities
receiving VR services
under an Individual
Plan for Employment
(Table 1), and that an
average of 169,000
individuals exited VR with
competitive integrated employment outcomes
each of those years.”' Approximately 7 percent
of all individuals receiving VR services under an
Individual Plan for Employment (IPE) obtained
employment outcomes from 2010 through 2019
(Table 1).%2 Also, during this period, VR program
services yielded an average employment rate

of almost 53 percent,

who have visual,
auditory, physical,
intellectual and

learning disabilities,

and psychosocial or
psychological disabilities,
to achieve and maintain through 2019.
employment. Eligible

people must require VR services to achieve
employment, and vocational goals must be
consistent with each person’s unique strengths,
resources, priorities, concerns, abilities,

capabilities, interests, and informed choice.

Approximately 7 percent of all
individuals receiving VR services
under an Individual Plan for
Employment (IPE) obtained
employment outcomes from 2010

when those exiting
with employment
outcomes were averaged
against those exiting
the program without
employment (Table 2).%
The rehabilitation or
employment rate fell
below 50 percent in each of the last three years
(49.5 percent in 2017, 47.23 percent in 2018, and
45.5 percent in 2019).

VR program data also depicts the median
hourly wages and median hours worked per
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Table 1: Vocational Rehabilitation (VR) Program Data Number of Applicants,
Eligible Individuals, and Eligible Individuals Receiving VR Services under
Individual Plan for Employment (IPE) (FFY 2010-2019)

L rev | 2o |z | amz | oo | 2o | ams | o | 207 | 2oie | aotee

Applicants 701,779 673,578 652,756 619,265 590,820 583,246 602,400 569,530 528,386 446,919

Eligible 693,628 653,314 638,959 601,327 578,490 578,997 582,788 536,483 484,674 399,587
individuals

Eligible
individuals
receiving
services
under IPE

1,011,395 1,011,602 1,011,671 1,001,814 944,593 954,024 972,155 975,359 932,119 1,236,663

Source: Cumulative Quarterly Case Report (RSA-113) (OMB control number 1820-0013).

* Rehabilitation Services Administration (RSA) discontinued collecting RSA-113 data from state VR agencies at the
end of FFY 2018; therefore, the source of data for FFY 2019 is the Case Service Report (RSA-911) (OMB control
number 1820-0508).

Table 2: Vocational Rehabilitation Employment Outcomes at Exit and
Employment Rate (FFY 2010-2019)

| v oo | o | otz | 2013 | aoie | aois | zot6 | 20w | a0 | amns

Individuals exiting 164,674 171,490 173,975 176,788 176,065 178,110 179,476 175,458 153,293 142,523
with employment
outcome

Individuals
exiting without
employment
outcome

152,587 146,277 138,116 152,956 134,345 135,798 136,207 179,003 171,205 170,521

Employment rate 51.9% 54.0% 55.7% 53.6% 56.7% 56.7% 56.9% 49.5%  47.23% 45.5%

Source: Case Service Report (RSA-911) (OMB control number 1820-0508).

week for individuals exiting the VR program

with employment outcomes, as reflected in
Table 3. This data shows that individuals achieved
employment with wages that were slightly above
the federal minimum wage, and for less than
full-time hours.®* In 2010, those who exited VR
with employment earned median hourly wages
of $8.25 and median hours worked of 34 hours
per week. A decade later, in 2019, those who

exited with employment earned median wages
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of $11.25 per hour and median hours worked of
30 hours per week.

The enactment of WIOA in 2014 significantly
emphasized services to youth and expanded
the role of the VR program in assisting students
with disabilities to transition from school to a
competitive integrated employment. However,
this expansion occurred without additional
funds appropriated to the VR program, adding
to the challenge of implementation. Among
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Table 3: Median Hourly Wages and Median Hours Worked per Week of
Individuals Exiting with Employment Outcome at Exit

| FFY_ ] 2010 | 201 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019

Median hourly $8.25 $8.28 $8.45 $8.50
wages
Median hours 34 34 32 32

worked per week

$8.50 $9.00 $9.00 $10.00 $11.00 $11.25

30 30 30 30 30 30

Source: Case Service Report (RSA-911) (OMB control number 1820-0508).

other things, WIOA requires (1) VR agencies

to reserve 15 percent of their federal VR grant
funds to provide pre-employment transition
services for students with disabilities® who
are potentially eligible for the VR program (e.g.,
have not applied) and those who are eligible;
(2) interagency collaboration between VR, local
education agencies (LEAs) and schools, and
workforce development systems to facilitate
students with disabilities’

VR program, including requirements related to
serving students and youth with disabilities,
Section 511, and the relatively new common
performance measures in section 116 of WIOA.

Medicaid

The Medicaid Home and Community-Based
Waiver program provides ongoing employment
services to people with disabilities and is the
largest federal source

transition from school to
competitive integrated
employment; and

(3) under Section 511 of
the Rehabilitation Act,
that a series of steps
must be taken before a
student with a disability
can enter or continue
working in subminimum
wage employment.® The 30 hours per week.
role of the VR program in implementing WIOA
bears great potential for improving employment
outcomes for youth with disabilities as is
discussed more fully in this report.

As this report was in the final editing stage,
the Department of Education released a report¥’
that outlines some of the factors that may
contribute to recent performance trends in the

In 2010, those who exited VR with
employment earned median hourly
wages of $8.25 and median hours
worked of 34 hours per week.

A decade later, in 2019, those who
exited with employment earned
median wages of $11.25 per hour
and median hours worked of

of funds for day and
employment services
provided to people

with I/DD. Nationwide,
between 5,000 and
6,000 community
rehabilitation providers
(CRPs) provide vocational
services (most typically
federal-state Medicaid
services) to people

with disabilities in employment service systems
in every state, and the majority (70 percent)

of those served by CRPs are people with

I/DD.%8 According to the Institute for Community
Inclusion, in 2017, total funding for Medicaid
reimbursable day and employment services
was just over $9 billion, with only approximately
$1 billion appropriated to employment services
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provided in typical job settings in the community

(i.e., competitive integrated employment).®
NCD reported in 2018 that there were

approximately 321,131 workers with disabilities

employed by segregated sheltered workshops

that were authorized to pay subminimum

wages to workers

135

been insufficient to meet the need, and as a
consequence, people are relegated to segregated
sheltered workshops that exist outside of the
open market. Likewise, many youth are referred
to sheltered workshops directly from school,
given state systems’ overreliance on them

and exceedingly low

with disabilities under
Section 14(c) of the Fair
Labor Standards Act.'
The report stated that
“[plerhaps no segment of
the disability population
experiences . . . negative
effects and barriers to
financial self-sufficiency more than people who
continue to earn subminimum wages in exchange
for their labor" ™" In 2020, the vast majority of
Medicaid-funded employment services continue
to be provided in segregated settings, where
people with disabilities typically perform rote,
repetitive manual tasks with only other people
with disabilities under the supervision of paid
support staff (i.e., sheltered workshops), rather
than in competitive integrated employment.

And the consequences

“Perhaps no segment of the disability
population experiences . .. negative
effects and barriers to financial self-
sufficiency more than people who
continue to earn subminimum wages

in exchange for their labor.”

expectations. And, as
mentioned earlier, youth
with I/DD are often made
to participate in school
transition programs that
resemble adult sheltered
workshops where they
are cultivated and trained
to perform manual tasks, placing them at serious
risk of referral to adult sheltered workshops after
leaving school.'® People with disabilities often
remain in sheltered workshops for decades at a
time and are deprived of the opportunity to earn
competitive wages and to become taxpayers.'%

Title | of WIOA/American Job Centers

In addition to schools, VR, and Medicaid,
the public workforce system also provides
employment services

of this public investment
are significant. Not only
does this place many
states at risk of violating
Title 1l of the ADA and the
Supreme Court’s decision
in Olmstead v. L.C., but it
has imposed significant limitations on the overall
number of people with I/DD who are employed
in competitive employment.'? The service
provider capacity to serve individuals with higher
support needs, including those with I/DD, on

the job in competitive employment has often

40 National Council on Disability

[M]any youth are referred to
sheltered workshops directly
from school, given state systems’
overreliance on them and

exceedingly low expectations.

to people with
disabilities, albeit to
a smaller share of
self-identified people
with disabilities,
through American Job
Centers (AJCs).
Under Title | of WIOA, individuals with
"barriers to employment,” including adults
and youth with disabilities, are eligible for a
range of services provided by AJCs, including
assistance to job seekers; hard and soft skill
guidance, career planning, and job placement
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services; labor market demand and occupational Of those exiting WIOA services during the
information; job-driven training options; and two-year period, 69.1 percent of people with
work-based training opportunities.'® More disabilities were employed at some time in the
specifically, the AJC network may provide four quarters following program exit versus
people with disabilities 84.2 percent of those
with apprenticeship Data from July 2016 through without a disability.”

opportunities, on-the-job For the same group,

o _ December 2018 . . . demonstrates _
training, and incumbent total earnings over the

worker training. that the public workforce/AJC four quarters following

Data from July 2016~ System served 2.8 million individuals  program exit were just

through December during that two-year period, of which $11,400 versus $20,800
2018, required to be just 6.7 percent (or 187600 people) for those without a
collected under WIOA, disclosed that they had a disability. disability.'®® Historically,
demonstrates that AJCs have been

the public workforce/AJC system served found to be physically and programmatically
2.8 million individuals during that two-year inaccessible to people with disabilities and not
period, of which just 6.7 percent (or 187,600 well coordinated with the other parts of the
people) disclosed that they had a disability."®® adult employment system,'®® although several
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identified steps are being taken to remedy
these barriers, as discussed later.

AbilityOne

In addition, the U.S. AbilityOne Program,

one of the largest employment programs for
people with disabilities in the United States,
provides approximately 50,000 employment
opportunities for people who are blind or have
significant disabilities. These opportunities are
in the manufacture and delivery of products and
services to the Federal Government. AbilityOne

42 National Council on Disability
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supplies approximately $3.6 billion per year of
federal set-aside contracts.”® Many AbilityOne
employers participate in the payment of
subminimum wages under Section 14(c) of FLSA
and/or run manufacturing facilities where people
with disabilities are congregated together under
the supervision of paid staff, unlike competitive
integrated employment. NCD conducted a
separate review of the AbilityOne program in

its February 2019 report, A Cursory Look at
AbilityOne,"" and has an additional forthcoming
2020 report on the program.
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Chapter 3: Employment Barriers for Transitioning
Youth and Employment DisincentivesTied to

Means-Tested Benefits

Barriers to Transition-Age Youth
Finding, Obtaining, and Retaining
Employment

ince the passage of the ADA, NCD has

consistently identified the importance

of preparing youth with disabilities to
obtain the education, credentials, training, and
experience to transition from school directly into
competitive integrated employment. In doing
so, it has raised concerns about the continued
high prevalence of alternative certificates rather
than high school diplomas, the low educational
attainment rate, the lack of interagency
collaboration, and the need for meaningful
work-based learning experiences prior to school
exit to be stubborn barriers to the economic
self-sufficiency of young adults with disabilities.
These barriers must be addressed to correct the
low disability labor force participation rate and
persistently high unemployment of people with
disabilities.

A maijor contributing factor to transition-age
students lacking viable access to postsecondary
employment and careers is ineffective transition
planning:

In practice, transition planning for students
with disabilities is often inadequate.

Preparing students without disabilities

for skills development and economic
independence often includes early
opportunities such as job shadowing,
internships, part-time jobs, and volunteer
work. However, students with disabilities
are less likely to have these opportunities,
which sets them further behind their peers
when they enter the competitive job market
and postsecondary application process.?

Since the ADA was enacted, students
with disabilities exiting school have often
lacked timely, adequate, or effective access to
transition services including work-based learning
experiences and have consequently been
underrepresented in the mainstream workforce
as compared to their peers without disabilities.
For example, 43.9 percent of young people with
disabilities ages 20-24 years were employed in
2014, as compared to 71.9 percent of their peers
without disabilities.” In 2014, with the bi-partisan
enactment of the WIOA, Congress passed one of
the most substantial pieces of legislation since
the enactment of the ADA, designed, in part, to
directly address the pattern of low labor force
participation and high disability unemployment of
young people with disabilities.
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WIOA, a bi-partisan piece of legislation, was
conceived during a time of relative economic
growth, a tight labor market, and persistently
high disability unemployment. Prior to his vote on
WIOA, Senator Rob Portman (R-OH) stated,

These millions of unfilled jobs are an
indictment of the [workforce investment]
program[s]. In other words, we should be
doing a better job of getting the skills we
need to fill these jobs if we are spending
$15 to $18 billion of hard-earned taxpayer
money on it."*

Senator Portman's frustration with existing
systems reflected concern for the growing skills
gap and the number of
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youth with disabilities away from segregated
subminimum wage jobs (or in Senator Harkin's
words “dead-end jobs"”), and to tackle the
persistent underemployment and unemployment
of people with disabilities.

To this end, WIOA requires that VR
agencies reserve 15 percent of their federal
award specifically to provide Pre-Employment
Transition Services to students with disabilities,
even when those students are not VR clients.
WIOA established five pre-employment
transition services that VR agencies must
provide to transition-age students with
disabilities: (1) job exploration counseling,
(2) work-based learning experiences,
(3) counseling on opportunities for enroliment

economic opportunities
that people with
disabilities were excluded
from, despite federal
systems that were in
place and a growing disabilities.
economy. Likewise,
Senator Tom Harkin (D-1A) described the purpose
of the WIOA amendments to the Rehabilitation

Act of 1973 (“Rehab Act”):

This bill makes major steps to correct the
injustice. It will help a new generation of
young people with disabilities to prepare

for, obtain, and succeed in competitive
integrated employment, not substandard
subminimum wage dead-end jobs but in jobs
in which people with disabilities can learn

and grow to their maximum potential.™®

Among other things, WIOA sought to address
the growing skills gap, to divert students and

44 National Council on Disability

43.9 percent of young people with
disabilities ages 20-24 years were
employed in 2014, as compared to
71.9 percent of their peers without

in comprehensive
transition or
postsecondary
educational programs,
(4) workplace
readiness training, and
(5) instruction in self-
advocacy."® These five
re-employment transition services provide

a range of employment-related services to
students with disabilities:

= Job exploration counseling includes such
things as information and counseling on
in-demand industry sectors and occupations,
labor market composition, vocational
interest inventories, and identification of
career pathways of interest to students.

= |Nork-based learning experiences are work
experiences such as job shadowing, or
mentoring opportunities provided in an
integrated environment in the community to

the maximum extent possible.




= Counseling on opportunities for enrollment
includes counseling on comprehensive
transition or postsecondary educational
programs at institutions of higher
education.

= Workplace readiness training includes
services to develop social skills and soft
skills training and independent living,
including effective commmunication and
interpersonal skills and understanding
employer expectations.

= [nstruction in self-advocacy can include peer
mentoring and person-centered planning
where students can learn their rights,
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guidance on pre-employment transition services
implementation to agencies (only issuing formal
technical assistance 13 months after WIOAs
enactment on actions VR agencies were actually
required to take a year prior); and that significant
challenges remained in agencies’ understanding
of data sharing, data collection, and consent for
the release of records between schools and VR.
NCD recognized that while pre-employment
transition services brought the promise of
expanded transition services for students
with disabilities, they also imposed a new
fiscal burden on VR without a corresponding
budgetary increase to account for those new
responsibilities. WIOA

responsibilities,
and how to request
accommodations
and services."”

cycle, where students leave school

Pre-employment
transition services

willingness to work but have a

carry the promise of
interrupting the youth
disability unemployment
cycle, where students
leave school with high
expectations and a willingness to work but
have a correspondingly low employment rate as
compared to their peers without disabilities.

In 2017, 4 years after enactment of WIOA,
NCD issued a report examining the success
of early efforts to implement pre-employment
transition services."® NCD found that the
Rehabilitation Services Administration (RSA)
had provided very little substantive direction to
agencies on how to track and measure pre-
employment transition services and costs; that
RSA had significantly delayed much needed

Pre-employment transition services
carry the promise of interrupting
the youth disability unemployment

with high expectations and a
correspondingly low employment

rate as compared to their peers
without disabilities.

requires that VR provide
pre-employment
transition services not
only to all transition-age
students with disabilities
who are VR clients, but
also to all potentially
eligible transition-age
students with disabilities.
This requirement was
intended to ensure

that all students with
disabilities, not just students who are VR clients,
have immediate access to transition services
without having to go through the process of
applying for VR services—a process that can be
quite lengthy and delay service provision for a
significant time or even indefinitely. Thus,
re-employment transition services' requirements
help ensure that potentially eligible students

do not fall into a service gap after completing
high school, a gap with significant adverse
consequences for obtaining postsecondary

employment.
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The effect of the expansion of VR services
is evident when you take a close look at the VR
program’s more recent performance data. In 2017,
NCD documented that the VR program served
1 million people with disabilities through its state
VR agencies, approximately 35 percent of whom
were transition-age youth with disabilities aged
14-24 years."® We now know that in program
year (PY) 2017 49 percent or VR participants
were age 24 years and under, and in PY 2018,
51 percent fell into that same demographic.
This means that by PY 2018, four years after
implementation of WIOA, more than half of
all of those served by VR were younger than
25 years old. VR also reported that in PY 2017 it
provided 179,716 students with pre-employment
transition services (94,471 students who applied
for VR services, and 85,245 students who were
potentially eligible for VR), and in PY 2018, VR
served 248,320 students with pre-employment
transition services (100,556 students who were
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eligible for VR services, and 137,780 students
who were potentially eligible for VR services).
This data, as reflected in Table 4, demonstrates
that overall provision of pre-employment
transition services has expanded—by PY 2018,
slightly more students who were potentially
eligible for VR services received pre-employment
transition services than those who had already
enrolled in the VR program.

Stakeholders of the VR system, including the
Council of State Administrators of Vocational
Rehabilitation (CSAVR), have suggested that the
additional requirements imposed on VR agencies
by WIOA, without an accompanying budget
increase, have caused VR agencies to make hard
decisions about resource allocation and have
slowed its progress with WIOA implementation.
For example, interview respondents suggested
that the 15 percent required reserve for
pre-employment transition services has had to
come out of other key services, reducing VR's

Table 4: Provision of Pre-Employment Transition Services to Students with

Disabilities (PYs 2017 and 2018)

Students with Disabilities

PY 17
Number/Percent
of Students

PY 18
Number/Percent
of Students

Number of students with disabilities reported 525,958 638,601
Number of students with disabilities who received a 179,716 248,320
pre-employment transition service

Percent of students with disabilities reported who 34.2% 38.9%
received a pre-employment transition service

Number of potentially eligible students with disabilities 85,245 137,780
who received a pre-employment transition service

Number of students with disabilities who applied for 94,471 110,556

Vocational Rehabilitation services and received a pre-
employment transition service

Source: RSA Case Service Report (RSA-911) (OMB control number 1820-0508).
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ability to serve adults with significant disabilities.
In FY 2016, the State Plans of 37 out of 80 VR
agencies documented that the agency had
established an Order of Selection, meaning there
were not enough resources to serve everyone
who was eligible for VR services.? As of October
2019, 41 out of 78 VR agencies had established
an Order of Selection, 31
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to competitive integrated employment. One
potential solution to the resource issue is for VR
agencies to become more adept at leveraging the
programs and services of their federal partners
in this system, including the AJCs funded by the
U.S. Department of Labor’s Employment and
Training Administration. The nearly 2,400 AJCs
located throughout

of which had one or more
priority categories closed
to prioritize serving
people with the most
significant disabilities
first, as they were not
able to serve everyone
due to the loss of funding
created by the pre-
employment transition
services set aside and other factors.’! Currently,
there are eight VR agencies that have closed all
categories within Orders of Selection'?>—this

is a cause for concern. According to CSAVR, in
addition to the impact of the 15 percent reserve,
until the IDEA is reauthorized and includes
statutory language

[lInterview respondents suggested
that the 15 percent required reserve
for pre-employment transition
services has had to come out

of other key services, reducing

VR’s ability to serve adults with
significant disabilities.

the nation provide free
support to job seekers for
career and employment-
related needs. There

are two types of AJCs:
comprehensive and
affiliate. Comprehensive
AJCs provide a full

array of employment-
and training-related
services for workers, youth, and businesses.
These locations include the mandatory WIOA
partners on-site (this includes VR). Affiliate AJCs
provide limited employment- and training-related
services. AJCs also have experienced career
counselors on staff who work with job seekers
to identify their interests,

that mirrors statutory
language in WIOA on
the provision of pre-
employment transition
services and requires
cooperation between
LEAs and State VR Agencies in the delivery of
these services, some states will continue to
encounter challenges.

WIOA imposes collaboration between the
VR program and other core programs in the
workforce development systems to facilitate the
transition of students with disabilities from school

As of October 2019, 41 out of 78 VR
agencies had established an Order
of Selection, 31 of which had one or
more priority categories closed . . .

assess their skills and
abilities, and advise
them on in-demand
jobs and potential
training opportunities.
Many AJCs also offer
recruiting events, workshops on resume writing,
interviewing skills, and job search activities.'?®
To be a truly valuable partner to VR agencies,
AJCs must be physically and programmatically
accessible, but AJCs' accessibility received mixed
reviews in a 2017 report.’?* Recent efforts have
aimed to ensure that access. For example, the
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Department of Labor (DOL) Office of Disability
Employment Policy (ODEP) and the Employment
and Training Administration (ETA) jointly funded
the Disability Employment Initiative (DEI) from
2010 through 2017 (projects funded in 2017
actually end in 2020) to improve how workforce
development systems serve people with
disabilities. ETA awarded grants to 55 projects

in 30 states totaling about $139 million in
investment to help states implement best
practices and policies from DEI evaluations
including evaluations of AJCs.'? ETA also hosted
a Workforce Innovation Cohort on Disability

and Employment during FY 2019, where WIOA
program partners across 18 states participated in
a 6-month peer exchange. State and local teams
were composed of a
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AJCs. However, the nearest approximation is data
available from its Wagner Peyser Employment
Services Program. In PY 2016, the number of
Wagner Peyser (WP) participants with disabilities
was 268,702 out of the 5.4 million people
served that year; in PY 2017 the number of WP
participants with disabilities decreased to 208,911
out of the 4.3 million people served that year;
and in PY 2018 the number of WP participants
with disabilities decreased to 192,865 out of
a total of 3.8 million people served that year.
Based on this raw data, although the number of
people with disabilities served by WIOA title |
programs has decreased, not increased, in recent
years along with decreasing participation by all
categories of job seekers, the percentage of
people with disabilities

cross section of WIOA

Currently, there are eight VR agencies

core program partners
and other stakeholders
that focused on
accessibility, customer for concern.
service, and employer
engagement of the public workforce system. The
teams came up with solutions and innovations
to support AJCs to improve these core areas.'?®
NCD has not been able to ascertain whether the
efforts of the DEI and the Cohort have improved
the accessibility issue identified in the 2017
report, but these efforts to address them are an
important part of ensuring that the AJCs can be
the most effective partners possible in supporting
the efforts of people with disabilities who are
seeking employment and training opportunities.
NCD requested data from the ETA on the
AJCs. In response, ETA provided raw data on the
Wagner Peyser Program. ETA has no established
way of pulling unduplicated counts for the total
number of people with disabilities served by

48 National Council on Disability

that have closed all categories within
Orders of Selection—this is a cause

served increased slightly
from PY 2017 to PY 2018.
There is some evidence
that people with
disabilities have made
progress in expanding
access to the public workforce system during this
period.

Other interview respondents expressed
the view that the provision of pre-employment
transition services and implementation of
the amendments to the Rehabilitation Act
made by WIOA are not a resource issue but
a matter of prioritization of resources. WIOA
puts added requirements on the vocational
rehabilitation system to marshal its resources
toward early intervention for students with
disabilities to introduce the world of work and
raise expectations for meaningful employment
as adults. Pre-employment transition services
are viewed as the first step on a continuum of
services available to students with disabilities




who can also apply for the VR programs where
they can receive the specialized services and
training to pursue and maximize meaningful
employment outcomes and careers. Early
engagement with students with disabilities can
assist in career exploration leading to greater
success in achieving competitive integrated
employment and expanding opportunities
beyond employment in nonintegrated work
settings at subminimum wages. Additionally,
early engagement of students with disabilities
may lessen the likelihood of school dropout or
dislocation. The theory behind this strategy is
that spending more resources—the 15 percent
reserve of federal grant funds—on students with
disabilities, including those who are potentially
eligible for VR services, for the provision of

pre-employment transition services, will be
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cost-effective in the long run and yield better
employment outcomes. While VR data supports
the view that WIOA has imposed additional
financial stressors on the VR system, there is also
substantial research that confirms that serving
youth as early as age 14 years as they transition
from school to work is more cost efficient and
effective in the long run than serving them as
adults who are unemployed or underemployed.'?’
NCD's 2017 pre-employment transition
services report'?® found several restrictions on
what VR agencies could permissibly pay for out of
their set-aside 15 percent reserve when it came
to potentially eligible students with disabilities.
For example, agencies could not pay for clothing,
transportation, and AT out of the 15 percent
reserve for these students, even when one or
more of these items were needed to participate
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in pre-employment transition services like work-
based learning experiences, internships, and
apprenticeships. The only way to get these was
to apply to become a VR participant, which takes
time, and sometimes, a long time. If the pre-
employment transition service was work related,
timing was important. If a student was offered
an internship but did not have the resources to
buy a uniform or to pay for transport, he or she
could miss out on that important opportunity. In
that report, NCD recommended that RSA allow
VR agencies to pay for these services out of

the 15 percent reserve or, alternatively, provide
them as reasonable accommodations. Six years
after the enactment of WIOA, these funding
restrictions remain in place.

On February 28, 2020, RSA issued a “Policy
Interpretation” published in the Federal Register
that clarified the agency's interpretation
of Section 113(b) of the Rehabilitation Act
(as revised by WIOA) and its implementing
regulations to mean that VR funds from the
15 percent reserve could be used for pre-
employment transition services and “auxiliary
aids and services” for potentially eligible students
who have sensory and communication disorders
to access or participate in pre-employment
transition services.'?® Such auxiliary aids and
services could include, for example, “interpreter
services or video-based telecommunication
products.”®® RSA previously provided this policy
interpretation to VR agencies through an email
issued to VR agency directors and posted on its
website on December 28, 2016. In that policy
interpretation, RSA explained that other VR
services like maintenance services to purchase
clothing for a work-based learning experience,
transportation to enable the student to travel
to and from a work-based learning experience

B0 National Council on Disability
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or work readiness training, or rehabilitation
technology including personal devices and
services (like prescription eyeglasses and hearing
aids), and coaching during work-based learning
experiences, may be provided to students with
disabilities who have been determined eligible
under an IPE with the funds reserved for pre-
employment transition services. Nonetheless,
RSA confirmed in the 2020 policy interpretation
that these same VR services could not be
provided to potentially eligible students with
disabilities using the reserved funds.

RSASs rationale is that pre-employment
transition services fall within a continuum of
services and that they “should be provided
to the broadest population of students with
disabilities to ensure that as many students with
disabilities as possible are able to receive the
services that they need to prepare for postschool
activities, including postsecondary education
and employment." 3! Yet, the interpretation
limits who can access additional services, that
in NCD's view are necessary to succeed in
pre-employment transition services, to only
those youth who have been found eligible for
VR services who have an IPE. The agency
states, “the Department has observed through
monitoring that these IPEs for students with
disabilities are underutilized.”"*? Yet, in its
interpretation, it points to no plan for how the
agency will expand the number of students
with disabilities who are found eligible, enrolled,
and placed on IPEs. And the performance data,
as discussed earlier, reveals that there are
increasingly more students who are potentially
eligible for pre-employment transition services,
who are served by the VR system, than those
who apply and are determined eligible. It remains
the position of NCD that VR agencies should be




able to use the 15 percent reserve to purchase
certain items that are necessary to allow
potentially eligible students with disabilities to
participate in pre-employment transition services.

An important question is how many students
with disabilities are receiving each of the five pre-
employment transition
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counseling (26.7 percent) and workplace
readiness training (25.9 percent), with relatively
fewer services provided in work-based learning
experiences (17 percent), instruction in self-
advocacy (15.1 percent), and counseling

on enrollment in postsecondary education

programs (15.2 percent).

services? Newly available
VR performance data,
displayed in Table 5,
sheds significant light
on this.

In 2017, there were
179,716 students
with disabilities
who received a pre-
employment transition service. The next year,
in 2018, this number grew to 248,320 students.
VR program performance data (as reflected in
Table b) indicates that in PY 2017, the largest
percentage of pre-employment transition
services was provided in job exploration

It remains the position of NCD that
VR agencies should be able to use
the 15 percent reserve to purchase
certain items that are necessary to
allow potentially eligible students
with disabilities to participate in
pre-employment transition services.

The following year in
PY 2018, these trends
continued for the most
part. But while these
percentages account
for some of the pre-
employment transition
services provided, it is
also worth looking at
the total growth of all such services between
2017 and 2018. In PY 2017 for example, the
VR program provided a total of 747837 pre-
employment transition services, whereas

the following year in PY 2018, the total pre-
employment transition services provided

Table 5: Provision of Pre-Employment Transition Services

PY 17
Number
Provided

Pre-Employment Transition

Services

PY 17 PY 18
Percentage of Total PY 18 Percentage of Total
Pre-Employment Number | Pre-Employment
Transition Services | Provided | Transition Services
Provided Provided
Total pre-employment 747837 - 1,227,841 -
transition services provided
Job exploration counseling 199,562 26.7% 314,245 25.6%
Work-based learning 127,067 17.0% 218,415 17.8%
experiences
Counseling on enrollment 114,045 15.2% 198,040 16.1%
opportunities
Workplace readiness training 193,874 25.9% 292,807 23.8%
Instruction in self-advocacy 113,289 15.1% 204,334 16.6%

Source: Case Service Report (RSA-911) (OMB control number 1820-0508).
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was 1,227,841. While work-based learning
experiences comprise just approximately

17 percent of all pre-employment transition
services, between 2017 and 2018, the number of
work-based learning experiences provided nearly
doubled (from 127067 to
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age of 24 years. That student could then enter a
VR program and receive further services before
achieving an employment outcome and exiting
the VR program. It would be another year and a
half before RSA had the full picture.

The types of pre-

218,415), showing some
progress and traction in
WIOA implementation.
In regard to seeing
the impact of pre-
employment transition
services on student
employment outcomes:
RSA cannot track
employment outcomes
for potentially eligible
students. However, implementation.
for those students
who become VR participants, RSA tracks their
employment status when they exit the VR
program and will track post-exit employment
status for a year and a half (six quarters) as
required by the WIOA. RSA currently has 2 full
years of data available

While work-based learning
experiences comprise just
approximately 17 percent of all
pre-employment transition services,
between 2017 and 2018, the number
of work-based learning experiences
provided nearly doubled (from
127,067 to 218,415), showing some
progress and traction in WIOA

employment transition
services that are the
most likely to increase
employment outcomes is
a topic worth examining.
Individuals interviewed
for this report questioned
the efficacy of some
pre-employment
transition services.

They questioned the
effect of providing more
overall pre-employment
transition services (or in PY 2018 1,227,841
services provided to 248,320 students) when
perhaps only one service, work-based learning
experiences, has substantial research to support
that it leads to postsecondary employment
outcomes.™ While the

on VR participants who

number of work-based

[Clonsiderable research establishes

received pre-employment learning experiences

N _ that no single factor is more
transition services but
explained to NCD that it

is too soon to understand

increased during the

determinative in increasing the past two years of record-

likelihood of postsecondary keeping, that service

how receiving these employment outcomes than work is a relatively small

services may or may proportion of all the pre-

experience in typical employment

not impact employment. employment transition

settings while in secondary school.

For some students

who become VR participants, it may be years
until they exit the VR program. For example,

in some states, a student can start receiving
pre-employment transition services at 14 years
of age and may be allowed to continue until the

B2 National Council on Disability

services delivered in
2018 (17 percent in 2018 of all pre-employment
transition services provided). Yet, considerable
research establishes that no single factor is
more determinative in increasing the likelihood
of postsecondary employment outcomes




than work experience in typical employment
settings while in secondary school.’** The lack
of evidence that workplace readiness training
or job exploration counseling have substantial
relation to postsecondary employment outcomes
concerns advocates and stakeholders; however,
workplace readiness training and job exploration
counseling comprised the largest piece of the
pre-employment transition services pie in 2018.
As a result, experts in school transition fear
that work readiness training and job exploration
counseling may be provided inside school or
segregated employment settings without real
context for or meaningful information about
competitive integrated employment. Many
states have incorrectly interpreted the WIOA
requirements to allow
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employment but never place them in it. This
would be a significant step backward and repeat
the design flaws of the sheltered workshop
model, where, on average, only approximately

5 percent of people ever leave for competitive
integrated employment.’’

Prior research "strongly substantiates the
value of paid employment above and beyond all
other types of work-based learning activities.” '
New research has yielded data that indicates
that applying VR service funds well before
school exit—when braided with school and
other community resources—around the
defining experience of work-based learning,
will actually reduce VR service costs, create
new cost efficiencies, and increase the overall

return on investment

work-based learning
experiences on school
campuses or in adult
sheltered workshops
if subminimum wages
are not paid to the
student.™ Yet, WIOAs
regulations are explicit that work-based learning

extent possible.”

experiences must be “provided in an integrated
environment to the maximum extent possible.” '3
States must be supported to model and
implement truly integrated work-based learning
experiences. These programs should incorporate
new technologies and workplace and business
development tools, wherever possible.

Only time wiill tell if such services, when
provided in segregated settings, in school
classrooms, or generally in isolation of a real
work experience, in fact, lead to employment
outcomes. If they do not, federal programs
will have channeled federal investment toward
services that perpetually prepare people for

WIOA's regulations are explicit that
work-based learning experiences
must be “provided in an integrated
environment to the maximum

of those public service
dollars.™ The legislative
history and purpose of
Title IV of WIOA stress
the importance of job
experience, and as
such, itis NCD's view
that work-based learning experiences are a
critical pre-employment transition service for
students with disabilities, and that maximum
efforts should be made to provide experiences
in competitive integrated employment. Job
exploration counseling and any training around
soft skills development conducted as part of
job readiness training should wrap-around the
core job experience in competitive integrated
employment settings.

Filling the Youth Skills Gap and
Gaining Access to Higher Education

Over the past three decades, NCD has
documented the widening skills gap between
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students with and without disabilities, noting
the kinds of rote and manual training tasks
that students with disabilities are most likely
to engage in both while in school and following
school. Given the disparity in wages and
upward mobility between manual skills jobs and
jobs that require training in STEM backgrounds,
in 2009 NCD called upon Congress to

fund a series of antistigmma demonstration
projects targeted to transition-age youth with
disabilities, designed to encourage them to
consider careers in STEM, “and to expose
such youth to the careers and opportunities
these and other high-growth, high-income
disciplines entail.”™® NCD's predictions about
the importance of
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shortage of more than 85.2 million people.”™
And no one should give short shrift to the scale
of this problem. The Disability Status Report
for 2015 indicates that the overall percentage
of young people (ages 16-20 years) with a
disability in the United States is 5.9 percent
or almost 1.3 million youth, over one-third of
whom do not achieve a high school diploma
compared to 25 percent of youth without a
disability.™? Opportunities in the economy of
the future will abound but will require new
training and upskilling for this population,
and continuous listening and learning from
employers about the skills that best meet
industry’s changing needs.

In addition, some

STEM were confirmed
by the dramatic growth

The default skills training for

states have recognized
that the skills gap is

students with disabilities in America

in the technology and
innovation sectors
during the past decade;
however, a coordinated
effort toward STEM

career development

decline.

for students with disabilities has not been
undertaken. The default skills training for
students with disabilities in America has been
and remains job skills training targeted toward
the very industries with the steadiest rate of
decline, and that carry the highest propensity
to depend on physical or manual processes.
Consequently, students with disabilities lack
exposure to the skills training most pertinent

to the fastest-growing industries and sectors

in our economy, including skilled labor sectors
and information and communication technology.
This is sobering, considering that "by 2030, it is
estimated that the demand for skilled workers
will outstrip supply, resulting in a global talent
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has been and remains job skills
training targeted toward the very
industries with the steadiest rate of

not solely the product
of the gap in access to
postsecondary education,
but also results from a
failure to obtain concrete
postsecondary vocational
skills credentials. For example, featured
prominently on the Virginia VR agency website
is the following statistic: “Of the 1.5 million job
vacancies expected in the next decade in Virginia,
more than half will require more than a high
school diploma but less than a bachelor’s degree.
Instead, businesses will seek job applicants
who hold an associate’s degree and/or industry-
recognized certifications.™ Yet, for people
with disabilities, access to industry-recognized
certifications through traditional avenues
including the public workforce system has been
lacking.

WIOAs new performance standards require
VR agencies to report on the measurable skills




gains (MSGs) achieved by service recipients
during the reporting period. MSG is defined as:

The percentage of program participants
who, during the program year, are in

an education or training program that
leads to a recognized postsecondary
credential or employment and who are
achieving measurable skills gains, defined
as documented academic, technical,
occupational, or other forms of progress,

towards such a credential or employment.™*

VR reported just 21.1 percent of participants
achieving an MSG in PY 2017 and 23.1 percent
of participants in PY 2018. This means less than
one-third of VR program participants are achieving
documented academic, technical, or occupational
credentials.

The mismatch between how youth and
adults with disabilities are being prepared for
employment and the fastest-growing industries
in the economy is well documented, including
through current RSA data on job placements
during its recent VR program years. For example,
the VR system serves people with a wide
range of physical and/or mental disabilities and
educational levels, including people with high
school, postsecondary, and graduate degrees.
Nevertheless, in PY 2018, the top five Standard
Occupational Codes (SOCs) for VR job outcomes
were (1) stock clerks or order fillers; (2) customer
service representatives; (3) janitors and cleaners
(except maids and housekeeping cleaners); (4)
laborers and freight, stock, and material movers;
and (5) retail salespeople.™® As previously
mentioned, these five job categories are among
those with the fastest expected rate of decline
in the coming decade. This may explain why in
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2019, those who exited VR with employment
earned median wages of $11.25 per hour and
median hours worked of 30 hours per week. The
economy is showing signs of considerably less
demand for these tasks, suppressing wages
and opportunities. Meanwhile, these wages and
hours are not sufficient to sustain a household
income above the poverty line.

While no comprehensive efforts by the
Federal Government to fund and pilot STEM
training programs for students with disabilities
have been deployed, several piecemeal federal
and private efforts have shown real promise
and are worthy of consideration. For example,
in Texas, the state VR agency entered a
statewide Pathways to Careers Initiative (PCI),
to expand WIOA required pre-employment
transition services to include, among other
things, a component to assist Texas students
with disabilities to explore career pathways in
STEM. In 2018, 228 students with disabilities

Top 5 Standard Occupational Codes
(SOCs) for VR outcomes, PY 2018

1. Stock clerks or order fillers

2. Customer service representatives

3. Janitors and cleaners (except maids and
housekeeping cleaners)

4. Laborers and freight, stock, and material
movers

5. Retail salespeople.

These job categories are among those
with the highest rate of decline in the next
decade.
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participated in Explore STEM!, a Texas
Workforce Commission (TWC) initiative, where
TWC partnered with 10 universities, colleges,
and technical schools statewide to serve as
hosts for Explore STEM! summer camps for the
students, aged 14-22 years.'*® Each camp was
five to seven days with hands-on, interactive
instruction on topics that included computational
engineering, cybersecurity, biotechnology,
manufacturing, forensic science, archeology,
astronomy, plant biology, and robotics.™’

While a relatively modest-sized program, and
designed for a summertime camp and not
ongoing training, one could see the potential for
larger pilots of STEM-related pre-employment
transition services
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objectively appropriate priority for students with
disabilities, but that resource constraints have
limited VR programs from rolling out any kind of
coordinated effort in this regard. For example,
the previous example in Texas is the only STEM-
related program in the nation that CSAVR could
easily identify.

Similarly, in December 2016, the U.S.
Department of Labor's Employment and Training
Administration published a final rule, setting
forth regulations requiring a national utilization
goal of 7 percent for people with disabilities
participating in apprenticeship programs
(mirroring that established by the Office of
Federal Contract Compliance Programs [OFCCP]

under Section 503 of the

constructed as a talent
pipeline to committed
private sector employers.
Such programs could
afford employers a
reliable source of job-
ready candidates and
a platform through promise.
which to provide input
to committed partners about the skills gaps
experienced in a given industry. Moreover,
employers could partner, along with committed
service providers, with institutions of higher
learning to individually tailor university, college,
and technical skills curriculum and customize
training to fill their talent needs. Ultimately,
the success of any such program would be
measured, at least in part, by the number
of work-based learning experiences and
employment outcomes created in these new
and emerging industries.

Interviews with both RSA and CSAVR
confirmed that STEM training is viewed as an
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While no comprehensive efforts by

pilot STEM training programs for

students with disabilities have been
deployed, several piecemeal federal
and private efforts have shown real

Rehab Act for federal
contractors).

the Federal Government to fund and

The preamble to the
2016 final rule contained
a projection by advocacy
organizations that the
7 percent utilization goal
for ETA apprenticeships
could create 26,000
additional job training opportunities for people
with disabilities, thus providing a significant
opportunity for people with disabilities entering
or reentering the workforce to engage in
apprenticeships across all economic sectors,
specifically for new and emerging industries
and labor market sectors that are expanding.'®
However, there is no requirement that ETA
focus the 7 percent utilization goal toward
any particular industry sectors. The 7 percent
utilization goal, while a significant positive
development, would be best focused on
apprenticeships in the industries most likely to
lead to job growth in the overall economy.




Likewise, ODEP’s Inclusive Apprenticeship
Initiative for Youth and Adults with Disabilities
was established in 2018 for the purpose of
exposing people with disabilities to high-demand,
well-paying careers in information technology,
health care, and advanced manufacturing. To
date, it has placed 150 youth in apprenticeships
in information technology, health care, and
advanced manufacturing, but only 10 percent
are people with disclosed disabilities versus
51 percent veterans, and 14 percent other youth
and young adults.'® Additional resources are
necessary to scale such endeavors specifically
to students with disabilities, including those with
higher support needs and who are or will be
eligible for adult service
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Office of Postsecondary Education at the U.S.
Department of Education awarded grants to
27 institutes of higher education to fund model
demonstration projects now known as TPSID.%?
The HEOA was explicit that these postsecondary
education programs include a focus on gainful
employment, and that the programs accomplish
this through person-centered planning to
identify career goals, work-based learning plans,
access to job coaches and job developers, job
shadowing, paid and unpaid work experiences,
internships, and apprenticeships throughout a
student’s course of study.

TPSID programs in Hawaii, California,
and Washington work closely with state VR
agencies, in strong

systems.

Some universities

a significant positive development,

have begun to offer

The 7 percent utilization goal, while

partnerships, to achieve
the goal of competitive
integrated employment

would be best focused on

skills development
programs for youth

with disabilities who
may not have earned a
college degree. Inclusive
postsecondary education programs are growing
on college campuses and have been made
possible through federal funds. Students with
I/DD experienced improved access to higher
education following the passage of the Higher
Education Opportunity Act in 2008 (HEQA),"s®
which created comprehensive Transition and
Postsecondary Programs for Students with
Intellectual Disabilities (TPSID) to allow students
with I/DD to continue their academic, career and
technical, and independent living instruction at
an institution of higher education to prepare for
gainful employment.’® The HEOA authorized the
support for program development and expansion
of model demonstration projects. In 2010, the

apprenticeships in the industries
most likely to lead to job growth in
the overall economy.

prior to exit from the
program. But proposed
budget cuts threaten the
integrity of the HEOA-
related postsecondary
disability programs. NCD sees these programs
as essential to the economic self-sufficiency

of transitioning students with disabilities, and
rather than cut them, these vital programs
should be expanded to include more students
and more possibilities for skill development and
credentialing.

Strong Disincentives to
EmploymentTied to Means-
Tested Public Benefits

Perhaps no barrier to employment is more
consistently identified as imposing unnecessary
limitations on the access of people with
disabilities to economic self-sufficiency than
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the disincentives tied to means-tested public
benefits. Every expert interviewed for this

report, and nearly all stakeholders, agreed. For
decades, NCD has documented the problem that
government programs that provide necessary
health care and supports to people with
disabilities, jeopardize the ability of recipients,
who can and want to, to fully engage in work
without risking losing important health care and
valuable supports.

The Social Security Administration (SSA)
administers two programs, Social Security
Disability Insurance (SSDI) and Supplemental
Security Income (SSI), that provide essential
cash supports for more than 13 million
Americans with disabilities and their families.'®
SSI| and SSDI provide
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income, and estimates have projected that
SSDI alone has pulled 2.7 million households
out of poverty in 2015.°

Yet, this vitally important safety net, while
successful in pulling people slightly above
the federal poverty line, has also worked to
create barriers to upward mobility for many of
those same people because of the perverse
economic disincentives built into the program.
For example, in order to be eligible for disability
insurance benefits through SSDI, people with
disabilities must demonstrate to the SSA
that they cannot work. This requirement is
built upon the exceedingly low expectations
of people with disabilities that existed at the
time of the development and enactment of the

Social Security Act:

financial support to
cover living expenses
and other costs for
those individuals who
are "unable to work due
to severe physical and/ cannot work.
or mental limitations.”

The cash supports provided through SSDI and
SS| are targeted toward people who cannot
engage in “substantial gainful activity” (SGA)
because of one or more severe physical or
mental impairments that are expected to last at
least a year or result in death. In 2020, SGA is
defined as $2,110 for blind people and $1,260
for people with disabilities who are not blind.™*
While some might view this as a modest sum,
the program plays a crucial role in keeping
many Americans with disabilities out of poverty.
Approximately 80 percent of beneficiaries get
at least half of their income from the SSDI
program, while 36 percent of beneficiaries

rely on SSDI benefits as their sole source of
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[l]n order to be eligible for disability
insurance benefits through SSDI,
people with disabilities must
demonstrate to the SSA that they

the requirements for
SSDI and SSI were
first discussed in the
late 1930s, the SSDI
program was passed
into law in 1956, and
the SSI program, as
we now know it, was enacted in 1972. The
Eisenhower, Kennedy, Johnson, and Nixon
administrations operated under presumptions
informed by a medical model of disability that
government had to “take care” of people with
significant disabilities without regard for the
possibility that such people could work with the
right accommmodations, supports, and health
care in place. In 2020, the presumption in SSA
programs that people with disabilities cannot
work disregards the interests of a significant
segment of the current disability population—
including those who have come of age and live
in a post-ADA America—who can and want to
work. The presumption of unemployability also




disregards the seismic technological changes
that have occurred since such programs were
conceived, changes that have transformed the
nature of work, and effectively modified the
work environment, making it more possible
than ever before for people with significant
physical and mental disabilities to be employed.
Commentators have noted that the ADA
combined with these significant technological
changes have in fact declaratively “denigrated the
medical model of disability among disability rights
advocates." %6

Significantly, SSA programs remain tied to
critical access to health care. SSDI beneficiaries
qualify for Medicare after 24 months of
enrollment in the program. Those people with
disabilities with limited
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adjusted wages, whereas supported employment
services are often necessary, among other
things, to support a person to work the maximum
hours that they can at competitive wages.
Nevertheless, many people with disabilities who
receive supported employment services, and
who are participants of the SSDI or SSI program,
remain restricted in the number of hours they can
work in competitive employment without fear of
losing access to public benefits and health care if
their incomes exceed the SGA amount.

The disability determination process for SSDI
and SSI eligibility is also quite often protracted,
and perhaps unnecessarily complicated, taking
months or sometimes even years. Participants
must continuously prove their inability to work

throughout the process,

income and assets who
qualify for SSl are, in turn,
qualified for the Medicaid
program. Medicaid
Home and Community
Based Services waivers conceived . . .
(set forth under

Section 1915]c] of the Social Security Act) provide
people with disabilities access to a range of vital
services in addition to health care, like personal
care services, case management, and respite.
Paradoxically, Social Security Act 1915(c) services
also provide millions of people with disabilities
with day habilitation, pre-vocational training (e.g.,
sheltered workshop), and supported employment
services, to assist them to work even though
they have qualified for the program based on their
inability to work. But much like SSA eligibility,
some of these day services, like day habilitation
and sheltered employment, are based on a
deficits-based view of disability and have resulted
in unnecessary segregation and downwardly

The presumption of unemployability
also disregards the seismic
technological changes that have

occurred since such programs were

discouraging such
people from working
competitively even as
they wait to achieve
eligibility. And when
individuals do choose

to work, they often find
themselves in low-paying jobs, for fewer hours
than full-time, and lacking in employer-paid health
care and other necessary benefits.

The frequent need for beneficiaries to pay
back benefits when their earnings fluctuate
creates additional barriers to employment. SSI
benefits are predicated and adjusted based on
earnings, but the adjustments of benefit levels
are often delayed by several months as they are
adjusted retroactively. If SSA determines that a
person received an overpayment, beneficiaries
are obliged to remit the overpaid amount back
to SSA. Often the determination of adjustments
can take years before an overpayment is even
identified by the agency. Thus, this need to remit
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payment back to SSA can catch participants off
guard and lead to even further financial instability
and further dissuade people from continuing to
try to increase their earnings.

Thus, beneficiaries of these programs
are members of the “precariat”—Ilodged in
an employment precariousness—unable to
advance upward, in part, based on fears that the
opportunities available to them in competitive
employment will not offset the benefits available
through public services, yet unable to sink below
the floor afforded by
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work, ' if only these considerable barriers were
removed. This is indisputably a poverty trap, one
if not corrected with more decisive action will
continue to thwart any positive change to the
labor force participation of people with disabilities
in the United States.

The Federal Government has long recognized
this dilemma and has instituted policy reforms
that were intended to counteract this specific
set of barriers, but the results from such
reforms have been decidedly mixed. Over the

past 40 years, there has

means-tested public

only been a 3.1 percent

benefits, that is, if they
can keep such benefits.
For example, SSDI
recipients face a “cash
cliff” where earnings that
exceed SGA will result in
loss of the full amount of

[Bleneficiaries of these

programs are members of the
“precariat”— ... unable to advance
upward, in part, based on fears
that the opportunities available to
them in competitive employment
will not offset the benefits available

increase in the
percentage of “blind and
disabled SSI recipients”
who are receiving
benefits and working.%®
In 2009, NCD noted in
its Progress Report:

the cash benefit, where
often the cash benefit
may in fact be greater
than their earnings. Other
people with disabilities
may find that while they
can attain competitive
employment, and an
income that well exceeds
the cash benefit amount, such employment

is plainly out of reach without the health care
and supports available to them through public
services. For example, people with disabilities
often need personal care services, AT, and other
long-term services and supports to work, but
face losing them if their earnings exceed SGA.
And despite their dependency on public benefits,
research has documented that nearly 40 percent
of beneficiaries do want to, and intend to,
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through public services . . . This is
indisputably a poverty trap, one if
not corrected . . . will continue to
thwart any positive change to the
labor force participation of people
with disabilities . . .

Strategies to reduce
these disincentives
have included:
creating new types of
specialized, sheltered
accounts; raising
applicable limits

and thresholds; and
attempting to make benefit reductions
gradual. These strategies have only resulted
in further complexity. Only through the
elimination of disincentives can people who
want to work do so without jeopardizing
needed supports. In the final analysis, what
people with disabilities want and need are
services and supports that enable them

to work—not benefits and services at the

expense of work."™®




One of the strategies introduced was the
Ticket to Work and Work Incentives Improvement
Act of 1999 (TTW) and another was the
Medicaid Buy-in Program.

Ticket to Work

TTW was designed to eliminate unnecessary
dependence on Social Security cash benefits
by, among other things: (1) expanding options
for employment preparation and placement
services to beneficiaries in the program with
the express goal of reducing dependence on
cash benefits; and (2) allowing beneficiaries
to maintain access to health care even if they
no longer qualify for SSI or SSDI because
their incomes exceed SGA. With regard to the
latter, TTW expanded
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TTW is an outcome-based employment
program, where eligible SSI and SSDI
beneficiaries with disabilities and those who
are blind receive a “ticket” that they may use
to obtain vocational rehabilitation, employment,
or other support services from an approved
“employment network” (EN). State VR agencies
or other qualifying providers can serve as ENs.
Beneficiaries may choose the ENs to receive
services from, and ENs voluntarily participate in
the program. Social Security provides payments
to ENs only when the ticket holder attains certain
milestone outcomes toward employment.

The number of recipients nationally that
have taken advantage of the TTW program,
however, has been small. In 2019, there were

approximately 330,000

access to health care
by encouraging states
to allow people with
disabilities to purchase
the Medicaid coverage
necessary to maintain
employment and by giving people on SSDI

the option of maintaining Medicare coverage
while working. Section 1619(b) of the Social
Security Act allows individuals to continue

to receive Medicaid benefits if their earnings
disqualify them for SSI cash payments, but it is
determined that they still cannot afford private
health insurance. In addition, TTW allowed for
expedited reinstatement of benefits for those
who try to work and fail, deferral of the medical
continuing disability review for individuals using
a ticket, and access to benefit planning and
counseling to make informed choices about
the impact of work on benefits (through the
Benefit, Planning, Assistance, and Outreach
Program).

In 2019, there were approximately
330,000 tickets in use and
assigned, . .. 2.5 percent of the
beneficiary population.

tickets in use and
assigned, as reflected
in Figure 3—2.5 percent
of the beneficiary
population. It is notable
that about 80 percent
of tickets are assigned through VR (combined
Tickets In-Use SVR and Tickets Assigned to
VRs), while just 20 percent of tickets have
been assigned through other ENs, even though
the program offers beneficiaries the choice to
participate even if they are not VR clients.

SSA commented that comparing program
participation to the entire beneficiary population
is misleading because the SSA has a stringent
definition of disability (any medically determinable
physical or mental impairment that can be
expected to result in death or has lasted or can
be expected to last for a continuous period of
not less than 12 months). Therefore, the majority
of potential TTW candidates are likely unable
to return to work.'®" But if that is the case, it
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Figure 3. Snapshot of Ticket Assignments, August 2019

Tickets Assigned to VRs

Tickets Assigned to ENs

66,816
20%

Tickets In-Use SVR

Total Tickets In-
Use and Assigned:
329,767—-

Source: SSA 2020.

means these numbers will never rise unless
the definition changes. It is equally likely that
beneficiaries who discover that TTW's goal is to
help them gain employment that will increase
their income enough to make them ineligible
for benefits will lose interest in the program.
Certainly, some who redeem their tickets, obtain
training, and find employment will face the same
SSDI earnings cliff and sharp reductions in SSI
benefits as they did before participating in TTW.
These trends are confirmed by data reflecting
a 10-year period. As reflected in Table 6, most
tickets from 2008 to 2018 were assigned to VR
agencies and not to other ENs. And, while the
total number of TTW participants grew across
the decade, by 2019, the total tickets assigned
remained a small percentage of all participants
in the program: slightly less than one-third
(28 percent).
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229,328
69%

2.5% of beneficiary
population

Historically, one of the primary criticisms of
the TTW program has been that the SSAs delay
in processing EN payment requests, combined
with the program’s complex administrative
requirements, made it challenging for ENs to
get paid early enough in the return to work
process for it to remain financially feasible for
them to provide services. In fact, as a result,
many ENs are nonprofits receiving funding
from other funding streams. To address this, in
2008, SSA revised the regulations in order to
make participation more attractive to service
providers, but the revisions also reduced provider
incentives to help beneficiaries give up their
benefits for work. A 2015 study found that
provider and beneficiary participation increased
substantially after the regulations changed, but
the percentage of participants forgoing benefits
for work declined. The extent to which that
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Table 6: Cumulative 10-Year Ticket Data, Ticket to Work Program (TTW) 2008-2019

Fiscal 'I_'ickets in Use Tic_kets Tic_kets T(_)tal Total TTW
Year with a VR _Under Assigned Assigned As_5|gned Participants
CR Option to a VREN to an EN Tickets

2008 236,110 6,985 18,231 25,216 261,326
2009 248,648 9,717 27,803 37,520 286,168
2010 266,097 12,597 37,698 50,295 316,392
201 280,554 16,783 48,882 65,665 346,219
2012 379,697 21,434 48,029 69,463 449,160
2013 326,196 26,032 52,520 78,552 404,748
2014 331,016 29,383 55,458 84,841 415,857
2015 345,200 31,784 59,629 91,413 436,613
2016 350,661 35,643 65,990 101,633 452,294
2017 354,914 31,956 75,943 107,899 462,813
2018 340,702 36,556 85,254 121,810 462,512
2019 326,216 39,543 91,168 130,711 456,927

Source: SSA 2020.*

* The data provided in this table is cumulative (not point-in-time) for each category. For example, if a ticket were
assigned in 2008 and remained assigned through 2010, then that ticket would be counted in 2008, 2009, and 2010.

** A tickets assigned “In Use with a VR under CR Option” means that the ticket was in use with a Vocational
Rehabilitation (VR) agency under the Cost Reimbursement Program (the traditional payment system for VR).

*** Ticket assigned to “VREN" means that the ticket was assigned to the VR agency; however, the VR agency
chose to receive payment under the EN Milestone/Outcome system.

(i.e., ticket assignment, request for
payment, etc.). iTOPSS as of 2017 has been
expanded to include VR agencies’ business
transactions. SSA reports that iTOPSS’
automation has expedited the ability of

decline reflected the effects of the recession
versus an increase in TTW program use by those
with a relatively low chance of forgoing benefits
for work could not be determined.?

SSA has taken several more recent actions
to improve the TTW program, including the ENs and VR service providers to conduct

following: business transactions.

= Advanced Notice of Proposed Rulemaking

iTOPSS: In 2015, SSA launched the
Internet Ticket Operations and Provider
Support System (iTOPSS) to automate
TTW business processes and enable ENs
to conduct essential business transactions
on behalf of beneficiaries in real time

(ANPRM): On February 10, 2016, the SSA
issued an ANPRM to solicit public input on
whether and how it might revise the current
TTW program rules to improve the program
to help beneficiaries and the providers that
serve them.
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ePAY: In 2016, SSA launched ePAY to allow
ENs to receive a payment from SSA for
services provided without having to obtain
paystubs from their clients if the earnings
are already in SSAs system. SSA already has
verified earnings for payments, so ENs do
not need to send in duplicate information
for reimbursement purposes (avoiding
further grounds for delay in processing).
Through this program, SSA creates a data
file showing beneficiary earnings and ticket
assignment, and it can be used to generate
payments to the ENs on a quarterly basis.
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contact information to ENs who then
contacted beneficiaries to market their
services. SSA reports that the marketing
pilot led to the assignment of 11,000 tickets
as of November 2019.

DOL Training and Employment Notice
(TEN): In March 2019, to support SSAs
goals for the TTW program, DOL issued
guidance to its public workforce system
to help expand the capacity of the AJC
network and other public workforce
entities to serve ticket holders through
new administrative processes intended to

SSA reports that ePAY led to an initial
increase in the amount of payments to

expand individuals' access to AJCs that

serve as ENs.'®

service providers and has ensured payment -
. . . . = Additionally, SSA has recently taken
is made to service providers for services _ formm
active steps to engage poor performing or
rendered. . | Y gag D P g
inactive ENs to engage in the program or to

= £N Marketing Pilot: Also, in 2016, SSA
began a marketing pilot to expand the

terminate services.

outreach of ENs to beneficiaries to inform These efforts show the intent to improve the

them about TTW and the employment TTW program and are commendable. While some

services offered by ENs. The pilot tested the progress has been made and other solutions are

secure transmission of limited beneficiary within reach, more must be done to understand

Table 7: TTW Program Performance FY 2017-2019

. |08/31/17 | 08/31/18 | 8/31/19 | Two-Year change

Number of tickets assigned to Employment 65,499 70,785 66,816 +1%
networks (# of beneficiaries served by ENs)

Number of tickets in use under Vocational 250,365 239,104 229,328 -8%
Rehabilitation Cost Reimbursement

Number of beneficiaries whose earnings 62,856 74,688 84,101 +34%
generated payments to ENs

Number of beneficiaries with EN support 21,783 26,773 31,262 +42%

which benefits were not paid due to earnings

Source: SSA 2020.
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why the program remains underutilized and
resolve those barriers, determine how to simplify
the program’s complexities, and take quick action
to do so.

Important innovations have been born from
the need to expand the reach of the TTW
program and increase participation. SSA reports
that there are multiple ENs that have found
ways to administer the program effectively
and grow their organization's ticket services—
providing benefits counseling and other important
employment support services. Several national
ENs have grown significantly, including

= Employ Reward Solutions from 5,000 tickets
assigned in September 2018 to 8,000 tickets
assigned in March 2020

= Allsup from 1,400 tickets assigned to 7,205
(same timeframe)

= Disability Service of America from 727
tickets assigned to 1,160 (same timeframe)

Case study of an effective EN: the American
Dream Employment Network (ADEN)—a
division of the National Disability Institute
(NDIl)}—functions as a national umbrella EN,
providing employment services to ticket holders
through its large network of qualified providers
(approximately 70 agencies) that span the
country under the technical guidance of ADEN
national subject matter experts.’®

ADEN has minimized inefficiencies in the
TTW process for its members while scaling its
reach across the country and into the business
community through employer engagement
strategies. ADEN also provides expertise to its
member agencies to ensure that they develop
a stable revenue stream and the full benefits
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of the program by quickly assigning tickets and
achieving employment outcomes. ADEN has
assigned approximately 800 tickets through

its member agencies and reports a better than
50 percent outcome status for those leaving
means-tested public benefits as a result of

its services.'®™ ADEN's model has shown that
reducing the administrative burdens associated
with ticket reimbursement is critical to the overall
success of the TTW program.

ADEN and its host organization, NDI, also
have been at the leading edge of demonstrating
that beneficiaries’ choice of whether to work—
given the impact of work on public benefits—
is one that necessitates meaningful access
to concrete financial literacy and planning
information. While the country has experienced
a shortage of certified benefits counselors who
possess the training and qualification necessary
to decipher the rules and regulations that
govern means-tested public benefits and asset
limitations, ADEN requires that all of its ENs
have a sufficient number of certified Community
Work Incentives Coordinators (CWICs) that
are trained in these requirements and, more
broadly, in financial literacy counseling. Among
other things, counselors throughout the ADEN
network advise beneficiaries on the use of tax-
advantaged savings and investment accounts
like those authorized under the Achieving
a Better Life Experience Act of 2014 (ABLE
accounts). ABLE accounts allow people with
disabilities to save (up to $14,000 for each
individual contributor) for qualified disability
expenses related to transportation, health care,
housing, education, retirement, and more,
without those savings counting against SSA
asset limits.'® ADEN assures that beneficiaries,
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themselves, are supplied with objective
information to make meaningful choices about
the impact of income on benefits and financial
counseling. NCD agrees that the nation needs
significant additional resources and staff for this
exact purpose.

In addition, NDI in conjunction with the bank
CITI has conducted research on the benefits of
embedding financial literacy, empowerment,
and planning programs into the provision of
employment services, especially at critical
financial decision points like when an individual
is deciding whether to leave public benefits
and return to work.'®’

161

early intervention strategy with regard to benefits
counseling, designed around advancing the
referral of those who are potentially eligible for
SSA cash benefits away from those programs
at the critical moment when individuals are
waiting for a determination of eligibility. This
strategy would instead redirect such people
toward employment with the right supports from
the VR and state employment service systems
while they are waiting for the determination of
eligibility.

Along these lines, CSAVR has long endorsed
a proposal that would construct an Employment

First program, through

According to this model,
discussion of the impact
of work on public
benefits is not divorced
from discussion of a
person’s overall financial
goals and the need for
employment services
and supports, rather it
is a core component of
the process. NDI and
CITI highlight research
that demonstrates that when clients actively
establish financial goals as part of employment
planning and services—and then strategize
about the various ways those financial goals can
be met—it leads to better overall employment
outcomes.'®®

Many of those interviewed for this report,
however, acknowledged that the most successful
interventions often hinge on the timing of the
financial counseling and employment services
provided to people with disabilities. For decades,
advocates and stakeholders have proposed an
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For decades, advocates . . . have
proposed an early intervention
strategy . . . designed around
advancing the referral of those

programs at the critical moment
when individuals are waiting for a
determination of eligibility.

a partnership between
VR and SSA, for those
seeking eligibility for SSA
programs, which would
feature the following:

who are potentially eligible for
SSA cash benefits away from those = The program would

be voluntary and
extend to those in the
SSA disability benefit
application process.

= Participants would be granted immediate
access to temporary cash assistance (for
up to 12 months at an equal amount to SSI
or SSDI), along with access to health care

coverage.

® |ndividuals would be linked as soon as
possible with VR services to assist them to
find, obtain, and retain employment with the
right supports.

= Once employment above SGA was found,
suspension of the SSA disability application

process would occur.




= |f the employment effort fails, the work
effort would not be considered evidence of
an inability to engage in SGA."°

The key to CSAVR's proposal is that it would
allow individuals applying for SSA benefits
(1) to choose the long-term disability program
or short-term supports that would include
access to both cash and medical benefits,
(2) alongside VR employment supports, (3) to
allow individuals to pursue returning to work,
without actually compromising their application
for long-term benefits, should employment not
prove successful. Such
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choice that NCD finds unacceptable, contrary

to the ADA, and long overdue for revision.

NCD maintains that the focus of government
programs needs to shift to supporting people
with disabilities to be healthy and productive, not
healthy or productive, and this policy shift cannot
happen soon enough.

Medicaid Buy-In

People with disabilities, especially those with
higher support needs, tend to have different, at
times more extensive, or more long-term, health
care needs than people without disabilities.
Traditional employee-

a joint VR/SSA program
has never been formally
adopted but has the
potential to yield positive

government programs needs to shift

outcomes.

Others have focused
their advocacy efforts
toward seeking to raise SSAs exceptionally
modest SGA limits to allow individuals to earn
relatively higher income before either losing
their public benefits or having them offset by the
earnings amount. Recent proposed congressional
legislation, H.R. 4280, for example, seeks to
simplify the process for claiming SSI benefits,
raise income limits, and eliminate reductions in
benefits for more people with disabilities to enter
employment. The bill seeks to increase the asset
limit for people who are blind to $20,000 and for
people with other disabilities to $10,000, under
Section 1617(d) of the Social Security Act.

No matter how you look at the problem, it is
clear that the Social Security Act still makes far
too many Americans choose between their health
care and vitally important supports or a job—a

NCD maintains that the focus of

to supporting people with disabilities
to be healthy and productive, not
healthy or productive.

sponsored health

care typically serves
employees who do not
have these extensive,
long-term, or specialized
needs. In addition, many
employers do not offer
health care benefits to part-time employees or
contractors, yet longitudinal data demonstrates
that people with disabilities are more likely

to work part-time. As a result, many potential
employees with disabilities do not benefit

from employersponsored health care but can
and want to work. Private market individual
insurance policies will not cover their long-term
specialized needs.

Medicaid was created to cover the
specialized long-term disability-related services
needs of people with disabilities, however,
and the Medicaid Buy-In program allows
people with disabilities to pay part of their
Medicaid premiums and continue to work
in competitive employment. Nevertheless,
Medicaid imposes caps on income at which a
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person is not eligible for the Buy-In program.
Federal law caps the program at monthly
income of $2,512.50 and asset limits of $2,000
(a relatively meager amount) but allows states
to impose lower limits."° Because of the cap,
people with disabilities cannot accept jobs that
result in earnings over the limit because they
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lose their Medicaid benefits. This continues

to thwart many people with disabilities

from entering the workforce, giving up cash
assistance, and becoming taxpayers. The low
Buy-In limits are counterproductive and in need

of reform.
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Chapter 4: Federal Employment and
Support of Entrepreneurship

he previous chapters of this report detail

obstacles and weaknesses in federal

statutes, regulations, and policies that
act as obstacles to the entry and reentry into
the nation’s workforce. This section takes a
different direction and looks at current obstacles
and weaknesses that negatively impact people
seeking federal employment and federal support
for growing a small business. Certainly, the
majority of Americans work in private sector
employment, but the

with disabilities in the federal workforce,
Congress established a mandate for federal
disability inclusion in Section 501 of the
Rehabilitation Act.”? Section 501 prohibits
federal agencies from discriminating on the
basis of disability in hiring, advancement or
discharge, compensation, job training, or
other terms, conditions, and privileges of
employment.’”® Section 501 imposes far greater
obligations on federal agencies than the ADA
imposes on private

Federal Government

is the nation's

largest employer

with a workforce

of approximately

2.1 million™" public
servants located in every
state. As such, barriers to
federal employmentand  with disabilities.
barriers to participation

in federal programs that assist small business
owners are important to dismantle to increase
the workforce participation of people with
disabilities.

The Federal Government holds a unique and
important position in relation to the employment
of people with disabilities. Seventeen years
prior to the passage of the ADA, with the goal
of eliminating underrepresentation of people

Section 501 . . . requires the
Federal Government to be a
“model employer” of people with
disabilities by taking affirmative
actions to promote the recruitment,
hiring, and advancement of people

industry employers: It
requires the Federal
Government to be a
“model employer” of
people with disabilities
by taking affirmative
actions to promote the
recruitment, hiring, and
advancement of people
with disabilities.” It also
requires each agency to adopt and implement an
affirmative action plan that provides assurances,
procedures, and a commitment to hire and
provide advancement opportunities for people
with disabilities.'”®

As the model employer for people with
disabilities, the Federal Government leads
the way and sets the national example for
private sector employers on best practices
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in recruiting, hiring, and retaining people

with disabilities. In the years since the

501 regulations were issued, the Federal
Government has taken numerous steps to
increase the representation of people with
disabilities in its nationwide workforce through
various management directives and executive
orders."® Additionally, Federal Government
agencies have issued numerous reports over
the years identifying barriers and making
recommendations to dismantle them and
increase the hiring of people with disabilities
(including NCD, Government Accountability
Office [GAQ], Office of Personnel Management
[OPM], DOL, and Equal Employment
Opportunity Commission
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just over b percent of the nearly 2.5 million
people in the federal workforce and that people
with targeted disabilities represented less
than 1 percent of the federal workforce, EO
13548 commanded executive branch agencies
to improve their efforts to employ people with
disabilities through increased recruitment,
hiring, and retention, and called for agencies to
increase the number of people with disabilities in
the federal workforce by 100,000 over the next
five years.

EO 13548 required, among other things, that

= Within 2 months, OPM, with DOL, EEOC,
and Office of Management and Budget
(OMB), design model

[EEOCI]). No entity has
more information and
resources devoted

to hiring people with
disabilities and best
practices on recruiting,
hiring, accommodating,
and retaining employees
with disabilities than the Federal Government—
all of which can assist private sector employers
in creating and sustaining their disability
inclusion efforts.

Currently, people with disabilities comprise
more of the federal workforce than at any other
time in history as a result of a steady increase
in hiring spurred by Executive Order 13548
(EO 13548), “Increasing Federal Employment
of Individuals with Disabilities,” that mandated
specific, coordinated actions by federal agencies
and a numerical hiring goal of 100,000 to be met
within five years."”” Recognizing the fact that
Americans with disabilities currently represented
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Currently, people with disabilities
comprise more of the federal
workforce than at any other time
in history as a result of a steady
increase in hiring spurred by
Executive Order 13548 (EO 13548).

recruitment and hiring
strategies for agencies
and develop mandatory
training programs for
both human resources
personnel and hiring
managers on the
employment of people
with disabilities.

= Within 120 days, each agency develops
a plan for promoting employment
opportunities for people with disabilities and
includes performance, target, and numerical
goals for hiring people with disabilities and
subgoals for those with targeted disabilities.

= Each agency increases its use of Schedule
A and increases participation of people
with disabilities in internships, fellowships,
training, and mentoring programs.

As reflected in Table 8, the interagency
coordination and individual agency actions
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Table 8: New Hires of Federal Employees with Disabilities from 2010 to 2018
(Excludes Transfers)

|| 200 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018

New hires 138,783 108,464 89,907 76,932 92,298 122,792 129,124 109,392 126,952

Targeted 1,102 972 1,051 1,079 1,356 1,672 1,762 2,020 2,964
disability

Percentage 0.79% 0.90% 1.17% 1.40% 1.47% 1.36% 1.36% 1.85% 2.33%
targeted

disability

Other 7,666 7643 7694 7806 9,442 11,447 11,341 12,868 25,875
disability

Percentage 5.52% 705% 856% 10.15% 10.23% 9.32% 8.78% 11.76% 20.38%
other

disability

All disability 17147 15,833 14,679 14,078 18,183 23,405 24,540 23,615 37438
including

30 percent

or more

veterans

with

disabilities

Percentage 12.36% 14.60% 16.33% 18.30% 19.70% 19.06% 19.00% 21.59% 29.49%
all disability

including

30 percent

or more

veterans

with

disabilities

Source: OPM 2020.

combined was an effective formula to increase disabilities and their ability to access support for
hiring at a level never previously achieved. growing a small business on par with others:

The notable progress made during the last

10 years in federal hiring shows what can be " There is a lack of understanding among

done when a goal is set and actions are taken to agency human resources (HR) staff on

accomplish it. how to use the Schedule A Hiring Authority

(Schedule A) for people with targeted

Remaining Challenges and Obstacles disabilities (PWTD).
This section describes four issues that continue = Business owners with disabilities
to hinder the federal employment of people with continue to be ineligible to participate in

2020 Progress Report on National Disability Policy: Increasing Disability Employment




the Small Business Administration (SBA)
8(a) Business Development Program
(8[al), which assists small businesses in
competing for government contracts.

=  Federal contractors still lag in hiring qualified
people with disabilities as the Section 503
regulation only sets aspirational goals.

= EEOC regulations provide an indefinite time
period for federal agencies to meet disability
hiring goals.

Each of these barriers are solvable—we need
only the federal will to do so.

The Schedule A Hiring Authority

As Table 8 reveals, people with “targeted
disabilities” (the term that the Federal
Government uses to refer
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the glaring numerical disparity between the
federal workforce participation of people with
targeted disabilities (PWTDs) and people without
disabilities."”® The EEOC found that despite

the initiatives of multiple administrations and

the efforts of various agencies charged with
administering programs for the employment of
PWTDs, the percentage of federal employees
with targeted disabilities had declined each

year since a peak of 1.24 percent in fiscal years
(FY) 1993 and 1994, and that in FY 2006, the
participation rate of PWTDs was 0.94 percent of
the Federal Government'’s total work force, the
lowest participation rate in 20 years."”® EEOC
also found that despite medical and technological
advancements that afford greater opportunities
for PWTDs to work, the participation rate of
PWTDs had declined

to severe disabilities)

even as the federal

have been staggeringly
underrepresented in
federal hires, even

as other people with
disabilities have largely
benefitted by recent
gains in hiring. This is
most apparent when

[P]eople with “targeted disabilities”
(the term that the Federal
Government uses to refer to severe
disabilities) have been staggeringly
underrepresented in federal

hires, even as other people with
disabilities have largely benefitted
by recent gains in hiring.

workforce had grown:
From FY 1997 to FY
20086, the total federal
workforce increased
by 135,732 employees,
a net change of

5.48 percent, but the
number of PWTDs

comparing the yearly

hires of people with targeted disabilities with the
yearly hires of people with “other disabilities”

in Table 8, and when realizing that of the

29.49 percent of all people with disabilities

hired in 2018, for example, hires with targeted
disabilities comprised only 2.33 percent. This is
not new—it is a persistent issue.

In its 2008 report, Improving the Participation
Rate of People with Targeted Disabilities in the
Federal Work Force, the EEOC used federal
hiring statistics for a 20-year period to detail
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decreased from 28,671
in FY 1997 to 24,442 in FY 2006, a net change of
—14.75 percent.®°

Schedule A is an immensely important
tool for hiring qualified PWTDs. People with
disabilities may compete for any federal job
for which they are eligible and meet the
qualifications, but only PWTDs may also use
the Schedule A hiring authority. The Federal
Government recognized that PWTDs face
significant barriers to employment, above
and beyond the barriers faced by people
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with the broader range of disabilities— have historically made up, and to date make up
barriers often due to myths, fears, and a miniscule portion of the federal workforce.
stereotypes about such disabilities.'' Targeted Table 9 shows that the use of Schedule A
disabilities include developmental disabilities, remains low compared to the use of other hiring
deafness, blindness, missing extremities, authorities.

paralysis, epilepsy, intellectual disabilities,

and dwarfism.® Schedule A was created to New Hires (Excludes Transfers)

increase employment opportunities for PWTDs The EEOC and NCD have previously expressed
by streamlining the federal hiring process concerns about Schedule A. In 2008, the EEOC
and making hiring raised concerns about
qualified employees Although [Schedule A] is a hiring the underutilization
less costly and time tool that agencies may use to help of Schedule A due
consuming. It allows . . . . . to agency managers

: achieve their affirmative action o .
federal agencies to and officials, including
appoint qualified PWTDs goals and the model employer DPMs and SPPCs, not
noncompetitively and mandate, it has been underutilized fully understanding
allows for conversion and remains underutilized by the regulations.™®*
to competitive service agencies. It found that many
after two years of agencies did not
satisfactory service.' Although it is a hiring have procedures in place for receiving and
tool that agencies may use to help achieve their disbursing unsolicited applications from
affirmative action goals and the model employer PWTDs, and as a result, these applicants
mandate, it has been underutilized and remains may not be considered for employment
underutilized by agencies. Schedule A hires opportunities. EEOC recommended that, at a

Table 9: Hiring Authorities for All Disability Including 30 Percent or More Veterans
with Disabilities

| v | 2012 | 2013 | 2014 | 2005 | 2016 | 2017 | 2018

Schedule A 1,461 1,318 1,659 2,080 2,414 2,126 2,742
Schedule A % 9.95% 9.36% 9.12% 889% 9.84% 896% 7.32%
VRA 2,182 1,919 3,042 3,516 3,454 3,250 4,552
VRA % 14.86% 13.63% 16.73% 15.02% 14.07% 13.70% 12.16%
VEOA 3,037 2,922 3,201 4,872 5,340 4,927 7,865
VEOA % 20.69% 20.76% 17.60% 20.82% 21.76% 20.77% 21.01%
All other hiring avenues 7,999 7919 10,282 12,937 13,332 13,420 22,279

All other hiring avenues % 54.49% 56.25% 56.55% 55.27% 54.33% 56.57% 59.51%

Source: OPM 2020.
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minimum, DPMs and SPPCs should possess
the (1) knowledge of laws and regulations
related to the Rehabilitation Act; (2) knowledge
of agency reasonable accommodation policies
and procedures; (3) knowledge and ability to
recruit and place PWTDs, with and without
the use of special hiring authorities; (4)

ability to work with advocacy groups in the
disability community; and (5) ability to develop
strategic plans for the recruitment, hiring, and
advancement of PWTDs. In 2009, NCD made
similar findings on underutilization and the
low rate of PWTDs in the federal workforce
and recommended
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largely a missed opportunity for agencies to
use Schedule A to hire PWTDs, a cause for
frustration for job seekers seeking Schedule

A appointments. There are several reasons for
this, all of which, if addressed, would help more
PWTDs gain employment and help agencies
meet their 2 percent hiring goal under the 2017
EEOC regulation.

SPPCs are promoted by OPM as people
who can help PWTDs get their resumes in front
of hiring managers and who have expertise in
reasonable accommodations and architectural
barrier identification. The SPPC description on the

OPM website makes it

Schedule A training for

appear that the SPPC is

all federal agencies.s®
Eight years later, a
2016 GAO study found
that federal agencies
relied on 20 hiring
authorities for 91 percent
of the 196,226'% new
appointments made that
year, and that Schedule

What should be an important role
in Schedule A hiring, the Selective
Placement Program Coordinator
(SPPC), has been and remains
largely a missed opportunity for
agencies to use Schedule A to hire
PWTDs, a cause for frustration

for job seekers seeking Schedule

the agency’s Schedule A
expert.

Contrary to popular
belief, federal agencies
are not required to
use Schedule A.

Those that do—most
federal agencies—have
SPPCs who have many

A was ranked 16" of
the 20 hiring authorities
used—only 2,204 PWTDs were hired through
Schedule A."® Notably, Veterans Recruitment
Appointment, another way to hire people with
disabilities into the federal workforce, was
ranked ninth, and used to hire 7733 people

in 2016.

Issues with Selective Placement
Program Coordinators

What should be an important role in Schedule
A hiring, the Selective Placement Program
Coordinator (SPPC), has been and remains

National Council on Disability

A appointments.

responsibilities, including
the following:

= Advising managers about candidates
available for placement in jobs under special
hiring authorities, as well as providing
managers with information on reasonable
accommodation and needs assessments for
applicants and employees.

= Helping managers determine the essential
duties of the position, identify architectural
barriers and possible modifications that
allow people with disabilities to perform
essential duties.




= Helping people with disabilities get information
about current job opportunities, types of jobs
in the agency and how these jobs are filled,
and reasonable accommodation.

= \Working with public and private
organizations involved in the placement
of applicants with disabilities to provide
information about their agency program
and job opportunities and to facilitate the
placement of applicants with disabilities in
their agency.

= Monitoring and evaluating selective
placement program efforts and activities
for people with disabilities to determine
their effectiveness and making changes as
needed to improve program effectiveness.®®
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return calls or emails; that the SPPC does not
know how to use Schedule A; that the SPPC
does not show resumes to hiring managers prior
to a competitive announcement; and that each
agency has different processes and requirements
that make the process confusing.™’

One person interviewed for this report with
significant experience in Schedule A reported
that federal HR employees lack understanding
and knowledge about how to proactively use
Schedule A, regional/field offices frequently
do not use Schedule A because they do not
know how it works, and they do not think it
can be used for promotions. OPM reported the
importance of increased use of Schedule A and
consistent communication across each agency

on how to proactively

The description
provides a basis for
people with disabilities
to believe that the
SPPC is there to help
them through the process. However, other

A regulation.

important facts about SPPCs are not included
in this description. An SPPC is not a classified
position, rather, it is a title and a role given to an
HR employee as an addition to his or her regular
duties.”™ No training is required on Schedule A
for SPPCs or anyone in federal HR departments
by the Schedule A regulation.'®

NCD has learned anecdotally from people
with disabilities that they have not been
successful in using Schedule A to enter the
federal workforce: that they get conflicting
information from agencies about SPPCs; that
they are not able to contact the SPPC because
the position is vacant; that they do not receive

No training is required on Schedule
A for SPPCs or anyone in federal
HR departments by the Schedule

implement the policy.
OPM has made
resources on Schedule
A hiring available,
encouraging increased
emphasis on its use
and communication to regional/field offices on
department/agency policy and procedures for
Schedule A.™%2

For agencies to consistently implement and
correctly use Schedule A, OPM should take the
lead by, among other things, ensuring mandatory
training is available online and in person. There
should also be a manner by which OPM can track
compliance with the training, encouraging each
agency utilizing Schedule A to have an SPPC who
has expertise in Schedule A. As previously stated,
the use of Schedule A is optional, and agencies
are not required to have SPPCs; however, both
are encouraged as part of a strategy to increase
the employment of people with disabilities.

2020 Progress Report on National Disability Policy: Increasing Disability Employment
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OPM Removal of Schedule ATraining: A Step Back from
Progress Under EO 13548

EO 13548 required OPM to develop mandatory training on Schedule A for federal agencies

in 2010. OPM's FY 2014 report to the President reported completing development of the
mandatory training, A Roadmap to Success: Hiring, Retaining and Including People with
Disabilities.”® During the development of this report, NCD learned that the training was
posted on OPM's website in 2013, but that it was removed from OPM'’s “Federally Mandated
Training” page in March 2018."®* Additionally, a check of the OPM website in February 2020,
during the development of this report, revealed that links to training videos “that provide an
overview of the process of hiring people with disabilities using Schedule A," were broken.'®®
No other area of OPM'’s website contained Schedule A training or tool kits despite the critical

need for this information.

The SBA 8(a) Business
Development Program

The 8(a) Business Development Program (8[a]
BD program) offers a broad scope of assistance
to firms that are owned and controlled at
least 51 percent by socially and economically
disadvantaged individuals and is an essential
instrument for helping disadvantaged
entrepreneurs gain access to the economic
mainstream of American society.’®® The
program helps thousands of aspiring
entrepreneurs to gain a foothold in government
contracting.

To be eligible for the 8(a) BD program, a
small business must be unconditionally owned
and controlled by at least one "“socially and
economically disadvantaged” individual of
good character, who is a U.S. citizen residing
in the United States, and who demonstrates
potential for success.'®” To be categorized as
socially disadvantaged, an individual needs to be
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subjected to racial or ethnic prejudice or cultural
bias because of his or her identity as a member
of a group and without regard to his or her
individual qualities, and the social disadvantage
must come from circumstances beyond the
individual's control. SBA regulations establish
specific groups that are presumed to be socially
disadvantaged,'®® but thus far, people with
disabilities are not included in this presumptively
eligible group although they clearly meet the
criteria. Individuals who are not included in the
presumptively eligible group must prove that they
have experienced individual social disadvantage
to SBA in order to participate in the 8(a) BD
program—detailed evidence is required, and
SBA will only approve if the proof submitted
shows disadvantage by a “preponderance of the
evidence." %

People with disabilities, particularly, visible
disabilities and “severe” disabilities, clearly meet
the standards for inclusion in the presumptively




SBA's 8(a) BD program eligibility

Small business must be:

= ynconditionally owned and controlled by
at least one “socially and economically
disadvantaged” individual of good
character

= who is a U.S. citizen residing in the United
States

= who demonstrates potential for success.

SBA regulations establish specific groups that
are presumed to be socially disadvantaged,
but thus far, people with disabilities are not
included in this presumptively eligible group
although they clearly meet the criteria.

eligible group for the 8(a) BD program. As

a group, they have been subjected to well-
documented cultural bias due to their disabilities
throughout the history of the United States,

and much of that bias continues today. This bias
has long resulted in employment discrimination,
denial of educational opportunities, social
marginalization, and the denial of human and civil
rights. This bias resulted in discrimination and
poverty so prevalent and damaging that Congress
passed the Rehabilitation Act of 1973 to prohibit
discrimination against people with disabilities

in federal programs and to create programs

to train and employ them. In 1990, due to the
persistent social and economic disadvantages
faced by people with disabilities (e.g.,
employment discrimination), and the inability

to access public and private accommmodations,
technology/communications, and transportation,
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Congress passed the ADA—Ilandmark civil rights
legislation aiming to open long-closed doors to
societal inclusion and economic opportunity.
The prejudice and deeply rooted stereotypes
held by employers, and society, toward people
with disabilities—resulting in ostracization and
continued discrimination—are “circumstances
beyond the control” of people with disabilities.
This report highlights the fact that people
with disabilities continue to struggle to get a
foothold in the economy through competitive
work. There is, therefore, no doubt that people
with disabilities meet the criteria and should be
included in the presumptively eligible groups for
the 8(a) BD program.

SBA regulations allow representatives of
an identifiable group whose members believe
that the group has suffered chronic racial or
ethnic prejudice or cultural bias to petition
SBA to be included as a presumptively socially
disadvantaged group under the 8(a) BD
regulations.??° According to the regulations, once
SBA is presented with substantial evidence that
members of the group have been subjected
to cultural bias because of their identity as a
group and without regard to their individual
qualities, SBA will publish a notice in the Federal
Register that it has received and is considering
such a request, and that it will consider public
comments.?’ NCD has corresponded with
SBA providing information and requesting SBA
action.?2 NCD also met with SBA officials on this
subject in 2015 and 2018, but the SBA declined
to take any action. Consequently, people with
disabilities are excluded from one of the premier
resources for entrepreneurs trying to grow
small businesses. The SBA should take action as
required under its regulation.
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Federal Contractor Hiring of People
with Disabilities Under Section 503
and OFCCP Oversight

In addition to federal affirmative action obligations
under Section 501 of the Rehabilitation Act

of 1973, Section 503 of the Rehabilitation Act
("Section 503") prohibits federal contractors

and subcontractors from discriminating in
employment on the basis of disability and also
requires these employers to take affirmative
action to recruit, hire, promote, and retain
qualified people with disabilities.

On September 24, 2013, DOL's OFCCP?%:
published a Final Rule revising the regulations
implementing Section 503. The regulations,
which became effective on March 24, 2014,20
aim to strengthen the affirmative action
provisions for federal contractors in recruiting
and hiring qualified people with disabilities by,
for the first time, establishing a "7 percent
utilization goal” for employing qualified people
with disabilities. Under the revised rule, federal
contractors must apply this goal to each of
their job groups, or they may apply it to their
entire workforce if they have 100 or fewer
employees.?® Section 503 is applicable to any
nonexempt entity that has a federal contract
or subcontract of more than $15,000, but the
threshold to create a written affirmative action
program under Section 503 regulations applies
to contractors with 50 or more employees
and at least one single federal contract or
subcontract of $50,000 or more.?% Contractors
must conduct an annual analysis of their
utilization of people with disabilities, and if it is
below the 7 percent utilization goal, they must
identify problem areas and establish specific
action-oriented programs to correct the problem
areas. All personnel involved in the recruitment,

78 National Council on Disability

173

screening, selection, promotion, disciplinary,
and related processes must be trained to ensure
that the commitments in the contractor's
affirmative action program are implemented.?%’
The regulations require contractors to invite
people with disabilities to self-identify at both
the pre- and post-employment stages, and to
invite employees to self-identify once every
five years with one additional reminder within
five years.?2®® The regulations also require that
contractors document and update annually their
qguantitative data about the number of people
with disabilities who apply for jobs and the
number of such people they hire, and such data
must be maintained for three years.

Contractors can work toward achieving
the 7 percent utilization goal in various ways,
including through recruitment and hiring of
people with disabilities and/or increasing the
level of self-identification among both applicants
and employees with disabilities.?® If contractors
retain and advance employees with disabilities
already in the workplace, it further supports the
7 percent utilization goal.?"

OFCCP has explained that the 7 percent
utilization goal is “aspirational” and a goal created
to be a "vyardstick against which [contractors] can
measure the success of their efforts in outreach
to and recruitment of people with disabilities.”?"
The agency has stated clearly that “the goal
is not a quota.’?"? That the 7 percent is not a
requirement, but only an aspirational goal, raises
the question of whether the revised Section 503
regulations have the power to materially increase
the amount of applicants with disabilities hiring
by federal contractors.

Nevertheless, a 2018 survey of 274 federal
contractors yielded data demonstrating numerous
positive changes in recruitment—including




posting on disability job boards and partnerships
with community organizations—building disability-
inclusive cultures, and changing on-boarding

and self-identification processes, as a result

of the revised Section 503 regulations.?'® In

fact, 88 percent of these contractors reported
that they explicitly changed their affirmative
action goals and targets as a direct result of
Section 503.2'* Yet, when those same contractors
were surveyed about whether the Section 503
regulations would lead to increased employment
of people with disabilities
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quarter of FY 2018. Table 10 shows data from the
OFCCP system on the number of people with
disabilities hired by 1,383 contractors during the
past three and a half years.?"”

OFCCP’s number is slightly higher than
the contractors’ self-reported data—about
5,200 a year during the three-and-a-half-year
period, across all such federal contractors.
The data shows that the total number of
reported hires of people with disabilities by the
approximately 200,000 federal contractors under

OFCCP jurisdiction is

in their organization or
unit, only 6.3 percent
strongly agreed, and
only 23.4 percent agreed

somewhat.?®

and targets as a direct result of
Section 503. Yet, when . .

Contractor Hiring

reported that they explicitly changed
their affirmative action goals

exceedingly small.

88 percent of these contractors

Focused Reviews

On August 10, 2018,
OFCCP issued Directive
2018-04, stating that

- surveyed  .oecep staff is directed

and OFCCP
Compliance Efforts
In 2016, the GAO
estimated that
approximately

200,000 contractor
establishments are
subject to OFCCP’s

about whether the Section 503
regulations would lead to increased
employment of people with
disabilities in their organization

or unit, only 6.3 percent strongly
agreed, and only 23.4 percent
agreed somewhat.

to work towards
ensuring that a portion

of future scheduling lists,
starting in Fiscal Year
2019, include focused
reviews."?'® Such focused
reviews were to be
selected from the same

jurisdiction every year.?'
In 2020, NCD requested information and data
from OFCCP about contractors’ progress in
attaining the 7 percent utilization goal to inform
this report. OFCCP provided NCD with data, not
validated by OFCCP showing that over the past
five years, contractors reported 10,103 hires of
people with disabilities, approximately 2,000
hires per year, across all federal contractors under
OFCCP jurisdiction.

OFCCP first started tracking this data in its
compliance management system in the fourth

neutral selection system
used to identify and create OFCCP's supply
and service scheduling list.?'®* OFCCP staff was

Table 10: Number of People with
Disabilities Hired by Federal
Contractors FY17-FY20 (Q1-Q2)

FY 2020 FY FY FY Total
(Q1-Q2) 2019 2018 2017
2,661 9,708 3,218 15,649

Source: OFCCP 2020.
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further directed to develop a standard protocol
for conducting the focused reviews anticipated
by the Directive and to make this information
publicly available.??° That protocol is now
prominently featured on an OFCCP “Section 503
focused reviews" website,??' and OFCCP
believes the effort put forth on focused reviews
is an excellent way to achieve compliance and to
encourage compliance by contractors.

The Section 503 focused review protocol
includes OFCCP's review of a contractor’s
disability “self-identification process” to verify
whether an employee was reminded that he or
she can change the disability status or received
an invitation to self-identify every five years,
pursuant to the Section 503 regulations.???
OFCCP has made technical assistance materials
readily available to contractors on the process of
self-identification and self-identification forms.??
In addition, the review protocol includes a review
of a contractor’s written affirmative action plans,
application, outreach, and recruitment strategies
and processes.?* In its FY 2020 Budget
Justification, OFCCP stated that one of its “top
priorities in FY 2019 was the advancement
of employment opportunities for people with
disabilities [tlhrough focused reviews, contractor
recognition programs, sharing of best practices,
and stakeholder engagement.' 2

According to OFCCP as opposed to its
standard compliance reviews, focused reviews
are restricted to one or more components
of a contractor’s organization or aspects of a
contractor’s personnel practices and are an
efficient use of agency resources. Focused
reviews allow the agency to target its resources
on areas that may otherwise not receive
dedicated focus and bring attention to best
practices to ensure compliance. They include
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interviews with managers responsible for

equal employment opportunity and Section 503
compliance (such as the ADA coordinator) as well
as employees affected by those policies. OFCCP
also evaluates hiring and compensation data, as
well as the handling of accommodation requests,
to ensure that people with disabilities are not
being discriminated against in employment.

In FY 2019, OFCCP implemented an initiative
that sought to ensure compliance with the equal
employment opportunity and affirmative action
obligations of Section 503 and its implementing
regulations. To this end, it scheduled 500
corporate headquarters establishments for
focused reviews regarding their compliance with
disability nondiscrimination and affirmative action
obligations under Section 503. The first onsite
investigations for Section 503 focused reviews
began in December 2019.22¢ As of March 15,
2020, OFCCP had opened 155 focused reviews,
and of those reviews, 46 had closed with no
findings and109 were in the review process.??’

OFCCP reports that it is going to prepare a
Section 503 report after FY 2020 to highlight
its focused review efforts, including successes,
and challenges, lessons learned, additional best
practices, and resources.

Complaints Received and Investigated

OFCCP data shows that OFCCP retained
2,574 complaints between FY15 and the
second quarter of 2020 (after referring some
filed to the EEOC). Almost half (1,059) were
Section 503 complaints against federal
contractors. OFCCP complaint investigations
are conducted upon receipt of a complaint

by an individual, group, or third party.??® As
reflected in Table 11, during this five-and-a-half-
year period, OFCCP investigated a total of 627
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Table 11: Complaints Filed with OFCCP FY15-FY20 (Q1-Q2)

Number of complaints filed

Number of complaints referred to EEOC
Number of complaints retained by OFCCP
Number of 503 complaints

Number of complaints investigated

Source: OFCCP 2020.

of the 2,574 complaints filed against federal
contractors—only about one-quarter.2?®

Compliance activities, including compliance
reviews, off-site records reviews, compliance
checks, and focused reviews, provide necessary
and critical oversight to Section 503. Given
that OFCCP only reviews contractor written
affirmative action plans and voluntary self-
identification procedures during compliance
evaluations, and conducts a very limited
number of complaint investigations—only
investigating one-quarter

(@1-Q2) | 2019 2018 | 2017 | 2016 (2015
1,475 1,418 686 588 670
420 764 786 401 328 401
417 71 632 285 260 269
187 265 265 115 104 123
59 89 114 104 147 114

number of OFCCP compliance reviews has
declined significantly over the past five fiscal
years: OFCCP completed 2,036 compliance
reviews in FY 2015 but only 1,366 in FY
2019. Data collected for a 2018 NCD report
demonstrates that in FY 2014, OFCCP completed
more than both of those years combined, a total
of 3,839 compliance reviews. In that 2018 report,
NCD expressed concern for this downward slide
in the number of compliance reviews.%° Using
the GAO report estimate of 200,000 contractor
establishments under

of the complaints filed
in the last five and a
half years—oversight
of the Section 503
program should be
increased. Further, given the low numbers of
hires with disabilities pursuant to Section 503, a
greater number of compliance reviews, focused
reviews, and technical assistance efforts

are needed.

OFCCP data pertaining to the number of
supply and service compliance reviews—not
focused reviews—conducted over the past five
years, as reflected in Table 12, demonstrate
that, despite OFCCP’s more recent efforts, the

[T]he number of OFCCP compliance
reviews has declined significantly
over the past five fiscal years.

OFCCP jurisdiction,

NCD calculated that the
number of compliance
reviews in FY 2017
represented only about
0.6 percent of the total number of contractor
establishments.?' In evaluating the data provided
for this report, the number of compliance reviews
in FY 2019 remained approximately 0.6 percent
of the total number of contractor establishments.
This remains cause for concern and leaves open
the question of whether contractors have proper
incentives and awareness of federal Section 503
requirements to help them achieve the 7 percent
utilization goal.
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Table 12: Supply and Service Compliance Reviews

FY 2020
(Q1-Q2)

Scheduled?®? 1,042
Completed 572 1,331
Conciliation 59 173
agreement or 10.3% 13%
consent decree

EO 11246 140 184
violation 24.5% 13.8%
Section 503 81 58
violation 14.2% 4.4%
Section 4212 61 67
violation 10.7% 5.0%
Discrimination 14 84
violation 2.4% 6.3%
Number of workers

in facilities reviewed 21,962 1,284,436

FY 2019 FY 2018 | FY 2017 FY 2016 FY 2015

1,048 2,036

713 1,036 1,522 2,345
115 202 275 343
16.1% 19.5% 18.1% 14.6%
127 195 258 297
17.8% 18.8% 17.0% 12.7%
36 71 99 173
5.5% 6.9% 6.5% 7.4%
45 96 140 236
6.3% 9.3% 9.2% 10.1%
47 40 38 32
6.6% 3.9% 2.5% 1.4%
850,443 732,235 1,038,542 1,163,072

Source: OFCCP 2020. OFCCP reports that the numbers do not add up to the completed total and the percentages
do not add to 100 percent because cases with no violations are not summarized, and the completion types are not
mutually exclusive. Does not include administrative closures.

Training, Technical Assistance,
and Awards
Federal contractors need an abundance of
assistance in meeting the 7 percent utilization goal
according to OFCCP data inTable 13, which shows
that of the approximate 200,000 contractors
under OFCCP jurisdiction, only 356 have met or
exceeded the goal.

OFCCP seeks to help contractors meet the
requirements of Section 503, and achieve the
7 percent utilization goal, through training and
technical assistance. For example, as part of the
Section 503 focused reviews, OFCCP provides
contractors with suggestions for voluntary best
practices that may assist with their recruitment,
hiring, and other equal employment opportunity
obligations.
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OFCCP also hosts a number of resources
for contractors and workers on its website to
promote compliance with Section 503. In 2019,
OFCCP launched the Section 503 Focused
Review landing page.®®The landing page
provides compliance assistance resources and
best practices to assist contractors with the
recruitment, hiring, and retention of qualified
people with disabilities, and highlights the
successful disability and inclusion programs of
several federal contractors. OFCCP’'s website
has a sample affirmative action program,
resources for encouraging self-identification
of disability, and resources to assist in
outreach and recruitment efforts to people
with disabilities. To assist workers, OFCCP
has posted Frequently Asked Questions and
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Table 13: Number of Contractors Under OFCCP Jurisdiction Meeting or
Exceeding the 7 Percent Utilization Goal

Supply and Service

FY 2020 | FY 2020 | FY 2019 FY 2019 | FY 2019 FY 2019 | FY 2018
Q2 Q1 Q3 Q1
161

Contractors Met or
Exceed 503 7% Goal

Source: OFCCP 2020.

a Disability Rights Fact Sheet. The Fact Sheet Act (VEVRAA); and that the nomination package
is available in eight languages. Additionally, includes a description of the equal employment
OFCCP has its Requesting Reasonable opportunity initiative that the contractor
Accommodation pocket card, which explains establishment implemented for people with
in plain language how to request a reasonable disabilities under Section 503.
accommodation. During National Disability Employment

In addition to its technical assistance Awareness Month (NDEAM), in October 2019,
materials, OFCCP provides incentives for federal OFCCR in partnership with ODEP opened the
contractors to promote disability employment application period for the Excellence in Disability
through its awards. For example, OFCCP Inclusion Award. OFCCP created the award
partnered with ODEP to create the Excellence to recognize best practices among federal
in Disability Inclusion contractors.4*The
Award. The award . Excellence in Disability
seeks to recognize [Of the approximate 200,000 Inclusion Award rewards
federal contractors contractors under OFCCP jurisdiction,  \inning contractors with
that display excellence only 356 have met or exceeded the a three-year moratorium
in disability inclusion [7%] goal. on OFCCP compliance
and exceed the basic evaluations to “provide
regulatory requirements by displaying innovative an incentive for contractors to improve practices
approaches to employing and advancing in while encouraging goodwill between OFCCP and
employment qualified people with disabilities. the Federal contractor community.”23%
To qualify for the award, contractors must NCD applauds awarding excellence in disability
meet several criteria, including that the inclusion but rejects the notion that a moratorium
contractor establishment applying for the on compliance evaluations of affirmative
award has current affirmative action programs action obligations regarding hiring people with
under Executive Order 11246, Section 503 of disabilities is a proper incentive toward the
the Rehabilitation Act (Section 503), and the advancement of employment of people with
Vietnam Era Veterans' Readjustment Assistance disabilities. It is disappointing that a federal
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enforcement agency would view a moratorium
on compliance evaluations as an incentive. It
is time for OFCCP to view increasing disability
employment as part of the essential “goodwill
between OFCCP and Federal contractors.” But
under no condition should OFCCP see its role
as protecting federal contractors from having to
comply with Section 503 and its implementing
regulations for purposes of that goodwill.

On March 26, 2020, the Director of OFCCP
issued a memorandum granting a limited

exemption and waiver
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clause are waived for this contract: in
subparagraph (a), the phrase “and requires
affirmative action by the Contractor to
employ and advance in employment
qualified individuals with disabilities”;
additionally, in subparagraph (a), the
phrase “requirements of the equal
opportunity clause at 41 CFR 60-741.5(a)"
shall be interpreted to exclude in full
paragraphs 4-5 and 7 of 41 CFR 60-
741.5(a), and the phrase “take affirmative
action to employ

from the affirmative
action requirements
under Section 503, for
“contracts entered into
specifically to provide
Coronavirus relief for
three months”2* It
states in part, “OFCCP
regulations authorize
me to exempt contracts
from requiring the
inclusion of any part of the equal opportunity
clause in any specific contract when | deem that
special circumstances in the national interest
so require, when it is impracticable to act upon
requests for exemptions individually, and where
such waiver will contribute to convenience in
the administration of the authorities enforced
by OFCCP'#7The March 2020 OFCCP memo
provides specific language that federal
contractors can use in their contracts releasing
them from affirmative action obligations.

For example:

As a preamble to the insertion of 52.222-
36: Notice: The following terms of this
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NCD applauds awarding excellence
in disability inclusion but rejects
the notion that a moratorium

on compliance evaluations of

is a proper incentive toward the
advancement of employment of
people with disabilities.

and advance in
employment
individuals with
disabilities, and to”
from paragraph 1 of
41 CFR 60-741.5(a).2%®

affirmative action obligations . . .

One of the primary
mechanisms that
OFCCP has for ensuring
equal employment
opportunity is through Section 503's
affirmative action obligations, and OFCCP
relies on proactive compliance evaluations
to do so. As discussed herein, OFCCP also
relies on data from federal contractors about
their affirmative action programs as part
of a preliminary assessment of their civil
rights compliance, so even a temporary
suspension of these obligations will impact
OFCCP's ability to fulfill its legal obligations
to ensure nondiscrimination. This suspension
hinders equal employment opportunities
for a population that remains largely
underrepresented in the federal workforce and
among federal contractors.




The 2017 EEOC Rule on Affirmative
Action for People with Disabilities in
Federal Employment

In a step toward continuing the progress made in
federal hiring and retention of federal employees
with disabilities spurred by EO 13548, EEOC
issued a final rule effective 2018 amending
regulations that require federal agencies to
engage in affirmative action for people with
disabilities.?®® The rule stemmed from the
EEOC's determination that its prior regulations
and subregulatory guidance were not doing
enough to advance the
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Similar to the Section 503 Rule previously
discussed, while the establishment of numerical
goals for hiring people with disabilities is progress,
unfortunately, the rule does not establish a
deadline for achieving them, making them
aspirational rather than required.?** This means
that a big issue the EEOC was trying to address
still has no resolution—agencies can plan and take
steps to increase hiring, but with no set deadlinge,
decades may pass before these aspirational goals
are met. The EEOC's explanation for this decision
is that some agencies might need more time
than others to meet the goals due to budgetary

employment of qualified

Similar to the Section 503 Rule
previously discussed, while

the [EEOC’s] establishment of
numerical goals for hiring people

people with disabilities.?4°
It clarifies the affirmative
action obligations
imposed by Section 501
of the Rehabilitation
Act?*! and codifies a

unfortunately, the rule does not

variety of long-standing
obligations placed on
federal agencies by
management directives
and executive orders
issued over the years. The new EEOC regulation
adds numerical goals for the hiring of people with
disabilities: agencies must take specific steps to
gradually increase the representation of people
with disabilities to 12 percent of their workforce
and increase the representation of people with
targeted abilities to 2 percent.?*? It also requires
agencies to provide personal assistance services
(PASs) to employees who, because of targeted
disabilities, require PASs to be at work or to
participate in work-related travel—an important
accommodation that helps retain employees with
disabilities.

with disabilities is progress,

establish a deadline for achieving
them, making them aspirational
rather than required.

constraints (including
hiring freezes), the
number of additional
PWTDs who would have
to be hired, and the nature
of certain jobs within

an agency's workforce
that could include valid
physical requirements
that people with certain
disabilities may not be
able to meet.?*

The rule does, however, require each
agency'’s Affirmative Action Plan to identify
specific steps that are “reasonably designed”
to gradually increase the number of people with
disabilities or targeted disabilities employed at
the agency until it meets the 12 percent and
2 percent goals,?*® and provides six steps as
examples: (1) increased use of hiring authorities
that take disability into account and hire or
promote people with targeted disabilities,

(2) consideration of disability or targeted
disability status is a positive factor in hiring
promotion or assignment decisions to the
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extent permitted by law, (3) disability-related
training and education campaigns for employees,
(4) additional outreach or recruitment efforts,

(5) increased efforts to hire or keep employees
who require supported employment (and
whoever retained the services of a job coach

at their own expense or the expense of a third
party may be given permission to use the

job coach during work hours as a reasonable
accommodation), and (6) adoption of training
mentoring or internship programs for people
with disabilities.?*® Unfortunately, while each of
these are important, without a date certain for
meeting the numerical goals, there is nothing
pushing agencies to meet the goals in any haste.

Centralized Accommodation Funds

Last, but not least, is the issue of workplace
accommodations and the ability of federal
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agencies to provide them and provide them

in a timely manner. A delay in receiving or an
inability to receive a reasonable accommodation
prevents employees with disabilities from being
able to function at their fullest on the job and, in
many cases, retain employment. There, however,
continues to be a lack of agency-specific
centralized accommodation funds (CAFs) and
inadequate funding for the existing Computer/
Electronic Accommodations Program (CAP), both
of which hinder the ability of agencies to retain
or even hire talented people with disabilities who
need accommodations, such as screen readers
or other communication technology, to work.
NCD has engaged a working group on this topic
and made recommendations to Congress and the
CAP to resolve the issue.?*” Thus far, no action
has been taken on those recommendations,
although the solution is quite easy to achieve.
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Chapter 5: Need for Increased Effective

Employer Engagement

ncreasing effective strategies for engagement
with private sector employers is crucial to
increasing employment opportunities and
advancement for people with disabilities.
Private sector employers understand that
they have nondiscrimination obligations under
Title | of the ADA, and employers that contract
with the Federal Government know they have
responsibilities under federal law to affirmatively
recruit and hire qualified people with disabilities,
but hiring will only

In the robust labor market of recent years,
private industry has had an abundance of jobs to
fill and has sought talented people to fill them,
yet talented people with disabilities have largely
not benefitted by the increased job openings.
While we have discussed several barriers created
by federal law, regulations, and programs that
act as barriers or impediments to entering or
reentering the workforce, a persistent and
equally important barrier is employer attitudes

about disability and

increase when more
employers are exposed
to high-quality, easily
accessible information on
the benefits of a disability
inclusive workforce. They
also need information on
recruitment strategies
and accommodations.
Employers, like anyone else not exposed to
people with disabilities, may see a disability as a
barrier to productivity, rather than see the person
with skills and talents first. Effective engagement
has the power to change such biases and
stereotypes, creating opportunities for people
with disabilities—whatever the disability—to
obtain employment. Effective engagement helps
employers view employees with disabilities as a
natural part of a diverse, thriving workforce.

In the robust labor market of recent
years, private industry has had an
abundance of jobs to fill and has
sought talented people to fill them,
yet talented people with disabilities
have largely not benefitted by the
increased job openings.

misunderstandings and
bias about employing
people with disabilities.
One in five people
have a disability; itis a
natural part of human
existence, not a ban on
the ability to work or
to be successful and
productive on the job. Disability inclusion creates
sustainable, long-term performance value—the
challenge is to continue sharing this message
with employers and reduce such biases and
stereotypes so that employment opportunities
expand. People with disabilities are a talent pool
that has often been overlooked, but employers
can benefit by engagement with federal agencies,
VR agencies, and nongovernmental organizations
that have expertise and abundant resources on
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disability inclusion. Such engagement raises
awareness about the immense talent pool with
disabilities and increases information sharing.

At their best, these connections will help build
pipelines between job seekers with disabilities and
employers, help form partnerships with employers
to create internships and job opportunities, and
increase opportunities for easy access to technical
assistance to employers on legal and regulatory
topics—all helping increase the workforce
participation of people with disabilities.

The most effective strategies for employer
engagement on hiring employees with disabilities
are those built on positive messaging about skills
and talents, which helps counter stereotypes
and bias about people with disabilities, and
those highlighting the fact that disability inclusion
contributes to a company’s bottom line.?*® Employer
engagement efforts, including campaigns and
networking through disability inclusion-related
conferences, are an important part of the picture
because they help dismantle stereotypes about
employees with disabilities, helping to open doors
to inclusion in the nation's workforce.

This section highlights some, but not all,
of the initiatives and efforts by federal and
nongovernmental entities to engage employers
on the topic of employing and retaining
employees with disabilities and highlights the
important role that the U.S. SBA could play to
dramatically change employment opportunities
for people with disabilities nationwide.

Notable Federal Initiatives and
Efforts Engage Employers in
Disability Inclusion

DOL/ODEP

In April 2020, DOL/ODEP selected five National
Provider Organizations (NPOs) to participate in its
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National Expansion of Employment Opportunities
Network (NEON) initiative to increase competitive
integrated employment for people with
disabilities.?*® According to DOL, “Partnership
with provider networks is essential to promoting
positive change . . . this initiative will help
us better understand the barriers and, most
importantly, solutions to increasing competitive
integrated employment for individuals with
significant disabilities.” Administered by ODER
the initiative has selected the following five
NPOs: ACCSES, a Washington, DC—-based
network of more than 1,200 organizations
serving people with disabilities across the
United States; American Network of Community
Options and Resources (ANCOR), a national,
nonprofit trade association in Alexandria, Virginia,
representing more than 1,600 private community
providers of services to people with disabilities;
Association of People Supporting Employment
First (APSE), a national, nonprofit membership
organization in Rockville, Maryland, dedicated
to Employment First, a vision that all people
with disabilities have a right to competitive
employment in an inclusive workforce;
SourceAmerica, a Vienna, Virginia-based network
of more than 750 community-based nonprofits
that creates employment opportunities for a
skilled and dedicated workforce of people with
disabilities; and the Arc of the United States
based in Washington, DC, the nation’s largest
community-based organization of and for people
with intellectual and developmental disabilities.
Each of the NPOs will receive intensive policy
consulting, technical support, and peer mentoring
to strengthen their service provider network'’s
capacity to help workers with disabilities
prepare for and obtain competitive integrated

employment.




Council of State Administrators of
Vocational Rehabilitation—The NET

The National Employment Team (NET) is a
network of VR business specialists that connect
across all 78 VR agencies for the purpose

of working with business, and engaging
employers, via a single vision and strategy. It
enables VR to work with businesses that have
multiple locations, provide consultative services,
and help build a talent pipeline that includes
candidates with disabilities from any state,
territory, or the District of Columbia. The NET

is a function of CSAVR, a 501(c)(3) nonprofit,
and resourced by CSAVR’'s membership dues
from VR agencies.
CSAVR has an annual
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over 100 employers and 600 recruiters. TAP
is supported through business-based fees to
cover the cost of the operation between the
two nonprofits, CSAVR and the nonprofit that
manages the platform, disABLEDpersons.
While TAP seems like it would be an ideal
talent pipeline for federal agencies that
currently participate in Schedule A and other
hiring efforts, CSAVR reports that currently no
federal agencies participate on the platform,
although there has been participation in the
past. Unfortunately, the current data available
to determine how effective the TAP platform
is limited. The system can track contacts and
applications but can only track candidates with
disabilities who have

budget of approximately
$1.8 million.

The NET runs the
Talent Acquisition Portal

agencies that currently participate in
Schedule A and other hiring efforts,
CSAVR reports that currently no

(TAP) in partnership
with disABLEDpersons.
TAP is an online portal
that provides employers platform.
and businesses the

opportunity to access a centralized talent

pool of people with disabilities. Through TARP
employers can post jobs that can be accessed
by all 78 VR agencies across 50 States,
Territories, and DC to connect qualified job
seekers with employers. And employers can
access a large pool of qualified job applicants
who have self-identified as having disabilities.
There is also a Virtual Hiring Event function
available.

TAP currently demonstrates great success
in attracting job candidates and employers. TAP
is host to approximately 22,000 job applicants,
over 6,000 staff members through VR, and

While TAP seems like it would be
an ideal talent pipeline for federal

federal agencies participate on the

achieved employment
if the candidate, VR, or
the business reports
that to TAP. According
to CSAVR, to do that
would require additional
resources to respond to
each employer’s unique
tracking system.

DOL/ODEP: The Employer Assistance
and Resource Network on Disability
Inclusion (EARN)

Funded by DOLs Office of Disability
Employment Policy (ODEP) under a cooperative
agreement with Cornell University, EARN is

a resource for employers seeking to recruit,
hire, retain, and advance qualified employees
with disabilities. EARN has a tremendous
amount of information and technical assistance
for employers and is a strong example and
model for how federal agencies can engage
with employers to increase employment
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opportunities for people with disabilities.?%°
In addition to an eye-catching website that
is easy to navigate, EARN's resources for
employers are extensive. Some examples
include the following:

= |nformation on disability hiring initiatives,
connecting with local disability service
providers, and integrating disability into an
organization’s diversity plan

= Links to state and local community-based
agencies and veterans' organizations

= Link to the Dinah Cohen Training Center
for Disability

185

told through stories that emphasize the
importance of working together on effective stay-

at-work and return-to-work strategies.?®'

EEOC, OPM, and DOL: Inclusion @ Work:
A Framework for Building a Disability-
Inclusive Organization

The Framework is a collaborative effort to help

federal agencies make their workplaces inclusive

and welcoming of people with disabilities.

It reflects a combination of legal/regulatory

requirements, strategies, and practices used

by public sector employers, including actions

identified in the Section 501 rule, EEOC
Management Directive

Employment

and Inclusion to
access training and
webinars on a range
of topics related to
advancing inclusion
of people with
disabilities in the
workplace

Information on how
employees with

disabilities add value
across all aspects of

EARN has a tremendous amount
of information and technical
assistance for employers and is a
strong example and model for how
federal agencies can engage with
employers to increase employment
opportunities for people with
disabilities. In addition to an eye-
catching website that is easy to
navigate, EARN'’s resources for
employers are extensive.

715 (MD-715), and other
guidance provided by
EEOC.%2 |t consists

of six strategies and
practices that agencies
may include in their
Affirmative Action plans
to be inclusive of people
with disabilities and
their workforces, such
as Lead the Way: Model
Employer of Individuals
with Disabilities; Build

a business

= |nformation on gaining confidence on
communicating with and about people with
disabilities in the workplace

= Effective management policies and practices
that can benefit a business

DOL ODEP

The "Working Works"” Campaign, launched in
October 2018, is a public service announcement
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the Pipeline: Outreach
and Recruitment; Hire (Advance and Keep) the
Best: Personnel Processes; Ensure Productivity:
Reasonable Accommodation and Personal
Assistance Services Policies and Procedures;
Be Tech Savvy: Accessible Information and
Communication Technology; and Grow Success:
Continuous Assessment and Improvement
and Accountability. Each strategy is described
in detail to support employers in their
implementation.




ODEP/DOL Workforce Recruitment
Program (WRP)

The WRP is a resource for federal employers

to identify qualified temporary and permanent
employees from a variety of fields of study—a
pipeline of talent from which they can tap to fill
temporary or permanent positions. The WRP has
provided employment opportunities for more
than 8,000 college students and recent college
graduates students since 1995. In 2019, 260
recruiters from 56 federal agencies conducted
phone and remote interviews with students and
recent graduates from more than 325 colleges
and universities, resulting
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recruiters to interview candidates also limits the
number of students in the database, so ODEP is
exploring options to address that issue.

Employment Challenge: An Inclusive
Talent Pipeline for American
Businesses —HHS Administration for
Community Living (ACL)
In 2019, ACL created a competition for private
businesses to compete for cash prizes by
creating and submitting plans designed to help
employers nationwide reach a wider talent pool
and create more employment opportunities for
people with I/DD. The

in a database containing
application information
on more than 1,850
students with disabilities.
ODEP evaluated
the WRP program in
2017 and found that it
needed an accurate way
of knowing how many
students and recent
graduates had obtained
jobs or internships—as having to rely on the
students or federal supervisors to inform OPEP if
they had hired from the database was unreliable.
ODEP recently invested substantial resources
in upgrading the WRP website and has a much
better platform for federal recruiters and students
while it also encourages the voluntary reporting
of hires. ODEP is also exploring ways to make
the database available to the private sector to
increase the chances that the participants get
jobs and meet the demand of employers. ODEP
hopes to pilot the database with the private
sector in 2020, if it can find a way to address
privacy issues. The use of volunteer federal

In 2019, ACL created a competition
for private businesses to compete
for cash prizes by creating and
submitting plans designed to help
employers nationwide reach a
wider talent pool and create more
employment opportunities for
people with I/DD.

competition is notable
because of its creative
manner in engaging
private sector employers
in the employment of
people with disabilities
and its novel use of the
America Competes Act
to develop models of
competitive employment.
The competition has
three stages: proposal submissions, piloting of
programs, and last, showcasing what participants
learned, the success of the employees, and the
overall results before a panel of judges. Finalists
will make presentations to ACL in October 2020
during NDEAM. The winner will be awarded
$100,000.

Multi-Agency Task Force on Increasing
Employment Opportunities for
People with Disabilities

In April 2018, a Multi-Agency Task Force was
convened with a mission to share information
on agency programs and initiatives pertaining
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to employment of people with disabilities,
identifying agency barriers to increased
employment that could be removed without
legislative change, and sharing plans of action
that describe what each agency is committed
to in order to increase employment of people
with disabilities through agency guidance. The
voluntary Task Force includes representatives
from federal executive agencies, including the
Departments of Education, Health and Human
Services (HHS), Labor, Transportation, and
Veterans Affairs, SBA, SSA, OPM, and NCD.
The task force has created opportunities for
agency collaboration, enhanced communications
between participating agencies on disability
employment issues and solutions, and brought
together federal agencies and nongovernmental
organizations concerned with disability
employment.

Notable Examples of
Nongovernmental Efforts
to Engage Employers in
Disability Inclusion

The Valuable 500

The first thing you see when visiting the Valuable
500's website is this statement: “If disability is
not on your board agenda, neither is diversity”
(nor is innovation, productivity, brand experience,
talent, risk, reputation . . .).?%® Founded in 2019,
the Valuable 500 enlists companies and leaders
who commit to putting disability inclusion on
their business leadership agenda. It has a very
active and visible presence on social media,
posting inclusivity-themed messages every day
on, for example, LinkedIn, and the head of the
organization has brought the topic of disability
inclusion to a new level of awareness across

the globe. Valuable 500 member companies
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commit to disability inclusion and number in
the hundreds.

The model of engaging through popular social
media sites and consistent televised interviews
has helped raise awareness of the number of
people with disabilities, the immense talent
in this population, and the need for increased
employment.

Disability:IN

Disability:IN, formerly the U.S. Business
Leadership Network (USBLN), is a

nonprofit that is a resource for business
disability inclusion with a network of over

185 corporations that works to expand
opportunities for people with disabilities. The
Disability Equality Index, a joint initiative with
AAPD, allows America’s leading corporations to
self-report their disability policies and practices
focusing on all aspects of disability inclusion,
such as culture and leadership, accessibility
across the enterprise, a wide range of
employment practices, and community
engagement. This evolving index objectively
scores each corporation on a scale from 0 to
100—100 representing the most inclusive.

The Rockefeller Foundation

The Rockefeller Foundation created #Solvable
with mini-films and podcasts on innovative,
effective, and scalable solutions to help meet the
UN Sustainable Development Goals by removing
the barriers that limit people's lives or prospects.
One of these films is exclusively focused on
solving the problem of the low workforce
participation of people with disabilities.?* This
short but powerful film effectively and efficiently
highlights the issue of untapped talent and
opportunity for positive change. Films and




public engagement strategies of this kind are an
excellent model to increase the awareness of
both federal and private employers about hiring
people with disabilities.

These federal and nonfederal efforts to
engage employers in hiring people with
disabilities are a crucial component to
moving the needle on
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stereotypes that create barriers to employment
of people with disabilities.

The SBA, by legal mandate, has a robust
program aimed at the small business hiring
of veterans with disabilities, but to date, does
not have a formal program or broad-scale
initiatives on hiring talent with disabilities,

nor does it conduct

employment for people
with disabilities. It will
take continued sustained
and creative efforts such
as these to make hiring
people with disabilities
part of corporate
diversity efforts and a
natural part of the way
they recruit and hire.

A Federal Agency with the
Potential to Impact Broadscale
Improvement in Private Sector
Disability Inclusion Through
Employer Engagement: The SBA

The SBA is positioned to play a powerful role in
increasing employment opportunities for people
with disabilities through its engagement with
thousands of businesses across the nation.
According to the SBA, 97 percent of American
businesses are “small," making small businesses
a major source of the jobs in the United States
and a critical audience for engagement on the
benefits of hiring employees with disabilities.
SBAs development of campaigns, employer
resources, job fairs, and programs that educate
and interest small businesses in hiring people
with disabilities could assist a nation of small
businesses to diversify their workforces, find
skilled workers, and aid in breaking down

According to the SBA, 97 percent of
American businesses are “small,”
making small businesses a major
source of the jobs in the United
States and a critical audience for
engagement on the benefits of
hiring employees with disabilities.

targeted outreach to
entrepreneurs with
disabilities who are not
veterans.

In 2019, SBA made
a start on engaging
small businesses on
hiring people with
disabilities. As a result
of its participation in the Multi-Agency Task
Force on Increasing Employment Opportunities
for People with Disabilities, the SBA developed
a new resource for small businesses, titled
“Hiring Employees with Disabilities." 2% This
resource provides information on identifying job
seekers and understanding accommodations,
and highlights the main tax credits available
to businesses hiring people with disabilities.
The SBA also held a first-of-its-kind event
in 2019 in Washington, DC, styled as an
information and networking fair to educate local
small businesses about resources for finding
and hiring people with disabilities. The SBA
office in Connecticut recently held a similarly
styled event. According to SBA officials, they
are interested in holding more of these events
and in working with disability organizations
around the nation in developing them; however,
SBA will require additional resources in order
to host and promote similar events on a
consistent basis.
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NCD recognized that SBA programs can
provide significant support to engage people
with disabilities in self-employment. In 2007,
NCD reported that individuals who accessed

SBAs Service Corps

of Retired Executives
(SCORE) counselors and
services had greater
success in finding
approval from VR for self-
employment business
plans.?®¢ Unfortunately,
while Social Security
programs under the Plan
to Achieve Self-Support
(PASS)—a program
designed to discount

or set aside resources

or income dedicated to
starting a business from
Social Security income—

[W]hile Social Security programs
under the Plan to Achieve Self-
Support (PASS)—a program
designed to discount or set aside
resources or income dedicated to
starting a business from Social
Security income—generally instruct
staff to refer beneficiaries interested
in self-employment PASS plans

to SCORE, there is no formal
partnership between the SSA and
the SBA or SCORE that allows
tracking of such referrals.
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the SSA and the SBA or SCORE that allows
tracking of such referrals.?” SSA reports that
there are only 17 PASS specialists, or Social
Security employees with special knowledge

of work incentives

and business plan
development, in the
entire country.?®® In an
interview for this report,
the acting chief executive
officer of SCORE noted
that the program pays
particular attention

to remaining ADA
compliant, but for it to
affirmatively outreach to
people with disabilities,

it would need additional
dedicated program
resources and staff for
this purpose. SCORE did,

generally instruct staff to refer beneficiaries however, welcome the chance to partner with

interested in self-employment PASS plans to other agencies and organizations that conduct

SCORE, there is no formal partnership between outreach to people with disabilities.
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he Federal Government and the private

sector must be able to attract and retain a

top-quality workforce that can ensure our
nation’s continued growth. Equal opportunity to
obtain employment for people with disabilities
is more than a matter of social justice—it is a
national economic imperative. The barriers raised
in this report harm people with disabilities by
preventing or impeding them in reaching goals of
self-sufficiency, independence, and full inclusion
in American society. They must be addressed.
They cost the American economy millions of
dollars each year.

The Federal Government must tackle the
barriers that continue to impede the ability of
youth with disabilities to successfully transition
from school to the world of competitive
employment. It must dismantle, once and for
all, the long-standing financial disincentives that
make people with disabilities choose between
health care and work—a cruel choice not befitting
of a great nation.

Federal agencies have made significant strides
in coordination and increased hiring of people
with disabilities throughout the past decade.
NCD encourages federal agencies to sustain
their coordinated and individual efforts that have
helped achieve these gains, and to pursue even
greater gains in employment for people with

disabilities in the future. Barriers to federal hiring
continue to exist, however, and addressing them
is imperative. The Federal Government has the
knowledge, tools, initiatives, and programs in
place—it is truly a matter of its will to tackle the
barriers presented in this report.

But the Federal Government workforce is
only a fraction of the nation’s workforce. Private
sector employers—small businesses to major
corporations—are a rich source of employment
and are crucial to increasing the workforce
participation of people with disabilities. Federal
agencies like DOL, for example, have developed
strong employer engagement tools, and the SBA
has the potential to engage with thousands of
small businesses through scaled-up engagement
efforts. Private organizations have become
actively involved in engaging private sector
employers on the benefits of disability diversity
and raising the visibility of the vast and talented
population of people with disabilities who are
ready and able to work. Connecting federal
efforts with these private efforts may further
leverage resources and start moving the needle
toward greater employment opportunities for
people with disabilities in the private sector.

At this time in our history, 30 years post-
ADA, we should be reporting that youth and
adults with disabilities are working in far greater
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numbers, in competitive positions. That the
majority of people with disabilities are no longer
living in poverty, but are using their talents and
skills. That the persistent barriers that existed and
led up to enactment of the ADA are a relic of the
past. We have made some progress, but we have
more to do to resolve the persistent barriers to
employment.
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NCD urges the nation’s policymakers to
address the barriers to employment described in
this report, and employers to work with federal
partners to open doors to far greater employment
opportunities. Allow the large population of
talented youth and adults with disabilities to join
the nation’s workforce and achieve the vision and
purpose of the ADA.
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Recommendations

Youth in Transition

The following recommendations address the lack of effective coordination, skills training, and
employment-related services and supports available to transition-age youth.

Federal Agencies

= RSA and ED (OSEP) should implement joint data sharing across data collection platforms to
ensure that LEAs and state VR agencies can share information sufficient to demonstrate,
of the students that receive pre-employment transition services, how many such students
obtain competitive integrated employment after leaving school. RSA and ED should provide
guidance about this “cross walk” of education and vocational rehabilitation data, and provide
nationwide training on how to accurately record, share, and report such data across data
collection platforms and as a single performance metric.

= RSA should allow VR agencies to pay for transportation, AT, and clothing using funds from
the WIOA 15 percent reserve, when these services are necessary for potentially eligible
students with disabilities to participate in pre-employment transition services. Alternatively,
RSA should promptly issue clear and concise guidance that transportation, AT, and clothing
are considered reasonable accommodations for potentially eligible students with disabilities
that may be paid for with the 15 percent reserve funds when they are necessary for such
students to participate in pre-employment transition services.

= RSA should provide clear and consistent guidance to VR agencies that the cornerstone of
pre-employment transition services is the work-based learning experience in a competitive
integrated employment setting, and that all pre-employment transition services must be
provided in the least restrictive environment, as is required by WIOA, for the purpose of
increasing the number of students who participate in competitive integrated employment
settings prior to leaving school and, in turn, increasing postsecondary employment outcomes.

(continued)
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Youth in Transition: continued

The guidance should explain that

¢ VR agencies must implement truly integrated work-based learning experiences. These
experiences should incorporate AT, other new technologies, and workplace and business
development tools, wherever possible.

* VR agencies, in partnership with schools, must collect and report information about
where pre-employment transition services are provided, in what setting, and for what
duration.

¢ VR agencies should increase engagement and partnerships with local businesses, AJCs,
and with public, private, and nonprofit organizations to create greater opportunities for
work-based learning experiences.

= ED should fund a comprehensive pilot program targeted toward recipients of pre-
employment transition services to provide resources for state and LEAs and VR agencies
to identify AT devices, business development tools, and technology used in modern
manufacturing, logistics, and information technology, and to proliferate such technology
and equipment to students with disabilities in work-based learning experiences specifically
in high-growth industries.

= A portion of the systems change grants of Office of Special Education and Rehabilitative
Services (OSERS) should be expanded to include the piloting of training and systematic
instruction around the use of technologies during transition, including the use of smart
devices and business application tools, where appropriate, and in high-growth industries.

= VR agencies should increase counseling and information about postsecondary educational
opportunities, and partnerships with postsecondary institutions for skills training,
certification, and postsecondary vocational credentialing.

= RSA should create concrete incentives for VR agencies to connect students and youth with
disabilities with marketable skills credentials in high-growth industries, including STEM,
advanced manufacturing, caregiving, information technology credentials, and other new
and emerging industries.

= ED, including its Office of Postsecondary Education, should identify partnerships or programs
to incubate and/or expand access to community college programs and other institutions
of higher learning for professional development, certifications, and skills advancement, as
students with disabilities are leaving school and entering the mainstream workforce.

(continued)
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Youth in Transition: continued

= ED, DOL, and HHS should jointly collaborate on further research and demonstration
projects that showcase evidence-based practices such as internships, work-based learning
experiences, mentoring, and family engagement in ensuring more effective education,
transition, and employment outcomes for youth with disabilities. Part of this research should
be designed specifically to encourage transition-age youth to consider careers in STEM,
caregiving, and health care, and to expose such youth to the careers and opportunities
these and other high-growth, high-income disciplines entail.

= ED/RSA and DOL/ETA should issue a nationwide strategic plan for including and advancing
the access of people with disabilities to career pathways in new and emerging industries
and skilled twenty-first century jobs.

= DOL/ETA should mandate that within the Title | WIOA public workforce system, a percentage
of the local Adult and Dislocated Worker and Vocational Rehabilitation Program funds set aside
to support apprenticeships for people with disabilities will be dedicated to apprenticeships in
new and emerging industries and higherskilled twenty-first century jobs.

Employer Engagement and Capacity Building

The following recommendations address the need to support and scale effective employer
engagement strategies by public employment systems.

Congress

= Congress should increase federal funding to RSA for VR offices to commit additional
dedicated VR staff specifically to employer engagement, business outreach, and the
incubation of small businesses and self-employment for people with disabilities. Funding
should include the requirement that RSA ensure at least one dedicated staff person in
every VR office for employer engagement, small business development, self-employment,
and entrepreneurship and to work in collaboration with other workforce partners. The
funding should include the requirement that dedicated VR staff participate in professional
development activities to forge employer connections.

(continued)
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Employer Engagement and Capacity Building: continued

= Congress should increase federal funding to SSA to allow it to significantly increase
the number of dedicated PASS specialists nationwide, ensuring that at least one such
dedicated position exists in every state.

Federal Agencies

= ODEP OSERS, and National Institute on Disability, Independent Living and Rehabilitation
Research (NIDILRR) should conduct comprehensive scientifically based research to
determine the efficacy of various employer engagement practices by public workforce
systems. This research should include study of CSAVR and the NET's Talent Acquisition
Portal and ODEP’s Workforce Recruitment Program, and other private online job platforms,
to determine the efficacy of such tools and platforms, and how they may be best designed
to increase employment outcomes and to scale such outcomes.

= NIDILRR should

¢ Evaluate efforts to outreach to private businesses like those advanced by nonprofit
organizations to determine what employer engagement strategies in particular are most
likely to lead to (are causally linked to) competitive integrated employment outcomes.

e Study the impact, if any, of public awareness and media campaigns on employer
attitudes and hiring practices.

e Examine what the most effective performance metric is by which to measure employer
engagement, whether retention with the same employer, repeat business customers,
employer penetration rate, or still other metrics.

e Study and document the economic impact to employers when employer engagement
efforts are effective at allowing employers to on-board qualified people with disabilities.
This research will substantially contribute to moving employer engagement from an art
to a science in the coming decades.

= RSA and ETA should issue guidance to all AJC and VR staff to deploy robust “business
engagement strategies” within regional job markets on behalf of people with disabilities,
as is required under Title | of WIOA.2%°

= ETA, ODEP RSA, and SSA should

e Jointly fund a pilot partnership with SBA and SCORE, for purposes of expanding the
nationwide access of people with disabilities to small business resources, and small

(continued)
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Employer Engagement and Capacity Building: continued

business plan development. Through such a pilot, SCORE should be supported to scale
and expand the access of people with disabilities to its services nationwide and should
partner with SSA to assist individuals who seek to qualify for the PASS program to
formulate business plans.

= SBA should conduct nationwide outreach to small businesses on hiring employees with
disabilities through significantly increased career fairs and other outreach events.

= SBA should conduct nationwide outreach to people with disabilities to introduce them to
SBA services and the opportunities available through small business ownership.

= The U.S. Chamber of Commerce and SBA should conduct a nationwide employer outreach
campaign to “middle market indexed companies” and large and small businesses. The
campaign should link employers to qualified candidates with disabilities through, for
example, outreach events, job fairs, and digital and social media online platforms. As part
of this effort, the Chamber should partner with CSAVR's the NET to link employers with the
approximately 20,000 job candidates in its online portal who have self-identified and seek
employment in a range of industries. The success of the campaign should be measured by
job outcomes.

Disincentives Tied to Public Benefits

The following recommendations address long-standing disincentives to employment tied to
health care and other benefits in the Social Security Act and the Medicaid Act.

Congress

= Congress should exclude retirement savings in qualified retirement accounts from assets
considered in determining eligibility for Social Security and Medicaid for people with
disabilities.

= Congress should significantly increase the earned income exclusions in Section 1612(b)(2)(A)
and 1612(b)(4) of the Social Security Act to allow Medicaid coverage to be retained up to
higher income thresholds.

(continued)
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Disincentives Tied to Public Benefits: continued

= Congress should significantly increase the resource limit (or Substantial Gainful Employment
limit) for Social Security beneficiaries who have disabilities or who are blind, revising
Section 1612(b)(4) of the Social Security Act. In doing so, Congress should also ensure
that SSI benefits are based on individual earnings and income and that beneficiaries
are not penalized for being married or for being adult children of beneficiaries who are
retired, deceased, or have disabilities.

= Congress should ease or modify the current “cash cliff” for SSDI beneficiaries by providing
a gradual reduction in disability insurance cash benefits based on increases in earned
income as the SSI program already does.

= Congress should direct Centers for Medicare and Medicaid Services (CMS) to ensure
that people with significant disabilities are eligible for Medicaid long-term disability-related
services (not necessarily full Medicaid) regardless of income and eligibility or employer
sponsored health benefits.

= Congress should direct SSA to develop a strategic plan for encouraging beneficiaries to
establish small businesses and microenterprises through full use of the current student
earned income exclusion (SEIE) and the Plan to Achieve Self-Support (PASS).

= Congress should authorize additional funding for training, assessment, and credentialing
of benefits counselors or Certified Work Incentives Counselors, and for online counselor
training for individuals in rural areas.

Federal Agencies

= SSA should work collaboratively with other federal agencies to expand benefits counseling
services to include the full range of financial education and advisement services, and
information about ABLE accounts and other trust accounts, banking, credit, and access to
other important financial literacy information.

= CMS, RSA, and SSA should

* Encourage states to update Medicaid waiver service definitions to include financial
literacy counseling into Medicaid reimbursable benefits counseling services provided
under Medicaid Home and Community-Based waivers

e Collaborate to educate service providers about the importance of embedding financial
literacy counseling, benefits counseling, and employment service provision together in
the same set of services

(continued)
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Disincentives Tied to Public Benefits: continued

= SSA and RSA should jointly conduct an Early Intervention Demonstration program to test
whether the provision of employment services, financial literacy counseling, and benefits
counseling—to support specially selected applicants for SSI/SSDI—can improve such
persons’ return to work. The demonstration should

e Be directed to those people who meet SSAs criteria for eligibility for SSI or SSDI and
who have commenced an application for benefits, would immediately redirect such
people to services offered through VR.

e Direct applicants to a Social Security Vocational Rehabilitation Counselor equipped to
provide access to financial counseling and vocational services to find work.

e Afford immediate access to temporary cash assistance and health care coverage during
the job search process, and the SSDI application would be suspended if employment

above SGA was found.
e Require data collection to measure the success of the demonstration.

= SSA, CMS, and RSA should support state agencies and service providers to offer benefits
counseling through remote methods for people who live in remote areas or who have
difficulty traveling, to better serve rural areas.

= Medicaid Buy-In program should be

* Expanded in every state for working people with disabilities who are not eligible for
employerprovided health benefits without limitation on monthly income or assets

e Redesigned to raise income and asset limits significantly to account for increased out-
of-pocket disability-related expenses, such as transportation, personal care, assistive
technology, and other disability-related employment expenses

Federal Employment and Support of Entrepreneurship

The President

The President should issue an Executive Order requiring federal agencies to, by a certain
date, achieve a workforce that includes 12 percent of people with disabilities, and 2 percent
of those with targeted disabilities.

(continued)
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Federal Employment and Support of Entrepreneurship: continued

The Executive Order should include

= A requirement that agency HR staff receive training on the Schedule A hiring authority,
increase utilization of Schedule A in hiring, and ensure all job postings encourage
applicants with disabilities and include information on how to apply using Schedule A,
for those with targeted disabilities

= A requirement that agencies leverage existing recruitment tools, such as DOL's Workforce
Recruitment Program (WRP); CSAVR'’s The Net, Vocational Rehabilitation agencies, and
create or strengthen connections with, for example, career offices in institutes of higher
education and vocational training programs

= A requirement that OPM and the EEOC publish annual reports on the progress of
employment of people with disabilities in the executive branch

Congress
Should enact legislation

= Requiring all federal agencies to use the Schedule A hiring authority to hire people with
disabilities. This will ensure consistency across all federal agencies and help job seekers
with targeted disabilities avoid varying requirements by agency when applying for federal
employment.

= Requiring annual Schedule A training for federal HR managers and staff, including SPPCs
and Disability Program Managers and report to OPM annually on (1) how many staff
participated and (2) their positions in the agency’s HR office. This will help ensure that
information is not lost when HR staff leave or change positions.

Office of Personnel Management (OPM)

To continue the progress made in educating federal agencies on the use of Schedule A hiring
under EO 13548, OPM should

= Maintain online training on how to use Schedule A on its federally mandated training
page

= Highlight successful use of Schedule A by federal agencies that use it most frequently

(continued)
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Federal Employment and Support of Entrepreneurship: continued

Small Business Administration (SBA)
The SBA should

= Take the information provided in this report and, if necessary, gather further information on
the historic and continuing cultural bias against people with disabilities

= Take the actions required under the 8(a) Business Development program regulations to
determine whether to include people with disabilities in the presumptively eligible group
for the 8(a) program—starting by issuing a notice in the Federal Register

Department of Labor, OFCCP
OFCCP should

= Amend its regulations to require that the 7 percent utilization for federal contractor hiring
of people with disabilities be an enforceable mandatory requirement and not simply an
aspirational goal

= Amend its regulations to require that each contractor annually invite employees to self-
disclose a disability rather than every five years under the current regulations

= Require federal contractors to maintain a written reasonable accommodation plan or review
personnel policies annually as opposed to an undefined “periodic” review requirement

= Significantly increase the number and scope of Section 503 compliance reviews
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Research Methodology Appendix

Interviews

Andy Imparato, Association of University Centers on Disabilities

Brigette Weston, SCORE

Cheri Mitchell, People First Georgia, ADAPT

David Mank, Subject Matter Expert and Professor Emeritus, Indiana University

Emily “Shea"” Tanis, University of Colorado

Jennifer Mizrahi, RespectAbility

John Connelly, Council of State Administrators of Vocational Rehabilitation

Julie Hocker, Administration on Community Living

Kathy West-Evans, Council of State Administrators of Vocational Rehabilitation/The NET
Kevin Nickerson, National Disability Institute—American Dream Employment Network
Marc Maurer, National Federation of the Blind

Commissioner Mark Schultz, Rehabilitation Services Administration

Michael Morris, National Disability Institute

Michael Rogers, Self-advocate (Washington State)

Michelle Schimp, Small Business Administration

Natalie Veeney, Office of Personnel Management

Richard Luecking, University of Maryland

Ruby Moore, Subject Matter Expert and Executive Director, Georgia Advocacy Office
Stephen Wooderson, Council of State Administrators of Vocational Rehabilitation
Susanne Bruyere, Cornell University

Tia Nelis, Director of Policy and Advocacy, TASH, past chairperson of the National Organization of Self-
Advocates Becoming Empowered

Data Collection

In December 2019 and January 2020, NCD requested and received data pertaining to the employment
of people with disabilities from Office of Personnel Management (OPM), Social Security Administration
(SSA), Office of Federal Contract Compliance Program (OFCCP), Office of Disability Employment Policy
(ODEP), and Equal Employment Opportunity Commission (EEOC).

Advisory Group

An advisory group of six individuals with expertise in disability employment policy ranked, refined, and
grouped 10 barriers to employment that NCD had identified as persistently problematic in its reports
since the passage of the ADA, and provided input and feedback throughout the research and drafting
process.
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Advisory group members include:

Alison Barkoff, Center for Public Representation

Cesilee Coulson, Washington Initiative on Supported Employment (WISE)
David Mank, University of Indiana (ret.)

Lynnae Ruttledge, Consultant

Rich Luecking, University of Maryland

Susanne Bruyere, Cornell University
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employees in FY 2003, a net change of —7.7 percent. However, the number of federal employees with
targeted disabilities has declined from 31,860 in FY 1994 to 25,551 in FY 2003, a net change of —19.8 percent.
From FY 1999 to FY 2003, the rate of decline for employees with targeted disabilities was more than eight
and a half times greater than the rate of decline for the federal workforce as a whole.) https://www.eeoc.gov
/federal-sector/reports/annual-report-federal-work-force-fiscal-year2003.

“Questions and Answers: The EEOC's Final Rule on Affirmative Action for People with Disabilities in Federal
Employment,” U.S. Equal Employment Opportunity Commission, January 3, 2017, https://www.eeoc.gov/laws
/regulations/ganda-ada-disabilities-final-rule.cfm.

" Self-Identification of Disability,” U.S. Office of Personnel Management, October 2016, https://www.opm.gov
[forms/pdf_fill/sf256.pdf.

29 C.FR. § 1614.203(a)(7); 5 C.ER. 8 213.3102(u). Also see earlier note on Standard Form 256 and the
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"Applying MD-715 to Improve Participation of Employees with Targeted Disabilities,” U.S. Equal Employment
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"“Disability Employment: Selective Placement Program Coordinator,” U.S. Office of Personnel Management,
https://www.opm.gov/policy-data-oversight/disability-employment/selective-placement-program-coordinator/.
Ibid.

5 C.FR. § 213.3102(u).

Also see, NBC News, Shelby Hanssen, “Under Trump, discrimination complaints and firing of disabled federal
workers rise,” August 8, 2019, https://www.nbcnews.com/politics/donald-trump/undertrump-discrimination
-complaints-firing-disabled-federal-workers-rise-n1036291. “NBC News called 50 coordinators from cabinet-
level agencies listed in the (SPPC) directory; however, 23 entries were out of date. Most had incorrect or
disconnected phone numbers.” Further, in many instances, the job seeker may get an automated response
with no follow-up or basic information on how to search for jobs on USAjobs.gov.”

Interview of January 10, 2019.

Office of Personnel Management, “Employment of People with Disabilities in the Federal Executive Branch
FY 2014, October 9, 2015, https://www.opm.gov/policy-data-oversight/diversity-and-inclusion/reports
/disability-report-fy2014.pdf. “OPM, in consultation with partner agencies, has developed an online course
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entitled, ‘A Roadmap to Success: Hiring, Retaining and Including People with Disabilities. This course, which
is now available to all Federal agencies, provides Federal employees with basic information and resources
to successfully hire, retain, and advance employees with disabilities. This course is provided to agencies at
no cost on HR University. This course would benefit any Federal employee. In accordance with E.O. 13548,
training is mandatory for human resources personnel and hiring managers.”

Office of Personnel Management, “Training and Development Wiki: Federally Mandated Training,” March 5,
2018, https://www.opm.gov/wiki/training/Federally-Mandated-Training/History.aspx?Revision=94.

Office of Personnel Management, “Disability Employment,” https://www.opm.gov/policy-data-oversight
/disability-employment/hiring/#url=Schedule-A-Hiring-Authority.
https://www.sba.gov/sites/default/files/oed_files/Contracting_8a_Overview.pdf.
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13 C.FR. § 124.103(b).
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SBA between April 2010 and September 2018.
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administers and enforces federal equal employment opportunity laws applicable to federal contractors and
subcontractors. https://www.dol.gov/ofccp/contacts/regkeyp.htm; U.S. Department of Labor, Office of Federal
Contract Compliance Programs, “District and Area Office Directory,” https://www.dol.gov/ofccp/contacts
/ofnation2.htm.

41 CFR Part 60-741; "Regulations Implementing Section 503 of the Rehabilitation Act,” Office of Federal
Contract Compliance Programs, U.S. Department of Labor, https://www.dol.gov/ofccp/regs/compliance
/section503.htm.

41 C.ER. §60-741.45(a)(2)(i).

41 C.ER. § 60-741.40(b).

41 C.ER. §60-741.44()).

41 C.ER. § 60-741.42(a)-(c).

Sarah von Schrader and Susanne M. Bruyere, “What Works? How Federal Contractors Are Implementing
Section 503: Survey Report,” 2018: 14, https://digitalcommons.ilr.cornell.edu/edicollect/1361/.

Ibid.

“Section 503 Regulations Frequently Asked Questions,” Office of Federal Contract Compliance Programs
(U.S. Department of Labor, n.d.), https://www.dol.gov/ofcep/regs/compliance/faqs/503_fag.htm#Q3.
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Sarah von Schrader and Susanne M. Bruyere, “What Works? How Federal Contractors Are Implementing
Section 503: Survey Report,” 2018: 50-51, https://digitalcommons.ilr.cornell.edu/edicollect/1361/.

Ibid.

Ibid.

U.S. Government Accountability Office, “Strengthening Oversight Could Improve Federal Contractor
Nondiscrimination Compliance.” September 2016, https://www.gao.gov/assets/680/679960.pdf. OFCCP
calculated a higher end estimate of 251,300 contractor establishments covered under Section 503; 78 Fed.
Reg. 58 (September 24, 2013): 714.

Email communication from OFCCP to NCD of May 14 and 15, 2020.

“Directive (DIR) 2018-04," Office of Federal Contract Compliance Programs, U.S. Department of Labor,
https://www.dol.gov/agencies/ofccp/directives/2018-04.

lbid.
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