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MISSION STATEMENT

“To promote, preserve and protect the public health, safety
and welfare of Oregonians who are undergoing medical
Imaging studies performed by agency license and permit
holders for the purpose of medical diagnosis and therapy.”

OBMI has the Responsibility to Ensure:

e Safety
o Skill
e Ethical Integrity



ORGANIZATIONAL STRUCTURE

GOVETROr: [ =eresamasessumers Legislature
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[ ————

Oregon Board of Medical Imaging

Appointed by the Governor, confirmed by the Senate
12 Voting Board Members (specified in ORS 688.545):

o Four physicians

¢ Five medical imaging licensees

o Three members of the public

o One Advisory Member: OHA Radiation Protection Services (RPS)

Execative Director

Dagartsnent, of ustics = Principal Executive Manager D

Legal Services One FTE
Administrative Compliance IT Support Investigator 2 Accountant Dept. of
Specialist 1 Specialist 1 Administrative
Joint contract with -5 FTE Shared Services
One FTE Cne FTE other hezlth boards Financizl Services ®  Administrative
support




PROGRAM SUMMARY

e |ssues Licenses and Permits to Well
Educated Professionals who Operate
Medical Imaging Equipment

e Approves and Provides Oversight for
Limited X-Ray Machine Operator
(LXMO) Educational Programs

e Continuing Education

e Enforcement and Compliance

e Continuous renewals




PROGRAM OBJECTIVES

Ensure Licensees and Permit Holders are
Educationally and Clinically Competent

Increase Awareness of Medical Imaging Laws and
Practices

Efficiently Investigate and Resolve Complaints
Ensure Schools are Operating to Properly Train
Students



POLICY CHANGES

e Increasing Licensee Numbers

Enforcing Violations of Practicing Without a Valid
License and Employing Persons without a Valid
License

Improved Investigative Case Tracking and Resolution
Paperless Business Processes

Continuing Education Advisory Committee

New License Database System

APRN Supervise Fluoroscopy



COVID-19 RESPONSE

Proactive, Efficient and Ready Response to COVID-19 Pandemic
Agency Prepared to Work Remotely

Agency Offices Uniquely Situated

By Emergency Rule Expedited Process to Obtain a
License-Fingerprinting Requirement

By Emergency Rule Expedited Process to Obtain a Limited
Permit-APRN Fluoroscopy

By Emergency Rule Expedited Process to Obtain a Third Temporary
License or Permit-Allow Technologists in Training to Continue
Employment

Existing Rules Allow for Radiography Graduates to Obtain temporary
Licenses and Enter Workforce before taking National exams
Postponed Effective Date for Licensure Fee Increase



KEY PERFORMANCE MEASURES

e Timely Licensure- All complete are issued within 5 days
o |mprovement with new Database

e Automation- 65% Prior to new database
o Post-New Database 90% Online licensure for ALL

types

e Customer Service- 89% Excellent Service

e Discipline Resolution- 100% Negotiated Settlements

e Best Practices- 100%




MAJOR BUDGET DRIVERS

e |ncreased Workload from Increasing Licensee
Numbers and Disciplinary Cases

e |ncreased Number of Out of State Applicants

e |ncreasing Legal Services Costs - Disciplinary
Cases



CONTAINING COSTS

e Avoid Staffing Increases
e Efficient Business Processes

e |T Improvements



POLICY PACKAGE

Fee Increase POP - 106

Projections Showed Need for Increased Revenue to Cover Board
Expenditures and Provide a Healthy Ending Balance
Increased Revenue Needed for Rising Costs of Business
o Services and Supplies-DOJ
o Personal Services-Collective Bargaining, Step Increases
No Fee Increases in Over 10 Years
o Frugal Business Practices
o Ending Balance
Extensive Outreach with Support from Stakeholders



GOVERNOR’S BUDGET

e 1-Year Other Fund Expenditure
Limitation During Transition to

HLO

e Recommended Licensing Fee
Increase



OBMI LEGISLATION

e SB 98-Expand Discipline Options
e SB 99-|nvestigator Inspections

e SB 100-Executive Director Subpoena
Authority



THANK YOU
FOR YOUR TIME
AND CONSIDERATION




