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• Implementing M110

• Questions



Alcohol and Drug Policy Commission 

Alcohol and Drug Policy Commission (ADPC) is:

• An independent state agency created by the 
Legislature to improve the effectiveness and 
efficiency of substance misuse prevention, 
treatment, and recovery services for all 
Oregonians. 

• Charged with developing a comprehensive 
Statewide Strategic Plan for Oregon.



Statewide Strategic Plan

• Reviewed hundreds of pages of 

documents and conducted listening visits 

around state

• Focuses on measurable improvements

• health, social, economic indicators 

• processes for monitoring and 

reporting progress

• Coordinates state agency efforts 

• Establishes a baseline for current state 

spending and processes for monitoring 

changes in spending and reinvesting cost 

savings over time



Ultimate Impacts

Impact 1: Reduce 
SUDs and increase 
recovery

11

Impact 2: Reduce 
alcohol, tobacco, 
and other drug-
related deaths

22

Impact 3: Reduce 
alcohol, tobacco, 
and other drug-
related health 
disparities

33

Impact 4: Reduce the 
economic burden of 
substance misuse on 
Oregon’s state 
budget

44



4 Goals

1. Implement a statewide system that results 
in healthy and thriving people and 
communities

2. Increase the impact of prevention 
strategies

3. Increase rapid access to effective 
treatment

4. Increase access to recovery supports



Implementing Strategic Plan is 

Implementing M110

Strategic Plan
M110

• Increase Prevention Services

• Collect Outcome Data

• Target Investments in Effective 

Programs

• Develop Workforce

• Coordinate State Agency 

Efforts

• Use Measurements to Monitor 

Progress Toward Goals

• Use a Health Care Approach

• Expand Treatment Services

• Expand Support & Peer Services

• Provide Culturally/Linguistically 

Appropriate Services

• Redirect State Spending

Decriminalization



Questions

Stay connected with ADPC:

www.oregon.gov/adpc

http://www.oregon.gov/adpc

