STATE WILDFIRE RECOVERY

Andrew Phelps, Oregon Office of Emergency Management
Brian Boling, Oregon Department of Environmental Quality
Kris Strickler, Oregon Department of Transportation




2)Y the Numbers
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Confirmed fatalities: 9
Sheltered individuals: 1089
Individual Assistance
Registrants: 25,248
Assistance Approved: $33. 97M
Residences destroyed: 4,002
Other structures destroyed:
~1,400

Households placed in Direct
Housing: 93 (233

Individuals)
*As of 1/30/2021
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FEMA Support

Public Assistance

* Funding to repair/replace
lost infrastructure

Categories of Work
e Status and impacts

Individual Assistance

 Benefits to meet
iImmediate needs

Cost Share

e Status and anticipated next steps

Emergency Protective
Measures




Recovery Efforts

» Efficient, effective, equitable

* Support individuals, businesses,
and local governments

* Immediate, mid, and long-term

e Safety

* Rebuild smarter

* Natural resource preservation

* Mitigate risk from future
disasters




Wildfire Cleanup: A 2-Step Process
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Work began in
December 2020, and it

Completed in early will take 6-18 months
December 2020. to complete.
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Clear
Hazardous
Waste

Protected public health and
the environment

5% FEMA, 25% State cost
share ($3.8M est. cost to
state)

300,000 pounds of
hazardous waste removed
from 2,285 properties in two
months

County and federal partners
critical to success




Remove
Hazard Trees

State-hired contractors are
removing hazard trees

Approx. 300,000 trees
Work began 12/2020
$296M for Hazard Tree
Removal




Remove Ash
and Debris

State-hired contractors are
removing ash and debris
Work began 12/2020
$367M for Ash and Debris
Removal




Contracting

 Owner’s Representative
* Competitive Emergency Process
e Evaluation Criteria
Experience
Approach
Alignment with ODOT values
Bid schedule(s)
Clarity/conformity

MONITORING SERVICE: CDR MAGUIRE

ECC Constructors, LLC — Hazard Tree
Echo Riverside Ash & Debris

Mountain

Beachie
Creek
Lienshead Suulutaaq — Hazard Tree

AshBritt Environmental — Ash & Debris

Holiday
Farm

K & E Excavating Inc — Ash & Debris

Archie  Thielson
Creek

Ceres Environmental — Hazard Tree
242

Almeda



Funding Summary

Legislative Funding Requests

October 23, 2020 Emergency Board
Action

December 11, 2020 Emergency
Board Action

January 8, 2021 Emergency Board
Action

2021 Legislative Session

Estimated Costs and Funding*

Hazard $296M $222M $74M
Trees

Ash and $367M $226M $141M
Debris

Total $663M $448M $215M

*Does not include DEQ HHW costs or ODOT Phase 1 tree removal costs
covered by FHWA/State Highway Fund



THANK YOU
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