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Strategic Plan/M110 Alignment

Area of Alignment/Non-Alignment

Overarching Goals

Respond using a health care approach

Shift state spending to substance use services

Reduce substance use disorders

Expanding Services

Acute Services

Strategic Plan

v

Online system w/
real-time info

M110



Strategic Plan/M110 Alignment

Area of Alignment/Non-Alignment

Strategic Plan M110

Hospitals have certified
SUD specialist available
at all times

Immediate access to
needed treatment
services for parent who
has child in protective
custody



Strategic Plan/M110 Alignment

Area of Alignment/Non-Alignment

Connection to Support Services

Provide Peer Supports

Strategic Plan M110
v v

Inventory of basic need
supports required

Provide parenting and family
strengthening classes

v v

Inventory of recovery services

Fund peer supports in school,
community and other settings



Strategic Plan/M110 Alignment

Area of Alignment/Non-Alignment

Increasing community access to cate

Funding Priorities

Membership
Workforce

Strategic Plan M110
v v

Prevention services

v v
v v
v

Identity core competencies
and specialized knowledge,
skills, and abilities needed by

each sector of the workforce



Strategic Plan/M110 Alignment

Area of Alignment/Non-Alignment

Strategic Plan M110

Establish adequate
reimbursement needed to
increase workforce
retention

Expand financial and non-
monetary assistance

Make education and
training opportunities
easier to complete

Develop career ladders
and opportunities



Questions

Stay connected with ADPC:


http://www.oregon.gov/adpc

