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Internal Equity Work @ ODE

1. Broaden Leadership Cabinet Diversity: Flattening our hierarchy

2. Minimum of 16 hours of equity learning for every staff 
member

3. Distributed Strategic Equity Plan
4. Use of an Equity Decision Tool
5. Aligning Equity Language
6. Hiring Principle I: Diversity is a critical asset needed to meet our goals

https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Decision%20Tools%20for%20SY%202020-21.pdf


Distributed Equity Strategic Plan
Three Year Equity Evolution @ ODE:
● From an Equity Lens
● To an Equity Stance
● To a Distributed Equity Strategic Plan, inclusive of an: 

○ Equity, racial equity, and antiracist approach
○ Equity Decision Tool
○ Equity Impact Analysis

Vision:
The Oregon Department of Education will set a foundation for agency-wide culture change 
by building awareness, skill and capacity throughout the agency to more consistently and 
effectively interrupt historical and current patterns of neglect and oppression in order to 
create and ensure educational equity in Oregon’s school systems. 



Alignment of Language, 
Knowledge, 
Understanding and 
Direction
Equity, Diversity, and Inclusion Strategic Plan, 
Mandatory EDI Professional Development

1

3
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Aligning EDI 
Strategic 

Investments



ODE’s Equity Stance



Antiracist

One who is supporting an 
antiracist policy through their 
actions or expressing an 
atiracist idea

Antiracist 
Policy

An antiracist policy is any 
measure that produces or 
sustains racial equity between 
racial groups. 





• Standards and Curriculum:
• Tribal History/Shared History
• Ethnic Studies
• Holocaust & Genocide
• ODE’s HB 2023 - Inclusive Education

• Students:
• Focal Student Groups in the SSA
• American Indian/Native Alaska State Plan
• Tribal Attendance Promising Practices
• African American/Black Student Success
• Latino/Latina/Latinx Student Success
• LGBTQ2SIA+ Student Success
• English Learner Strategic Plan & ODE/COSA Emerging Bilingual Task Force
• Poverty Report

• Civil Rights:
• Equity & Civil Rights in School Sponsored Activities
• All Students Belong

• Gender and Racial Discrimination Technical Assistance and Investigations

ODE – Moving Equity Forward

https://www.oregon.gov/ode/educator-resources/standards/Documents/Reference%20Guide_2020v2%20(1).pdf
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Pages/Senate-Bill-13-Tribal-HistoryShared-History.aspx
https://www.oregon.gov/ode/educator-resources/standards/socialsciences/Pages/Ethnic-Studies-HB2845.aspx
https://www.oregon.gov/ode/educator-resources/standards/socialsciences/Pages/Holocaust-Genocide-SB664.aspx
https://www.oregon.gov/ode/educator-resources/standards/socialsciences/Pages/Ethnic-Studies-HB2845.aspx
https://www.oregon.gov/ode/students-and-family/equity/equityinitiatives/Pages/default.aspx
https://www.oregon.gov/ode/StudentSuccess/Pages/StudentInvestmentAccount.aspx
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Documents/FINAL-%20Native%20Student%20Success%202020.docx.pdf
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Pages/Tribal-Attendance-Pilot-Projects.aspx
https://www.oregon.gov/ode/students-and-family/equity/AfricanAmericanBlackStudentEducation/Pages/default.aspx
https://www.oregon.gov/ode/students-and-family/equity/Latinx/Pages/default.aspx
https://www.oregon.gov/ode/students-and-family/equity/Documents/LGBTQ2SIA+%20Student%20Success%20Plan.pdf?utm_medium=email&utm_source=govdelivery
https://www.oregon.gov/ode/schools-and-districts/grants/ESEA/EL/Documents/or-el-statewide-strategic-plan.pdf
https://www.oregon.gov/cedo/Documents/HB-2968_Final_Report_CEdO_Nov_15_2015.pdf
https://www.oregon.gov/ode/students-and-family/equity/civilrights/Pages/default.aspx
http://www.osaa.org/equity
https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Pages/Safe_and_Inclusive_Schools.aspx
https://www.oregon.gov/ode/students-and-family/equity/civilrights/Pages/default.aspx
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https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Documents/Essential%20Understandings%20of%20Native%20Americans%20in%20Oregon%20June%202020.pdf
https://www.oregon.gov/ode/students-and-family/equity/EngLearners/Pages/BiliteracyInitiatives.aspx
https://www.oregon.gov/ode/students-and-family/equity/Pages/DACAmentedUndocumented-Toolkit.aspx
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Pages/default.aspx
https://www.oregon.gov/ode/about-us/stateboard/Pages/default.aspx




•Centering on mental health and well-being: 
emphasizing strengths, resilience, and 
enhancing social and emotional abilities.
•Mental health is a cornerstone of education.
•Part of a continuum of care.
•Supported by four interconnected pillars of 
practice.
•Commitment to collaboration with OHA to ensure 
schools have full access to mental health 
resources.











●

●

●

●

●

●

●

●

●

●

●



RSSL Updates for Superintendents, Charter 
School Leaders, and ESD Reopening Advisors

January 19, 2021



Key RSSL Guidance Updates:
● Governor’s Direction
● Recommended vs Required
● Metrics
● Health and Safety Protocols
● Training & Oversight
● CDL: Limited In-Person Instruction 

New Tools and Resources
● Learning Outside
● Field Trips & Outdoor School
● Equitable Grading and Credit 
● Contact Tracing
● COVID-19 Testing
● Research Resource
● Complaint Processes
● Assessment Waiver



Governor Brown’s December 23rd Direction:
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New Tools and Resources...
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https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Pages/Safe_and_Inclusive_Schools.aspx
https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Pages/AllStudentsBelong.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/2020-21-Communications-Toolkit.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/2020SYDistrictPlanningLinks.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Guidance%20for%20Limited%20In-Person%20instruction%20during%20CDL.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Guidance%20for%20Limited%20In-Person%20instruction%20during%20CDL.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/RSSL-Health-Metrics.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Decision%20Tools%20for%20SY%202020-21.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Decision%20Tools%20for%20SY%202020-21.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/COVID-19-FAQ.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/2020-21-Engagement-Resources.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/2020-21-Engagement-Resources.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Resource%20Library%20Supporting%202020-21%20Planning.pdf


https://www2.ed.gov/about/offices/list/ocr/docs/dcl-factsheet-lep-parents-201501.pdf
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https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/DISEASESAZ/COVID19/COVID-19-Surge-Condition-Protocol.pdf
https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/DISEASESAZ/COVID19/COVID-19-Surge-Condition-Protocol.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Planning%20and%20Responding%20to%20COVID-19%20Scenarios%20in%20Schools.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Planning%20and%20Responding%20to%20COVID-19%20Scenarios%20in%20Schools.pdf
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A Second Federal Relief Fund
On December 21, 2020, congressional leaders approved HR 133A, the Consolidated Appropriations 
Act, 2021. In addition to finalizing federal funding budgets for Fiscal Year 2021, the Act also included a 
COVID-19 relief package, which includes $81.9 billion to Governors, state and local educational 
agencies, and institutions of higher education to address COVID-19 related expenses and costs. 
Oregon will receive:

● Governors’ Emergency Education Relief (GEER2) Fund - $42.0 million
● Elementary and Secondary School Emergency Relief (ESSER2) Fund - $499.2 million

Distribution is:

● The 90% formula allocation to school districts will be based on Title I distribution for the 2020-21 school year. 
● USDOE will not require ODE to collect applications from school districts for the 90% share – new resources will be treated as supplement 

to original award.
● While treated as a supplement, ODE and school districts will be required to account for the funding sources separately. 
● The eligible use period for these resources are March 13, 2020 to September 30, 2023. The original grant use period expires on 

September 30, 2022.
● USDOE is emphasizing the need to expeditiously spend these funds to address current needs arising from the pandemic, particularly as it 

relates to reopening schools, addressing loss of learning and mental health needs.   
● Eligible uses are the same as the original grant; however, there are three additional allowable uses for addressing learning loss, preparing 

schools for reopening to in-person instruction, and testing, repairing, and upgrading projects to improve air quality in school buildings.
● Equitable Services are not required for the new resources under ESSER2; however, it continues as a requirement for the original award.
● Private schools may receive services under GEER2.



Questions...


