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Governor’s Workgroup on 988 

Implementation

• Oregon Health Authority

• Oregon Public Utility Commission

• Oregon Office of Emergency Management

• Oregon Legislature

• Lines for Life

• YouthLine

• Confederated Tribes of Warm Springs

• Association of Oregon Counties

• Association of Oregon Community Mental 

Health Programs

• Community Counseling Solutions

• AT&T

• Oregon Telecommunications Assn

• Rosewood Initiative

• Providence Promotores/Pacific University

• NAMI Oregon

• Basic Rights Oregon

• CAHOOTS

• Health Share of Oregon

• Columbia Pacific CCO

• Mosaic Medical

• Lifeworks

• Oregon Council for Behavioral Health 

• Unity Center for Behavioral Health

• Providence

• OHSU

• U.S. Veterans Administration

• Northwest Human Services

• 911 PSAP 

• Peer Galaxy

• Oregon Family Network

• Oregon Mental Health Consumers 

Association

• The Alliance to Prevent Suicide

• Sheriffs, Police Chiefs

2



Current State: 

Lifeline, the Nation’s Public Mental Health 

Safety Net

https://www.google.com/imgres?imgurl=https://lookaside.fbsbx.com/lookaside/crawler/media/?media_id%3D10155437376410754&imgrefurl=https://www.facebook.com/TheNationalCouncil/photos/the-national-council-would-like-to-welcome-our-newest-association-member-the-njp/10155437376410754/&tbnid=L0-KFWlKnuRT9M&vet=10CA8QxiAoAWoXChMI6N_-xej66QIVAAAAAB0AAAAAEAc..i&docid=Boeo345unXO8RM&w=960&h=480&itg=1&q=national%20council%20for%20behavioral%20health&client=firefox-b-1-d&ved=0CA8QxiAoAWoXChMI6N_-xej66QIVAAAAAB0AAAAAEAc
https://www.google.com/imgres?imgurl=https://lookaside.fbsbx.com/lookaside/crawler/media/?media_id%3D325720190866441&imgrefurl=https://www.facebook.com/pages/category/Nonprofit-Organization/National-Association-of-State-Mental-Health-Program-Directors-325718730866587/&tbnid=1omDlCYsgX3zTM&vet=10CAMQxiAoAGoXChMI4MSU5-j66QIVAAAAAB0AAAAAEAc..i&docid=lwI1ltsa6g6SgM&w=573&h=199&itg=1&q=national%20association%20of%20state%20mental%20health%20program%20directors&client=firefox-b-1-d&ved=0CAMQxiAoAGoXChMI4MSU5-j66QIVAAAAAB0AAAAAEAc


The future: 

A new, national 3-digit number (988)

✓ Easier to remember than a 10-digit number

✓ Sends the message that mental health crises and suicide prevention are of 

equivalent importance to medical emergencies

✓ Reduces stigma surrounding suicide and mental health issues

According to SAMHSA, a three-digit number could be a transformative step 

forward in improving national crisis intervention and suicide prevention 

efforts if accompanied by a more coordinated crisis system with greater 

capacity and access to sophisticated data and technology.



The National Suicide Hotline Designation Act 

of 2020

• Designates 988 for a national suicide prevention and mental health crisis 
hotline (Lifeline and the Veterans Crisis Line) 

• Requires SAMHSA/VA to report to Congress on infrastructure needs within 
six months of the bill enactment.

• Requires SAMHSA to submit a plan to provide network trainings and access to 
specialized services for populations such as LBGTQ youth, minorities, 
rural individuals and other high-risk populations.

• Allows States to levy fees for local 988 related services on wireless/IP 
Carrier bills, including crisis outreach, stabilization, mental health services 
responding to 988 contacts

• Requires FCC to report to Congress on 1) the collection and distribution of 
carrier-fee funds, and 2) the feasibility and cost of geolocation services 



Projected Volume
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Adopting the “Crisis Now” Model for 988 

Implementation

The Crisis Now Model has four components:

• Centralized call center (Air Traffic Control capabilities 

with Crisis Line Expertise)

• Mobile crisis

• Crisis stabilization 

• Follow Up 
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Two Tracks of Crisis Response

911 LE/EMT ED Medical
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What are Crisis Stabilization Centers?

CSUs offer a wide range of short-term 

services short of psychiatric hospitalization

• 24/7 professional staffing

• Medical and nursing services

• Psychiatric services

• Substance use disorder services

• Assessment

• Counseling

• Stabilization

• Transition planning

• Up to 16 beds



Arkansas Model Utilizing CSU’s in Coordination with 

Specialized Law Enforcement First Response
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Crisis centers are intended to be a part of a larger 

array of supports and services.
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Jan – Feb 
2021

Feb-April 
2021

April-Aug 
2021

Aug-Nov 
2021

Nov-Dec 
2021

✓ Identify Lifeline Network 
members in the state

✓ Apply for 988 Planning 
Grant

✓ Grant submitted on Jan 8, 
2021

✓ Establish Governor’s 
Workgroup 

✓ Identify consultant to help 
with 988 implementation 
planning

➢ Complete analysis of current state of 
crisis response infrastructure to 
support 988

➢ Identify minimum Telecom fee 
needed to build infrastructure to 
support 988: 

➢ Submit analysis and assessment 
report to Federal agencies

➢ Develop initial draft 988 
Implementation Plan

➢ Draft plan to include 
recommended crisis 
system infrastructure, $, 
and other resource needed 
long term

➢ The above plan will also be 
shared with Federal 
agencies funding the 
Planning Grant

➢ Further review, vetting, and 
revision of initial draft 
Implementation Plan

➢ Final 988 Implementation 
Plan to ensure 988 is 
ready to go live on July 16, 
2022.

➢ Final implementation plan 
for long term 
improvement and 
sustainability of 988.



Thank You


